TOWN OF IRVINGTON, VIRGINIA ,
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

A, CALL TO ORDER
B. ROLL CALL

W. Nunnally, present.

B. Schaschek, present.

J. Penniman, present.

G. del Rio, present.

J. Harris, present.

D. Patteson, present (arrived a few minutes late).
J. Brown, absent.

Staff

J. Nelson, present.

A. McRoberts, present.
L. Taylor, present.

C. APPROVE AGENDA

Motion (W. Nunnally) to approve Agenda.
Second (J. Penniman).
Motion carries 5-9.

D. APPROVE MINUTES

November 10, 2022, Town Council Regular Called Meeting Draft Summary Minutes

Motion (W. Nunnally) to approve 11/10/2022 minutes with amendments (specifics to
be considered for materials, lighting, etc. for signs and fences} made by Gabe del Rio.
Second (G. del Rio}.

otion carries 5-0.

E. FINANCIAL REPORT
e Treasurer's Report/Balance Sheets 11/30/2022 are accepted.

F. PUBLIC HEARING -
e CITGO Sign: No digital signage is wanted.
¢ CUPHARDINGBOYD, to operate a Short-Term Rental located at 4262 Irvington Rd.
¢ CUPWERT, to operate a Short-Term Rental located at 67 Park Place.
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TOWN OF IRVINGTON, VIRGINIA .
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

CUPHANKY to operate a Short-Term Rental located at 882 King Carter Dr.
CUPSMITH to operate a Short-Term Rental located at 110 Lancaster Rd.
CUPFLYNN to operate a Short-Term Rental located at 816 King Carter Dr.

B. Bragg: Canopy image with “eyebrow” lighting. No digital pricing on the
canopy.

N. Wert: Original purchase was for vacation rental; due to economic reasons it is
now long-term rental for 15 years. Looking to convert to short term rental. The
purpose of his property is in line with the comprehensive plan. Younger population
have wanted to have a vacation home in Irvington due to the charieteristics, and
love of Trvington, etc. so having a STR supplements this.

G. Kuper: Was going to write an opposition letter but after discussion with the
zoning administrator T am not opposed, just want to ensure enforcement of the
ordinances regarding STRs.

J. Burke: Opposed to the application. Not approve any further new STRs in
Vineyard Grove keeping it at 10%. Asking for the Town to be a mediator for the
HOA.

J. Grieco: We have premiere amenities in Vineyard Grove. A lot of residents are
against “additional” STRs. They are fine with existing STRs. Graphic of current
STRs is shown/discussed.

C. Bradley: Nothing in the ordinance presently that limits the number of STRs in
the Vineyard.

C. Sweeney: (Edgewood Lane): Concern over notification.

R. Thurston: We have a STR, and we are not having the same experiences as other
owners,

M. Burgess: No issues with the STR across the street. Can be a positive thing.

P. Landers; When we closed on our property it was prior to the ordinance. We
have had the intention to rent it, not always, but limited in spring/fall.

G. PUBLIC COMMENT

C. Bradley: Thanked the town for the donation to the Steamboat Era Museum.

H. REPORT FROM THE MAYOR, J. Harris

Mayor’s Cup Golf Tournament was held 12/04/2022. Mayor welcomed the
participants.

- Staff, along with the Mayor, have developed a survey to solicit comments on

individuals’ experience with staff.

Thank you to Sandra Matthews, owner of Creative DeSigns of Virginia. Sandra
cleaned and repainted the Welcome to Irvington signs at no charge to the Town as
an honor to Bill Mitchell, former sign designer who died in early 2021, She
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

facilitated the creation of a plaque to honor Jackie Burrell, long-time Irvington
Town Clerk. The plague will be put on the Commons at the base of a tree. The
exact location will be decided by Council.

e Thank you to interns Judy Boyer and Nancy Kellum at the Town Office. Files are
being organized according to Library of Virginia guidelines.

e Thank you to Bonnie Schaschek for many years of service on the Planning
Commission and Town Council, and as Vice Mayor. A gift of Tree of Life
windchimes and a card were presented.

I. REPORT FROM TOWN ATTORNELY, 4. McRoberts
¢ No report.

J. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

» New zoning permits.

e Site visit Crockett’s Landing.

¢ Site visit renovated house on Steamboat Road.

¢ Map of STRs.

e Will be out from 01/13/2023 to 02/03/2023.

e CUP application for new Pilates/yoga studio at 301 Steamboat Road. It is open
and is in violation of our ordinances. I don’t agree that going from one approved
type of business to another approved type of business, like going from a clothing
store to a Yoga studio, for example, makes sense for a CUP to be necessary. How

do we handle? I don’t approve of shutting down the business while waiting on
the CUP.

Motion (J. Penniman) to allow them to continue with the yoga studio as they come
into compliance.

Second Bonnie Schaschek.

Motion passes 5-0.

K. COMMITTEE REPORTS
e Budget & Finance Report, B. Schaschek

Motion (B. Schaschek} to appropriate $2,000 to Golden Eagle for Irvington’s Mayor
Cup.

Second (W. Nunnally).

