TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30.p.m.

AGENDA -
A. CALL TO ORDER

B. ROLL CALL

Phil Robinson, present.
Dudley Patteson, present.
Judy Penniman, present.
Wayne Nunnally, present.
Bonnie Schaschek, present.
Cay Bradley, present.

Julie Harris, present.

C. APPROVE AGENDA - (Amended at the table)

C. Bradley asked how the agenda is developed and recommended the committee report
section not include an action by Town Council such as a motion. Items requiring
actions could be included as Old or New Business.

Motion made by C. Bradley to amend the agenda to add the charter as old business
item.

Seconded by P. Roebinson.

Motion carries ananimously.

W. Nunually objects to going to closed session concerning acquisition of property.

Motion made by W. Nunnally to deny going to closed session concerning the
acquisition of real estate,
Seconded by J. Penniman.

Roll Call Vote

J. Penniman, no.

D. Patteson, no.

P. Robinson, no.

C. Bradley, abstain.
W. Nunnally, yes.
B. Schaschek, no.

Motion does not carry 1-4-1.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30 p.m.

Motion made by P. Rebinson to approve the amended Agenda.
Seconded J. Penniman.
Motion carries unanimously.

D. APPROVE MINUTES
e November 9, 2023, Town Council Regular Called Meeting - Amended

Motion mmade by C. Bradley to amend the minutes to reflect her comuments.
Seconded by W. Nunnally.
Motion carries ananimously.

E. FINANCIAL REPORT
o Treasurer’s Report — Accepted.

F. PUBLIC COMMENT ~

o - Updaté on County Parks Development presentation- Bruce Julian & Bill Smith

Discussed - all:projects that are in the works in the area such as boat ramps, water access,
restroom, etc.

e Comments from citizens on any topic — noune received.

G. REPORT FROM THE MAYOR, J. Harris.

~ - Mayor asked for committee reports for the January meeting as to what each committee was
requested by: Council to accomplish in 2023 uniess a different timeline completion date
“was requested, report what was done and give the timeline to complete the expected dutics.

Each chairperson, please define your responsibilities as you understand them while doing
the work of the Town.

H. REPORT FROM TOWN ATTORNEY ~ 4. McRoberts
Merry Christmas!

I. REPORT FROM THE ZONING ADMIMISTRATOR, J. Nelson

‘Two zoning permits, new dock, and new house.

Year-end recap: 28 permits, 5 new homes, 3 redevelopments in the RPA using CUP’s, one
new construction that encroached in the RPA, 6 new/rebuild of docks and one meeting of
Board of Zoning Appeals.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30 p.m.

J. COMMITTEEREPORTS
e Budget & Fimnce Report, B. Schaschek & C. Bradiey

Meeting was held ealier in the month to start the reclassification of some expenses. List
will be included in ths January packet. Next meeting Jan. 8, 2024, 12:00.

Motion made by B.3chaschek to appropriate funds for the sidewalks
(repair/maintenancs, $75,000. '
Seconded by P. RoRkason,

Motion carries unaimously.

e Charter, Cods & Ordinances Committee, P. Robinson & B. Schaschek
A Public Hesing will be held during the January 11, 2()24 Town Council
meetmg

o H.R. Commiiee, W. Nunnally & B. Schaschek

W. Nunnally: Tewn administrator topic was reviewed. HR committee raised the
possibility of chaging Justin’s title from Zoning Administrator and expanding his
duties to fulfill viat is outlined in the resolution. After discussion, Council opted not
to take any actionat this time.

D. Patteson: Theobjective of bringing in a town administrator was to bring in
someone that is eperienced in managjﬂg a municipality. This person should also
have experience i grants and subsidies. The resolution is dated and does not support
what town coundl needs as far as a town administrator. The process can begin to
find a candidate. "

A meeting of HRCommittee will be held in January to compose a job description for
a town admmlstmor

C. Bradley Had& question about a code of conduct which the Rules and Procedures
Committee was aldressing. The Mayor said three plans had been looked at, but the
matter was tabletand will be revisited in 2024.

o Facilities Cormittee, P. Robinson & C. Bradley

The engineer indeated changes to the plan for new sidewalks to Vineyard Grove are
needed to accomnodate people with mobility issues, particularly going across the
Florist gravel paking lot.

Sewer committeewill meet on Monday with Bowman to look at the report
draft/numbers, eti.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30 p.m.

C. Bradley: Asking to respect committees. It was brought up that Town Council
members not on Budget & Finance approached Museum boat and staff regarding the
town purchasing the museum. This conversation was stopped and revisited under Old
Business.

¢ Community & Special Events Committee, J. Penniman & D. Patteson

Winners of decorations contest were announced.

Thankful to Steve Kimmeth for all his hard work that he does for the town, he should
be voted “volunteer of the year”. Tennis courts/pickle ball courts are open.

e Commons Revitalization Commiittee, J. Penniman & . Nunnally
Meeting with Drew Harrigan/Four Winds on Wednesday,:Jan: 10, 2024, at the
town office to discuss landscaping for the Commons. Time to be determined.

o  Waterfront Committee, [). Patteson & J. Penniman

Committee met in closed session and will meet with council tonight with a
recommendation.

o Planning Commission Update, T. Chapman — Chair

Meeting canceled due to lack of attendees. No pressing issues.

K. OLD BUSINESS
o Transient Occupancy Tax Return forms to review. !

The goal is create a form that can be completed and paid online. The state provided
form is a fillable PDF that must be downloaded and submitted to the appropriate
locality. The Town Attorney provided a copy of the state form with unnecessary
sections identified.

Motion made by W. Nunnally to accept Attorney McRoberts version of the |
transient occupancy Tax Return form.
Seconded by P. Robinson.

Motion carries unanimously.

¢ Review of Steamboat Era Museum MOA — P. Robinson

C. Bradley restarted her concerns about Town Council members approaching the
Museum regarding selling the Museum to the Town. The Museum has made it clear
they are not interested in that approach. Additionally, it would cost the Town more
money. She requests that all Council members respect the work of the committees
and our partners. Tt is disrespectful to continue to approach people associated with
the Museum when their position is clear.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30.p.m.

W. Nunnally ackiowledged he has approached people associated with the Museum
regarding sellingthe Museum to the Town, resulting in a large increase to the
Museum’s endownent. He thinks this approach would be a good working
relationship withthe museum. He intended no disrespect.

D. Patieson: The Town needs to move forward and not backtrack.

P. Robinson: My have an architect’s proposal in January. Any further comments,
he asks that it bean Agenda item for January.

s Questions anf Answers about FOIA & Committees. The Mayor announced that
FOIA training will be held for all Town Council and Planning Commission
members on Fhursday, February 8 at 5:30 p.m. prior to the regular Town Council
meeting at 630 p.m.

e Committee Beports: The Mayor asked for committee reports for the January
meeting as tewhat each committee was requested by Council to accomplish in
2023 unlesssdifferent timeline completion date was requested, report what was
done and giw the timeline to complete the expected duties. Each chairperson
please defineyour responsibilities as you understand them while doing the work
of the Town

o Discuss Chager (amendment at the table).
Public Hearing vill be held in January. Asking to have February voting (version 2E).

L. NEW BUSINESS
= There was nenew business.

M. CLOSED SESBON  pursuant to State Code §2.2-3711(A)(3) for discussion or
consideration ofthe acquisition of real property for waterfront — disclosure would
adversely affect bargaining position. For Personnel, pursuant to State Code §2.2-
3711(A)(1) to dizuss Staff Christmas bonus.

N. RETURN TO CPEN SESSION

J. Penniman, I so cetify.
D. Patteson, I so ceriify.
C. Bradley, I so certiy.
W. Nunnally, 1 so cetify,
B. Schaschek, I so eautify.
P. Robinson, I so cetify.
J. Harris, 1 so certify.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30_p.m.

Motion made by W. Nunnally te grant holiday bonus of $650.00
Seconded by D. Patteson.
Motion carries. 5-0-1.

B. Schaschek, yes.
W. Nunnally, yes.

D. Patteson, yes.

P. Robinson, yes.

C. Bradley, yes.

J. Penniman, abstain.

Motien made by D. Patteson to authorize appraiser for no more than 55,009.
Seconded by B. Schaschek. '
Motion does not carry 3-0-3,

B. Schaschek, abstain.
W. Nunnally, abstain.
C. Bradley, abstain.
D. Patteson, yes.

P. Robinson, yes.

J. Penniman, yes..

Motion made by P. Robinson to revise the previous motion to table the
authorization of the appraiser until January.
Seconded by W. Nunnally.

B. Schaschek, yes.
W. Nunnally, ves.
C. Bradley, ves.
D. Patteson, yes.
J. Penniman, no.
P. Robinson, yes.

Motion carries 5-1-0.

0. ANNOUNCEMENTS
¢ Ordinance Updating Process Meeting, January 11, 2024; 5:30 p.m. prior to
regular Town Council Meeting, open to all. The Planning Commission Chair,
Tom Chapman, Mayor Julie Harris, Atty. McRoberts and members of the Charter,
Codes and Ordinance committee members, Bonnie Schaschek and Phil Robinson
will be discussing the process.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 14; 6:30.p.m.

e Next Town Gouncil Meeting, January 11, 2024: 6:30 p.m. at frvington Baptist
Church

¢ Office closedfor Martin Luther King, Jr.’s Day, January 15, 2024

s FOIA ftrainirg, 5:30 p.m., Thursday, February 8, 2024, prior to regular Town
Council meeing.

P. ADJGURN

Motion made by W.Nunnally to adjourn,
Seconded by P, Rolinson

Motion carries unavimously.

The summary Minutss of the December 14, 2023, were approved at the Town Council
Regular Called Meelng of February 8, 2024. Motion made by P. Robinson. Seconded
by B. Schaschek.

Motion carries 6-- 0.

Yea Nay Absent
W. Nunnally X
B. Schaschek X
P. Robinson X
J. Penniman X
D. Patteson X
M. C. Bradley X

/2/.(1,& o R ﬂ()k./m.«r/\_z
/Tulie W. Hauris, May()r M
W
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TOWN OF IRVENGTON, VIRGINIA
Town Council Regular Called Meeting
Thursday, December 14, 2023; 6:30 p.m.
at the Irvington Baptist Church

Sign In Sheet
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.

*Note — Summary Minutes approved with amended comment on page 4 in Waterfront,

A. CALL TO ORDER
B. ROLL CALL

J. Penniman, present.
C. Bradley, present.
P. Robinson, present.
B. Schaschek, present.
D. Patteson, present.
J. Harris, present.

W. Nunnally, absent.

C. APPROVE AGENDA

Motion made by B. Schaschek to approve agenda.
Seconded by J. Penniman.
Motion carries unanimously.

D. APPROVE MINUTES
o October 12,2023, Town Council Regular Called Meeting

Motion made by P. Robinson to approve October 12, 2023, minutes.
Seconded by D. Patteson.

C. Bradley abstained from vote.

Motion carries 4-0.

E. FINANCIAL REPORT
¢ Treasurer’s Report, accepted.

F. PUBLIC COMMENT —
» Comments from citizens on any topic, (limited to 3 minutes).

J. Nelson: Stettinius application, noted that the two-story pool house has been removed
from the application.

S. Van Saun: At the September meeting, D. Patteson asked the [VBA to create a sign
committee. Last week a meeting was convened. A report will be provided, but some of
the points were that Irvington doesn’t want too much signage. Too much signage greatly
affects the effectiveness overall. Traffic calming and signs go together and should be
discussed with PC. Would like to see signage only for primary business districts in the
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.

town only. The IVBA sign committee would like signage simplified. We would like a
simple design and feel that would reflect the character of Trvington. We think some
VDOT signs in town may not be necessary.

L. Schneider: Commons committee — Pointed out the landscape architect chosen, Drew
Harrigan, is a James River hero, well aware of shoreline issues.

G. Kuper: Agenda time is expanded, but public comment is shrunk. STR was brought
up and first, we need to protect official lodgings, like Tides Inn. Secondly, grass and
weed regulations may be impacted by STR non-residents. Third, the deputy motion was
arbitrarily passed, cutting hours for deputies. Hours should be determined by need as
brought up by citizens feedback or complaints.

J. Trollip: Renovations have been started on the Chesapeake dining room (4-5 months’
worth of work); have moved into the smaller dining room so, suggest visitors make a
reservation, not go in as a walk-in. Traffic coming to Tides Inn is increased due to
renovations and encourages that the deputies be aware and control as necessary. Rooms
have been reduced by 25 rooms for renovation. Spa is still there.

. REPORT FROM THE MAYOR, J. Harris

Welcome C. Bradley to Council and welcome back to B. Schaschek. There are some
changes to committees due to the addition of the two new Council members, reflected on
the agenda.

On October 25th, mayors of White Stone, Kilmarnock and Irvington participated
in a forum at Rappahannock Westminster Canterbury to share projects and events in their
respective towns and the forum was well attended by all residents.

No longer will long motions be received at the table without time for review. A
seven-point motion was presented at the table during the October meeting without
opportunity for prior review. Under these circumstances, Town Council did not have
time to consider the entire motion and make a thoughtful vote. A councilperson
participating electronically could not even see the motion. So, this motion will be
something we need to consider at a later time.

. REPORT FROM TOWN ATTORNEY - 4. McRoberts

Question came up about the procedure for appointing a council member in the event of a
vacancy. There is no statutory authorized or required procedure. Simply stated, council
may appoint, and there is a timeline, but Council may use any procedure they wish, or no
procedure, both completely legal. Grass and weed ordinance had additional language
suggested by the Tides Inn horticulturalist. Electronic participation in meetings
ordinance is in place and does not need to be readopted yearly. Transient state occupancy
tax form was amended to the state form with several tweaks. Several reviews that were
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TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.

made as asked by Town Council to the sign ordinance, the charter version 2B, and the
enforcement by the Zoning Administrator in day-to-day business was brought up, noting
that the Planning Commission has no enforcement role. Commercial signage can be
regulated under the first amendment but must be content neutral. The sign ordinance
needs a lot of work to comply. Recommends sending back to PC.

Motion made by P. Robinson to refer the sign ordinance to the PC.
Seconded by D. Patteson.
Motion carries unanimously.

REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Received a new permit (2023-26) to rebuild a dock. The Board of Zoning Appeals
reviewed an addition at 25 Hundley Lane and reversed the Zoning Administrator’s
denial. Receipts from Mr. Fisher continue to be received. Zoning administrator monitors
progress at Tides Inn daily. Water issues at the well on King Carter causing multiple
pump failures and slow flow were reported to Aqua Virginia and were fixed.

COMMITTEE REPORTS
¢ Budget & Finance Report, B. Schaschek & C. Bradley
Klaus Schaschek has resigned from this committee. A number of items will be
sent back to Council and the budget should be amended. Standing budget finance
committee meeting will be held every month starting December 4, 2023, and the
first Monday of the month starting in January 2024. Capital budget items list is
being reviewed.

o Charter, Codes & Ordinances Committee, P. Robinson & B. Schaschek
No report except version 2B of the Charter. Put it on agenda for next month. C.
Bradley brought up that ordinances should be consistent throughout and be
cleaned up.

e H.R. Committee, W. Nunnally & B. Schaschek
No meeting was held due to scheduling. The preliminary job description of Town
administrator is being considered.

e Facilities Committee, P. Robinson & C. Bradley
Continned consideration on town office. Sidewalk to Vineyard Grove is at
VDOT for review. At the end of the year all sidewalks will be evaluated. Any
issues should be reported by citizens to the Zoning Administrator.
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TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.
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e Community & Special Events Committee, J. Penniman & D. Patteson
Iluminate [rvington 12/07/2023 at 5:30 was detailed afong with all activities.
Residential and business decorations will be judged 12/03/2023. Taste by the Bay
is coming up November 18 and parking was requested at the North Commons by
Joanna Marchetti.

Motion made by J. Penniman to approve the North Commons for use of
parking for Taste by the Bay but must have a plan for traffic.

Seconded by C. Bradley.

Motion carries unanimously.

e Commons Committee, J. Penniman & W. Nunnally
Tennis court project had a change of contract due to problems with the subbase. |
Four Winds, Drew Harrigan, was chosen as landscape architect. Walking strip and
a public restroom are being considered.

Motion made by J. Penniman to accept the Four Winds (Drew Harrigan)
contract. |
Seconded by D. Patteson.

Motion carries unanimously.

o  Waterfront Committee, D. Patteson & J. Penniman
C. Bradley raised concerns about the charge of the committee and whether they
were charged by Council to discuss property. D. Patteson responded that the
committee presented a Vision Statement and based on that began working on
identifying properties that would help the Town achieve that vision.

s Planning Commission Update, 7. Chapman — Chair
The Commission recommends approving the STR Ordinance as written. Updates
on comprehensive plan have been made.

K. OLD BUSINESS
o 2023-04 STR Ordinance Amendment— second reading.

Motion made by P. Robinson te approve the ordinance amendment.
Seconded by J. Penniman.

Discussion about amendment,

Roll Call Vote
P. Robinson, yes.
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L. NEW BUSINESS

TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOYEMBER 9; 6:30 p.m.

D. Patteson, yes.
B. Schaschek, ves.
C. Bradley, ves,
J. Penniman, yes.

Motion carries 5-0.

2023-05 Grass Cutting Ordinance — second reading.

Motion made by J. Penuniman to accept the ordinance.

P. Robinson made a motion to amend Section H to inciude the words
“continuously and actively maintain.” ;‘
Seconded by D, Patteson, !

Roli Call Vote |
P. Robinson, ves.
D. Patteson, yes.
B. Schaschek, yes.
C. Bradley, yes.
J. Penniman, yes.

Motion carries 5-0.

Revisit Deputy motion.

Ongoing revision. Salary to date $12,272.46. Insurance - $394.00 monthly
{$1,000,000 coverage), automobile coverage $231.00 monthly. Repairs from July
to October YTD $381.66, gas $545.93. Deputies have been notified for 40 hours
per month. Hours can be revisited as needed. Residents are concerned that with
reducing hours with the deputies the truck traffic on King Carter Drive is
increasing and speeding on Route 200 is returning. The empty car is being placed
and there is concern that it doesn’t help when an empty car is sitting there, it
cannot enforce speeding when it occurs.

CUP Stettinius — vote.
Pool house was removed.

Motion made by J. Penniman to approve the Stettinius CUP.
Seconded by D. Patteson.
Motion carries unanimously.

Centric Business new contract for copier, L. Taylor.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.

Contract is up December 10, 2023, and a proposal by Centric Business has been
provided with several options.

Motion made by P. Robinson to lease the Sharp copier.
Seconded by B. Schaschek.
Motion carries unanimously.

e Town Office-Steamboat Era Museum discussion — P. Robinson
Decided to start down a path to approach/reach an agreement with the Museum to
put a town office in the Museum. Construction will need to be done. Discussions
are ongoing. Rough draft has been presented to the Museum and changes were
recommended and has been presented thus far. Museum is not open year-round.
There are limited hours (20 hours per week) in season. Ballpark figure $325,000
to $350,000 project. There are options that could be cheaper, but this would help
the Museum and the Town.

e Appropriate and ratify change order in tennis court expenses.
Motion made by J. Penniman to ratify tennis court expense due to
inadequate subbase to $28,890.00 for a total of $173.400.00.
Seconded by P. Robinson.
Motion carries unanimously.

M. ANNOQUNCEMENTS
¢ [lluminate Irvington, December 7, 2024 -- 6 p.m. at the Town Christmas Tree
s Next Town Council Meeting, December 14, 2023: 6:30 p.m. at Irvington Baptist
Church ‘
o Office closed for Christmas, Monday, December 25, 2023, through Monday,
January 1, 2024 - reopening Tuesday, January 2, 2024.

N. ADJOURN
Motion made by J. Penniman to adjourn.
Seconded by B. Schaschek.
Motion carries unanimously.
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TOWN OF IRVINGTON, VIRGINEA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 9; 6:30 p.m.

The summary Minutes of November 9, 2023, were approved at the Town Council
Regular Called Meeting of December 14, 2023. Motion made by C. Bradley to approve

Minutes of November 9, 2023, Seconded by W. Nunnally
Motion carries 6— 0.

Yea Nay Absent

W. Nunnally X
B. Schaschek X
P. Robinson X
J. Penniman X
D. Patteson X
M. C. Bradley X
O&vé&,&—f a) /LIM ) \7'4 ﬁg‘r“/
/ Julie W. Harris, Mayor
Attest:

LaurelS Taylor Town&lerk
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TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Meeting
Thursday, September 14, 2023; 6:30 p.m.
at the Irvington Baptist Church

Sign In Sheet
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TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

Note: A closed session meeting was held prior to this meeting beginning.
AGENDA -
A. CALL TO ORDER

B. ROLL: CALL
W. Nunnally, present.
J. Brown, present,
P. Robinsen, present.
D. Patteson, present.
J. Penniman, present (via telephone).
J. Harris, present.

Motion made by W. Nunnally to appoint B. Schaschek for the del Rio vacancy.
Seconded by J. Brown.

Roll Call Vote

P. Robinson, no.
W. Nunnally, yes.
D. Patteson, no.
J. Penniman, no.
J. Brown, yes.

Motion does not carry 2-3.

Motion made by P. Robinson to elect M. C. Bradley to Town Council,
Seconded by D. Patteson.

P. Robinson withdraws his motion for further discussion.

Motion made by J. Brown to accept both candidates to Town Council and she will

resign tonight.

Seconded by W. Nunnally.

A. McRoberts was consulted about process, and advised that no advertisement is
necessary, but asks Council to make a motion to accept J. Brown’s resignation so

it is a matter of record.

J. Brown states she resigns from Town Council.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

Motion made by P. Robinson that we accept J. Brown resignation.
Seconded by J. Penniman.

Roll Call Vote

P. Robinson, yes.
W. Nunnally, no.
D. Pattescn, yes.
J. Penniman, ves.
J. Brown, yes.

Motion carries 4-1.

Motion made by W. Nunnally to elect M. C, Bradley and B. Schaschek to the
vacancies on town council.
Seconded by P. Robinson.

Motion amended by W. Nunnally to elect M. C, Bradley to replace del Rio vacancy
and B. Schaschek to replace J. Brown vacancy.

(Both seats will be up for election in November 2024, del Rio’s position is regular
election, and J. Brown’s position is a special election. This clarification provided by
A, McRoberts)

Seconded by P. Robinson.

