
 

Summary Minutes from Budget & Finance Committee Meeting 

Tuesday, March 3, 2026, at 2:00 pm at the Town Office 

 

 
1. Call to Order at 2:01 pm 

2. Roll Call – M.C. Bradley, S. Van Saun, P. Robinson, J. Harris, and C. Dyson present. 

3. Old Business 
a. We talked through the Detailed Budget file, making notes in the working file.  

 
4. New Business 

a. We worked through the format, which was agreeable to all at this time.  
b. No motions were identified for the Town Council meeting.  
c. We were unable to talk through the Capital Budget, which we will do in the 

April B&F meeting. However, we will not have received information from the 
Planning Commission in advance of the B&F meeting.  

 
5. Adjourn at 3:01 pm 

6. Next meeting, Tuesday, April 7, 2026, 2:00 pm at the Town Office 

 

Key Budget Activity Dates 
 

● April 9 - Town Council workshop on budget, with initial full draft FY 26 - 27 budget 
● Prior to April 20 - prepare supplemental materials for discussion of budget 
● May 14 - Public Hearing / First Reading of FY 2026 - 2027 budget 
● June 11 - Second Reading and vote on FY 2026 - 2027 budget 

 