Motion passes 5-0.

Motion (B. Schaschek) to appropriate $525 for a Iateral filing cabinet for organization
of the zoning files.

Second (W. Nunnally).

Motion passes 5-0.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

Charter, Codes & Ordinances Committee, J. Brown
No report.

H. R. Committee, D. Patieson
Personnel bonuses to be discussed in closed session.

Facilities Committee, W. Nunnally - Chair

AES Engineers to begin process for sidewalks in mid-December.

Broadband has installed pole and dish for WIFI, but the electrical system is out of
date and a hazard. This issue will be addressed so the broadband service is not in
operation yet.

Community & Special Events Committee, J. Penniman
Tiluminate [rvington — Successful. Thank you to the IVBA, and everyone involved.

Motion (J. Penniman) Steamboat Era Museum annual crab feast 09/16/2023).
Second (G. del Rio).
Moticn passes 5-0.

Playground Committee, 5. del Rio

The commiitee expanded to include additional architects. Preliminary drawing and plans
will be presented January 12, 2023, at 5:30 p.m. during a Joint Public Planning
Comimission and Town Council Workshop meeting.

Planning Commission Update, 7. Chapman — Chair

We recommend approval of CUPS’s #2 (Stephens), #4 (Hanky), #6 (Smith), #8
(Flynn). On #3 we recommended holding until 02/23 meeting, Landers and Wert
give time to work out before giving any recommendation (spot will be reserved). If
there is major opposition the recommendation is to not approve.

L. OLD BUSINESS
e Stephens, to operate a Short-Term Rental located at 416 Steamboat Road.

Motion (G. del Rio) to grant Stephens CUP.
Second (W. Nunnaily).
No discussion.

Roll Call Vote

W. Nunnally, yes.
D. Patteson, yes.
B. Schaschek, yes.
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TOWN OF IRVINGTON, VIRGINIA .
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

J. Penniman, yes.
G. del Rio, yes.

J. Brown, absent.
Motion passes 5-0.

e Baker, to operate a Short-Term Rental located at 125 Edgewood Lane.
Motion (J. Penniman) to put Baker CUP on hold until February 2023.
Second (W, Nunnally).

W. Nunnally: Density needs to be considered concerning STRs.

J. Penniman: Also, quality of life for residents that live full-time in Irvington must
be considered. Quality of life is different in different areas in Irvington that can be
impacted by STRs.

G. del Rio: Should not spot govern. Density measure can be considered.

D. Patteson: Should be a way to create in the ordinance to prevent problems such
as parking on the street, etc.

Roll Cali Vote

W. Nunnally, no.
D. Patteson, no.
B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, yes.

J. Brown, absent

Baker CUP Motion to put on hold passes 3-2.
e landers, to operate a Short-Term Rental located at 89 Park Place.

Motion {J. Penniman} to put Landers CUP on hold until April 2023 PC meeting —~
withdrawn.
Second (B. Schaschek) - withdrawn.

Motion (W. Nunnally) to deny Landers CUP due to density.
Second (/. Penniman).

A. McRoberts: This is a legislative decision and any reasonable basis for approval
or denial. Can approve with conditions in addition to what is in the ordinance.
Need to state what the reason is that you are denying the issue for the public to
understand.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

W. Nunnally: Based on too many STRs in Vineyard Grove, density issue.

G. del Rio: Concerned that people have spent money and are in contracts totaling
millions of dollars and there are 7 to be concerned about. This is unevenly
applying legislation and law and unfair.

Roll Call Vote

W. Nunnally, yes.
D. Patteson, no.
B. Schaschek, no.
J. Penniman, yes.
G. del Rio, no.

J. Brown, absent.

Moticn does not pass 3-2. CUP will not be denied.

Motion {B. Schaschek) to grant Landers CUP.
Second (G. del Rio).

G. del Rio: All requirements have been met.
J. Penniman: Density must be addressed, and changes made.

W. Nunnally, no.

D. Patteson, yes.

B. Schaschek, yes.

J. Penniman, no.

G. del Rio, yes.

J. Brown, absent.

Motion to grant Landers CUP passes 3-2.

Ordinance re: Transient Tax.
Motion (B. Schaschek) to accept the ordinance as written.
Second (W. Nunnally).

Roll Call Vote
W. Nunnally, yes.
D. Patteson, yes.
B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, yes.
J. Brown, absent.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

Mation passes 5-0.

M. NEW BUSINESS

Information on CivicPlus/Municode.

Presentation was attended on 11/22/2023 (J. Harris/L, Taylor) to demonstrate the
services of MuniCode. This service arranges regulations and ordinances by
subject and is available 24/7. Using the web tools also enables the public to look
up ordinances by search words or terms. Statewide, other small municipalities
ordinances can be adapted to Irvington’s needs, greatly reducing the amount of
time our attorney would need to research topics so we don’t reinvent the wheel.

Motion (J. Penniman} to use the service for 1 year.
Second (G. del Rio).

Roll Call Vote

W. Nunnally, yes.
D. Patteson, yes.
B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, yes.

J. Brown, absent.
Motion passes 5-0.

Contract on Pollard Shed rental.
Flags and Christmas decorations will be stored in this shed.