Roll Call Vote

P. Robinson, ves.
W. Nunnally, yes.
D. Patteson, yes.
J. Penniman, yes.

Motion carries 4-0.
Mr. Nunnally leaves due to an emergency.

Motion made by P. Robinson to aceept the application of Robin Camillo for Planning
Commission.
Seconded by D. Patteson.

Roll Call Vote
P. Robinson, yes.
W. Nunnally, absent.
D. Patteson, yes.
J. Penniman, yes.
Motion carries 3-0.
10.12.23_Agenda_TC RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.n:.

SWEARING IN APPOINTEES- R. Camillo for Planning Commission and B. Schaschek
for Town Council. J. Nelson also confirmed that there were three new appointees to Board
of Zoning Appeals — Mr. Jeffrey Schroeder, Mr. Robert Fleet 111, and Mr. Jeremy Taylor.
All three members term begins Oct. 5, 2023 and ends October 5, 2025,

APPROVE AGENDA

Motion made by P. Robinson to approve the Agenda.
Seconded by D. Patteson.

Motion carries unanimously —4 — 0.

APPROVE MINUTES
e September 14, 2023, Town Council Regular Called Meeting

Motion made by P. Robinson to approve September 14, 2023, minutes.
Seconded by D, Patteson,
Motion carries unanimously — 4 - 0

FINANCIAL REPORT
* Treasurer’s Report accepted with a few clarifications.

PUBLIC HEARING
e CUP Stettinius — redevelopment in the RPA
No comments were made.

PUBLIC COMMENT —
o Comments from citizens on any topic

B. Estes: It is the time of year to plant grass. Will do some planting on the Commons.

J. McGeorge: Welcome B. Schaschek back. The deputies have made a difference and
should be a priority. A new town office is also a priority.

P. Heffernan: Opposition of the CUP at Chesapeake Drive.

M. Ralls: Spoke on what the attorney said, not a zoning issue.

M. Little: Comments on grass and weeds and landscape. Ordinance should include well
maintained landscape language. Needs clarification.

REPORT FROM THE MAYOR, J Harris
Irvington Baptist Church picnic date is now going to be inside, no date change, just that
the use of the Commons will not be needed.

REPORT FROM TOWN ATTORNEY — 4. McRoberts
No report.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

K. REPORT FROM THE ZONING ADMINISTRATOR, /. Nelson

2023-25, new deck 171 Park Place;

2023-26, rebuild dock at 114 Fleet Lane;

Received an application for an addition at 25 Hundley l.ane which was denied
because of setback ordinances; that has been appealed and will be heard by the
Board of Zoning Appeals.

Water testing has been completed by Aqua Virginia on King Carter,

The two STR applications will be voted on tonight, one from Bristol and one from
Ralls which will bring us to the limit of 35 STRs.

L. COMMITTEE REPORTS

Budget & Finance Report,
Add line item for meals tax.

Charter, Codes & Ordinances Committee, P. Robinson
Need to decide on what version of charter.

Metion made by P. Robinson for Mr. McRoberts to review version 2.

Seconded by J. Penniman.
Motion carries unanimously.

H. R. Committee, W. Nurnally
No report.

Facilities Committee, P. Robinson
o WiFi not currently working perfectly. Broadband Telecom will be given
two months to correct issues and will not bill the Town during November
and December.
o Christmas pole ornaments are now in Extra Space storage unit.
o Sidewalk beginning at Accents Flower Shop to the edge of White Fences
Road at Vineyard Grove discussed.

Community & Special Events Committee, J Penniman & D. Patteson
[Tluminate Irvington date is set for December 7 at 6 p.m. in conjunction with the [IVBA.

Commons Committee, J. Penniman & W. Nunnally
Construction has begun on the fennis courts and pickieball courts.
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TOWN OF IRVINGTON, VIRGINIA :
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

‘Etﬂf"?fg_?nu. 1!‘?‘&‘\a0
Seeding and mulching quotes were presented from three firms.

Motion made by J. Penniman to accept the quote of $3,315.80 from Drew Ransone,.
Seconded by D). Patteson.
Motion earries unanimously.

Landscape gquote by Drew Harrigan — Four Winds for revitalization of the Commons (note:
to be discussed in November meeting.)

e Waterfront Committee, D. Paiteson
No report.

» Unfinished Business Report.
No report.

e Planning Commission Update, T Chapman — Chair (not present).
Approval of Bristol CUP for STR,
PC approval of Ralls CUP for STR.

M. OLD BUSINESS
¢ Sign Ordinance Proposed Changes.
How to enforce/control temporary signs. Have to be up during business hours only.
Seasonal businesses will pose a problem for temporary signs. Mr. McRoberts
stated he didn’t think temporary signs are allowed.
¢ (Conditional Use Permit application; Bristol.2023 to operate a Short-Term Rental at
52 York Road, Irvington, VA 22480.

Motion made P. Robinson to accept the Bristol CUP.
Seconded by D. Patteson.

Roll Call Vote

D. Patteson, yes.
P. Robinson, yes.
B. Schaschek, ves.
J. Penniman, no.

Motion carries 3-%.

* Conditional Use Permit application: Ralls.2023 to operate a Short-Term Rental at
294 Chesapeake Drive, [rvington, VA 22480,

Some conditions were discussed. Parking was discussed.
Motion made by P. Robinson to accept the Ralls CUP with no conditions.
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TOWN OF IRVINGTON, VIRGINTA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

Seconded by J. Penniman.

Roll Call Vote

D. Patteson, ves.
P. Rabinson, yes.
B. Schaschek, no.
J. Penniman, yes

Motion carries 3-1.
¢ Bid for Christmas decorations and flags — Entertainment Systems was the only bid
received. J. Penniman asked for more details.

Motion made by P. Robinson to accept the Entertainment Systems contract due
to the shortness of time. Bill Cronheim of ESC is to provide more details.
Seconded by B. Schaschek.

Motion carries unanimously 4 -

e 2023-04 STR Ordinance Amendment— first reading.
¢ 2023-05 Grass Cutting Ordinance — first reading.

N. NEW BUSINESS

Captain Marty Shirilla, Records Manager for Lancaster Sheriff’s Office, discussed the
use of Central Square. Central Square benefit is the ability to share records amongst
localities such as crime reports, etc. The appropriate code needs to be on tickets when
written.
Deputy Implementation Plan Outline, Payroll record and Timesheet template
MOU discussed. Speeding has been reduced as well as other moving violations.
Shifts at least 4 hours. Each deputy would like 20 hours per month. Cap on hours
was discussed and chain of command. P. Robinson presented and read at the
table a seven-part motion, a portion of which is summarized below:

Motion made by P. Robinson beginning November 1, 2023, the deputy hours
will not exceed 40 hours per month unless authorized by Town Council.
Mayor and staff will manage the deputies. Deputy hours will be revisited at
a later time.

Seconded by J. Penniman.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 12, 2023, 6:30 p.m.

Roll Call Vote

D. Patteson, yes.
P. Robinson, yes.
B. Schaschek, no.
J. Penniman, yes.

Motion carries 3-1.

. ANNOUNCEMENTS
» Next Town Council Meeting, November 9, 2023: 6:30 p.m. at [rvington Baptist
Church

s Thanksgiving, November 23, 2024 — office will be closed Thursday and Friday.

CLOSED SESSION closed session is pursuant to State Code §2.2-3711 (A) (3) for
discussion or consideration of the acquisition of real property-disclosure would adversely
affect bargaining position for the Town Office.

. RETURN TQ OPEN SESSION

. ADJOURN

Motion made to adjourn by D. Patteson.
Seconded by B. Schaschek.
Motion carries unanimously.

The summary Minutes of October 12, 2023 were approved at the Town Council Regular Called Meeting of November
9, 2023, Moetion made by P. Robinson to approve Minutes of October 12, 2023, Seconded by D. Patteson
Motion carries 5 — 0 with one member absent

Yea Nay Absent
W. Nunnally X
B. Schaschek
P. Robinson
I. Penniman
. D, Patteson
M. C, Bradley

e e

- o
W

Julie W. Harris, Mayor

Laurel 8. Taylor, Town Cle
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TOWN OF IRVINGTON
ORDINANCE AMENDMENT # 2023- 04

An Ordinance Amendment to tfle Town Short Term Rental Ordinances

WHEREAS, Town Council re-authorized the Short Term Rental (“STR”) Committee to
consider how better to regulate short term rentals in the Town of Irvington, a sufficient
time having passed since the original adoption of the STR ordinance; and

WHEREAS, the 5TR Committee met many times over many weels, debated widely and
considered the matter, and produced a report and recommendation dated August 1, 2023;
and

WHEREAS, Town Council seeks to better regulate STRs in the Town of Irvington;

WHERKEAS, the legal authority for the proposed amendment is the Town Charter and §§
15.2-2201, 15.2-2280, 15.2-2285 and 15.2-2286 of the Code of Virginia (1950), as amended.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town Council of the
Town of Irvington, Virginia does hereby amend the Town Code and zoning crdinances as
follows: '

TITLE XV: LAND USAGE

Chapter 154, ZONING

154.004 - Definitions.

(A) For the purpose of this chapter, certain words and terms used herein shall be interpreted or
defined as follows, Words used in the present tense include the future, words in the singular
number include the plural, and the plural, the singular, unless the natural construction of the
word indicates otherwise; the word "lot™ includes the "parcel;" the word "shall" is mandatory and
not directory; the word "approve" shall be considered to be followed by the words "or
disapproved;" any reference to this chapter includes all ordinances amending or supplementing
the same; all distance and areas refer to measurement in a vertical or horizontal plane.

(B)For the purpose of this chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

STR or short term rental. The provision of a room or space that is suitable or intended for
occupancy for dwelling, sleeping, or lodging purposes, for a period of fewer than 30 consecutive
days, in exchange for a charge for the occupancy.

STR operator. The owner or proprietor of any dwelling, lodging, or sleeping accommodations
offered as a short-term rental, whether in the capacity of owner, lessee, sublessee, mortgagee in




possession, licensee, or any other possessory capacity. An STR operator may or may not be the
landowner of the STR property.

STR, owner-occupied. An STR which the STR operator owns and occupies as his or her primary
dwelling for a minimum of 285 days per year, with a maximum of four STR stays, and an
ageregate maximum of 20 nights of STR stays per year,

SHORT TERM RENTALS

§ 154.180 - Purpose and intent.

{A)Short term rentals ate common in America today, including in the town. However, given that
they are commercial uses which must co-exist with residential uses and often in neighborhoods,
limits and regulations are needed. This ordinance is intended to be the "specific enabling action”
envisioned in § 154.050 (statement of intent for R~1 and R-2 zones) to allow these certain limited
commercial uses in town residential zoning districts.

(BYThe regulations for short term rentals are designed to accommodate an STR operator's limited
commercial use in a way that is safe for the guests, meets town requirements, does nat change
the character of the town and fits in with the neighborhoods in which the STRs operate.

(C)To this end, a cap is placed on the number of short term rentals that more or less equals ten
percent of the parcels in the town, health and safety regulations are imposed, and nuisances and
disturbances are prohibited.

(D)This ordinance is intended to work in tandem with the town's short term rental registration
requirements and the town's business license permit requirement as a measure for the town to
keep track of the number of STRs and enforce the cap and other regulations.

( Ord. No. 2022-10, § 1, 9-13-2022)

§ 154.181 - Short term rental special regulations.
Unless exempted, the regulations of §§ 154.180 through 154.185 shall apply to every short term

rental in the town.
( Ord. No. 2022-10, § 1, 9-13-2022)

§ 154.182 - Cap on short term rentals.

(A)The number of short term rentals in the town shall not exceed 35.

(B) If an application is completed and filed which, if approved, would exceed this cap, together
with any pending referred applications for STRs, the application shall not be referred to the
planning commission or considered for approval until it would no longer exceed the cap if
approved.

(BC)Short term rentals with a conditional use permit to operate as an inn, hotel, motel, or tourist
home are exempted from this cap, but shall be subject to its conditional use permit and the other
provisions of the Zoning Ordinance.

(€D)Ownet-occupied STRs operated for up to four stays per year maximum are exempt from
this cap but shall comply with the other provisions of the Zoning Ordinance. Each stay under
this exemption shall be a minimum of two nights each.




{ Ord. No. 2022-10, § 1, 9-13-2022)

§ 154.183 - Occupancy limits in short term rentals.

(A)Short term rental occupancy for overnight guests shall be limited to a maximum of two
persons and one child per bedroom or other place equipped for guests to sleep. The number of
bedrooms or other place equipped for guests to sleep under this subsection shall either be
permitted by the Virginia Department of Health or approved by the zoning administrator.
(B)Maximum short term rental occupancy for overnight guests shall be no more than ten

persons.

(C)Maximum overall short term rental occupancy, whether or not guests staying overnight, shall
not exceed 20 persons without a specific condition adopting a different limit in a conditional use
permit,

(D)Occupancy of a short term rental shall not exceed the limit, if any, set by the Uniform
Statewide Building Code or local building official,

(E)An inn, hotel, motel or tourist house with a valid conditional use permit is exempted from the
cccupancy limits contained in subsections {A)}—(C), above. In such cases, occupancy limits shail
solely be determined by the Uniform Statewide Building Code or local building official.

{ Ord. No. 2022-10, § 1, 9-13-2022)

§ 154,184 - Safety and insurance requirements for shott term rentals.

(A)One working smole detector shall be installed for each bedroom as provided in conformarnce
with the provisions of the Uniform Statewide Building Code. Such smoke detectors shall be
maintained in accordance with the Statewide Fire Prevention Code (Code of Virginia, § 27-94 et
seq.) and Code of Virginia, § 36-105(C)(6), Part 1T of the Uniform Statewide Building Code.
Smoke detectors shall be inspected and tested at least quarterly to ensure they are in good
working order.

(B)In short term rentals with propane, a working carbon monoxide (CO) detector shall be
installed and maintained per the manufacturer's recommendations on each floor or level equipped
for guests to sleep overnight.

(C)At least one working fire extinguisher shall be provided and maintained per the manufacturer
recommendations in the short term rental. A fire extinguisher shall be located in or near the
kitchen or any other area equipped for heating of food, and any other area which has any flame
(including any wood-burning fireplace). At least quarterly, the STR operator, his or her
employee, or an authorized independent contractor shall inspect all fire extinguishers to ensure
their charge or pressure gauge needle points to the green "charged” zone and the extinguisher is
otherwise in good working order.

(D)STR operators shall maintain a commercial general liability insurance policy, specifically
endorsed for short term rentals, for a minimum limit of $500,000.00, from a firm licensed to
provide insurance in Virginia. A certificate of insurance shall be provided with the STR
registration, or if exempt, with the business lcense permit application.

(E)The STR operator, his or her employee, or an authorized independent contractor shall be able
to respond to a guest, law enforcement or local official in order to address any issues within 60
minutes,




(F)The STR aperator shall post or display in a prominent place in the STR the foregoing
regulations of this § 154.184 in a minimum of 12 point font and certify thereon that alk
regulations therein have been met.

( Ord. No. 2022-10, § 1, 9-13-2022)

§ 154.185 - Prohibited activity at short term rentals.

(AYNo commercial uses. Commercial uses, other than expressly permitted in this Zoning
Ordinance, are prohibited. Inns, hotels, motels and tourist homes with a conditional use permit
issued by the town are not subject to this prohibition in § 154.185(A).

{(B)No nuisances. No nuisances are permitted at an STR. No STR operater or other person shall
cause or allow a disturbance or nuisance that significantly affects the surrounding neighborhood.
(C)No disruptive parties. No STR operator or other person shall allow, cause or participate in a
disruptive party or other disruptive event at any short term rental.

(D)No "open invite" parties or events. No parties or events without a set list of guests are
permitted. No parties or events advertised on social media or otherwise, to the public or large
groups of people are permitted.

(E)No inconsistent noise or activity. The noise and activity at a short term rental shall not be
inconsistent with the typical level of noise and activity of the neighborhood in its vieinity.
(F)Quiet hours. Quiet hours at an STR shall be from 11:00 p.m. to 7:00 a.m. During those hours,
there shall be no noise audible at the property line of the STR. A violation of this subsection is
declared to be a misdemeanor.

(G)No trespass. [t is expressly forbidden for guests or visitors at an STR to trespass on the lands
or property of another. A violation of this subsection is declared to be a misdemeanor.

(H)Wood burning fire pits. Guests and visitors at an STR may not use a wood burning fire pit.
(D[Regulations on display.] The STR. operator shall post or display in a prominent place in the
STR the foregoing regulations of this § 154.185 in a minimum of 12-point font, to fully inform
the STR's guests and visitors of this prehibited activity.

( Ord. No. 2022-10, § 1, 9-13-2022)

§ 154.186 — Transient Occupancy Fee. STR Registry and Business Professional Occupational
License Compliance

(A) All STRs and their owners and managers shall be compliant with all applicable transient
occupancy tax, STR registry and business professional occupational license requirements.

(BY Anv advertisement or public written statement about an STR shall include the town-issued
fransient occupancy fax account number,

(C) Penalties for non-compliance with this section, in addition to any penalties otherwise
provided by law or ordinance, shall be (i) seven-day oral warning (written warning may be
substituted for oral in the discretion of the zoning administrator), then (ii) seven-day written
warning, and then (ii1) $500/day civil penalty until compliance in achieved.




§ 154,187 -- STR Density
(A)_Without limiting any other authority to regulate STRs in the Town, appropriate STR density

mav be repulated by denial or conditioning approval of & conditional use permit for an STR.
(B)_In the R-1 and R-2 zoning districts only, no STR shall be operated nor shall a conditional
use permit for an STR be pranted on a parcel on both sides of a parcel which has an occupiable
structure, Adiacency and “sides” shall be judged at the point at which the parcel boundary
adioins the public street or private street or right of way.

BE IT FURTHER ORDAINED AND ENACTED, that this ordinance shall take effect
immediately.

ADOPTED: This __ 9th _ day of _November 2023.

AYES:5 NAYS:0

ABSTENTIONS:
ABSENT:1 & WW&?
ATTEST:

Juli¢ Harris, Mayor T
Irvington, Virginia

st AL
Laurel S. Taylor, Clgfk




TOWN OF IRVINGTON
ORDINANCE # 2023-05
ADOPTING REGULATIONS ON GRASS AND WEEDS

WHEREAS, the Town of lrvington regulates various nuisances in the Town Code, but does
not specifically regulate grass and weeds at this time; and

WHEREAS, complaints have arisen about the failure to maintain certain lots and parcels of
land in a manner that properly serves the public health and safety; and

WHEREAS, authority for the Town of Irvington to regulate grass and weeds is contained in
Article IX (“Additional Powers™) of the Town Charter and in the Code of Virginia section 15.2-
901 (1950}, as amended; and

WHEREAS, the Town Council wishes to adopt specific regulations on the cutting of weeds
and grass in the Town.

NOW, THEREFORE, THE TOWN CODE OF THE TOWN OF IRVINGTON IS HEREBY
AMENDED AS FOLLOWS:

CHAPTER 91: NUISANCES
PROPERTY SAFETY; PUBLIC WELFARE
- 91.01 - Purpose and intent.

(A) The purpose of this subchapter is to provide for the repair, closing or demolitions of
buildings within the town which are unsafe for human habitation or occupancy, or use, or which
are otherwise dangerous or inimical to public safety, health or welfare of the residents of the
town; defining such buildings or property; providing for remedies and procedures thereto;
providing for assessment of costs of such remedies and proceedings against the owner, or owners
of the land, premises or property affected thereby.

(B) It should be the further intent of this subchapter to correct, repair or remove serious property
hazards identified by the zoning administrator and the council of the town as dangerous open
holes, pits, uncapped wells, hazardous waste and materials, unsafe and unsanitary septic systems,
and storage of inoperable, deteriorated construction equipment, trailers and other such vehicles in
disrepair.

{C) It shall also be the intent of this subchapter to minimize infestation of vermin such hag mice,
rats, and other rodents which could constitute a health hazard, by regulating or eliminating
attractive habitats for such pests within the town.




91.02 - Auto, boats, boat trailers, other marine vehicles, graveyard prohibitiofls.

(A) Tt shall be unlawful for any person to keep, except within a fully enclosed building or
structure or otherwise shielded or screened from public view, on any property located within the
town and zoned for residential or commereial purposes, any motor vehicle, trailer, semitrailer,
boat or other marine vehicle, as such defined in Code of Virginia, § 46.2-100, which is
inoperative.

(B) For the purpose of this section, the following definition shall apply unless the context clearly
indicates or requires a different meaning.

Inoperative motor vehicle. Any motor vehicle or marine vehicle or trailer, which is not in
operating condition; or which, for a period of 90 days or longer, has been partially or totally
disassembled by the removal of tires and wheels, the engine or other essential parts required for
operation of the vehicle; and for which there is no valid ticense plate and inspection sticker.

(C) (1) The tewsesuneil code enforcement officer shall serve notice on the owner of such
property to cause such vehicle to be removed within seven days. If the owner of such property is
a resident, such notice shall be mailed to his or her local address.

(2) If the owner is a nonresident, notice shall be served upon the owner's agent in charge
thereof, or upon the owner by publishing such notice in at least two issues of a newspaper
published or having general circulation in the town.

(3) The cost of such publication shall be collected from the owner of such premises, in
addition to the expense of making such removal.

(4) If any motor vehicle, trailer or semitrailer of such condition is permitted to remain on
any property after the expiration of time specified in the notice referred to in this division (O,
the tewa-eeureil code enforcement officer shall cause such motor vehicle, trailer or semitrailer
of such condition be removed at the expense of the owner of such property and shall assess the
cost of such remedy to the owner, or owners, of the property affected thereby, and such
assessment shall be collected in the same manner in which town tax levies upon real estate are
authorized to be collected.

Section 91.03. Cutting of weeds and grass required.

(A)In furtherance of section 91.01 (C), it shall be a nuisance for the owner, or any occupant
or other person who is respongible for the maintenance and upkeep of any developed or
undeveloped property within the town limits, to permit weeds more than 12 inches in
height within 150 feet of any occupiable structure, adjagent property, or public street or
sidewalk.




(B) _For the purpose of this section, the following definition shall apply unless the context
clearly indicates or requires a different meaning:

“Weeds” will include erass, fescue, wire grass, weeds, hay, sod, poison ivy, poison oak,
or any other foreign erowth other than trees, actively tended flowers and shrubs, actively
tended garden vegzetables, and conmmercially farmed prodyce.

