
 

Draft Agenda for Budget & Finance Committee Meeting 
Tuesday, April 7, 2026, at 2:00 pm at the Town Office 

 

 
1. Call to Order  

2. Roll Call  

3. Old Business 
a. Continue to identify questions, holes, and issues with the budget 

 
4. New Business 

a. Review the current draft budget and discuss plans for Town Council workshop 
on Thursday, April 9, 2026 

b. Discuss proposed revisions to the Financial Policy 
c. Motions for Town Council Meeting  

 
5. Adjourn 

6. Next meeting, Tuesday, May 5, 2026, 2:00 pm at the Town Office 

 

Key Budget Activity Dates 
 

● April 9 - Town Council workshop on budget, with initial full draft FY 26 - 27 budget 
● Prior to April 20 - prepare supplemental materials for discussion of budget 
● May 14 - Public Hearing / First Reading of FY 2026 - 2027 budget 
● June 11 - Second Reading and vote on FY 2026 - 2027 budget 

 