Citgo Sign.

Motion (W. Nunnally) to accept application as amended with conditions {Exhibit
A).

Second fJ. Penniman).

Roll Call Vote

W. Nunnally, yes.
D. Patteson, yes.
B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, yes.

J. Brown, absent.
Motion passes 5-0.
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- TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

CUPHARDINGBOYD, to operate a Short-Term Rental located at 4262 Irvington
Road {correction, it was listed as Edgewood).

Motion (G. del Rio) to approve the HardingBoyd CUP.
Second {J. Penniman).

Roll Call Vote

W. Nunnally, yes.
D. Patteson, yes.
B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, yes.

J. Brown, absent.
Motion passes 5-0.

CUPHANKY to operate a Short-Term Rental located at 882 King Carter Dr.
CUPSMITH to operate a Short-Term Rental located at 110 Lancaster Rd.
CUPFLYNN to operate a Short-Term Rental located at 816 King Carter Dr.

Motion (G. del Rio) to aceept Smith, Flynn and Hanky.
Second (D. Patteson).

Roll Call Vote

W. Nunnally, ves.
D Patteson, ves.

B. Schaschek, yes.
J. Penniman, yes.
G. del Rio, ves.

J. Brown, absent.
Motion passes 5-0.

CUPWERT, to operate a Short-Term Rental located at 67 Park Place.

Motion (G. del Rio) to accept the WERT CUP.
Second (D. Patteson).

J. Penniman — Questions density (wanted on record).
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

Roll Call Vote

W. Nunnally, no.
D Patteson, yes.

B. Schaschek, yes.
J. Penniman, no.
(. del Rio, yes.

J. Brown, absent.
Motion passes 3-2.

W. Nunnally thanked B. Schaschek for her many years of service to Irvington. She
will be missed.

. ANNOUNCEMENTS

e Town Office closed from December 26, 2022, through January 1, 2023

* Next Town Council Regular Called meeting, January 12, 2022, at 6:30 p.m. at
Irvington BAPTIST Church.

e Town Office closed Monday, January 16, 2023, for Martin Luther King, Jr. Day

. CLOSED SESSION — under State Code 2.2-3711 A.l1 to go into closed session for
discussion of one-time addition to personnel salary.

Motion (W. Nunnally) to one-time addition to personnel salary.
Second (D. Patteson).
Motion passes 5-0.

. RETURN TO OPEN SESSION

Certification read.

Roll Call Certification
W. Nunnally, I so certify.
D. Patteson, I so certify.
B. Schaschek, I so certify.
J. Penniman, 1 so certify.
G. del Rio, I so certify.

J. Harris, I so certify.

J. Brown, absent.

. ADJOURN

Motion (W. Nunnally) to adjourn.
Second (G. del Rio).

Motion passes 5-0.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, DECEMBER 08, 2022; 6:30 p.m.

December 8, 2022 minutes were approved at the January 9, 2023, Town
Council meeting. The vote was: 5-0-1

APPROVED OPPOSED  ABSTAINED

>

J. Brown

J. Penniman
W. Nunnally
G. del Rio
D. Patteson
P. Robinson X

PGP XK

J Julic W. Harris, Mayor

Laurel S, Taylr, Town Clerk

TN
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TOWN OF JRVINGTON
ORDINANCE AMENDMENT # 2022- 11

An Ordinance Amendment
Regarding Transient Occupancy Taxes

WHEREAS, Toewn Council levies a transient occcupancy tax on transients
staying at lodgings and accommodations in the Town of Irvington; and

WHEREAS, state laws have changed about collection and remiftance of
certain transient occupancy taxes; and

WHEREAS, Town Council seeks to better levy and assess transient occupancy
taxes and ensure better records thereof; and

WHEREAS, the legal authority for the propesed amendment is the Town
Charter and § 15.2-1427 of the Code of Virginia (1950), as amended, and the
Town Charter; and

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town
Council of the Town of Irvington, Virginia does hereby amend the Town Code
as follows:

1. The following amendments are hereby adopted:
TRANSIENT OCCUPANCY TAX

§ 34.01 STATEMENT OF INTENT.

A transient occupancy tax to be collected as set forth in this subchapter, for the
general good and benefit of the citizens and the town; to better the life for its
citizens and, among other things, to maintain and improve its infrastructure; said
funds to be allocated and disbursed as solely determined by the Town Council.

§ 34.02 DEFINITION.
For the purpose of this subchapter, the following definition shall apply unless the
context clearly indicates or requires a different meaning,.

Accommodation means any public or private hotel, inn, hostelry, short-term rental,
motel or rooming, boarding or lodging house within the Town offering lodging as
defined in this section, for compensation, to any transient as defined in this section.

Hotel means anvy structure or group of structures for rent or for hire that is
primarily kept, used. maintained, advertised, or held out to the public as a place




where sleeping accommodations are offered to transients in return for
compensation.