(C) This section shall not apply to land more than 50 feet from the boundary line of property
developed for residential use if such land is enrolled in and foilows a state or federal

conservation program and is more than two acres in size.

(D) This section shall not apply to land in a public utility transmission easement that is more
than 50 feet from the boundary line of property developed for residential use or from
public streets or sidewalks.

(E) _This section shall not apply to land within the RPA.

(F) This section shall not apply to any land zoned for or in active agricultural operation, as
determined by an authorized official,

() This section shall not apply to undisturbed or natural woodlands and undisturbed or
natural brushlands as determined by an authorized official, or to any natural slope whose
grade exceeds 30 degrees.

(H) This section shall niot apply to a Managed Natural Landscape, as defined,

a. “Managed Natural Landscape” is defined as a planned. intentional, and
continuously and actively maintained planting of native or non-native grasses,
wildflowers, forbs, ferns, shrubs, or trees, including but not limited to rain
gardens, Meadow Vegstation (as defined), and ornamental plantings. Managed
Natural Landscapes meeting this definition may include plants and grasses of any
height and which have gone to seed. Managed Natural Landscapes ghall not

inciude any plant identified by any applicable government agency as a noxious
weed, or that, due to location and/ot manner of growth, constitute a hazard to the

public.

b. “Meadow Vegetation” is defined as grasses and flowering broad-leaf plants that
are native to, or adapted to, and that are commonly found in local meadow and
prairie plant communities.

(State law reference—Authority to prohibit weeds, Code of Vireinia, § 15.2-901)




94-03 91,04 - Investigation procedures.

(A) Where it shall be found that there does exist buildings unfit for human habitation, or
occupancy, ot use, due to dilapidation, disrepair, structural defects increasing the hazards of fire,
accidents or other calamities, or property containing cenditions unsafe, unsanitary and
detrimental to the health and safety of the residents of the town, the county building official will
upon receipt of a written request/complaint from the zoning administrator, investigate and make
decisions in accordance with Code of Virginia, § 15.2-906.

(B) If a preliminary investigation shall disclose to the said public officer a basis for the charges
filed, he or she shall issue and cause to be served upon the owner of the parties in interest in such
building a complaint stating the charges in that respect. :

(C) The owner and parties in interest shall have the right to file an answer to the complaint, or
appear in person before the governing body in response to said conditions; or correct the
conditions to comply with the provisions of this subchapter.

(D) If the owner fails to comply with an order to repair, alter or improve, or at the option of the
ownet, to vacate and close the building or property, the governing body may cause such building
or property to be repaired, altered or improved, or to be vacated and closed. Assessment of costs
of such remedy shall be made to the owner, or owners of the property affected thereby.

(E)) Nothing in this subchapter shall be construed to abrogate or inipair the powers of appeal to
the courts.

(Ord. passed - -)

REMOVAL AND ABATEMENT OF NUISANCES

§ 91.15 - Removal and abatement.

w1 A code enforcement officer

may compel:

(1) The abatement or removal of all nuisances, including, but not limited to, trash, garbage,
refuse, litter, lumber, junk, debris, impiements, equipment or other personal property including,
but not limited to, furniture, appliances, boats and other watercrafts, and similar personal
property which is unused or unusable and is in view, unsheltered, uncovered or unhoused;

(2) The trimming, mowing or removal of weeds from private and public property and snow from
sidewalks;

(3) The covering or removal of offensive, unwholesome, unsanitary or unhealthy substances
allowed to accumulate in or on any place or premises;




(4) The raising or draining of grounds subject to be covered by stagnant Watér; and

(5) The razing or repair of all unsafe, dangerous or unsanitary public or private buildings, walls
or structures which constitute a menace to the health and safety of the occupants thereof or the
public.

(B) (1) Whenever there exists any such condition or nuisance upon any property or premises
in the town a8 set forth hereinabove, the code enforcement officer shall serve-netice-on notify the
owner or occupant of the property or premises in writing that such condition or nuisance must be
abated or obviated within seven days of the receipt of such notice.

(2) If the owner or occupant of such property or premises is a resident, notice shall be
served-en given to him or her personally or Jeft at their last known address or sent by certified
mail.

(3) If the owner or occupant is a nonresident, notice shall may be served-upen provided to
the owner's or occupant's agent in charge thereof in person or left at their last known address or
sent by certified mail, or upen-the owner or occupant may be notified by either-publishing such
notice in at least two issues of a newspaper published or having general circulation in the town.

(4) The cost of such publication shall be collected from the owner or occupant of such
property or premises.

(C) If after seven days of the receipt of such reasonable notice, as described in division (B)
above, the owner or occupant of the property or premises affected by the provisions of this
section shall fail to abate or obviate the condition or nuisance, the code enforcement officer shall
cause any such condition or nuisance to be abated or obviated at the expense of the owner or
occupant of such propetty ot premises, and the town may charge and collect the cost thereof
from the owner or occupant of the affected property in any manner provided by law for the
collection of state or local taxes, including making said charges a lien upon the affected property.

(D) (1) Bvery charge authorized by this section in excess of $200.00 which has been assessed
against the owner of any such property or premises and which remains unpaid for 30 days shall
constitute a lien against such property.

(2) Such liens shall have the same priority as other unpaid taxes and shall be enforceable
in the same manner as provided in Code of Virginia, §§ 58.1-3940 et seq. and Code of Virginia,
§6 58.1-3965 et seq. of Code of Virginia, Title 58.1, Chapter 39, as may be amended from time
to time.

(3) The town council may waive any such liens in order fo facilitate the sale of the
property. Such liens may be waived only as to a purchaser who is unrelated by blood or marriage
to the owner and who has no business association with the owner.

(4) Ali such liens shall remain a personal obligation of the owner of the property at the
time the liens were imposed.
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(E) If a code enforcement officer determines that there is a violation of Section 91.04 ( Cutting of
weeds and grass required)., then in licu of the above procedure. a code enforcement officer shall
provide a verbal warning in person, by phone, email or other means, and then, if necessary. a
written warning, no sooner than 14 days after the verbal warning. If the nuisance has not been
mitigated 14 days after the written warning, then the violation shall be subject to a civil penalty.
not to exceed $50 for the first violation before warning within 12 months, and $1350 for each day
of continuing violation within 12 months of the written warning for the first violation, Each day
during which a violation exists after warning until mitigation shall constitute a separate offense.
In no event shall a series of specified violations existing after warning and before mitigation
result in civil penalties that exceed a total of $3,000 in a 12-month period.

(State law reference—Authority to prohibit weeds, Code of Virginia, § 15.2-901)

BE IT FURTHER ORDAINED AND ENACTED, that this ordinance shall take effect
immediately.

ADOPTED: This 9% day of November, 2023.

AVES: 5

NAYS: 0

ABSTENTIONS:

ABSENT: 1 i/- %ﬂm‘%
ATTEST:

%W

Y.
£ Harris, Mayor
Irvington, Virginia

Nownid ol . gl

Laurel S. Taylor, Clerk/

4 (" ij:," ‘
h«"’ e

rl




TOWN OF IRVINGTON, VIRGINIA
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TOWN OF IRVINGTON, VIRGINIA
Town Council Special Called Meeting— CLOSED SESSION

Thursday, October 12, 20285-6:00 p.m. 3
at the Irvington Bapti pireh-om
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TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

AGENDA -
A. CALL TO ORDER

B. ROLL CALL
Motion made by J. Penniman to allow G. del Rio to participate.

Mr. Nunnally brought up the point that the Charter states to be a council member you must be
a resident and Mr. del Rio has sold his home. Mr. McRoberts stated the statute requires
domicile and intention to remain. This is the question. Mr. del Rio stated he was unsure at
this time whether he would be staying in Irvington. Mr. McRoberts stated at this point to allow
him to participate in the meeting until further investigation. Mr. del Rio has had discussions
with folks about his replacement.

Mr. Nunnally due to a doctor’s recommendation would like to participate by phone.

Motion made by D. Patteson to follow the advice of counsel and allow Mr. del Rio to
participate (by phone) in this meeting tonight and then do further investigation regarding
domicile and residency.

Seconded by J. Penniman.

Motion carries unanimously.

Motion made by J. Penniman for Mr. Nunnaily to participate by phone due to doctor’s
recommendation.

Seconded by D. Patteson.

Motion carries unanimously.

P. Robinson, present.

D. Patteson, present.

J. Penniman, present.

J. Brown, absent.

J. Harris, present.

G. del Rio, present via phone.
W. Nunnally, present via phone.

C. APPROVE AGENDA
Motion made by W. Nunnally to approve the agenda.
Seconded by D. Patteson.
Motion carries unanimously.

D. APPROVE MINUTES
e August 10, 2023, Town Council Regular Called Meeting

Motion made by J. Penniman to approve 08/10/2023 Town Council RCM minutes.

1 05.14.23_TC RCM Minutes




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

Seconded by D. Patteson.
Motion earries unanimously.

. FINANCIAL REPORT

* Treasurer’s Report — Balance sheets as of August 31, 2023.

Commients concerning deputies’ salary was discussed and where it is entered on the budget.
Deputies are a great idea but must stay within a budget.

Motion made by W. Nunnally to accept the balance sheets as of 08/31/2023.
Seconded by P. Robinson with notation that the treasurer be instructed to add
deputies under safety line, not salary line.

Motion carries with noted comments.

F. PUBLIC COMMENT ~

e Comments from citizens on any topic.

S. Van Saun: Just as Mr. Bugg was allowed to stay and finish, G. del Rio should be allowed
to tie up loose ends and finish up the good work he has done. Sign for Steamboat Road is
supported. All businesses should be supported. It was brought to everyone’s attention Mr.
Bugg had a rental house after selling his residency.

D. Check: Dismayed about purchase of deputy car, however it has been effective in
slowing down drivers. The town should be receiving the money from tickets written.

C. Bradley: Crab Festival Saturday, $6,000 worth of raffle prizes.

R. Camillo: Traffic situation is greatly improved but is concerned that the money is coming
back into Irvington.

J. Pagano: 1am not a US citizen and am not allowed to vote. Mr. del Rio should suspend
himself until he knows his intentions. Spoke on the corkscrews, one is missing.

J. Trollip: 25 rooms will be closing beginning November 25th, it will be a 45-room hotel

for about 5 months. Will also be closed Tuesday/Wecnesday from the 27th of November.
The main dining room will be closed at the beginning of November. Everything will
reopen on April 1%, Fish Hawk will remain open during the winter.

L. Caron: 516 Trvington Road. Is happy with the deputies presence. May be helpful to be
present on Old Man Cove. Speed bumps may be helpful.

. REPORT FROM THE MAYOR, J. Harris

Issues with sprinkler system on the triangle. Golf carts and cars have been parked there
and this may be causing broken sprinkler pipes. Planning Commission vacancy that will
be advertised and filled by next month. Longtime resident Doug Monroe has recently

09.14.23_TC RCM Minutes




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
TRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

passed. There is a request from his son-in-law to use the Commons for parking for the
service (to be discussed during facilities portion of the meeting).

H. REPORT FROM TOWN ATTORNEY — 4. McRoberts .
No report.
Mr. Nunnally mentioned concern over the use of the word “client” on invoices.

I. REPORT FROM THE ZONING ADMINISTRATOR, J Nelson

One new permit — Art Studio. Several sites were visited. 33 STRs at this moment. Pricing
for new sidewalks will be presented at the next meeting. The Town has no authority over
AQUA.

J. COMMITTEE REPORTS

Budget & Finance Report, G. del Rio & J. Brown

Comments regarding recategorizing the deputies. Occupancy tax collected is low
as well as legal spending is high. There’s a need for a Town Manager as
recommended by the audit and a new budget would be needed. A new line item
for Meals Tax will be added to revenue beginning Oct. 20, 2023.

Charter, Codes & Ordinances Committee, J. Brown & P. Robinson

Reschedule meeting for October.

Possible grass cutting ordinance. Suggested changes to nuisance ordinance given.
If it is considered a nuisance, it can be regulated. Should there be a higher penalty.
Couneil can define the fines. An option is Town mowing the lawn and then put a
lien on the property. Suggestions were discussed.

H. R. Committee, D. Patteson & W. Nunnally

Rules of procedure will be discussed next month.

Would like to add an administrator (part-time) to the town staff. A position
description will be posted and advertised.

Motion made by D. Patteson to start the search for a part-time town
administrator.

W. Nunnally: Stated that 50% of HR Committee does not agree. Should give extra
hours to the current staff. Another layer of bureaucracy is not needed. Mayor needs
to be the mayor. No more expense to the town is needed. We need to be
conservative. A town manager would violate the Charter.

O’Hagan Meyer report suggested a town manager, but the Charter would have to
be revised. Also suggested giving authority to the mayor.

(09.14.23_TC RCM Minutes




TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

Motion made by D. Patteson to start the search for a pari-time town
administrator.
Seconded by

Mr. Nunnally protests this idea.

Motion made by W. Nunnally to investigate the possibilities of giving our
current staff more hours to accommodate our needs before considering a town
manager.

Seconded by J. Penniman.

Judith Penniman, no.
Dudley Patteson, no.

P. Robinson, no.

(. del Rio, no.

W. Nunnally, yes.

Motion does not carry 4-1.

Amended motion made by D. Patteson to begin the process of investigating the
possibility of considering a part-time town administrator. In this process we
will give full attention to our present staff to see if additional hours can
accomplish the goals that we have for the town.

Seconded by J. Penniman.

Judith Penniman, yes.
Dudley Patteson, yes.

Phil Robinson, yes.

Gabe del Rio, ves.

Wayne Nunnally, yes.
Motion carries unanimously.

Facilities Committee, J. Brown & P. Robinson

Grass was discussed. WIFT is down. Recommendation to not pay the bill. Storage
unit is in place (White Stone) and things have been moved in. Racks need to be
built. Some decorations are not in good shape. Sidewalk is being laid out. Sewer
committee meeting was held this week, public meeting to be held on 09/28/2023.
Funeral for Doug Monroe discussed, and parking space is requested from family.
Council says parking on North Commons only. Mr. Nunnally stated that it should
not just be limited to the North Commons. Park at North Commons first, then the
Commons, if necessary.

09.14.23_TC RCM Minutes




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

Community & Special Events Committee, J. Penniman & D. Patteson
The corkscrews have been removed.

Commons Committee, J Penniman & W, Nunnally
o Tennis Court Proposal presented. Ben Rennoids Company was recommended.
$146,000. The timetable for payment is on the contract. Will take 5-6 weeks.

Motion made by J, Penniman that the town aecept Ben Rennolds proposal and we
move forward with this project.

Seconded by W. Nunnally,

Motion carries unanimously.

Waterfront Committee, D. Patteson & J. Penninan
A meeting was held and a second meeting will be held soon.

Unfinished Business Report —.J. Brown
Committee intends to meet at 6:00 before the October 12th Town Council meeting.

Planning Commission Update, T. Chapman — Chair

Resignation of the secretary (Dawn Fowle) mentioned and needs to be reappointed. Bristol
and Ralls STR/CUP maore info needed. Hold on additional STR’s as these two would make
35. Town meeting will be held late October/November to lock at the Comprehensive Plan
Update.

K. OLD BUSINESS

Deputy hours.

This is a new program initiated after a year of negotiations with the County and the
Town and Attorney to curb speeding in the Town. For many years, residents have
expressed concerns about the traffic issue. The Mayor stated that funding fpr this
program was underestimated. Now that the Town has statistics for 3 months of this
fiscal year, the budget should be allocated according to the number of hours that
the off-duty deputies work each month, not a lump sum for the year.

Residents and businesses have expressed appreciation for instituting deputies.

The Mayor stated that if the Town uses a software vendor such as CentralSquare,
the Town can receive an ORI number which would allow the Town to receive
monies from ticket fines.

Motion made by W. Nunnally to authorize the mayor to contract Central
Square to establish us to be able to receive the fines so that an ORI number
can be granted and is authorized to spend up to $10,000 to secure the
contract.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

Motion (amended) made by W. Nunnally to authorize the mayor to contact
Central Square to give us a written proposal on what they will provide.
Seconded by D. Patteson.

Motion carries unanimously.

Storage of Christmas decorations.

They have been moved and shelving is needed.

Social Media Update — D. Pateson

Whitney Law: Social media posts have been done over the last month. A few
spotlights will be done. Moving toward giving Irvington an identity/persona.
Conditional Use Permit application; Bristol.2023 to operate a Short-Term Rental at
52 York Road, Irvington, VA 22480

Conditional Use Permit application: Ralls.2023 to operate a Short-Term Rental at
294 Chesapeake Drive, Irvington, VA 22480

Short Term Rental Committee update — P. Robinson

Final recommendations have been submitted and posted.

Motion made by P. Robinson to accept the recommendations,
Seconded by W. Nunnally.
Motion carries unanimously.

L. NEW BUSINESS

Elbourn resignation. Requesting new bids for flags/Christmas.

Proposed Steamboat Road business sign —J. Nelson

Sign is very tastefully done and should include all businesses and galleries and
will create a cohesiveness to the town. Directional signs are needed. Should there
be a town-wide design or standard. Strategic planning should be for each sign.
Consistency should be maintained and should be by the town.

Motion made by J. Penniman to approve this sign with these designs and look
into the town picking up the cost for the uniform frame and businesses will
contribute (pay for) their own individual shingles.

Seconded by D. Patteson.

Motion carries unanimously.

M. ANNOUNCEMENTS

Public Information Meeting for Citizens & Stakeholders, regarding the potential
Sewer Project, Thursday, September 28, 2023, 6:00 p.m. at Irvington Baptist
Church

Columbus Day, office closed, Monday, October 9, 2023

09.14.23_TCRCM Minutes




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 14; 6:30 p.m.

¢ Next Town Council Meeting, October 12, 2023: 6:30 p.m. at Irvington Baptist
Church

N. CLOSED SESSION pursuant to State Code §2.2-3711(A)(3) for discussion or
consideration of the acquisition of real property — disclosure would adversely affect
bargaining position for a Town Office.

0. RETURN TO OPEN SESSION
Certified by:
P. Robinson
J. Brown
J. Penniman
W. Nunnally
G. del Rio
D. Patteson

P. ADJOURN

The summary Minutes were approved at the Town Council Regular Called Meeting of
October 12, 2023.

Motion made by P. Robinson to approve Minutes of September 14, 2023.

Seconded by D. Patteson

Motion carries unanimously:

Yea Nay Absent
W. Nunnally X «@%‘f’ m
B. Schaschek X 1o W
P. Robinson X
J. Penniman X
D. Patteson X

M. C. Bradley X M»z?/v Loron

/);,,ﬁ_u w- k)aﬂ/u-m)

Y Yulie W. Harris, Mayor

Attest:
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 14, 2023; 6:30 p.m.

AGENDA — (Amended at the table )

A,

B.

CALL TO ORDER
ROLL CALL

G. del Rio, via phone.
J. Penniman, here.

D. Patteson, here.

P. Robinson, here.
W. Nunnally, here.

J. Brown, here.

J. Harris, here.

APPROVE AGENDA
Motion made by J. Penniman to amend the agenda.

Seconded by D). Patteson.
Motion carries unanimously.

. APPROVE MINUTES

e July 13, 2023, Town Council Regular Called Meeting

Motion made by W. Nunnally to approve minutes of 07/13/2023.
Seconded by P. Robinson.
Motion carries unanimously.

FINANCIAL REPORT
¢ Treasurer’s Report — Accepted.

PUBLIC HEARING
» Proposed Conditional Use Permit application; Bristol.2023 to operate a Short-Term
Rental at 52 York Road, Irvington, VA 22480. — Application was not fully
completed.

s Proposed Conditional Use Permit application: Ralls.2023 to operate a Short-Term
Rental at 294 Chesapeake Drive, Irvington, VA 22480,

PUBLIC COMMENT —
s (Comments from citizens on any topic

J. Swartz: Letter was sent to say that the town should retain at least 2 tennis courts due to
the use of the tennis courts. Save the existing tennis courts and add pickle ball courts.
08.10.23 Minutes_TCRCM




TOWN OF IRVINGTON, VIRGINIA .
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 10, 2623; 6:3¢ p.m.

A. Meekins: Marketing Director [IVBA]: Bill Mitchell Memorial sign/directory. Wants
approval to place the directory. The Town will have use of this as well.

Motion made by W. Nunnally for approval placement of the directory.
Seconded by J. Penniman.
Motion carries unanimously.

Ben Estes: Speaking on behalf of resurfacing the tennis courts as well as the use of nets
for both pickle ball and tennis. Also spoke about fall planting in the common area.

J. Marchetti: 41 Cedar Circle: Speaking about keeping 2 tennis courts. Currently people
are waiting to play on the tennis courts and no need to take courts away.

E. Burton: Speaking on tennis courts/pickle ball courts. He suggested 2 tennis courts and
4 pickle ball courts. Would be willing to pay $5,000 toward two pickle ball nets.

A. Marchetti: Supports 2 tennis courts and supports the addition of pickle ball courts but
not at the cost of the tennis courts. If you were to purchase adjustable nets that would be
an option. Town sewer and meals tax was discussed. Irvington should be set up for success
for the future. Very disappointed in the comments that he has heard from residents.
Everyone wants to protect Irvington, but change is inevitable, The Town’s character can
be preserved. Supports viable sewer options as well as the meals tax. These would be
beneficial to the town for improvements.

M. Bradley: Recommends getting info from multiple places. Suggest signing up for
emergency emails. Crab festival tickets available.

. REPORT FROM THE MAYOR, J. Harris

The speeding in town and no-through trucks was discussed. Since the deputies began
June 1% there have been 59 stops with 11 warnings, 48 stops resuited in summons to
include reckless driving and DUI’s. Speeding from trucks has been reduced.

REPORT FROM TOWN ATTORNEY - 4. McRoberts
No report.

REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Aqua well drilling discussed. McNeely received permit to tear down his house.
Steamboat Road businesses will be submitting a drawing for a sign at next month’s
meeting. Temporary signs should be removed every 14 days which will prompt them to
move faster for a permanent sign. How would this be enforced and regulated? Need a
solution to this.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 10, 2023; 6:30 p.m.

Motion made by P. Robinson for the temporary sign ordinance be referred to the PC
on an expedited basis.

