
 

Draft Agenda for Budget & Finance Committee Meeting 
Tuesday, May 5, 2026, at 2:00 pm at the Town Office 

 

 
1. Call to Order 

2. Roll Call  

3. Discussion with Stacey Akers, Chesapeake Bank, regarding Town use of Chesapeake 
Bank offerings 

4. Old Business 
○ Review current draft of budget in preparation for public hearing and first 

reading at Thursday, May 14, 2026 Town Council meeting.  
○ Review current draft of revised financial policy for presentation at May 14, 

2026 Town Council meeting with adoption at June Town Council meeting.  
○ Confidentiality Pledge 

 
5. New Business 

○ Review of several proposed resolutions in preparation for the May 14 Town 
Council meeting. 

 
6. Adjourn 

7. Next meeting, Tuesday, June 2, 2026, 2:00 pm at the Town Office 

 

Key Budget Activity Dates 
 

● May 14 - Public Hearing / First Reading of FY 2026 - 2027 budget 
● June 11 - Second Reading and vote on FY 2026 - 2027 budget 

 