Lodging means the rental of room or space to any transient for compensation, in an
accommodation as defined in this section, bv a lodging provider or lodging
intermediary, or the occupancy of such room or space by such transient. If the
charge for the accommodation made by any person to such transient includes any
charge for meals, parking or other services not related to the occupancy of the
room in addition to lodging or the use of such room or space, then such portion of
such total charge as represents only room or space rental shall be distinctly set out
and billed to such transient by such person as a separate item.

Lodging fee means the room charge less the discount room charge, if any, provided
that the lodging fee shall not be less than zero dollars ($0.00).

Lodging intermediary means any person other than a lodging provider that
facilitates the sale of an accommodation, charges a room charge to the customer,
and charges a lodging fee to the customer, which fee it retains as compensation for
facilitating the sale. For purposes of this definition, "facilitates the sale" includes
brokering, coordinating, or in any other way arranging for the purchase of the right
to use accommodations via a transaction directly, including via one (1) or more
payment processors, between a customer and a lodging provider.

Lodging provider means any person that furnishes accommeodations to the general
public for compensation. The term "furnishes" includes the sale of use or
possession or the sale of the right to use or possess.

Short-term rental means any building, structure, or unit, on the same tax parcel,
sharing the same mailing address. that is used, or is intended fo be used, as a
residence or home for one (1) or more persons available for rent or for hire to
transients.

Town Treasurer means the Town Treasurer or other person designated by the
Council to administer the transient occupancy tax for the town.




Transient means any person who, for a period of fewer than thirty (30) consecutive
days, either at their own expense or af the expense of another, obtains lodging for
which a charee is made at an accommodation, as defined in this section.

§ 34.03 AMOUNT OF LEVY.

There is hereby imposed and levied by the town on each transient a transient
occupancy tax in the amount set by Council from time to time of the charge made
for each room rented to such transient. Such tax shall be collected from such
transient at the time and in accordance with this subchapter and applicable state
law.

§ 34.04 COLLECTION.

For any lodging not facilitated by a lodging intermediary, the lodging provider
shall collect the tax levied pursuyant to this subchapter from the transient, or from
the person paving for the lodging, at the time that payment for the lodging is made.
For any lodging facilitated by a lodging intermediary, the lodging intermediary
shall be deemed to have made the sale of the lodging and is responsible for
collecting the tax levied for the lodging from the transient or the person paying for
the lodging, at the time that payvment for the lodeing is made. When the lodging
occurs at a hotel, the lodging intermediary shall remit the taxes on the lodging fee
to the town and remit the remainder, if any, to the hotel, which shall directly remit
said remaining tax to the town. When the lodging occurs at a short-term rental, ag
defined in this subchapter, or any other accommodation that is not a hotel, the

lodging intermediary is responsible for remitting the full amount of tax to the town.

The taxes collected by anv person shall be deemed to be held in trust for the town
by the person required to collect them, until they have been remitted to the town as
provided in this subchapter.,




§ 34.05 REPORTS REQUIRED.

Bvery person collecting any tax levied by this subchapter shall make out a
report thereof, upon such forms and setting forth such information as the Town
Treasurer may prescribe and require, showing the amount of lodging charges
collected and

the amount of tax required to be collected thereon, and shall sign and deliver the
same to the Town Treasurer together with a remittance of such tax, made
payable

to the Town of Trvington, If a person, including a lodging intermediary is
collecting taxes from. or on behalf of, multiple accommodations, the report shall

also be

sufficient to identify the lodging charges and tax owed on lodging at each
individual accommodation, including the accommodation's address and. in
cases

where a lodging intermediary is responsible for collecting and remitting the
taxes, information sufficient to identify the lodging provider connected to the
accommodation. Such reports and remittances shall be made on or before the
twentieth of each quarter, covering the amount of tax collected during the
preceding quarter; provided. however, that transient occupancy tax reports and
remittances for Inns, Hotels, Motels or Tourist Houses with a valid conditional
use permit shall be made on or before the twentieth of each month, covering the
amount of tax collected during the previous quarter. Lodging providers shall be
required to file such reports with the Town Treasurer even in the event no tax is
due and regardless of whether thev collected the tax or if it was done on their
behalf by a lodging intermediary. All remittances received under this
subchapter

by the Town Treasurer shall be promptly deposited in the proper town

bank account and an accounting made to Council monthly.

§ 34.06 FAILURE TO COLLECT TAXES OR MAKE REPORTS.

(a) Penalties, If any person, whose duty it is to do so, shall fail or refuse to
make a report and remit the tax as required by this subchapter within the time
and in the amount required. there shall be added to such tax by the Town
Treasurer a penalty in the amount of ten (10) percent of such tax, or a minimum
of two dollars ($5.00), if such failyre is for not more than thirty (30) days in
duration.

(b) Assessment of Penalties. If anv person, whose duty it is to do so, shall fail
or refuse fo collect the tax imposed under this subchapter and make timely
report and remittance thereof, the Town Treasurer shall proceed in such
manner as is

practicable to obtain facts and information on which to base an estimate of the
tax due. As soon as the Town Treasurer has procured such facts and




information as may be obtainable, upon which to base the assessment of any
tax payable by any person who has failed to collect, report or remit such tax,
the Town Treasurer shall proceed to determine and assess against such person
the tax, penalty and interest provided in this subchapier, and shall notify such
person by certified or registered mail sent to their last known address, of the
amount of such tax, penalty and

interest, and the total amount thereof shall be payable within ten (10) days from
the date such notice is sent.