Seconded by D. Patteson.

Motion carries unanimously.

K. COMMITTEE REPORTS

Budget & Finance Report, G. def Rio & J. Brown

No report.

Charter, Codes & Ordinances Committes, J. Brown & P. Robinson

Discuss and vote on version 2. Term limits should be discussed. A workshop is
needed before the September meeting.

H. R. Committee, D. Patteson & W. Nunnally

No report.

Facilities Committee, J. Brown & P. Robinson

Community & Special Events Committee, J. Penniman & D. Patteson

No report.

Church has requested use of the commons on Oct. 29, from 12-2 for a church picnic.

Motion made by W. Nunnally.
Seconded by D. Patteson,
Motion carries uranimously.

Commons Committee, J. Penniman & W, Nunnally
o Tennis Court Package — Two options were discussed. After hearing
tonight’s concern tennis courts should not be decreased in number, New
design is needed.

Waterfront Commlittee, D. Patteson & J, Penniman

Have met several times., Vision statement from 2019 was read and they feel it
should be carried through currently. Waterfront is rapidly disappearing. A
beautiful waterfront is wanted.

Unfinished Business Report — J. Brown

Workshop is needed and will be held before next month’s meeting. There was some
discussion of requiring pools iz RPA to be salt water.

Planning Commission Update, T. Chapman — Chair

No report.

L. OLD BUSINESS

Second Reading of Proposed Amendment to the Transient Occupancy Tax
Ordinance.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 10, 2023; 6:30 p.m.

>
e e
bty e

Motior made by P. Robinson to approve proposed amendment to transient
oceupancy tax.

Seconded by J. Brown.

Motion earries unanimously.

s  VIA letter regarding the Steamboat FEra Museum.
s Bids (3) on removing fallen tree on the North Commons.

Motion made by J. Penniman to accept Phil Hinson’s bid.
Seconded by J. Brown.
Motion carries ananimously.

M. NEW BUSINESS

VRSA email — discuss additional Deputy to the rotation. Budget is for 4 hours per week.
Charges should be written under town ordinance. The point for the Deputy is to make
Irvington safer, not as a revenue source.

e [VBA sign to go on the Commons.

Moticn made by W. Nunnally to allow the IVBA sign to be installed.
Seconded by D. Patteson.
Motion carries unanimously.

N. ANNOUNCEMENTS
s Labor Day, office closed, Monday, September 4, 2023
s Next Town Council Meeting, September 14, 2023: 6:30 p.m. at Irvington Baptist
Church. Workshop starting at 5:30.

0. CLOSED SESSION pursuant to State Code §2.2-3711(A)(3) for discussion or
consideration of the acquisition of real property — disclosure would adversely affect
bargaining position for a Town Office.

P. RETURN TO OPEN SESSION
Certification read by Mayor Harris,

I, Wayne Nunnally, so certify.
I, Jackie Brown, so certify.
1, Judith Penniman, so certify.
[, Dudley Patteson, so certify.
08.10.23 Minutes_TC RCM




TOWN OF IRVINGTON
ORDINANCE AMENDMENT # 2023-02

An Ordipance Amendment
Regarding Transient Occupancy Taxes

WHEREAS, Town Council levies a transient occupancy tax on transients
staying at lodgings and accommodations in the Town of Irvington; and

WHEREAS, state laws have changed about collection and remittance of
certain transient occupancy taxes and information received about best
practices in this regard, and Town Council wishes to amend its ordinance as a
result and at the same time, make other non-substantive changes; and

WHEREAS, the legal authority for the proposed amendment is the Town
Charter and § 15.2-1427 of the Code of Virginia (1958), as amended, and the
Town Charter; and

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town
Councii of the Town of Irvington, Virginia does hereby amend the Town Cede
as follows:

1. The following amendments are hereby adopted:
TRANSIENT OCCUPANCY TAX

§ 34.01 STATEMENT OF INTENT.

A transient occupancy tax to be collected as set forth in this portion of the Town
Code (§8 34.01, ef seq.), for the general good and benefit of the citizens and the
town; to better the life for its citizens and, among other things, to maintain and
improve its infrastructure; said funds to be allocated and disbursed as solely
determined by the Town Council.

§ 34.02 DEFINITION.

For the purpose of this portion of the Town Code (§§ 34.01. ef seg.), the following
definition shall apply unless the context clearly indicates or requires a different
meaning.




Accommodation means any room or space for which tax is imposed on the retail
sale pursuant to this portion of the Town Code (§§ 34.01, ef seq.) and includes
but is not limited to, any public or private hotel, inn, apartment. hostelry, tourist
home or house, motel, rooming house, or other lodging place within the town
offering lodging, and the owner and operator thereof, who for compensation,
furnishes lodging to any transients as hereinafter defined.

“Accommeodations fee” shall mean the room charge less the discount room

charge, if any: provided, that the accommodations fee shall not be less than
$0.00.

“Accommodations intermediary” shall mean any person othet than an
accommuodations provider that (1) facilitates the sale of an accommeodation and
(i) either (a) charges a room charge to the customer, and charges an
accommodations fee to the customer, which fee it retains as compensation for
facilitating the sale; (b) collects a room charge from the customer; or {¢)
charges a fee, other than an accommodations fee, to the customer, which fee it
retains as compensation for facilitating the sale. For purposes of this definition,
"facilitates the sale” includes brokering, coordinating, or in any other way
arranging for the purchase of the right to use accommodations via a transaction
directly, including via one or more payment processors, between a customer
and an accommodations provider.

"Accommodations intermediary” does not include a person:

1. If the accommodations are provided by an accommodations provider
operating under a trademark, trade name, or service mark belonging to such
person;

2. Who facilitates the sale of an accommodation if (i} the price paid by the
customer to such person is equal to the price paid by such person to the
accommodations provider for the use of the accommodations and (ii) the only
compensation received by such person for facilitating the sale of the
accommodation is a commission paid from the accommodations provider to
such person: or

3. Who is licensed as a real estate licensee pursuant to Article 1 (§54.1-2100
et seq.) of Chapter 21 of Title 54.1, when acting within the scope of such
license.

“Accommodations provider” shall mean any person that furnishes
accommodations to the general public for compensation. The term “furnishes”
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includes the sale or disposition of use or possession or the sale or disposition of
the right to use or possess.

“Person” shall mean, but is not limited to, individuals, firms,
partnerships. associations, corporations, persons acting in
representative capacity, and combinations of individuals of whatever
form and character.

“Retail sale” shall mean the sale or charges for any room or rooms, lodgings,
or accommodations furnished to transients for less than 90 continuous days by
any hotel. motel, inn, tourist camp, tourist cabin, camping grounds, club, or
any other place in which rooms, lodging, space, or other accommeodations are
regularly furnished to transients for a consideration.

“Room charge” shall mean the full retail price charged to the transient for the
use of the accommodations, before taxes. "Room charge"” includes anv fee
charged to the customer and retained as compensation for facilitating the sale,
whether described as an accommodations fee, facilitation fee, or any other
name. Any additional charges made in connection with the charging for
accommodations are deemed to be a part of the charge for the room and are
subject to the tax. For example. additional charges for movies, local telephone
calls and similar services are subject to the tax.

Town Treasurer means the Town Treasurer, an agent thereof, or other person
designated by the Council to administer the transient occupancy tax for the
town.

Transient means any person who, for a period of fewer than thirty (30)
consecutive days, either at their own expense or at the expense of another,
obtains the use or possession of a room or space occupied for lodging in any
accommodations as hereinabove defined for which lodging or use of space a
price is charged,

§ 34.03 AMOUNT OF LEVY.

There 1s hereby imposed and levied by the town on each transient a transient
occupancy tax in the percentage of gross receipts or amount set by Council from
time to time of the total charge made for each room or space occupied for
lodging by or for any such transient to any accommodations. Such tax shall be




collected from such transient at the time and in accordance with this portion of
the Town Code (88 34.01, ef seq.) and applicable state law.

§34.04
COLLECTION.
(1) For any retail sale of accommodations not facilitated by a lodging
intermediary, the accommodations provider shall collect the tax
levied pursuant to this portion of the Town Code (§§ 34.01, ef seq.)
from the transient, or from the person paying for the lodging, at the time
that payment for the lodging is made, shall remit the same to the town
and shall be.liable for the same.
(2) For any retail sale of accommodations facilitated by an
accommodations intermediary, the following shall apply:

a. the accommodations intermediary shall be deemed to have made
the retail sale of an accommodation and is responsible for
collecting the tax levied pursuant to this portion of the
Town Code (§§ 34.01, et seq from the transient or the person
paying for the lodging, at the time that payment for the
accommeodations is made. The accommodations intermediary shall

collect the tax imposed pursuant to this portion of the Town Code
(88

34.01, et seq.), computed on the room charge and shall remit the
same to the town and shall be liable for the same. Nothing herein
shall relieve the accommodations provider from liabilitv for retail
sales and use taxes on any amounts charged directly to the
customer by the accommodations provider that are not collected
by the accommodations infermediary.

b. For any transaction for the retail sale of accommodations
involving two or more parties that meet the definition of
accommeodations intermediary, nothing in this section shall
prohibit such parties from making an agreement regarding which
party shall be responsible for collecting and remitting the tax, so
long as the party so respongible is registered as a dealer with the
locality. In such an event, the party agreeing to collect and remit
the tax shall be the sole party liable for the tax, and the other
parties to such agreement shall not be liable for such tax.

(3)For any retail sale of accommodations facilitated by an accommodations
intermediary, nothing herein shall relieve the accommodations provider
from liability for any taxes on any amounts charged directly to the

customer by the accommodations provider that are not collected and
remitted to the town by the accommodations intermediary.




(4)In any retail sale of any accommodations in which an accommodations
intermediary does not facilitate the sale of the accommodations, the
accommodations provider shall separately state the amount of the tax in
the bill, invoice, or similar documentation and shall add the tax fo the
total price paid for the use or possession of the accommodations. In any
retail sale of any accommodations in which an accommodations
intermediary facilitates the sale of the accommodation, the
accommuodations intermediary shall separately state the amount of the tax

on the bill. invoice, or similar documentation and shall add the tax to the
room charge; thereafter, such tax shall be a debt from the customer to the
accommodations intermediary, recoverable af law in the same manner as
other debts.

(5) The taxes collected by any person shall be deemed to be held in trust for
the town by the person required to collect them, until they have been
remitted to the town as provided in this portion of the Town Code (§§
34.01, et seq.).

§ 34.05 REPORTS AND REMITTANCES.
(1) Every person collecting any tax levied by this portion of

) the Town Code (§§ 34.01, et seq.) shall make out a report
thereof, upon such forms and setting forth such
information as the Town Treasurer may prescribe and
require, showing the total room charge paid by the
customer for the use or possession of a room or space
occupied for lodging by or for a transient and the tax
required to be collected, and shall sign and deliver the
same to the Town Treasurer together with a remittance of
such tax, made payable to the Town of Irvington. The
requirements of this section shall expressly apply to an
accommodations intermediary, in addition to others
collecting the tax.

(2) The Town Treasurer shall determine whether the report
is in proper form, accept the tax on behalf of the town,
promptly deposit in the proper town bank account, and
make an accounting to Council monthly.

(3) Accommodations intermediaries shall include the
property addresses and monthly gross receipts for each of
the accommodations in the town which they facilitate.
Such information shall be submitted monthly. For
auditing and accuracy purposes, a combined or collective




amount of gross receipts does not comply with the report
and remittance requirements of this section.

(4) Said reports and remiftances shall be made on or before
the twentieth day of the month following each month and
covering the amount of tax collected during the preceding
month. Provided, however, any person making reports
and remittances not involving either accommodations
facilitated by an accommodations intermediary, or
accommodations in hotels, inns, motels or tourist houses
under a conditional use permit under the zoning ordinance,
may instead elect to make such reports and remittances
quarterly {on or before January
20, April 20, July 20, and October 20) covering the amount
of tax collected during the preceding quarter (January 1 —
March
31, April 1 — June 30, July 1 — September 30, and October
1 —December 31, as applicable).

§ 34.06 FAILURE TO REMIT TAXES OR MAKE REPORTS.

(a) Penalties. If any person, whose duty it is to do so, shall fail or refuse to
make a report and/or remit the tax as required by this portion of the Town Code
(§§ 34.01, et seq.) within the time and in the amount required, there shall be
added to such tax by the Town Treasurer on the day after the report and
remittance is due a penalty in the amount of ten (10) percent of such tax, or a
minimum of two dollars ($5.00 Such penalty shall be added to, and considered
part of, the taxes due.

(b) Interest. Beginning on the day after the report and remittance is due, or
taxes are otherwise due, interest shall accrue on all taxes due and

unpaid at
the rate of ten (10) percent per annum of the amount of taxes due

and unpaid,

(c) Estimate of Assessment. If any person, whose duty it is to do so, shall fail
or refuse to collect the tax imposed under this article and make timely
report and/or remittance thereof, the Town Treasurer shall proceed in such
manner as is practicable to obtain facts and information on which to base
an estimate
of the tax due. As soon as the Town Treasurer has procured such facts and
information as may be obtainable, upon which to base the assessment of
any tax payable by any person who has failed to collect, report or remit
such tax, the Town Treasurer shall proceed to determine and assess




against such person the tax, penalty and interest provided in this article,
and shall notify such person by certified or registered mail sent to their
last known address, of the amount of such tax, penalty and interest, and
the total amount thereof shall be payable within ten (10) days from the

date such notice is sent.

(d) Collection. It shall be the duty of the Town Treasurer to ascertain the
name of every accommodations provider and accommodations
intermediary providing lodging in the town, liable for the collection of
the tax imposed by this article, who fails, refuses or neglects to collect
such tax or to make the reports and remittances required by this portion
of the Town Code (§§ 34.01, ef seq.). The Town Treasurer may cause to
be issued for such person a summons or warrant, which may be served
upon such person in the manner and proceed as provided by law.

§ 34.07 RECORDS REQUIRED.

It shall be the duty of every accommodations provider or lodging intermediary
liable for taxes under this portion of the Town Code (§§ 34.01. et seq.) or for
the collection and remittance of any tax imposed by this portion of the Town
Code (8§ 34.01. ef seq.), to keep and preserve for the current year and the three
(3) prior years such suitable records as may be necessary to determine the
amounts paid for lodging, and tax thereon for which that accommodations
provider or lodging intermediary may have been responsible for collecting and
paying to the town.

Accommodations providers who have the taxes owed on their accommodation
collected by a third party such as a accommodations intermediary are also
obligated to keep records under this section on the amounts that were collected
on their behalf by said third party. All records kept under this section should be
sufficient to identify each individual accommodation from which the charges
were collected, and the tax owed for transient stays at that accommodation,
including the accommodation's address and, where taxes were collected and
remitted by a accommodations intermediary, identifying the accommodations
provider connected with the accommodation on whose behalf the taxes were
collected. The Town Treasurer or other town agent shall have the right to
inspect all such records at any reasonable time.

§ 34.08 DUTY OF COLILFCTOR GOING OUT OF BUSINESS,

Whenever any person required to collect and remit to the town any tax imposed
by this portion of the Town Code (§§ 34.01, et seq.) shall cease to operate or
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otherwise dispose of their business, such tax shall immediately become due and
payable, and such person shall forthwith make a report and remittance thereof.

§ 34.00 PENALTY

Any person intentionally failing to file a report required by this portion of the
Town Code (§8 34.01, et seq.) shall be guilty of a misdemeanor, and upon
conviction thereof, punishment shall not exceed that prescribed for a Class 3
misdemeanor as provided in Section 18.2-11 of the Code of Virginia (1950),
as amended. Each such failure shall constitute a separate offense. Such
conviction shall not relieve any such person from the payment, collection or
remittance of such tax, penalties and interest, as provided in this portion of
the Town Code (§§

34.01, ef seq.).

2. BE IT FURTHER ORDAINED AND ENACTED, that this
ordinance shall take effect beginning immediately.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 10, 2023; 6:30 p.m.

E: Civea 1891,
/‘"’lu. i, .U‘\ o e

1, Phil Robinsen, so certify.
1, Gabe del Rio, so certify.
[, Julie Harris, so certify.

. ADJOURN

Motion made by W. Nunnally to adjourn.
Seconded by D. Patteson.
Motion carries.

The summary Minutes were approved at the Town Council Regular Called Meeting of
September 14, 2023.

Motion made by J. Penniman to approve Minutes of August 10, 2023.

Seconded by D. Patteson

Motion carries unanimously with one member absent:

Yea Nay Absent

X
X
X
X
X
X

W. Nunnally
G. del Rio

P. Robinson
J, Penniman
D. Patieson
J. Brown

Attest:

08.10.23 Minutes_TC RCM




TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Meeting
Thursday, August 10, 2023; 6:30 p.m.
at the Irvington Baptist Church

Sign In Sheet
‘ Name Address
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

A. CALL TO ORDER
B. ROLL CALL

Wayne Nunnally, here.
Judy Penniman, here.
Dudley Patteson, here.
Phil Robinson, here.
Gabe del Rio, here.
Jackie Brown, here.
Julie Harris, here.

C. APPROVE AGENDA

J. Penniman corrected the Agenda to remove her name from the budget committee and to
insert second reading of the meals tax.
W. Numnally: Objection.

Motion made by J. Penniman to amend the Agenda with changes to budget
committee and second reading of meals tax.

Seconded by G. del Rio.

Motion passes 4-2.

D. APPROVE MINUTES
e June 8, 2023, Town Council Public Hearing

Motion made by D. Patteson to approve the 06/08/2023 public hearing minutes.
Seconded by G. del Rio.
Motion carries 6-0.

e June 8, 2023, Town Council Regular Called Meeting — continued to 06/15/2023.

Motion made by D. Patteson to approve the 06/08/2023 Town Council Regular
Called meeting minutes.

Seconded by J. Penniman,

Motion carries 6-0.

e June 15,2023, Town Council Regular Called Meeting conclusion.

Motion made by D. Patteson to approve 06/15/2023 reconvened Town Council
meeting.

Seconded by P. Robinson.

Motion carries 6-0.

07.13.23_Minutes_TC RCM




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

E. FINANCIAL REPORT
e Treasurer’s Report. — Accepted.

F. PUBLIC COMMENT -

» Presentation by Jennifer Sagan, Oyster Restoration Specialist. Discussed all the
restoration that will be coming to Carter’s Creek. Discussed the importance of
oyster restoration to all sea life.

¢ Comments from citizens on any topic
S. Kimmeth: Reported on July 4th weekend activities. Farmer’s Market was sold
out and the Air Force Band had the largest attendance in 30 years.

K. Schaschek: Meals tax discussion. Recommends waiting on sewer survey.

F. Sanford: People spoke out 14-4 against meals tax at the recent Public Hearing.
Town Council needs to listen to the people’s vote.

G. Kuper: Spoke on his suggestions for Charter revision. Feels there should be a
referendum for spending beyond a certain amount.

R. Fuller: Remind Council that there are many residents that do not come to the
meetings and the survey provided answers.

W. Thompson: No meals tax needed. Another survey is as worthless as the first
survey because Town Council did not listen to the first survey.

M. Bradley: Listen to the data. We have not heard from the businesses concerning
the meals tax and it is an important data fact that is missing.

J. Trollip: Second half is not looking as good as the first half. Can go either way
on the meals tax.

D. Cheek: Would like for Council to tell us why we need a meals tax. One is not
needed now, but maybe in the future. A tax that is put on never comes off.

G. REPORT FROM THE MAYOR, J. Harris
VDOT will be conducting traffic counts, July 10 through August 11th,
VRSA advised $500 grant will be available August 1.
VIA and the Special Bvents Committee were thanked for a successful July 4™ celebration
weekend. VIA was also thanked for the donation of a flag for the main Commons in
memory of resident, Jay Alga.

H. REPORT FROM TOWN ATTORNEY, 4. McRoberts
No report.

[. REPORT FROM THE ZONING ADMINISTRATOR, J. Neison

Permits were issued for a new expanded deck at 413 The Lane. A re-issued permit which
had expired was made for apartment space at 70 Rappahannock Road. A sign permit was
issued for Accent at 4265 Irvington Road. More receipts were received from Mr. Fisher.

07.13.23_Minutes_TC RCM




TOWN OF IRVINGTON, VIRGINIA |
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

J. COMMITTEE REPORTS

Budget & Finance Report, G. del Rio

Ms. Penniman has resigned from this committee.

Motion made by W. Nunnally to appropriate funds $2,500 for Irvington Crab
Festival.

Seconded by D. Patteson.

Motion carries 6-0.

G. del Rio stated that an amended budget is not required if you add revenue, so if the
meals tax is added an amended budget is not required. We have money from COVID
grants, not from revenue.

Charter, Codes & Ordinances Commitiee, J. Brown & P. Robinson

Recommendations of having ordinances written in plain English. Town Council
needs to think about whether we need an ordinance on historic properties.

H. R. Committee, D. Patteson & W. Nunnaily

The Clerk lost her husband, and his service is on Friday, July 14.

Facilitics Committee, J Brown & P. Robinson

Proposal for AES for sidewalk $13,700. Recommend accepting this proposal.
Storage options for flags and Christmas decorations were discussed.

P. Robinson made a motion to accept this proposal.
Seconded by W. Nunnally.
Motion carries 6-0.

P. Robinson made a motion to authorize the Clerk to get a rental space for
storage.

Seconded by W. Nunnally.

Motion carries 6-0.

Community & Special Events Committee, J Penniman & D. Patteson
July 41h parade discussed. It was a great success and volunteers were thanked.

Commons Committee, J. Penniman & W. Nunnally
Tennis court repairs and pickle ball courts were discussed.

Waterfront Committee, D. Patteson & J. Penniman
Third meeting to be held shortly.

Unfinished Business Report —.J. Brown
May vote on some topics in August.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

¢ Planning Commission Update, T. Chapman — Chair
Working on enforcement of ordinances, Harper CUP was approved.

K. OLD BUSINESS
e First Reading of Proposed Amendment to the Transient Occupancy Tax
Ordinance
Andrew McRoberts: Amendment is good to use. Cleaner version.
e Second Reading of Charter V.1 and vote.

o Discuss suggested revisions for Charter V.2
Internet broadband for town discussed as an addition. Two-year terms for
council instead of four-year terms, were discussed, but not accepted.
Havina a referendum for large expenditures was also discussed.

