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FY 2026 – 2027 Budget
Town Council Workshop

Public Comment Welcome
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Process for adopting budget

• FY runs July 1 – June 30
• Need to develop, and adopt, an operating budget and a capital 

(reserve) budget
• Both must be balanced when adopted, no later than June 30

• Will post budget synopsis in the Rapp Record
• Public Hearing and first reading on Thursday, May 14 (during 

meeting, not 5:30 pm)
• Second reading on Thursday, June 11, with the vote
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Goal for our hour this evening

• Provide overview of budget
• Will provide snapshots of portions of the budget on the screen

• Highlight changes in revenue and expenses
• Discuss items that may need modification (Council members)
• Public comment

Comments can be sent to mcbradley@irvingtonva.gov, 
mwcline@irvingtonva.gov, and svansaun@irvingtonva.gov with a cc 
to cdyson@irvingtonva.gov. 
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Town of Irvington
BUDGET SYNOPSIS FY 2026 - 2027

To be Published in Rapp Record

FY
2025 - 2026
Proposed

REVENUES
$250,000.00 Occupancy Tax
$  62,401.00 Real Estate Tax
$  11,000.00 Personal Property Tax
$225,000.00 Prepared Food Tax

$83,000 All other revenue sources
$631,401.00 

EXPENDITURES
$435,456.89 Operating Expenses
$  40,000.00 Community Support & Tourism
$155,944.11 Contribution to Capital  Improvements
$631,401.00 
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Quick snapshot: Revenue

• B & F recommends continuing real estate tax at current levels. Provides diversity in income sources. 
• Not many changes, including most likely underestimating interest income. 

Questions? 
Concerns? 
Suggestions? 
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No real changes
• Employee Expenses – removed bonding as included in insurance, 

increased employee conferences, and updated wages/salaries to 
reflect current salaries with similar bonus and raise options

• Insurance
• Mayor’s Discretionary Fund
• Municipal Expenses – removed cost of special election as don’t need 

one
• Office Expenses – Increased bank fees to account for fees associated 

with on-line revenue, equipment is only printer lease at this point. 
• Planning Commission Expenses
• Public Safety – Deputy program is still at 800 hours w/ holiday bonuses
• Town Council Expenses – Just call out donation for meeting space

Questions? 
Concerns? 
Suggestions? 
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Discussion Points Related to No Big Changes

• Technology. 
• Look into whether better internet / phone options
• Decommission the old website but with clean redirect to newer website 

($150 per year + minimal hours)
• Migrate from Google Workspace to Microsoft Office 365 ($3200 - $5700 +

costs for Microsoft vs Google)
• Archive old Google users (email and Google drives) as needed to follow 

Library of Virginia retention schedule (currently paying reduced cost for 26 
archived accounts)

• Endpoint Protection for computers ($18 per month per computer)
• User protection for email addresses ($8 per month per user)
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Questions? 
Concerns? 
Suggestions? 

Questions? 
Concerns? 
Suggestions? 

Increase in Community Support / Tourism

• B & F recommends increasing charitable contributions AND not 
earmarking at this stage. Allows support of variety of community events 
hosted by charitable organizations. 

• B & F recommends increasing parade to fully support cost of coordinator 
and provide some additional funds to support 250th birthday of the United 
States of America.
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Questions? 
Concerns? 
Suggestions? 

Increase in Professional Services

• B & F recommends budgeting for Engineering Services – that is to have an engineering firm available to 
support Town Administrator in engineering issues in a timely manner, rather than have to come to meeting 
for approval

• Robinson, Farmer & Cox increased rates for first time in our time with them. 

Discussion Point: 
Securing engineering services
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Increase in Town Maintenance

Discussion Point: 
Commons Amenities – Basketball hoop? 
Tennis backboard? 

Questions? 
Concerns? 
Suggestions? As of 04/09/2026, Presentation in Town Council Workshop 10
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FY 2025 – 2026 Capital Budget
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FY 2026 – 2027 Capital Budget

Discussion 
Point: 
In Town Council 
will discuss the 
possibility of land 
purchase and 
building of 
storage, but this 
budget assumes 
that will occur for 
financial planning 
reasons.  

Questions? 
Concerns? 
Suggestions? 
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Next Steps

• Next B&F on Monday, May 5 at 2:00 pm in Town Office
• Will present updated version of the budget, which will be posted on town 

website
• Town Council, Thursday, May 14 at 6:30 pm

• First reading of budget and related ordinances
• Public hearing

• B & F invite Council Members, Planning Commission, and Residents to 
provide their thoughts on the current draft budget. 

• Attend the B & F meeting on 05/05
• Send an email to mbradley@irvington.va.us with a cc to cdyson@irvington.va.us
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