(¢)_Collection. It shall be the duty of the Town Treasurer to ascertain the name
of every lodging provider and lodging intermediary providing lodging in the
town, liable for the collection of the tax imposed by this subchapter, who fails,
refuses or

neglects to collect such tax or to make the reports and remittances required by
this subchapter. The Town Treasurer may have issued for such person a
summons or warrant, which may be served upon such person in the manner
and proceed as provided by law.

§ 34.07 RECORDS REQUIRED.

It shall be the duty of every lodging provider or lodging intermediary liable for
taxes under this subchapter or for the collection and remittance of any tax
imposed ,

by this subchapter, to keep and preserve for the current vear and the three (3)
prior vears such suitable records as may be necessary to determine the amounts

paid for
lodging, and tax thereon for which that lodging provider or lodging intermediary

may have been responsible for collecting and paying to the Town. Lodging
providers who have the taxes owed on their accommeodation collected by a
third party such as a lodging intermediary are also obligated to keep records
under this section on the amounts that were collected on their behalf by said
third party. All records kept under this section should be sufficient to identify
each individual accommodation from which the lodging charges were
collected, and the tax owed for transient stays at that accommodation,
including the accommodation's address and., where taxes were collected and
remitted by a lodging intermediary, identifying the lodging provider connected
with the accommodation on whose

behalf the taxes were collected, The Town Treasurer or other town agent shall
have the right to inspect all such records at any reasonable time.

§34.08 DUTY OF COLEECTOR GOING OUT OF BUSINESS.

Whenever any person required to collect and remit to the fown any tax imposed
by this subchapter shall cease to operate or otherwise dispose of their business,




such tax shall immediately become due and payable, and such person shall
forthwith
malke a report and remittance thereof.

2. BE IT FURTHER ORDAINED AND ENACTED, that this
ordinance shall take effect beginning with any transient occupancy
for January
2023 or the first quarter of 2023 (January, February, and March
2023), as may be applicable.

ADOPTED: Jecenbec ¥, 3227
AYES: §

NAYS: O

ABSTENTIONS: O

ABSENT: |

ATTEST: ofawrel 4- 77%“’
Qulie 10 Aannin

Ma%r of Irvington, Virginia




TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Meeting
IRVINGTON BAPTIST CHURCH
Thursday, December 8, 2022; 6:30 p.m.
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TOWN OF JRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 10, 2022; 6:30 immediately following the
Planning Commission Public Meeting on Survey Results

D =
\'Ir(,!-, Mty '{“u‘““‘

AGENDA — Amended at the table December 8, 2022
A, CALLTO ORDER, 6:30 P.M.

B. ROLL CALL

B. Schaschel, here.
J. Brown, here,

W. Nunnally, here.
J. Penniman, here.
D. Patteson, here.
(. del Rio, here.

J. Harris, here.

Town Attorney: A. McRoberts present via phone.
C. APPROVE AGENDA

Motion W. Nunnally to approve Agenda.
Second D. Patfeson.
Motion carries 6-0.

D. APPROVE MINUTES

October 13, 2022, Town Council Regular Called Meeting Draft Summary Minutes

Motion W. Nunnally to approve October 13, 2022 Summary Minutes.
Second D. Patteson.
Motion carries 6-0.

E. FINANCIAL REPORT
s Treasurer's Report and Balance Sheets as of Oct. 31, 2022, accepted.

F. PUBLIC HEARING — CUP APPLICATIONS
+ Stephens, to operate a Short-Term Rental located at 416 Steamboat Road
» Baker, to operate a Short-Term Rental located at 125 Edgewood Lane
¢ landers, to operate a Short-Term Rental located at 89 Park Place
¢ Pollard CUP - Café

G. PUBLIC COMMENT

J. Burke (Vineyard Grove): Opposed to Landers CUP. Disproportionate amount of STR’s. Noise,
traffic is of great concern.

11.10.22 Agenda_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 10, 2022; 6:30 immediately following the
Planning Commission Public Meeting on Survey Results

L. Beasley (Vineyard Grove): Opposed to Landers CUP. Limit grandfathered. Should be limited
to 10%. Also expressed that noise and traffic are a concern. HOA is looking into putling
restrictions.

R. Fuller: Lots of gray areas. When there are objections, what is the procedure with
approval/denial. Possible law suits. Irvington has ordinance with CUP’s. People have made large
investments in property. We need to consider the whole town and not neighbourhoods.

B. Bragg: Question concerning how complaints are handled.
J. Brown: Listen to the homeowners.
W. Nunnally: Must balance between the complaints and the law.

A. McRaoberts: Town Council has discretion to approve or not approve CUP’s. Everything is taken
into consideration and approve based on their knowledge and will be upheld in court.

B. Cousens (Vineyard Grove): Security was a reason for moving here. There is now an abundant
amount of traffic. Vandalism is a problem.