Motion made by W. Nunnally to include a referendum for $150,000 in
any matter conecerning taxes.
Motion was not seconded.

Motion amended by J. Brown to reflect a referendum for $1,000,000 on
all new tax matters and sums over $1,000,000.
Seconded by W. Nunnally.

G. del Rio, no.

J. Penniman, no.
J. Brown, yes,

D. Patteson, no.
W. Nunnally, yes.
P. Robinson, no.

Motion does not pass 2-4.

G. del Rio made a motion to approve the second reading of the meals
tax as proposed with the sunset.

Seconded by D. Patteson.

G. del Rio wants the record to show that Mr. Nunnally asked the town
attorney if this exists in any other town and was told no, not that he is aware
of.

s  Meals tax
J. Brown made a motion to table the meals tax until Council has the
information to justify spending the money.
Seconded by W, Nunnally.
07.13.23_Minutes_TC RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

D, Patteson, no.

W. Nunnally, yes.

J. Brown, yes.

J. Penniman, no.

G, del Rio, no.

P. Robinson, no.

Motion does not pass 2-4.

Motion made by G. del Rio to approve the second reading of the meals tax as
read with the sunset clause included.

Seconded by D Patteson.

D. Patteson, yes.
W. Nunnally, no.
J. Brown, no.

J. Penniman, yes.
G. del Rio, ves.
P. Robinson, yes.

Motion carries 4-2.

e Harper CUP - redevelopment in the RPA

Motion made by G. del Rio to approve.
Seconded by J. Penniman.
Motion carries 6-0.

»  Whitney Law-startsmall, THINK BIG
Discussion regarding signing contract. Further details of the scope of work are
needed. D. Patteson will work with W. Law on what will be included on the
website.

L. NEW BUSINESS _
* Bowman Proposal Sewer Report- P. Robinson
Motion made by P. Robinson to move forward with Bowman proposal.
Seconded by W. Nunnally.
Motion carries 6-0.

M. ANNOUNCEMENTS
¢ Next Town Council Meeting, August 10, 2023: 6:30 p.m. at [rvington Baptist
Church
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON UNITED METHODIST CHURCH
THURSDAY, JULY 13, 2023; 6:30 p.m.

Motion made to adjourn by W, Nunnally.
Seconded by D. Patteson.
Motion carries 6-0.

The summary Minutes were approved at the Town Council Regular Called Meeting of
August 10, 2023.

Motion made by W. Nunnally to approve Minutes of July 13, 2023.

Seconded by P. Robinson

Motion carries unanimously:

Yea Nay Absent

W. Nunnally
(. del Rio

P. Robinson
J. Penniman
D. Patteson
J. Brown

PRI e
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TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Meeting
Thursday, July 13, 2023; 6:30 p.m.
at the Irvington United Methodist Church
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TOWN OF IRVINGTON, VIRGINIA
RECONVENED — TOWN COUNCIL REGULAR MONTHLY
MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY. JUNE 15. 2023: 6:30 p.m.

AGENDA —
A. CALLTO ORDER

B. ROLL CALL
G. del Rio, here.
J. Brown, here.
W. Nunnally, here.
J. Penniman, here.
D. Patteson, here.
P. Robinson, here.
J. Harris, here

C. APPROVE AGENDA

Motion made by D. Patteson.
Seconded by P. Robinson.
Motion carries unanimously.

D. APPROVE BUDGET
* QOperating budget.

W. Nunnally and J. Brown stated that after listening to the comments of their
constituents, they do not think we need to implement a meals tax at this time. After
much discussion regarding the value and timing of a meals tax, P. Robinson made
a motion to adopt the Operating Budget without the meals tax.

Motion made by P. Robinson to pass the operating budget as presented
without the meals tax.
Seconded by J. Penniman.

D. Patteson, yes.
P. Robinson, yes.
J. Penniman, yes.
G. del Rio, yes.
W. Nunnally, no.
J. Brown, yes.

Motion carries 5-1.

Discussion about capital improvement budget, one by the Planning Commission
and the other by Budget and Finance Committee.
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TOWN OF IRVINGTON, VIRGINIA ‘
RECONVENED — TOWN COUNCIL REGULAR MONTHLY
MEETING _
IRVINGTON BAPTIST CHURCH
THURSDAY. JUNE 15. 2023: 6:30 n.m.

W. Nunnally made a motion to accept the capital improvement budget as
presented by the Planning Commission.
Seconded by J. Brown.

D. Patteson, no.

P, Robinson, yes.
J. Penniman, no.
G. del Rio, no.

W. Nunnally, yes.
J. Brown, ves.
Motion is a tie 3-3.

More discussion is had concerning this capital improvement budget.

Motion made by G. del Rio to pass the capital budget as proposed by the
committee withont the town office line item.
Motion was not seconded.

Motion made by W. Nunnally to approve the Planning Commission’s capital
budget as proposed.
Seconded by J. Brown.

D. Patteson, no.
P. Robinson, yes.
J. Penniman, no.
(. del Rio, no.
W. Nunnally, no.
J. Brown, ves.

Motion does not carry 2-4,

Motion made by W. Nunnally to adjourn,
No second was made.

Motion made by G. del Rio to approve the Committee capital budget with a
reduction of town office from $400,000 to $100,000.

Seconded by D. Patteson.

Motion not voted on after more discussion

Motion made by G. del Rio to amend the motion to reduce $100,000 for drainage
issues and town office is removed.

Seconded by D. Patteson.

Motion not voted on after more discussion
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TOWN OF IRVINGTON, VIRGINIA
RECONVENED - TOWN COUNCIL REGULAR MONTHLY
MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY. JUNE 15. 2023: 6:30 p.m.

Motion made by G. del Rio to amend the motion to reduce drainage to $50,000,
$100,000 for town office, remove traffic calming study.
Seconded by P. Robinson.

D. Patteson, yes.
P. Robinson, yes.
J. Penniman, yes,
G. del Rio, yes.
W. Nunnally, yes.
J. Brown, yes.

Motion carries 6-0.

Motion to adopt resolution 2023-04 made by D. Patteson.
Seconded by G. del Rio.

D. Patteson, yes.
P. Robinson, yes.
I. Penniman, yes.
G. del Rio, yes.
W. Nunnally, ves.
J. Brown, yes.

Motion carries 6-0.

Motion to adopt resolution 2023-05 made by G. del Rio.
Seconded by D. Patteson.

D. Patteson, yes.
P. Robinson, yes.
J. Penniman, yes.
G. del Rio, yes.
W. Nunnally, no.
J. Brown, yes.

Motion carries 5-1.

Motion to adopt resolution 2023-06 made by G. del Rio.
Seconded by P. Robinson.

D. Patteson, yes.
P. Robinson, yes.
J. Penniman, ves.
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TOWN OF IRVINGTON, VIRGINIA \
RECONVENED — TOWN COUNCIL REGULAR MONTHLY
MEETING )
IRVINGTON BAPTIST CHURCH
THURSDAY. JUNE 15, 2023: 6:30 p.m.

G. del Rio, ves.
W. Nunnally, no.
J. Brown, yes.

Motion carries 5-1.
Council asked the Mayor to have a [ Reading of the meals tax.

E. ANNOUNCEMENTS
e Monday, June 19th, the office will be closed in observence of Juneteenth.
e STR Committee meeting is Monday, June 26, 2023, at 6:30 at the town office.
e July [3th meeting will be at the Methodist Church.

F. ADJOURN

Motion made by W. Nunnally to adjourn.
Seconded by J. Penniman.
Motion carries unanimously.

The summary minutes of June 8, 2023 Town Council Reconvened Regular Called Meeting
were approved at the Town Council Regular Called meeting on July 13, 2023, Vote was
unanimous, 6—0-0

Julie W. Harris, Mayor

Attest:
Vsl S Goplon

Laurel S. Taylor, Clerk

I
[\
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TOWN OF IRVINGTON, VIRGINIA
Reconvened Town Council Regular Called Meeting
at the Irvington Baptist Church
Thursday, June 15, 2023; 6:30 p.m. at the Town Office
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 6:30 p.m. to be continued
THURSDAY, JUNE 15, 2023; 6:30 p.m.

AGENDA --
A. CALL TO ORDER

B. ROLL CALL

L. Brown, present.

G. del Rio, present.

D. Patteson, present.

P. Robinson, present.

J. Penniman, present.

W. Nunnally, arrived late (during public comment concerning STR’s).
J. Harris, present.

C. APPROVE AGENDA

Motion made by G. del Rio to approve the Agenda.
Seconded by D. Patteson.
Motion carries unanimously (minus Mr. Nunnally, as he arrived after this vote).

D. APPROVE MINUTES
s  May 11, 2023, Budget and Finance Workshop Draft Summary Minutes.

Motion made by G. del Rio to approve May 11, 2023 B&F Summary minutes.
Seconded by D. Patteson.
Motion carries unanimously (minus Mr. Nunnally, as he arrived after this vote).

e May 11,2023, Town Council Regular Called Meeting Draft Summary Minutes
held at 6:30 p.m.

Motion made by P. Robinson to approve May 11, 2023 Town Council Regular
Called Meeting Summary minutes,.

Seconded by D. Patteson.

Motion carries unanimously (minus Mr. Nunnally, as he arrived after this vote).

E. FINANCIAL REPORT
» Treasurer’s Report — Accepted.

F. PUBLIC COMMENT - (limit 3 minutes per speaker)
e STRs
e Other items

STR Public Comments
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 6:30 p.m. to be continued
THURSDAY, JUNE 15, 2023; 6:30 p.m.

P.Robinson: If you have comments, please make them at this time. The next meeting will
not be open for public comment.

I. Ormesher: The protection of communities and neighborhoods is not adequately
addressed. STR’s can totally disrupt this. The committee should consider this.

M. Bradley: Look at the data. Are there complaints. The ordinance concerning owner-
occupied provision needs look at this concerning the 20-day cap and 3-day minimum.

Any other public comments

S. Kimmeth: Outline of the VIA summer schedule was given. Thanks to the landscape
committee for their work.

G. Kuper: Charter revisions are greatly needed. Good governing requires checks and
balances. This was raised to the committee without a good response. A majority
affirmative vote of registered residents should be incorporated. This charter needs to be
updated to the current situation according to livability of our town.

. REPORT FROM THE MAYOR, .J. Harris
Christopher Taylor, husband of Laurel Taylor has passed away.

Police car has arrived, and the off-duty deputies have been on duty. Some tickets have
been given and hopefully this will help the speeding issue going through town.

. REPORT FROM TOWN ATTORNEY
He is at a conference and will call in via phone around 7:00. No report at this time.

REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

#2023-16, new house tax map #33-254 & 33-254A; 2023-17 dead tree in RPA; 2023-18
replace dock on Cedardale Lane; review new home application on Old Mill Cove with
PC.

An STR CUP for York Road and a CUP for redevelopment in the RPA have been
received

COMMITTEE REPORTS
e Budget & Finance Report, J. Penniman & G. del Rio

Capital budget numbers match the PC budget it’s just a matter of timing. The amount
for the town office is there in case of need. It was brought up that it doesn’t match for
a year-to-year budget. It was stated everything goes for a vote. Every municipality in
our county has a meals tax. We are using the same language as every other municipality
in the State of Virginia. It makes sense to have a long-term revenue source. You cannot
target a revenue source legally per the town attorney.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 6:30 p.m. to be continued
THURSDAY, JUNE 15, 2023; 6:30 p.m.

e Charter, Codes & Ordinances Comimittee, .J Brown & P. Robinson

First reading of version 1 of the Charter. Any comments/changes should be expressed
via email, ete. to see if we will have a version 2 at the next meeting.

» H. R. Committee, D. Patteson & W. Nunnally

The passing of Laurel’s husband discussed such as PTO, and it was decided to send
flowers from the Town Council and Planning Commission.

Rules and procedures are being focused on as far as decorum, and ordinances, etc.
s Tacilities Committee, J. Brown & P. Robinson

Have numbers from engineering for sidewalk, Vineyard Grove ($14,000 - $15,000).
Will be presented next time.

¢  Community & Special Events Committee, J. Penniman & D. Patteson
Advertising for participants for the 4th of July parade was discussed.

e Commons Committee, J. Penniman & W. Nunnally
Searching for a landscape architect. We have 3 names so far and will schedule
appointments to meet with them. Two bids in for tennis courts and pickle ball
courts.

s  Waterfront Committee, D. Patteson & J. Penniman
Meeting was held and a few sites discussed. A vision statement will be put on paper
and will inform the town what the committee feels should be considered. Will have
public input as well.

e Planning Commission Update, T. Chapman — Chair
Land use ordinances were discussed and do need updating. Comprehensive plan
update discussed. Hope to present draft of Comprehensive Plan by September

K. OLD BUSINESS
o CUP McNeely for redevelopment in the RPA, 69 Chinnis Lane

Removing the existing home and building a new one.

Motion made by J. Penniman to accept the CUP-McNeely.
Seconded by J. Brown.

P. Robinson, approved.
J. Brown, approved.

G. del Rio, approved.
W. Nunnally, approved.
J. Penniman, approved.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 6:30 p.m. to be continued
THURSDAY, JUNE 15, 2023; 6:30 p.m.

D. Patteson, recused himself.
Motion earries 5-¢ with 1 recusal.

e Version 1, Charter — first reading.

Question was asked of the town attorney by P. Robinson that whatever is approved then
has to be brought before the State Legislature, who is responsible for the mechanics of
making that happen.

L. NEW BUSINESS
e Chris Henley Presentation — New Town Website

Mr. Nunnally had to leave the meeting.

Mr. Henley expressed that the website does need updating to a newer platform for
better navigation. Current website has limitations. Possible online payments may be
available. Moving toward Trvington.gov is wanted.

e Business license committee — Heather Shechan, a member of the Business License
Committee, stated that there are challenges for doing business presently online. We
support the full construction and moving to the Irvington.va.gov domain. Current
platform is very outdated and limits the residents as to what can be done online. .gov
is the only official government domain and would remove any concerns from visitors
as to whether it was a “real” domain. If additional funds are needed it is not difficult
to amend the current budget to accommodate this.

Motion made by J. Brown to upgrade the town website.
Seconded by P. Robinson.
Passed unanimously 5-{.

M. ANNOUNCEMENTS

¢ Unfinished Business Committee Workshop, June 12, 2023, at 4:00 p.m. at the
Irvington Town Office

o The Fourth of July Parade Committee will meet June 12, 2023, at 5:30 p.m. at the
Irvington Town Office

e Waterfront Committee, June 13, 2023, at 4:00 p.m. at the Irvington Town Office

e Reconvened - Town Council Regular Called meeting, June 15, 2023, at 6:30 p.m.
at Irvington BAPTIST CHURCH to vote on the budget proposals.

o Monday, June 19, 2023, the Town Office will be closed in cbservance of
Juneteenth.

¢ STR Committee Meeting, Monday, June 26, 2023, at 6:30 p.m. at the Irvington
Town Office
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 6:30 p.m. tc be continued
THURSDAY, JUNE 15, 2023; 6:30 p.m.

e Town Council Regular Called meeting, July 13, 2023, at 6:30 p.m. at the
Irvington UNITED METHODIST CHURCI

O. CONTINUED TO THURSDAY, JUNE 15, 2023, (reconvened from June 8, 2023
meeting)
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TOWN OF IRVINGTON, VIRGINIA
PUBLIC HEARING — 5:30 p.m.
TOWN COUNCIL REGULAR CALLED MEETING — immediately following
At the IRVINGTON BAPTIST CHURCH
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL PUBLIC HEARING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 5:30 p.m. to be continued

s ey
"‘!’"ufuu, g

AGENDA —
A. CALL TO ORDER

B. ROLL CALL

W. Nunnally, present.
J. Brown, present.

G. del Rio, present.

J. Penniman, present.
P. Robinson, present.
J. Harris, present.

D. Patteson, late,

C. APPROVE AGENDA

Motion made by W. Nunnally to approve the Agenda for the Public Hearing
Seconded by P. Robinson.
Motion carries unanimously.

D. PUBLIC HEARING .
There will be a 3-minute limit for all speakers.

CUP_Harper — for redevelopment in the RPA,
Brief synopsis was given regarding this by J. Nelson.
Meals tax.

Tax rate for FY 2023-2024.

Budget FY 2023-2024.

Planning Commission Budget

M. Chapman: Opposes meals tax as it is unwarranted for capital projects at this time., We
do not have a reasonable wait and see period. This tax will never go away. Council should
respect what their residents say. This is taking the cart before the horse.

H. Sheehan: Discussion regarding the above matters. Testing and understanding the meals
tax does not mean public sewer or high-density development is coming to town. Talk
regarding a meals tax being equated with debt or overdevelopment is a failure of logic, and
lack of understanding of governmental processes and lack of faith in elected
representatives. Everyone’s property values will suffer if we don’t keep up with modern
living and community standards. Urges moving forward with the above.

D. Cheek: You need to wait for the financial feasibility study to be complete before you
move forward. You should never lay a tax before feasibility numbers come in. You may
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TOWN OF IRVINGTON, VIRGINTIA
TOWN COUNCIL PUBLIC HEARING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 5:30 p.m. to be continued

find out it’s not enough or you don’t need it at all. Against the meals tax, and sewer project.
I’'m asking the Town to hold off on the meals tax.

B. Starrett: Supports the meals tax to help fund future projects. Updating the current
amenities of Irvington does not mean you are changing the essence of the town. We cannot
be afraid to update things because we are afraid of change.

L. Cline: Disagree with the meals tax and agrees that a more logical and thought-out plan
is what is needed. Unless a specific project is in mind, you should not start with a meals
tax. Look at the data and analytics to decide how to move forward and listen to your
constituents.

T. Golden: Opposes meals tax. Tax should be tied directly to a governmental service or
governmental project. There is nothing in the budget that requires a meals tax. It should
not be to generate a surplus.

M. Shane: We are the only town around here that doesn’t have one. It’s irresponsible to
not move forward with this meals tax knowing the town will need money.

M. Smith: Opposes the meals tax as it is written and in general. It is definitely putting the
cart before the horse. It has been well stressed that unless there was a specific need for the
meals tax it is not necessary. There needs to be a specific use.

[. Ormesher: Wanted to discuss the budget. The budget should cover the fiscal year only
to be in compliance with the Code of Virginia. Concerned that if the budget is passed it
will not be in compliance.

I. Cheney: Would like to step back a little bit from things that are not necessary at the
current time. The downside is greater than the upside. The comprehensive plan is the
guide to help with this and so [ am against adding a tax at this time without having a long-
time comprehensive plan. It’s our responsibility to improve with an understanding of what
we are doing.

M. Bradley: We need to use the data available to use and problem solve. There is more
common ground than there are differences. We need to find common ground.

G. Kuper: Against the meals tax at this time. It may be appropriate in the future. In the
absence of a well-defined purpose, it is not needed at this time. It’s a cavalier attitude to
impose a meals tax just because we are the only town without one. T oppose the budget as
it stands. These actions of proposing a surplus of money before having a defined need as
well as other behind-the-scenes activity gives rise to distrusting the actions of council.

M. McMahon: We need a vibrant waterfront. Concerned about negative prospects of
Short-Term Rentals. I support the sewer.

K. Schaschek: Against the meals tax. I provided information that there is an alternative to
a meals tax. Sunset date is appreciated. Who are we going into multi-million-dollar debt
for?
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL PUBLIC HEARING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 8, 2023; 5:30 p.m. to be continued

F. Westbrook: Opposes the meals tax. There is a missing component in the budget. The
Tides Inn contributes 60% of the town’s revenue. This puts us into the 60% risk bracket.
There needs to be a contingency fund set aside should the Tide’s Inn shut down for an
extended period. The town council should plan for anything that could potentially affect
the town’s budget.

R. Simmons: Opposes the meals tax at this time. Should be considered when we need it.

B. Westbrook: Against the meals tax. It may be needed in the future and can adopt one at
that time. Need to know what capital improvements are going to cost first. Need the
answers to the questions first. Have a few concerns about the budget. Not in favor of an
overreaching government. Comparing past budget with current budget, there are questions.
We should underestimate revenue and overestimate expenditures. There are overestimates
of revenue. Employee expenses - there is a big jump. Need to be reasonable and explain
how these values were reached.

W. Nunnally: Thanked the crowd for coming out. We have differences but we all love
this town.

E. ADJOURN

Motion made by P. Robinson to adjourn.
Seconded by W. Nunnally.
Motion carries unanimously.

The summary minutes of June 8, 2023 Town Council Public Hearing were approved at the
Town Council Regular Called meeting on July 13, 2023. Vote was unanimous, 6-0-0

Julie W. Harris, Mayor

Attest:
Qﬁ,@%&(/ Aﬁf /a?'—/éfﬁéi/\.»
~ Laurel S. Taylor, Clerk
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
TRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m.

AGENDA -

|

|

|

|

|

A. CALL TO ORDER 1
J. Harris: Mr. Nunnally would like to participate electronically as he is in the hospital.

Approved unanimously.
|

B. ROLL CALL
G. del Rio, present.
J. Brown, present.
P. Robinson, present.
D. Patteson, present.
J. Penniman, present.
J. Harris, present.
W. Nunnally, present electronically.

C. APPROVE AGENDA
Motion made by G. del Rio to approve the agenda.
Seconded by D. Patteson.
Motion carries unanimously.

D. APPROVE MINUTES
e April 13, 2023, Town Council Regular Called Meeting Draft Summary Minutes
held at 6:30 p.m.
Motion made by G. del Rio to approve 04/13/2023 summary minutes.
Seconded by P. Robinson.
Motion carries unanimously.

E. FINANCIAL REPORT
+ Treasurer’s Report — Accepted with no objections.

F. PUBLIC HEARING
e CUP McNeely for redevelopment in the RPA, 69 Chinnis Lane.

No comments, public hearing is closed.

G. PUBLIC COMMENT - (limit 3 minutes per speaker)
G.Kuper: STRs are changing the nature of our town, especially this one. Parking is an
issue. This particular STR is nothing but a party house. STRs have taken affordable
housing off the planet. No longer a friendly atmosphere in the town including members in
this room.

H. Kindle: Property will be used for family and there will be effective monitoring software to
monitor noise. This is not represented as a party home. It will be a vacation home for my family
and friends and not just a STR. Representation of {he home is not fair. We have effectively
1
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m.

addressed all concerns. We are addressing the parking issue with VDOT and is the only issue left.
The town has regulations (10 x 20”) as for parking was also discussed.