J. Landers (Vineyard Grove): Purchased as second home. Idea of STR would help them
financially. Preserving peacefulness and tranquility is everyone’s objective. Notices were sent out;
6 were in support, 3 were opposed. Timing of their purchase has put them in this position.

Pollard CUP — Cafg

J. Penniman: Question concerning sewer system.
A. Pollard: Separate septic system just for the Café.
J. Harris: Public Hearing is closed. Public Comment is open.

G. Christrafratos: Questioning whether there are future programs or discussions regarding starting
a Parks & Recreation program in Irvington. So many opportunities that could happen with a Parks
& Recreation program.

C. Bradley: Questions over recent invoices for legal services. Higher than the budgeted amount.
Expressed concern that someone is looking into this.

I.. Taylor: Clarified the bill was for 2 months, September and October.

. REPORT FROM THE MAYOR, J. Harris

Must always follow Robert’s Rules of Order.

. REPORT FROM TOWN ATTORNEY, 4. McRoberts
Worked on Transient Occupancy Tax Ordinance. This is sort of the third-legged stool portion.
Draft has been submitted. Sherriff’s vehicle has not come in yet.

11.10.22 Agenda_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 10, 2022; 6:30 immediately following the
Planning Commission Public Meeting on Survey Results

REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Two permits (pool and gazebo). New road being constructed diagonally across from Chesapeake
Academy. It has been subdivided. The road exists on paper, now will be installed. 22 STR’s were
grandfathered, 25 denied, 1 withdrew, 3 discussed tonight and 5 expected in December,

COMMITTEE REPORTS
+ Budget & Finance Report, B. Schaschek

Upgrade of electric on poles has been done, invoice is submitted (will come out of ARPA
funds).

Motion B. Schaschek for $20,148.75 Elborn Invoice,
Second G. del Rio.
Motion earries 6-0.

Motion B. Schaschek to appropriate $2,500 to Steamboat Era Museum,
Second G. del Rio.
Motion carries 6-0.

Motion G. del Rio to appropriate $16,400 to AES for engineering work Section A concerning
sidewalk.

Second W. Nunnally.

Motion carries 6-0.

Motion B. Schaschek to set aside $130,000 for “rainy day” fund for Irvington.
Second V. Nunnally,
Motion carries 6-0.

¢ Charter, Codes & Ordinances Committee, J. Brown

Should look into a codifier for town ordinances. Most towns are using Muni-Code.
Presentation set for November 22, 2022, 9:30 to 10:15 a.m.

¢ M. R, Committee, D. Patteson
No repott.

s Tacilities Committee, J. Brown, Co-Chair
Internet for the Town, have to install final equipment.

¢ Community & Special Events Committee, J. Penniman
December 1 Christmas tree lighting events 4:30 — 6:00. Several activities planned.

¢ Playground Committee, G. del Rio
Broadened the committee and they met. Revenue/money will be needed. A lot of interest
from Town Survey.

¢  Planning Commission Update, . Chapman — Chair
Conditions on CUP STR.
Appropriation of $31,324 for Phase II of EPR.
11.10.22 Agenda_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY. MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 140, 2022; 6:30 immediately following the

) Planning Commission Public Meeting on Survey Results
Public engagement strategies discussed.

B. Schaschek: Documentation of what this is for needs to be put together. There are
- sufficient funds appropriated.

K. OLD BUSINESS

Additional Sidewalks Information for review
Already discussed.

Discussion of Sign Ordinance

Change the wording.

Motion . Nunnally for PC to review sign ordinance and make recommendations to
TC to include that signage should keep the charm and character of Irvington, the
materials and lighting, and how this would be done.

Second B. Schaschek.

Motion carries 6-0,

Discussion of Fence Ordinance

Motion W. Nunnally review fence ordinance and make recommendations to Town
Council.

Second B. Schaschek.

Motion carries 6-0.

Motion G. del Rio to receive recommendations from Planning Commission by
March 31, 2023 regarding fence and sign recommendations. (Amended to receive
specific recommendations regarding materials and lighting and other details from
the Planning Commission by Mareh 31, 2023.)

Motion by W, Nunnally on Dec. 8, 2022 to approve the amendments made by G. del
Rio.

Second: (Dec. 8, 2022) — G. del Rio

Motion carries 5 — 0 (Jackie Brown, absent)

No parking signs for Taste of the Bay event —J. Nelson

Concern over parking on both sides of the road and leaving the middie of the road for
travel.

Motion J. Penniman No Parking beyond the width of the General Manager’s house
to Carter’s Creek Road and to have signs and cones in place and offer the North
Commons parking lot for use.

Second W. Nunnally.

Motion carries 6-0.

Pollard CUP Caf?

Motion W. Nurnaly to approve Pollard CUP Café.
Second J. Brown.
Motion carries 5-1 (G. del Rio opposed).
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TOWN OF IRVINGTON, VIRGINTA
TOWN COUNCIL REGULAR MONTHLY. MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, NOVEMBER 10, 2022; 6:30 immediately following the
Planning Commission Public Meeting on Survey Results

2 At
% R e, Ty

I. NEW BUSINESS

s EPR-PC funds
- Appropriate funds for Phase IL
» Randall Kipp Sign application — . Nelson

Motion J. Penniman to accept the Kipp application.
Second G. del Rio,
Motion carries 6-0.

M. ANNOUNCEMENTS
e Town Office closed, Friday, November 11, 2022, for Veteran’s Day
e Irvington Mayor’s Cup, Sunday, November 20, 2022
¢ Town Office closed Thursday and Friday, November 24 & 25, 2022, for Thanksgiving.
s Tree Lighting, December 1, 2022, at 5:00 p.m.
+ Next Town Council Regular Called meeting, December 8, 2022, at 6:30 p.m. at lrvington
BAPTIST Church

N. ADJOURN
Motion W. Nunnaly to adjourn.
Second J. Brown,
Motion carries 6-0.

With noted amendments, the November 10, 2022, summary minutes were approved at the
December 8, 2022 Town Council Meeting. The vote was 5 — 0 in favor, with J. Brown

absent.

Respectfully submitted:

[, hevsel i Tisylon_

Laurel S. Taylor, (ferk

U Julie W. Harrls, Mayor

".\"
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TOWN OF IRVINGTON, VIRGINIA

Town Council Regular Meeting

IRVINGTON BAPTIST CHURCH

Thursday, November 10, 2022; immediately following Planning Commission
Public Meeting on Survey Results
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

AGENDA --
A. CALL TO ORDER

B. ROLL CALL

J. Penniman, here.
W. Nunnally, here.
I, Patteson, here,
J. Brown, here.

G. del Rio, here.

B. Schaschek, here.
J. Harris, here.

C. APPROVE AGENDA

Motion (W. Nunnally) to approve the Agenda.
Second (J. Brown).
Motion passes 6-0.

D. APPROVE MINUTES

September 6, Joint Public Meeting draft minutes

Motion (W. Nunnally) to approve minutes for 09/06/2022).
Second (J. Brown).
Motion passes 6-0.

September 8, Town Council Regular Called Meeting Draft Summary Minutes

Motion (G. del Rio}), to approve minutes 09/08/2022).
Second (B. Schaschek]).
Motion passes 6-0.

E. FINANCIAL REPORT
¢ Treasurer’'s Report

Treasurer’s report and balance sheets as of 09/30/2022 is accepted.

1 10.13.22 Summary Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

PUBLIC COMMENT

S. Kimmeth: New picnic tables to arrive in approximately 4 wecks.
L. Taylor: Halloween committee meeting was held to discuss events for 10/31/2022, 3-
6:30 p.m. Costume parade instead of judging. VIA will distribute candy.

C. Elliott: Discussion concerning revisions to Tides Inn CUP.

¢ She agrees with the bamboo eradication procedure.

» She does not agree with the fence proposal. Requesting that an additional fence be
installed from the screening fence end point to the creek to distinguish property
lines.

¢ She expressed that the service road entrance on King Carter Drive will be a safety
concern.

s She hopes that Town Council will consider all items presented before voting on the
CUP to maintain the Hall/Elliott real estate value.

C. Bradley: Letter of thanks regarding the Crab Festival, 09/16/2023. Calls have been
made on a regular basis regarding the dumpster. They are doing everything to get it
removed ASAP.

H. Ginn: One thing that has not been addressed is a permanent entrance off Lancaster
Road and we do not want this.

B. Spencer: Reiterate commercial access in a residential neighborhood is just not
acceptable. Very concerned what this will do for the Town and future projects. You must
consider whether you want to open this Pandora’s box.

A.Brown: Overall master plan that has been presented is the Tide’s Inn’s long-term vision
of making sure the resort remains sustainable for the future both preserving the history of
the what the Tide’s Inn is at the present as well as remaining relevant to draw guests from
all over the country. This must include improving the facility for the guests as well as
employees as well as improves the experience of the neighbors/neighborhood. We have
tried to accommodate all neighbors with respect to privacy/lighting/safety/landscape, etc.,
while maintaining efficiency.

M. Smith: Significant items have been addressed over the last 3 months. We stand where
we are for consideration. Traffic study was performed. King Carter had 1,497 vehicles;
Steamboat Road had 1,100. King Carter had 28 multiple axles; Steamboat had 72. Tractor-
trailers King Carter 53, Steamboat 114, Tide’s Inn averages about 7 deliveries on a “July”
day. So one in and one out counts as two, so that’s 14 which is 26.4% of the overall truck
traffic on King Carter Drive. VDOT reports shows that the highest traffic is on Steamboat
not King Carter Drive. We need to grow. We have engaged with good faith with our
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TOWN OF IRVINGTON, VIRGINTIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

neighbors. We have been good neighbors and are not asking for additional use beyond
what we already do.

G. REPORT FROM THE MAYOR, J. Harris

Chesapeake Bank has requested use of part of the Commons for 11/2/2022 for their booth’s
local campaign. Hazard Mitigation committee continues to meet hoping for report by
January 2023,

H. REPORT FROM TOWN ATTORNEY, 4. McRoberts

Mr. McRoberts was not able to join via phone, he wanted it conveyed he is awaiting
feedback regarding the Charter. He is working with staff on implementing the STR
ordinances and will review the transient occupancy ordinance.