P. Robinson: Town requires 2 parking spaces be provided but does allow on-street parking so it
would have to same would have to be allowed for everyone.

A. Pollard: A culvert may be required.

J. Tavlor: The stairway access was not discussed and was a requirement to be discussed. Stairway
needs to be installed before any approval. Property was renovated as 2 units. Questions only
having one CUP for two units.

I. Greico: Support reconvening of STR Committee and there needs to be members that have a
balanced view. Irvington has different STRs than others. Strongly urge the committee to not
increase the STR numbers, Definition of guests should be sorted out such as “family as a guest”
or transient guests.

D. Fowle: Unfair assumption was made of anyone who is going to rent in Irvington such as this
STR being a “party house”.

E. Griffin: Appreciate the influx of guests. Have been seeing the improvements being made. Our
private trash cans are being used by the community. Pet waste and car trash has been placed in our
trash cans. There are no waste containers on the main street, Trash cans should be considered in
town improvements.

I, Greico: Irvington has a dog park, unleashed dogs are not acceptable. No leash law, we have
codes.

J. Trollip: While getting the budget done, need to consider that the Tides Inn will be closing down
to 40% during renovations so it should be accounted for in the town’s budget. Possibly December
through April.

M. Shane: Aside from timing difference, the town office amount is $500,000 instead of $400,000.

A. Eubank: Encouraging everyone to honor their veterans with garden flags and join with White
Stone ($75.00 for the flag and maintenance). Deadline is May 31*.

Public Comment is closed.

. REPORT FROM THE MAYOR, J. Harris

Busy and exciting month. Playground equipment passed inspection, Patrol car has been
delivered. Patrols will begin June 1, if not sooner. Sidewalk improvements have been
started. Water access committee has been formed. New businesses have been welcomed
with ribbon-cutting ceremonies. The most prominent comments on the survey were
resident needs and trust working together to get what the residents need.

2
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m.

REPORT FROM TOWN ATTORNEY

Andrew McRoberts: MOU with the Sheriff’s department has been signed by the Sheriff
and the Mayor.. Transient occupancy tax should be discussed. Things are being done and
ordinances need to be in order.

REPORT FROM THE, ZONING ADMINISTRATOR, J. Nelson

Three new permits. More receipts received from Mr. Fisher. Complaint of STRs
advertising fire pits. Three were identified, two propane and one wood burning one will
be removed.

K. COMMITTEE REPORTS

¢ Planning Commission Update, T. Chapman — Chair

STR cups: 277 Steamboat Road recommended approval with conditions. 205 Steamboat
Road recommended approval with off street parking. McNeely CUP recommended
approval. Need a standard procedure regarding code enforcement such as first a call from
zoning administrator, second is a letter, third is a letter from the lawyer. This is being
worked on and will be presented.

e Budget & Finance Report, J. Penniman & G. del Rio

Meals tax: We need by next month for Andrew to have a draft ready. Largest source of
revenue is from Tides Inn which will be reduced during the months discussed. There are
a number of improvements in the future that a meals tax can be used for. Will be helpful
for the town when applying for a possible mortgage for a new town office. Discussion of
where the money from a meals tax should go to such as town office, sewer. Review at |
year will be had.

A. McRoberts: Really can’t bind this money to any future purpose legally. Need to make
sure everyone is aware and have a lead-in time. Suggested that what is used across the
state be used such as Kilmarnock. Have to be careful with exemptions. Must tax equally.

G. del Rio: Suggested having someone responsible for collecting the meals tax. Procedures
should be in place. There may be a cost associated with achieving this. A form should be
provided such as to food truck vendors, etc.

J. Brown: Do not agree with this meals tax until something is done about the real estate
tax that was promised to go away when the Tides Inn didn’t go out of business. Nothing
happened. Mr. Nunnally has made the motion and this recommendation has been discussed
and promised to the community and nothing has ever happened. Now we are adding a new
tax and still have the property tax. I feel this tax should be delayed. We do not need to
accumulate money. The residents have made it clear they are against new taxes and new
debt as mentioned in the survey.

3
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m.

J. Penniman: It was discussed reducing the property tax, not just doing away with it at this
time.

G. del Rio: Couneil cannot make promise into the future to get what you want today.

A. McRoberts: Discussed Sunset Clause for the meals tax.
s (Charter, Codes & Ordinances Committee, J. Brown & P. Robinson

Meeting was held. Suggestion to approve Version 1 of the Charter. Further discussion
regarding both versions was held. Version 1 will be read in June and July and voted
on in August.

« H.R. Commiliee, D. Patteson & W. Nunnaily
Rules and procedures at meetings dealing with controversial situations and how
everyone best conducts themselves. A committee will meet in May to begin
developing these guidelines.

¢ Facilities Committee, J Brown & P. Robinson
Steamboat Road sidewalk repairs are complete. Reassessment will be done once a
year. There are 4 options regarding the town office that were discussed. Would like
to decide on a path by September, lease is up in 2 years. Quantify what is needed
for storage. Odd Fellows building is going to be painted, etc.

P. Robinson made a motion to look for office space only.
Seconded by J. Brown.
Motion carries unanimously.

J. Brown made a motion to replace the current sewer advisory panel with a selection
committee composed of Tom Chapman as Chairman, Albert Pollard, Jr., Jeremy
Taylor, Phil Robinson and Jackie Brown and a nonvoting member Aaron Brown,
Seconded by G. del Rio.

Motion carries unanimously.

¢ Community & Special Events Committee, J. Penniman & D. Patteson
No report.

» Playground & Commons Committee, J Penniman & W. Nunnally
No report.

4
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m,

L. OLD BUSINESS
¢ CUP Clearview to operate a STR Business at 277 Steamboat Rd. This CUP requires
completing parking requirements.

Motion made by P. Robinson to pass with 2 parking spaces per tewn requirements to
be completed.
Seconded by G. del Rio.

Roll Call Vote

P. Robinson, yes. _
J. Brown, yes. |
G. del Rio, yes.

J. Penniman, ves.
D. Patteson, yes.
W. Nunnally, no. |
Motion passes 5-1.

» CUP Harding-Boyd to operate a STR Business at 205 Steamboat Rd.

Motion made by G del Rio to approve.
Seconded by P. Robinson.

Roll Call Vote

P. Robinson, yes.
J. Brown, ves.

G. del Rio, yes.

J. Penniman, yes.
D. Patteson, yes.
W. Nunnally, no.
Motion passes 5-1.

¢ Renew River Realm Funding for FY-2024

o StartSmall/ThinkBig - .J. Penniman

¢ Reconvene STR Committee — P. Robinson

« Transient Occupancy Tax information regarding payments monthly — 4. McRoberts

Motion made by G. del Rio to approve and renew River Realm Funding, to initiate
StartSmall/ThinkBig, Reconvene STR Committee.
Seconded by P. Robinson.

Motion carries unanimously.

Andrew McRoberts: Asking for a ratification of waiver of the second reading on the
transient occupancy tax amendment of December 8, 2022,

5
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TOWN OF IRVINGTON, VIRGINIA |
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 11, 2023; 6:30 p.m.

Motion made by P. Robinson for ratification of waiver.
Seconded by J. Penniman.
Motion carries unanimously.

M. NEW BUSINESS
¢ Bank CDs

Not an urgent matter at this time. There will be fees to move the CD’s. The cost to move
is less than the incremental difference and immediately worth it.

Motion made by G. del Rio to move the CD’s and consolidate into one CI for just
under $250,000 within Chesapeake Bank

Seconded by P. Robinson.

Motion carries unanimously.

* Organic Green
Motion to approve Organic Green.
Seconded by J. Penniman,
Motion carries unanimously.

N. ANNOUNCEMENTS
¢ Unfinished Business Committee Workshop, May 15, 2023, at 1:30 p.m. at the
Irvington Town Office
¢ Next Town Council Regular Called meeting, June 8, 2023, at 6:30 p.m. at
Irvington BAPTIST Church will include a Public Hearing regarding the meals
tax.

0. CLOSED SESSION
Under State Code 2.2-3711 (A) (3) for discussion or consideration of the acquisition of
real property- disclosure would adversely affect bargaining position for a Town Office
and Storage Unit.

P. RETURN TO OPEN SESSION

Certifying only such public business matters exempted from the Freedom of Information
Act’s open meeting requirements and identified in the motion by which the closed meeting
was convened were heard, discussed, or considered in the closed mecting.

G. del Rio, so certify.
J. Brown, so certify.

A. Pollard, so certify.
P. Robinson, so certify.

6
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THURSDAY, MAY 11, 2023; 6:30 p.m.

D. Patteson, so certify.
J. Penniman, so certify.
J. Harris, so certify.

W. Nunnally, so certify.

Q. ADJOURN
Motion made to adjourn.
Motion carries unanimously.

The summary minutes of May 11, 2023, were approved at the Town Council Regular
Called meeting on June 8, 2023. Motion: (P. Robinson) Second: IJ. Patteson

Votewas 5—-0 -1 W. Nunnally was absent until after the vote was taken.

Qﬂb 2. Hhanaio

Julie W, Harris, Mayor

Attest:
r~

Laurel S. Taylor, Clerk

7
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 13, 2023; 6:30 p.m.

AGENDA —

Al

B.

CALL TO ORDER
ROLL CALL

J. Brown, present.

J. Penniman, present.

G. del Rio, present.

D. Patteson, present.

P. Robinson, present.

W. Nunnally, present via phone.

APPROVE AGENDA
Motion made by G. del Rio to approve the Agenda.

Second by D. Patteson
Motion carries unanimously.

. APPROVE MINUTES

e March 9, 2023, Town Council Regulfar Called Meeting Draft Summary Minutes
held at 6:30 p.m.

Motion made by D. Patteson to approve Summary Minutes 03/69/2023.
Second by J. Penniman.
Motion carries unanimously.

FINANCIAL REPORT
¢ Treasurer’s Report accepted without objection,

PUBLIC HEARING
*» CUP_CLEARVIEW to operate a STR BUSINESS at 277 Steamboat Road.
e CUP_HB to operate a STR BUSINESS at 205 Steamboat Road.

J. Grieco (131 Park Place): Supports both STRs.
PUBLIC COMMENT - (limit 3 minutes per speaker)
K. Schaschek- 394 King Carter Drive: Meals tax discussion is in regards to the sewer

project. All other capital projects can be managed without the meals fax. A decision of
this magnitude requires public decision.

04.13.23_Agenda_TC_RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 13, 2023; 6:30 p.m.

J. Grieco- (131 Park Place): TC should have received 9 recommendations regarding
opposition of approving Crabtrap STR. If this CUP is approved 42% of Vineyard Grove
would be STRs. The number of STRs in Vineyard Grove is of great concern.

B. Bragg- (72 Creekview Drive): Speaking as a citizen and a real estate company, I do
have an issue with not allowing property owrers to supplement their income with an STR.
I am concerned as a taxpayer in the event a suit ensues against the town due to the STR
ordinance.

J. Harris: Question regarding that one of the CUPs was previously a STR.

J. Nelson: It was a grandfathered STR, operated for approximately 8 years by previous
owner.

A. Poliard (318 Steamboat Road): Some letters that came in had accusations that were
inappropriate. Need to turn the volume down a little bit,

R. Pagano — (Vineyard Grove): Ordinance that was created was to maintain the Town’s
character. My wife and [ volunteered a lot of time with cleaning up the community. Four
neighbors have sold their homes in the last year due to the STRs. Much discussion was
had at the last meeting regarding a 4’ tall fence changing the character of the town when in
fact it is the STRs themselves that are changing the character of our town.

J & K Pfund- (31 Spring Street): There are 35 STRs allowed and 5 are still outstanding.
* Vineyard Grove HOA does not have a limit on STRs. Surprised by all the opposition about
this STR. Would like the fair thing to be done and rule on the CUP application based on
current Town rules.

R. Thurston (lives next door to 31 Spring Street): We do rent out our home as a
grandfathered STR. House next door is an STR and have had no issues. I'm speaking now
apprehensively as a public citizen and was very uncomfortable with some of the language
used in the letters. Everyone can have opinions but accusations should not be thrown out
against volunteers and paid staff members. Our brand of our home was peace, rest and
quiet as well as the Irvington brand of being neighborly. Thanks for time and your service.

J. Pagano- (143 Broadway): [ am a full time resident of Vineyard Grove. Aggressive
letters were just passionate letters for stressed homeowners. Asking for patience. STRs
are a matter of the Town, not the HOA. Impact of transient homes is felt by every
homeowner.

. REPORT FROM THE MAYOR, J. Harris

Business license committee met and was very productive. We want IT (Chris Henley) to
help with making the website to be able to handle business license applications online.
Appoint a water access committee to be announced in about a week or so to include Town

04.13.23_Agenda_TC_RCM
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Council, PC, residents., Word Cloud discussed. The biggest words are residents and need.
Resident’s needs should be considered the top priority.

I. REPORT FROM TOWN ATTORNEY
Off-duty deputy plan: Sheriff identified some potential issues, one being a written
agreement. It is about 98% complete and should be final to be voted on for the next
meeting. Town Council can authorize a representative such as the Mayor to sign the MOU
on the Council’s behalf with a form approved by the Town Attorney without having to wait
until the next meeting.

Motion made by J. Brown to appoint the Mayor to sign the MOU on behalf of the
Town Council.

Seconded by P. Robinson.

Motion carries unanimously.

J. REPORT FROM THE ZONING ADMINISTRATOR, J Nelson
More receipts have been received from Mr. Fisher. Sidewalk contracts have been received.
Two interns have been assigned to the office and every single file has been gone through
by hand and has been refiled by tax map number. The next step will be to be digitized.

K. COMMITTEE REPORTS
s Budget & Finance Report, J Penniman & G. del Rio

Meeting was held to go over the capital plan. Two recommendations to allocate a
donation to the Kilmarnock Fire Department {$10,000 recommendation).

Motion made by G. del Rio to allocate a $10,000 donation to Kilmarnock Fire
Dept. for equipment for oxygen.

Seconded by J. Penniman.

Motion carries unanimousty.

Meals tax was discussed at the meeting and am asking Town Council to discuss this
and agree to a percentage and a timeline so it can be put in the budget. If a percentage
can be agreed on Andrew can draft a tax ordinance and can be read and voted on.

After much discussion, Council decided on recommending a 3% meals tax.

Council members J. Brown and P. Robinson suggested that Council list priorities,
rather than just say that the funds are for Capital Improvement Projects.

04.13.23 Agenda_TC_RCM
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s Charter, Codes & Ordinances Committee, J, Brown & P. Robinson

Two copies of the charter for Council to look at. Workshop in 2 weeks for the Charter.
e 1 R. Committee, D. Paiteson & W. Nunnally

D. Patteson - no report.

J. Harris: Rules and Procedure committee (HR members) will find another time for
meeting, as Council will have a Budget & Finance workshop at 5:30 before the May
11 meeting.

s Facilities Committee, ./ Brown & P. Robinson

New sidewalks in front of The Office thanks to VDOT. Estimates were given for
further sidewalk improvements ($11,500) on Steamboat Road.

P. Robinson made a motion to allocate funds.

Seconded by J. Penniman.
Motion carries unanimously.

e Community & Special Events Committee, J. Penniman & D. Patteson
July 4th parade — Monday, July 3, 2023, 11:00 a.m.

e Playground & Comunons Committee, J. Penniman & W. Nunnally

G. del Rio: Passing the hat, things are underway, playground is done. Ms.
Penniman will be chair. Mr. Nunnally will be co-chair.

¢ Planning Commission Update, T. Chapman — Chair
Copy of report provided. STRs discussed. Proposed language changes

recommended by zoning administrator regarding use of CUPs in the business
district. Capital improvements discussed.

L. OLD BUSINESS

* Adopt Resolution 2023 — 03, Northern Neck Regional Hazard Mitigation Plan
Copy in office, very lengthy.

Motion made by W. Nunnally to adopt the plan.
Seconded by J. Brown.
Motion carries unanimously.
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¢ Occupancy Tax form — discussion to continue monthly or change to quarterly or
annually

Discussion about this being monthly, quarterly or yearly. This will affect STRs only.
The Tides Inn and Hope and Glory Inn will continue to pay monthly.

Andrew McRoberts: There is a way to prove what was made, such as 1099s.

Motion by J. Brown to change to quarterly payments to inclade 1099 for STRs, if
available.

Seconded by W. Nunnally.

Motion earries unanimousty.

e Sign Ordinance - Zoning Administrator approval

Current sign ordinance in place and Council approves or denies the sign. Want to
change wording to allow zoning administrator to make the approval if requirements
have been met.

Motion made J. Harris to change one sentence in sign ordinance to state zoning
administrator can approve signs if all requirements are met.

Seconded by W. Nunnally.

Motion carries unanimously.

e CUP _HERNDON to operate a STR BUSINESS at 42 Steamboat Rd — vote
Motion made by G. del Rio to approve.

Seconded by J. Penniman.

W. Nunnally, approve.

D. Patteson, approve.

G. del Rio, approve.

J. Brown, approve.

J. Penniman, approve.
P. Robinson, approve.

Motion carries unanimously.
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e CUP CRAB TRAP to operate a STR BUSINESS at 31 Spring Street — vote

D. Patteson: [ want to avoid any inference of a possible conflict or impropriety on my
part.

G. del Rio: Could you please vote, I mean honestly, Dudley. there is no conflict of
interest just because you hang a license somewhere that sold the property and we have
legal &pinion that says that, not that we needed it but we have it.

D. Patteson: I still wish to recuse myself without validating anything out there.

Motion made by G. del Rio to approve.
Seconded by J. Brown

W. Nunnally, approve.
D. Patteson, recused.
G. del Rio, approve.

J. Brown, approve.

J. Penniman, approve.
P. Robinson, approve.

Motion carries 5-0, 1 recused.

s Fire Department Grant — decide how to distribute $15,000 grant discussed.

M. NEW BUSINESS
* Livi’s Market Sign

Motion by G. del Rio to approve.
Seconded by D. Patteson.
Motion carries unanimously.

» Maintenance of Commons pine tree
o Viking Pride
o Bartlett Tree Service

Motion made by J. Brown to accept Bartlett Tree Service estimate.
Seconded by G. del Rio.
Motion carries unanimously.
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TOWN OF IRVINGTON, VIRGINIA ‘
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IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 13, 2023; 6:30 p.m.

N. ANNOUNCEMENTS
e Next Town Council Regular Called meeting, May 11, 2023, at 6:30 p.m. at
[rvington BAPTIST Church. Budget workshop 5:30.

0. CLOSED SESSION
» Under State Code 2.2-3711 (A} (3) for discussion or consideration of the

acquisition of real property- disclosure would adversely affect bargaining position

for a Town Office and Storage Unit.

J. Harris: Invited Mr. Albert Pollard , Jr. to be in closed session as a member of the
search committee.

P. RETURN TO OPEN SESSION
¢ Certifying only such public business matters exempted from the Freedom of
Information Act’s open meeting requirements and identified in the motion by
which the closed meeting was convened were heard, discussed, or considered in
the closed meeting.

G. del Rio, I so certify.

P. Robinson, 1 so certify.
Albert Pollard, I so certify.
J. Penniman, I so certify.
J. Brown, I so certify.

J. Harris, I so certify.

Q. ADJOURN

Motion made by P. Robinson to adjourn.
Seconded by G. del Rio.
Motion carries unanimously.

The summary minutes of Aprilt3, 2023, were approved at the Town Council Regular
; Called meeting on May 11, 2023. Motion: (G. del Rio) Second: W. Nunnally
_ f&/_, The vote was unanimous. 6-0-0

Julie W. Hams Mayor
. Attest:

RS #.w-l-‘
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 09, 2023; 6:30 p.m.

AGENDA —

A

B.

CALL TO ORDER
ROLL CALL

Gabe del Rio, present.
Dudley Patteson, present.
Wayne Nunnally, present.
Phil Rebinsen, present.
Jackie Brown, present.
Judy Penniman, present.
Julie Harris, present.

Staff

Andrew McRoberts (present electronically).
Laurel Taylor, present.

Justin Nelson, present.

APPROVE AGENDA

Motion by W. Nunnally to approve Agenda.
Seconded by D. Patteson.
Motion carries unanimously.

. APPROVE MINUTES

e February 9,2023, Joint Public Town Hall Meeting/Workshop Draft Summary
Minutes held at 5:30 p.m.

Motion by G. del Rio to approve 02/09/2023 PTH meeting/workshop.
Seconded by P. Robinson.
Motion carries unanimously.

e February 9, 2023, Town Council Regular Called Meeting Draft Summary Minutes
held at 6:30 p.m.

Motion by W. Nunnally to approve 02/09/2023 RCM meeting.
Seconded by D Patteson.
Motion carries unanimously.

FINANCIAL REPORT
» Treasurer’s Report as of 02/28/2023 accepted.

03.09.23 — Town Council —RCM 1




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
TRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 09, 2023; 6:30 p.m.

F. PUBLIC HEARING

s CUP _HERNDON to operate a STR BUSINESS at 42 Steamboat Rd
e CUP CRAB TRAP to operate a STR BUSINESS at 31 Spring Street

W. Nunnally asked how many STRs are currently on Steamboat Road. Zoning
Administrator was not certain. W, Nunnally clarified that Spring Street is in Vineyard
Grove.

J. Penmiman: Who is the manager for Herndon?

J. Nelson: No manager, they will do it themselves. They will have to obtain a business
license and then will also have to list an agent, where they are and a phone number.

P. Robinson: They are close to 2 hours away on the other side of Richmond. I would
inquire to make sure they understand what the rule is.

J. Pagano: 143 Broadway, Vineyard Grove. [ manage my sister-in-law’s STR and am
concerned with care. Six months is peaceful — the other 6 months is different. The
character of the community is changing. My husband and I object to the application.

. PUBLIC COMMENT - (limit 3 minutes per speaker)
A. Pollard: Reminder that he can give rental for the storage of decorations until September
2023.

M. Schmid: Ordinance regarding business license. Questions as to whom this applies to.
Question about business and written notice requirement and fine. Suggests that Town
temporarily suspends business license.

H. Sheehan: Speaking as private citizen. Lack of clarity regarding business license such
as people working remotely from their homes, contractors, home crafter’s, etc. Council
should consider exempting businesses that have no zoning impact (no store front, no
signage, no parking, etc.). Ordinance should be suspended until final clarity. Town needs
to move toward payment via electronic methods.

Robin Camillo: Survey regarding sidewalks. She is not happy with due to loss of trees,
foliage. Will not allow their trees and foliage to be taken down.

K. Vail: Moved to Irvington for the nice little town, Don’t want city sidewalks. STR’s
are great but need to have a minimum of 2-3 night stays.
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M. Chapman: Meals tax should be further considered. Important information needs to be
collected for projects such as sewer project. Best interest for the town needs to be made.
Taking on debt and relying on meals tax is not good for the Town.

I. Ormesher: STR and business tax discussed. Irvington has changed significantly over
the last 25 years, but changes proposed by this Council are fundamentally different to the
past changes which were done with private money. Changes being discussed currently are
with public money. Surveys were inconclusive. Council should pursue further and Council
needs to pay attention to the residents of Irvington.

. REPORT FROM THE MAYOR, .J. Harris

The town office cannot extend its lease beyond March 2025. Owners do not want to sell
or rent beyond the current lease. Storage arca lease is up September 2023. Due to
upcoming deadlines, [ am appointing a committee to search for properties. The need to
curb speeding has become even more concerning as a result of a hit and run vehicle
accident.

To have meetings run efficiently and respectfully, the HR Committee, the Town Attorney
and the Mayor will be on a committee to develop Rules of Procedure which will guide the
conduct for all meetings.

REPORT FROM TOWN ATTORNEY

Andrew McRoberts: Zoom meeting is a very important resource. Appreciate comments
from citizens regarding business license. Change is difficult. Business licenses have a
multitude of reasons for existence. There are definitions for all types of businesses.
Vendors should not be made to jump through hoops to attend events in Irvington. An
ordinance is being drafted to address the vendors at the Farmer’s Market.

REPORT FROM THE ZONING ADMINISTRATOR, J Nelson

Expanding parking lot behind Dredge, new pool house on King Carter Drive, new dock on
the Lane, garage cxpansion on Edgewood and new pool on Chase’s Cove. Currently have
28 STR’s. Market in the gas station is open. Clothing store will be opening in the old
town office.

K. COMMITTEE REPORTS

e Budget & Finance Report, J. Penniman & G. del Rio
Draft budget is put together. Capital improvement/budget is out to PC for
recommendations. We are running a positive net revenue. Healthy budget. We
are nowhere near close to spending 101% of the capital budget. Attorney fees and
other funds were discussed with the Treasurer. Next B&F Committee is April 11,
2023, 1:30 p.m.
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Charter, Codes & Ordinances Commiitee, J Brown & P. Robinson

Committee meeting for Town Council for unfinished business will be held April 3,
2023, 1:30 p.m. Ordinance Amendment 2023-01 was distributed. Provision added
that relates to the Farmer’s Market and Taste By The Bay. Consideration for
internet workers, etc. are needed. This needs to be digested and there are other
things that need to be considered. Need to suspend the current Ordinance.

G. del Ric made motion due to lack of clear language and definition to suspend
the ordinance for business license fee, and to create a committee to work with
the town attorney and IVBA and business members to make an amended
ordinance to present to Town Council hopefully within the next 6 months,
business as usual until then.

Seconded by D. Patteson.

Motion carries unanimously.

Motion made by G. del Rio to reimburse the 6 business license fees back.
Seconded by J. Penniman.
Motion carries unanimously.

A committee will be formed (2-1VBA, 1- independent business person, 1 council
member, 1 VIA) to review the business license and fee.

H. R. Committee, D. Patteson & W. Nunnally

Defer until closed session tonight. Review of staff,

Facilities Commitiee, J Brown & P. Robinson

Sidewalk on Irvington Road discussed. Get revised proposal to see what it would
look like on the other side of the road. Sidewalk to Vineyard Grove needs to be
assessed at some point.

Don’t need a new committee for search for town office. Facilities Committee is an
obvious choice.

Community & Special Events Committee, J. Penniman & D. Patteson

No report.

Playground & Commons Committee, G. del Rio & W. Nunnally

Committee meeting was held, received proxy votes and decision was made to purchase the
playground equipment (used) from Kilmarnock. This was purchased at a great discount at
$10,000. It will need some refurbishment.

Motion made by G. del Rio {o bid and purchase the playground equipment.
Seconded by W, Nunnally.

W. Nunnally, yes.

D Patteson, yes.

J. Brown, yes.

P. Robinson, no.

J. Penniman, yes.
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G. del Rio, yes.
Motion passes 5-1-0.

Inspections will be made, and safety will be addressed. Deadline for removal of
Kilmarnock equipment has been extended. We have a bid for removal of the equipment.

Motion made by W. Nunnally to accept $9,000 contract to remove and install the
newer equipment.

Seconded by J. Penniman.

W. Nunnally, yes.

D Patfeson, ves.

J. Brown, yes.

P. Robinson, yes.

J. Penniman, yes.

G. del Rio, yes,

Motion carries unanimously.

Planning Commission Update, T. Chapman — Chair
STR amendments were discussed. It was recommended that STR’s should have
adequate off-street parking.

Comprehensive plan update is coming along. Capital improvement is moving
along as well. Something needs to be written down concerning notices of
enforcement.

Motion made by J. Brown for Planning Commission to write notices for
administrative enforcement procedures.

Seconded by W. Nunnally.

Motion carries unanimously.

CUP requirements for business changes were discussed.

L. OLD BUSINESS

StartSmall ThinkBig social media contract.
Motion made by J. Brown to accept the contract.
Seconded by J. Penniman.

Roll Call Vote
W. Nunnally, no.
D. Patteson, yes.
J. Brown, yes.
P. Robinson, no.

J. Penniman, yes.
G. del Rio, yes.
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Motion carries 4-2.

Library disbursement - $5,000.

Motion made by W. Nunnally to approve the disbursement.
Seconded by J. Brown.

Motion carries unanimousiy.

Boys & Girls Club disbursement - $1,500.

Motion made by W. Nunnally to make the disbursement to the Boys & Girls
Club.

Seconded by G. del Rio.

Motion carries unanimously.

Blue Ridge CD, L. Taylor
Manager at Blue Ridge wants to keep the Town’s business, has 15-month CD at
4.5%, a new exception was made for the Town.

New signatories will be the Mayor, Julie Harris, Vice Mayor, Wayne Nunnally and
Town Clerk, Laurel Taylor. Will leave it where it is right now.

Motion made by P. Robinson that the new signatories for all bank accounts
will be Mayor, Julie Harris, Vice Mayor, Wayne Nunnally and Town Clerk,
Laurel Taylor.

Seconded by G. del Rio.

Motion carries unanimously,

Off-duty deputy/Patrol Car.

We will hire off-duty deputies to patrol the concerned arcas at a rate of $40.00 per
hour. County will sell a patrol car for $500.00. It will be equipped with radar ready
to use. Calibration will be done by the County. Irvington would be responsible for
routine maintenance and fuel. Revenue from speeding tickets will come to the
Town.

Motion made by J. Brown to hire the off-duty deputies for at least 4 hours per
week, not to exceed the budget.

Seconded by P. Robinson.

Motion carries unanimously.

Motion made by D. Patteson to pay $40.00 per hour for off-duty deputy.

Seconded by W. Nunnally.
Motion carries unanimously.

03.09.23 — Town Council — RCM 6




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCH. REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 09, 2023; 6:30 p.m.

s Sign Ordinance — content discussion.
All existing signs that are lawful will continue o remain. New signs will have to
comply with the current ordinance. Should rooftop signs be regulated? All
exemptions need to be stricken from the ordinance. Monuments, statute, and art
needs to be still included.

Motion made by W. Nunnally to accept the sign ordinance contents.
Seconded by D. Patteson.
Motion carries unanimously.

¢+ lFence Ordinance — content discussion.
There is a need for a fence ordinance. Need to review the fence ordinance from the
County.

Motion made by W. Nunnally to defer the fence ordinance until further
information is gathered.

Seconded by D. Patteson.

Moetion carries unanimously.

e (CUP_GEIER to operate a STR BUSINESS at 4524 Irvington Rd

Motion made by P. Robinson to accept the Geier CUP,
Seconded by J. Penniman,

Roll Call vote

W. Nunsally, yes.

D. Patteson, yes.

J. Brown, yes.

P. Robinson, yes.

J. Penniman, yes.

G. del Rio, yes.

Motion carries unanimously.

M. NEW BUSINESS
* Discussion of Vineyard fence
It has been investigated and it was determined it would not be feasible to save the
vines, W. Nunnally had a discussion with Scott Ukrop concerning the painting of
the fences. Ms. Taylor sent an email to Mr. Ukrop regarding the condition of the
fences.

03.09.23 — Town Council — RCM 7




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 09, 2023; 6:30 p.m.

Motion made by W. Nunnally to formally notify Scott by letter that we
consider the condition of the fence a nuisance and if it is not repaired/painted
in 90 days, the Town will take care of it. This will be discussed at the April
meeting,

Seconded by J. Brown.

Motion carries 5-0, D. Patteson abstaius.

s Maeals tax roundtable discussion
W. Nunnally — does not favor a meal tax unless the rescinding the real estate tax.
J. Penniman — In favor of a meals tax. She thinks a meals tax would be beneficial
for the Town.
¢ Replacing the Zoning Administrator desktop.
Motion made by W. Nunnally to replace the Zoning Administrator desktop.
Seconded by G. del Rio.
Motion carries unanimously. "
N. ANNOUNCEMENTS
* Playground/Commons Committee meeting, March 16, 2023, at 4:00 p.m. at the
Irvington Town Office
» Joint Public Meeting of Planning Commission & Town Council with EPR-PC,
March 23, 2023, at 5:30 p.m. at the Irvington Baptist Church
¢ Next Town Council Regular Called meeting, April 13, 2023, at 6:30 p.m. at
Irvington BAPTIST Church

0. CLOSED SESSION
@ Under State Code 2.2-3711 (A) (1) for discussion regarding performance and
salaries of staff personnel.

P. RETURN TO OPEN SESSION
o Certifying only such public business matters as were identified in the motion by
which the closed meeting was convened were heard, discussed, or considered in
the closed meeting.

Certification vote

W, Nunnally, absent (left early).
D Patteson, so certify.

J. Brown, so certify.

P. Robinson, so certify.

J. Penniman, so certify.

G. del Rio, so certify.

J. Harris, so certify.

03.09.23 — Town Council —RCM 8




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 09, 2023; 6:30 p.m.

Motion made by G. del Rio to approve the raises for staff as recommended
by HR Committee and be entered inte the budget for 2023/2024.

Seconded by Judy Penniman.

Motion carries 5-0, 1 absent (W. Nunnally)

Q. ADJOURN

Motion made by J. Brown to adjourn.
Seconded by P. Robinson.
Motion carries 5-0, 1 absent (W. Nunnally).

The summary minutes of March 9, 2023, were approved at the Town Council Regular
Called meeting on April 13, 2023. Motion: (D. Patteson) Second: J. Penniman
The vote was unanimous. 6 — (-0

AL ¢ g

Julie W. Harris, Mayo |

Aftest:

- 7__
Laurel S. Taylor, Cleﬁ
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TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Mecting
IRVINGTON BAPTIST CHURCH
Thursday, March 9, 2023; 6:30 p.m.
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TOWN OF IRVINGTON, VIRGINIA ‘
JOINT PUBLIC TOWN HALL MEETING/WORKSHOP
JIRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 9, 2023
5:30 PM TO 6:00 PM; PUBLIC TOWN HALL
6:00 PM to 6:30 PM; WORKSHOP

AGENDA

A,

B.

CALL TO ORDER - J. Harris, Mayor

ROLL CALL for PLANNING COMMISSION
Tom Chapman, present.

Lee Capps, present.

David Clarke, present.

Dawn Fowle, present.

Jeremy Taylor, present.

Ruth Fuller, present via phone.

Albert Pollard, Jr., present (late).

ROLL CALL FOR TOWN COUNCIL

Julie Harris, present.

Dudley Patteson present via phone.

Wayne Nunnally, absent (unable to be reached).
Giabe del Rio, present.

Jackie Brown, present.

Judy Penniman, present.

Phil Robinson, present.

Motion (J. Harris) to allow D, Patteson to participate via phone due to illness).
Motion passed unanimously.

Motion (J. Harris) to allow W. Nunnally to participate via phone as he is away on
business.
Motion passes unanimously.

PUBLIC COMMENT (5:30 to 6:00 p.m.)

J. Harris — The mayor welcomed everyone and stated that Trvington is at a critical point in
its history. Decisions need to be made for long-range plans for the next 3, 5, 10 years and
beyond. These decisions should not be made by a small group of representatives but by
the community as a whole.

02.09.23 Summary Minutes_ JP Townhall & Workshop




TOWN OF IRVINGTON, VIRGINIA .
JOINT PUBLIC TOWN HALL MEETING/WORKSHOP
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 9, 2023
5:30 PM TO 6:00 PM; PUBLIC TOWN HALL
6:00 PM to 6:30 PM; WORKSHOP

E. CAPITAL IMPROVEMENT PROJECTS (limit of 3 minutes per person on these

topics)

S. Spencer — Need to repair sidewalks that we currently have. Does not want sidewalks in
West Irvington. Waterfront access is not a priority. The town office should not be on the
plan. Current accommodations work perfectly. Traffic calming should be on the list. The
playground may need to be updated. We should keep what we have and maybe embellish
it some. Do not need an amphitheater. Tennis court is convenient where it is currently, but
may need updating.

G. Kuper — There are alternatives to sidewalks such as walking paths. Real cost for sewer
should be determined, Waterfront access — do nothing.  Should leave the playground as
is and resurface the tennis courts. Concerning the town office - negotiate purchasing the
building that is currently being leased.

C. Elliott — The playground equipment should be kept and refurbished and made safe.
Renovations such as adding bathrooms, amphitheater, etc. are not needed. Information
(cost analysis) should be provided to residents concerning sewers to make a decision.
Supports sidewalk improvements but would like to know the cost.

L.. Caron — The number of children in our population does not support spending the large
amount of money on the playground. Safety and maintenance measures are the main
concern. Resurfacing the tennis courts should be considered. Installing new bathrooms is
a large expense and will have to be maintained regularly. Do not want a meal tax.

J. McGeorge — New town office benefits all the residents. Waterfront property access is
expensive to purchase and maintain and is not needed. Do not need sidewalks in Hast
[rvington.

M. Chapman — Money is the problem - burning a hole in pockets to spend. Taxes have
been increased. Signing a long term debt obligation is worrisome. Only minor
improvements to Irvington are necessary.

K. Schaschek — Totally against meals tax. Sidewalk repairs should be done with ARPA
funds.

G. Kuper — There is opposition to the improvements in the Commons. Just maintenance
of what we have is all that is needed.

D. Cheek — Sidewalk improvements are needed. Residents do not need sewer, just
businesses. A new town hall could be put on the back burner, there are other options.
Improvements should be made to the Commons, not change it. Sometimes massive
projects can get out of hand. Vineyard property needs to be improved.

02.09.23 Summary Minutes_ IP Townhall & Werkshop




TOWN OF IRVINGTON, VIRGINIA ‘
JOINT PUBLIC TOWN HALL MEETING/WORKSHOP
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 9, 2023
5:330 PM TO 6:00 PM; PUBLIC TOWN HALL
6:00 PM to 6:30 PM; WORKSHOP

J. Trollip — Small changes need to be made. Does not recommend the town to take out
huge loans. Tides does not need a town sewer. Sidewalks and playgrounds just need to be
maintained. Should not spend $1,000,000 on a playground.

D. Serio — Playground/Commons is satisfactory, some improvements can be made but
doesn’t need major improvements. Safety regarding waterfront access is important. Not
really needed. Like to keep Irvington the great place it is to live in.

I. Friday — Playground is sufficient. Most sidewalks are sufficient, don’t need to spend
lots of dollars on this.

Please base comments on the listed topics only. Additional Public Comments

can be made at the Town Council Regular Called Meeting beginning at 6:30.

. WORKSHOP (6:15TO 6:30 p.m.)

Planning Commission/Town Council begin discussion for possible Capital
Improvement Projects. Determination needs to be made as far as unique
qualities of Irvington are concerned.

J. Taylor — Big changes are not wanted.

G. del Rio - Irvington is very different now than what it was. Change will happen.
Changes over the last 20 years have made Irvington what it is today. Change is not
evil. Slow positive changes are warranted.

P. Robinson — Change is inevitable, we can’t stay still. We wouldn’t have what we
have now if change hadn’t happened. Sidewalks need to be maintained.

J. Penniman - Certain changes need to happen to improve and refine. Change is
not bad.

A. Pollard — Need to be cautious relying on one business such as the Tides. Traffic
calming can be accomplished.

T. Chapman — We don’t have large amounts of money for capital improvements
and we do not need to raise taxes. )

D. Patteson - If there is a list of capital improvements there must be a‘cost for each.
We need to have costs in order to make an educated decision. The sewer is
something that we certainly need to consider. We need to get some info from
professionals on what the cost would be. Right now, we don’t have anything to
work with. Reinstate the sewer panel to develop an RFP for a feasibility study.

Motion (D. Patteson) to reinstate the sewer panel to write an RFP and to get bids
from engineering firms in regard to sewer. The funds should come from ARPA
funds.

(02.09.23 Summary Minutes_ JP Townhall & Workshop




TOWN OF IRVINGTON, VIRGINIA ‘
JOINT PUBLIC TOWN HALL MEETING/WORKSHOP
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 9, 2023
5:30 PM TO 6:00 PM; PUBLIC TOWN HALL
6:00 PM to 6:30 PM; WORKSHOP
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Second G. del Rio.
Motion passed unanimously.

Gabe del Rio - A workshop is needed prior to next meeting. However, we will not have
better numbers. Have to turn assumptions to knowledge. Capital budget is needed by
April.

G. ADJOURN

Motion (D. Patteson)
Second: G. del Rio
Motion to adjourn passes unanimously.

The summary?ninutes of the Joint Public Meeting and Workshop of February 9, 2023,
were approved at the Town Council Regular Called meeting on March 9, 2023. The vote
was6-0-0

Motion: (G. del Rio) Seconded by J. Brown

A,,,Zuu . M

Culie W. Harris, Mayor

Attest:

AMLZ%/
Laurel S, TayloryClerk

r:"’,\;_p-,l"r_'-x\"_”
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TOWN OF IRVINGTON, VIRGINIA
Town Council & Planning Commission
TOWN HALL & WORKSHOP

IRVINGTON BAPTIST CHURCH
Thursday, February 9, 2023; 5:30 p.m.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.

AGENDA -
A. CALL TO ORDER, J. Harris.

B. ROLL CALL

J. Harris, present.

J. Brown, present.

J. Penniman, present.

G. del Rio, present.

P. Robinson, present.

D. Patteson, present via phone.
W. Nunnally, absent.

C. APPROVE AGENDA

Motion (J. Penniman) to approve the agenda.
Second G. del Rio.
Motion passed unanimously.

D. APPROVE MINUTES
o January 12, 2023, Joint Town Council & Planning Commission Public Hearing
Draft Summary Minutes held at 5:30 p.m.

Motion (J. Penniman) to approve the January 12, 2023, JTC & PC PH minutes.
Second J. Brown.
Motion passed unanimously.

e January 12,2023, Town Council Regular Called Meeting Draft Summary Minutes
held at 6:30 p.m.

Motion (G. del Rio) to approve the January 12, 2023, TC_RCM minutes.
Second P. Robinson
Motion passed unanimously.

E. FINANCIAL REPORT
e Treasurer’'s Report

Treasurer's Report is accepted.

F. PUBLIC HEARING
o CUP _BAKER to operate a STR BUSINESS at 125 Edgewood Lane
» (CUP_GEIER to operate a STR BUSINESS at 4524 Irvington Road
e (CUP HONEY to operate a Yoga/Pilates retail store at 301 Steamboat Road

02.09.23_Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.

e CUP TIDESFARM to operate an agricultural farm on parcel #33-307C by New
Tides LLC

» CUP HILLENBRAND to operate a STR at 81 Carter’s Creek Road

s CUP_KINDLE to operate a STR at 277 Steamboat Road

Colleen Sweeney - Edgewood Lane — The Baker property will not be a frequent Short Term
Rental. Based on this she is withdrawing her objection.

Geier — What kind of rental? No one is present to answer questions regarding type of
rental.

F. White — Chase’s Cove Lane — Several concerns in regard to the Tides, such as water
pressure, parking, access, etc.

M. Little, Tides Inn Horticulturist — Tides farm is currently a vacant property. Wanting to
use to grow plants to be used by Tides. Will be foot traffic. Sketch was provided. Working
on irrigation issues. There will be drip lines.

G. PUBLIC COMMENT (limit 3 minutes per speaker)

S. Kimmeth — listed upcoming events for the Village Improvement Association.
M. Shane — Traffic calming discussed. Speed cameras discussed in school zones.

F. Sanford — Discussed implementation of a temporary tax. This “temporary tax”,
discussed years ago, is still in place.

G. Kuper — 277 Steamboat Road CUP, sent in a letter in opposition. There are no checks
and balances for Council. Chesapeake National Recreation Area is being created and
we need to see how this affects [rvington and its history.

C. Bradley — Speaker series starts Saturday. Public comments should be acknowledged
and addressed at some point. Questions about budget discussed. Legal expenses are over
budget.

J. Harris — The budget is an estimate from past year’s expenses. Expenses are coming
down.

M. Getoff — STR ordinance discussed. Density is a concern.

Town Clerk, L, Taylor —read an email from resident A. Lowery —A. Lowery had objections
to elaborate plans for Commons. Purchasing new playground equipment, not needed.

02.09.23_Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.
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Replacement of tennis courts is not needed. Portable toilets are suitable for now.
Amphitheater is not needed nor is walking trail. Funds for part-time police presence is more
important.

H. REPORT FROM THE MAYOR, J. Harris
Plaque honoring Jackie Burrell has been placed by Sandra Matthews.

[. REPORT FROM TOWN ATTORNEY.
No report.

J. REPORT FROM THE ZONING ADMINISTRATOR, J Nelson
West Irvington sidewalk engineering project is complete. Tides Inn has received VDOT
approval for the new access road.

K. COMMITTEE REPORTS

e Budget & Finance Report, J. Penniman & G. del Rio
Two meetings held. Moving along. Haven’t started on Capital Improvement
budget. Meals tax should be on next month’s meeting agenda. .

s Charter, Codes & Ordinances Committee, J Brown & P. Robinson
Motion (J. Brown) to have a workshop for Council to discuss past issues.
Second J. Penniman.
Motion passes unanimously.

¢ H. R. Committee, D. Patteson & W. Nunnally
Budget for next fiscal year for staff.

e TFacilities Committee, J. Brown & P. Robinson
P. Robinson — Complaints on sidewalks. Town is responsible for some sidewalks
and VDOT is responsible for other sidewalks. Government funding program is
available, up to 80% will be paid back for sidewalk projects.

e  Community & Special Events Committee, J. Penniman & D. Patteson
4th of July parade, Monday July 3, 2023.

¢ Playground & Commons Committee, G. del Rio & W. Nunnally
Next meeting will be Thursday, February 23, 2023, 4:00 p.m., open meeting.

e Planning Commission Update, I. Chapman — Chair
CUP’s and STR’s discussed. Sign ordinance.

L. OLD BUSINESS
e CUP_BAKER to operate a STR at 125 Edgewood Lane

Motion (J. Brown) to approve Baker CUP.
Seconded by P. Robinson
Motion passes unanimously.

s CUP _HONEY to operate a Yoga/Pilates retail store at 301 Steamboat Road
02.09.23_Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.

Motion (J. Brown) to accept HONEY CUP.
Seconded by D, Patteson.
Motion passes unanimously.

CUP TIDESFARM to operate an agricultural farm on parcel #33-307C by New
Tides LLC

Motion (J. Penniman) to accept TidesFarm CUP.

Seconded by D. Pattesen.

Motion passes unanimously.

CUP HILLENBRAND to operate a STR at 81 Carter’s Creek Road
Motion {J. Penniman) to accept Hillenbrand CUP for house only.
Seconded by P. Robinson.

Motion passes unanimously.

CUP KINDLE to operate a STR at 277 Steamboat Road

P. Robinson — Objects to contacts living/working in Virginia Beach. No issue with
parking.

Motion (J. Brown) to deny granting Kindle CUP.

Seconded by P. Rebinson.

Motion passes 4-1-0. D, Patteson abstained.

27 STR’s at present.
STR Ordinance Amendment.

All CUP’s will have to comply with these. Business license - Expiration shall occur
after written notice and 30 days without compliance.

G. del Rio - There should be a remedy period. Pushback about business license.
There are a lot of folks that don’t know about this.

Motion (P. Robinson) to accept modified language of ordinance and to accept
previously approved CUP’s,
Seconded by J. Brown

D. Patteson, ves.

J. Penniman, ves.

J. Brown, ves.

G. del Rio, yes.

P. Robinson, yes.

Motion passes unanimously.

02.09.23_Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.

Motion (G. del Rio) to send back to PC with the amendments to go through
the process to make a formal amendment to the ordinance in the interest of
health, safety and welfare and practices of the Town.

Seconded by J. Penniman.

D. Patteson, ves.

J. Penniman, yes.

J. Brown, ves.

G. del Rio, yes.

P. Robinson, yes.

Motion passes unanimously.

M. NEW BUSINESS
¢ Banking Resolutions 2023-01 and 2023-02 to appoint new signatories for Chesapeake
Bank and Blue Ridge Bank. Mr. Nunnally would be added as Vice Mayor.

Motion (J. Brown) to approve to add new signatories.
Seconded by G. del Rio.

D. Patteson, yes.

J. Penniman, yes.

J. Brown, yes.

G. del Rio, yes.

P. Robinson, yes.

Motion passes unanimously.

e (D at Blue Ridge Bank — close and deposit to Atlantic Union CD for 4%,

Motion (G. del Rio) to approve closing and depositing to Atlantic Union CD.
Second J, Brown.

D. Patteson, yes.

J. Penniman, yes.

J. Brown, yes.

G. del Rio, yes.

P. Robinson, yes.

Motion passes unanimously.

s VIA Evenis — S. Kimmeth
2023 Event calendar in packet.
Motion (J. Brown) for use of Town Commons for VIA event calendar.
Seconded by G. del Rio.
Motion passed unanimously.

02.08.23_Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA :
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 09, 2023; 6:30 p.m.

* Request for Town sponsorship of SEM Crab Fest
Information for budget planning. Information about donation.

» [Historic Designation — There was extensive work done to get this designation.
Decisions need to be made as to use of this designation.

N. ANNOUNCEMENTS
» Town Office closed February 20, 2023, for Presidents’ Day
s Next Town Council Regular Called meeting, March 9, 2023, at 6:30 p.m. at
Irvington BAPTIST Church

0. ADJOURN

Motion (J. Brown) to adjourn.
Seconded by D. Patteson
Motion passes unanimously.

The summary minutes of February 9, 2023 were approved at the Town Council Regular
Called meeting on March 9, 2023. The vote was unanimous. 6 —0 -0

Motion: (W. Nunnally)  Seconded by G. del Rio

‘ (A S LN sty

V" Julie W. Harris, Mayor

Attest:

Kranil oL, Giplon_

Laurel S. Taylor, Elerk
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BANKING RESOLUTION 2023 - 01

To adopt new signatories at Chesapeake Bank

WHEREAS the Irvington Town Council desires to authorize certain individuals to conduct
banking business for the Town of Irvington (“Town”); and

WHEREAS financial institutions may require evidence of such authorization.
NOW THEREFORE, the Town Council RESOLVES that:

(1) Julie Harris, The Mayor; R. Wayne Nunnally, Vice Mayer; and Laurel S. Taylor, Town
Clerk; are hereby authorized to conduct hanking business for the Town of Irvington
as signatories at all depository financial institutions of the Town form time to time
{"Signatories”).

(2) This authorization includes checking, savings, certificates of deposit and money
market accounts.

(3) Al transactions require two Signatories to conduct business.

(4) Nothing herein authorizes a Signatory to (i) obtain a loan, or to sign, execute, deliver
notes or evidence of indebtedness in the name of the Town, {ii) mortgage, transfer,
assign, endorse, or pledge assets of the Town, or {iii) lease, rent, maintain, access, or
terminate a Safety Deposit Box for the Town.

{5} This Resolution shall take effect February 10, 2023.

i, Julie Harris, Mayor of the Town of Irvington, do hereby certify that the above is a true
copy adopted at a regular meeting of the Town Council of Irvington, Virginia, held on
" “.Fébruary 9, 2023, at which a quorum was present and voting. The vote was as follows:

s In Favor: & Opposed: ©
‘ 2+~ W. Nunnally - alrsenct
ST ,z S.x‘* ¥ .7 p, Robinson v
1. Brown v’
J. Penniman v

v

b. Patteson .

G. del Rio v %;gﬁ@ . ﬁm Z/Z)mzw-’
Julie W. Harris, Mayor

ATTEST: Q}g«/L@( o Gauylo,

Laurel S. Taylor, Téfwn Clerk




BANKING RESOLUTION 2023 — 02

To adopt new signatories at Blue Ridge Bank

WHEREAS the Irvington Town Council desires to authorize certain individuals to conduct
banking business for the Town of Irvington (“Town”); and

WHEREAS financial institutions may require evidence of such authorization.
NOW THEREFORE, the Town Council RESOLVES that:

{1} Julie Harris, The Mayor; R. Wayne Nunnally, Vice Mayor; and Laurel S. Taylor, Town
Clerk; are hereby authorized to conduct banking business for the Town of Irvington
as signatories at all depository financial institutions of the Town form time to time
{"Signatories”).

(2) This authorization includes checking, savings, certificates of deposit and money
market accounts.

(3) All transactions require two Signatories to conduct business.

(4) Nothing herein authorizes a Signatory to (i} obtain a loan, or to sign, execute, deliver
hotes or evidence of indebtedness in the name of the Town, (ii) mortgage, transfer,
assign, endorse, or pledge assets of the Town, or (iii} lease, rent, maintain, access, or
terminate a Safety Deposit Box for the Town.

(5) This Resolution shall take effect February 10, 2023.

o 1, Julie Harris, Mayor of the Town of lrvington, do hereby certify that the above is a true

s

" copy adopted at a regular meeting of the Town Council of Irvington, Virginia, held on
-"fEebruary 9, 2023, at which a quorum was present and voting. The vote was as follows:

o

s InFavor: & Opposed:
W. Nunnally *d‘?&”‘d"
P. Robinson * v’
J. Brown v
J. Penniman v’
D. Patteson 'S

G. del Rio v Qujw/ 2/ #m”‘? W‘A‘Z&w
4 Julie W. Harris, Mayor /
ATTEST: W J«M’Zfé\m

Laurel 5. Taylor, Town Clerk




TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Meeting
IRVINGTON BAPTIST CHURCH
Thursday, February 9, 2023; 6:30 p.m.

Sign In Sheet
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THE TOWN OF IRVINGTON
JOINT TOWN COUNCIL & PLANNING COMMISSION PUBLIC HEARING

IRVINGTON BAPTIST CHURCH, IRVINGTON, VA
Thursday, January 12, 2023; 5:30PM

1. Call to order — Tom Chapman

2. Rell Call of Planning Commission
3. Roll Call of Town Couneil

4. Approval of Agenda

Motion to approve the Agenda.
Motion carries.

5. Playground Committee Presentation — G. del Rio

The committee met to investigate playground options, cost, and timeline. Several options were off-the-shelf
versus custom built. The custom option was more favorable due to design. Committee was also asked to
lock at the amenities offered at the Commons area. local theme would be preferred, multiage use as well as
handicap accessible. Restrooms need to be addressed. Several designs were discussed/shown. Could be
planned in phases as grants are available.

Swearing in Ceremony of Town Council Members-

Jacquelyn Y. “Jackie” Brown — Term from January 1, 2023, and ending December 31, 2026
Philip A. Robinson — Term from January 1, 2023, and ending December 31, 2026

R. Wayne Nunnally - Term from January 1, 2023, and ending December 31, 2026

Gabe del Rio — Term from November 18, 2022, and ending December 31, 2024

Playground Committee presentation was resumed -

Questions regarding drainage issues, permanent restrooms (necessity for grants) and surfaces for parking
and walkway areas. Discussion of how Tri-Way Trail will come into play. Discussion of purchasing
additional land. This is the beginning of the process. New town cffice was discussed. The improvements
are not to bring in more events/children. Tt is for the benefit of Irvington residents.

6. Proposed CUP #2022.Honey (First reading).
Proposed CUP #2022.TidesFarm (First reading).

01.12.23 Minutes_Joint Public Hearing 1




Proposed CUP #2022.Hillenbrand to operate a Short-Term Rental to be located at 81
Carters Creek Road (First reading). '

Proposed CUP #2022.Kindle to operate a Short-Term Rental located to be located at 277
Steamboat Road (First reading.

. Adjournment

Motion to Adjowrn.

So moved Dudley Patteson.
Second.

Motion carries.

Motion to approve minutes: Judy Penniman seconded by Jackie Brown

The minutes of the Joint Public Hearing held January 12, 2023, were approved at the Town
Council Regular Meeting on February 9, 2023. The final vote was 5 — 0 — 0 with W. Nunnally
absent.

ulic W. Harris, Mayor

Attest:

uﬁmﬂ%
Laurel S. Taylor, Clerk

01.12.23 Minutes_Joint Public Hearing 2




~ TOWN OF IRVINGTON, VIRGINIA

Town Council and Planning Commission Joint Workshop
IRVINGTON BAPTIST CHURCH
Thursday, January 12, 2023; 5:30 p.m.

Sign In Sheet

Name

—

@Jﬁgﬂé) giSI;t’ﬂ jmw-v

Address

%%W%’

™

d( et ""d..ﬁ‘ el éﬁ(dﬂ«&‘-

& 30 9% g é@w s

UJ

CSlav mw\af Aic‘t&mmq_

€ Chages (sve L -

Kt CA be

=

%W’m Half Lapse_.

Tan  CA Pt//f&”.

L

ffft vden Hell dipee

%&M A ey

o)

&\MA@W

Areon B

=

(—72-;7’;:{#5—114;\

F f"»c’lf// §//‘~ \f\“g\ /p

[e2]

Wi AM- Lamvv“""

5. Melase (oM, Gasie 2 Crdzes (ovE LANE
0. Lon bt CPALDAS &/ 6D Q//é@‘ﬂaj//éﬂq 2.

11, Sm/\dw\'r;\)eﬁ*@r ?T Jt@rés &)

A K’Jh‘pﬂ_l"méy o«'ﬂi PCJ

| 12. Q&M \}QM g*u*/”\_

P, b frvg.

13, jﬁ@’\ /ﬁw

A2 oy Gy D Tov.

Qop KaWC G D
AT78 Ol o, (| Cone, RA_




14, /;»/N’M Solo o 5

17.

18.

2 03 C{)(m;\ /\Y'PT_}.&\,‘ !

s (2 “ \m,ﬂ_,«e_,dgh_—/ H (i (o

16. K[H l “Q\/\()(\CMJ ‘CC)‘PJHI\ f*?_fd,((
Mawy Cany Bradiuy Wi\ e
JM Burgens 2V A 2D

9. QW KTww\\ !731 C'}’L’)’éﬂzv!
Mm/ Y T ok P

Sy -:m?»&%f\ a

TN

22,

23,

24,

25.

26.

27.

28.

29.

30.

31

32.

33.

34,




TOWN OF IRVINGTON, VIRGINIA :
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 12, 2023; immediately following Joint
Meeting regarding Playground & Commons

AGENDA —
A. CALL TO ORDER

B. ROLL CALL

Wayne Nunnally, present.
Jackie Brown, present.
Phil Robinson, present.
Dudley Patteson, present.
Judy Penniman, present.
Gabe del Rio, present.
Julie Harris, present.

Staff Present

J. Nelson.

L. Taylor,

Town Attorney, absent.

C. APPROVE AGENDA

Motion (W. Nunnally) to approve Agenda.
Second J. Penniman.
Motion carries 6-0.

D. APPROVE MINUTES

December 8, 2022, Town Council Regular Called Meeting Draft Summary Minutes

Motion (W, Nunnally) to approve 12/08/2022 minutes.
Second J. Brown.

Motion carries 5-0-1.

Phil Robinson abstained.

E. FINANCIAL REPORT
e Treasurer’s Report — Accepted as of 12/31/2022.

F. PUBLIC COMMENT - (limit 3 minutes per speaker)

s 1. Cheyne: Significant amount of money to spend. Another step is to document
why Irvington is a special place before changes are made, such as open space.

1 01.12.23 Summary Minutes-TC_RCM




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 12, 2023; immediately following Joint
Meeting regarding Playground & Commons

B. Estes: Playground should not be placed across the road due to a safety issue and
liability to the Town. Need to think hard about replacing the playground.

B. Spencer: Safety is of utmost importance in the town as regards speeding, trucks,
etc. The playground equipment is sufficient, doesn’t need to be replaced.

L. Caron: Question regarding parking.

S. Spencer: Playground should not be moved. No amphitheater needed. Speeding
is a very big concern and needs to be addressed.

S. Kimmeth: Farmer’s market parking issue is big (need greater than 125 spaces).
C. Bradley: Second Saturday Speaker’s Series, 2", Saturday of the month. Legal
fees exceeding budgeted amount.

W. Nunnally: Public needs to contact Lancaster Board of Supervisors.

G. REPORT FROM THE MAYOR, J. Harris

o O O O

The Mayor gave a State of the Town address which highlighted the
accomplishments of the Planning Commission, Town Council and various
committees throughout 2022. Everyone was thanked for all their hard work.
Included in these accomplishments were the following:

Speeding and Lancaster County Sherriff — more work will be done.

Microphones — purchased and in current use.

New flags and flag poles — purchased and in use.

EPR-PC — Town survey conducted, and follow-up meetings are ongoing.
Revision of the Comprehensive Plan is underway. Selection of the Capital
Improvement Projects for Irvington.

Short Term Rental Committee — was formed and led by Phil Robinson. Their
recommendations, formed in working closely with the Town Attorney, resulted in
an Ordinance which has served as a model! for Kilmarnock, Lancaster County and
Northumberland County.

Town Attorney worked on a Business License and Short-Term Rental registry and
Transient Occupancy Tax revision.

Town Attorney and Charter, Code and Ordinance Committee revision of the
Charter — work ongoing.

Fourth of July celebration — Judy Penniman and the Special Events Committee
held a parade and music by the Air Force Band.

New flag for the Commons — donated by Bill Penniman.

Repaired lighting for the U. S. flag at the Commons — thank you to Elbourn
Electric.

Stump Grinding at North Commons — this was completed which allows for grass
cutting, providing increased visibility and safety at the corner of Chesapeake
Drive. -

Tides Inn expansion — public comments in several months of meetings conducted
in order to thoughtfully work together.

01.12.23 Summary Minutes-TC_RCM
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TOWN OF IRVINGTON, VIRGINIA :
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 12, 2023; immediately following Joint
Meeting regarding Playground & Commons

Sidewalks — a feasibility study by an engineering firm is being done in connection
with the Tides Inn expansion to increase safety for pedestrians in West Irvington.
Painting playground equipment — several residents volunteered to paint existing
equipment.

The Playground Committee was formed to consider possible expansion.

Sewer Committee — formed early in 2022 and presented their findings. A
feasibility study has been recommended.

Records Officer — Clerk Laurel Taylor was designated to this position by Town
Council and appointed by the Library of Virginia to review and organize Town
Records.

Interns — hired to assist with sorting Fiscal, Administrative and Land Use files.
The task is 95% complete.

Zoning Administrator, Justin Nelson and the clean-up of Fisher’s Pit — work is
ongoing with regular reports and tickets being provided by Mr. Fisher along with
a variety of other Zoning projects.

Zoning records — all records are being put in tax-map number order with the
assistance of the Interns and Justin Nelson, Zoning Administrator.

Broadband Telecom — still being installed and fine-tuned throughout Irvington to
provide WiFi for residents, businesses, and visitors for potential emergency
needs.

Survey focus groups being developed by EPR-PC to allow a deeper dive into the
survey results and to help determine Capital Improvement Projects.

Planning Commission — tasked with updating the Sign and Fence Ordinance.
MuniCode ~ implemented by signed contract in December. This allows staff to
research and draft ordinances to be reviewed by the Town Attorney, which will be
a cost savings to the Town.

Budget & Finance Committee — has been formed and is currently meeting.

H. REPORT FROM TOWN ATTORNEY

No report.

I. REPORT FROM THE ZONING ADMINISTRATOR, J Nelson

Zoning permits (rebuilding a boathouse, dock, renovations). Total 28 STR’s.

J. COMMITTEE REPORTS

Budget & Finance Repott, J. Peaniman

Budget process begins and meetings to come. Outline due in April.
Charter, Codes & Ordinances Committee, J Brown

National Trust Designation discussed; nothing has been done to date.
H. R. Committee, D. Patteson

Everyone’s happy.

01.12.23 Summary Minutes-TC_RCM




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 12, 2023; immediately following Joint
Meeting regarding Playground & Commons

* Facilities Committee, W. Nunnally - Chair
No report.

¢ Community & Special Events Committee, J. Permiman
Christmas activities were held and were successful. Decorations were wonderful.
July 4th parade will be Monday July 3, 2023.

¢ Playground & Commons Development Committee, . del Rio
The Mayor thanked G. del Rio for all the worlk on the design of the Commons and North
Commons. This design will be considered with other Capital Improvement projects.

e Planning Commission Update, T. Chapman — Chair
STR ordinance discussed. Capital improvement budget. Wireless/internet
discussed.

K. OLD BUSINESS

MuniCode

Now participating, 24/7 use.

Placement of Jacqueline Burrell plaque

Placement needs to be decided.

Motion (W. Nunnally) to place on the big tree or King Carter.
Second €. del Rio.

Motion passes 6-0.

L. NEW BUSINESS

Elect Vice Mayor

J. Brown nominated W. Nunnally.

D. Patteson, J. Penniman, G. del Rio (joint) second.
Motion passes 6-0.

New Committee Appointments

HR —D. Patteson, W. Nunnally.

Charter — J. Brown, P. Robinson.

Special Events — J. Penniman, D. Patteson.

Facilities — I. Brown, P. Robinson.

Playground — G. del Rio, W. Nunnally.

Budget & Finance — G. del Rio, J. Penniman, J. Harris, and another new member to be
announced next month.

Appoint Planning Commission Member (closed session).

CPA Report — No report.

Mover, Billy Williamson of Gotta Have [t — estimate.

Motion (D. Patteson) to hire Billy Williamson to finish office cleanup.
Second P. Robinson.

Motion passes 6-0.

01.12.23 Summary Minutes-TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 12, 2023; immediately following Joint
Meeting regarding Playground & Commons

M. ANNOUNCEMENTS
¢ Town Office closed January 16, 2023, for Martin Luther King, Jr. Day

¢ Next Town Council Regular Called meeting, February 9, 2023, at 6:30 p.m. at
Irvington BAPTIST Church

N. CLOSED SESSION — Under State Code 2.2-3711 to go into closed session for
discussion, consideration of appointment to Planning Commission.

0. RETURN TO OPEN SESSION

I, Wayne Nunnally, so certify.
I, Gabe del Rio, so certify.

I, Phil Robinson, so certify.

1, Dudley Patteson, so certify.
I, Judy Penniman, so certify.
I, Julie Harris, so certify.

W. Nunnally makes a motion to appoint Dawn Fowle to the Planning Commission.
Second G. del Rio.
Motion passes 6-0.

P. ADJOURN
W. Nunnally makes a motion to adjourn.
Second J. Perniman.
Motion passes 6-0.

Motion to approve: Gabe del Rio, seconded by Jackie Brown
The minutes of January 12, 2023, were approved at the Town Council Regular Meeting
¢ 1 {op February 9, 2023. The final vote was 5 — 0 — 0 with W. Nunnally absent.

&

:ﬂ)‘ Mﬂ:.! ‘
Harris, Mayor

foile]

Julie

/ W,

s At 7
LIPS W )4( /Mﬁ“-—-

Laurel S. Taylor, Clerf

5 01.12.23 Summary Minutes-TC_RCM




TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Called Meeting
IRVINGTON BAPTIST CHURCH
Thursday, January 12, 2023; immediately following the Joint Public Meeting

Sign In Sheet
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