1. REPORT FROM THE ZONING ADMINISTRATOR, J Neison

Two zoning permits, in addition to a Rowe’s Point home and replacing a pier on The Lane.
Mr. Fisher is continuing to bring receipts. New signage on gas station. Proposed changes
to STR ordinance in November. An amendment to sign an ordinance in November as well
as instituting a fence ordinance which we do not have at the moment,

J. COMMITTEE REPORTS

* Budget & Finance Report, B. Schaschek
Additional reports year-to-date versus actual July — September. All was included
in the packet. Possible summaries are important by year, more work needs to be
done by vendor for more detailed reports, (G. del Rio).

e Charter, Codes & Ordinances Committee, J Brown
No vote on charter tonight. J. Brown wants thorough consideration about what we
are doing with the charter concerning giving up authority. Workshop is needed
for decision.

e H.R. Committee, D. Patieson
Report will be in November.

e Tacilities Committee, J. Brown, Co-Chair
Broadband Telecom: Equipment has just arrived. Will be installed and running by
end of October 2022,

s Community & Special Events Committee, J. Penniman
Christmas: Motion/discussion Christmas Tree lighting on Thursday, 12/01/2022,
time to be decided. Lighting by the Mayor and will include golf cart parade.
Christmas caroling should be done at the lighting as always. Discussion on
Christmas decorations, homes, etc.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCI. REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

Motion (J. Penniman) for Christmas Tree lighting on 12/01/2022,
Second (B. Schaschek).
Motion passes 6-0.

Time suggestion 5:00 (church bells ring) for lighting and all festivities after that.
Christmas Fve 5:30.

Christmas decoration (residential and business) judging done by community people
(chosen by Mayor).

Golf Cart parade and Santa will be present.

Playground Committee, G. del Rio

The Mayor thanked VIA for donation of swings and painting of equipment.

G. del Rio states that the Committee met and priorities discussed were safety, usable, use
for full age range (toddlers through adult). Need direction on budget. Packet includes
suggestions for low/high range plan, scope from $50,000 to $200,000.

Planning Commission Update, 7. Chapman — Chair

Tides Tnn CUP — Substantial agreements are documented in the amendment. King
Carter is considered a minor collector road by VDOT. Town survey discussion and
comumittee agreed that the comprehensive plan doesn’t need to be totally rewritten
just updated. Should have a Town Hall meeting (possibly early November} to give
residents another opportunity now that the results are in.

K. OLD BUSINESS

Discussion of Tides CUP

(. del Rio discussed board fencing and service road along with safety issues
regarding tractor-trailers, employee traffic.

D. Patteson said this has gone through the correct process and has been approved
by the Planning Commission 6-1. The Tides has been here since 1947.
Improvements are not only for the guests but for the Town. They need
improvements to be a viable business. Concessions have been made.

W. Nunnally is concerned about unclear wording such as about, around. Why is
the opposition to the 3°.

Tides (A. Brown/M. Smith) explained, the opposition to the 5’ is to have
maintenance only on the Tides side. They do not want to have to access the Elliott’s
property to maintain. Trying to avoid ongoing issues in the future. The landscaping
is done by a full time Tides Inn employee.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

B. Schaschek stated that we have a choice, it gets documented and goes back to the
PC.

G. del Rio suggested we add conditions to the CUP and we can pass it with those
conditions.

J. Harris stated that this needs to be decided upon and move forward.

W. Nunnally wants a VDOT response to the service road off King Carter Drive.

Upon motion by J. Penniman, seconded by G. del Rio, the proposed Tides
Inn CUP with the conditions listed below was approved by Councit.

Screening Fence

The 8’ fence will be moved 5° farther into the Tides Property. The fence will begin
30° from King Carter Drive and end at the last parking lot in the service area. A
rail fence (to include acoustic material on Tides side to absorb sound) will continue
from there to the water’s edge. Trees, shrubs and bushes shall be planted on both
sides of the screening fence, to hide fence and help with sound and beautification
of fence area.

Lancaster Road
After construction work is completed, the access road will be under lock and key
only used for emergency purposes.

Master Plan (checks and balances)

Minor deviations from the inferpretation of the master plan may be made by the
Town Zoning Administrator without further Town Council proceedings or approval
but must seek concurrence with the chairman of the Planning Commission and the
Mayor for their approval.

Council also requested as a courtesy that the Tides Inn report back to Council with
the VDOT recommendations regarding the proposed service road entrance on King
Carter Drive.

Plaque for Jacqueline Burrell options.
Figure - $869.18.

Motion (J. Penniman) to approve plaque.
Second (W. Nunnally)
Motion passes 6-0.
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TOWN OF IRVINGTON, VIRGINIA \
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, OCTOBER 13, 2022; 6:30 P.M.

L. NEW BUSINESS
o Updated Sign Ordinance was discussed. No decision. —.J. Nelson
¢ Updated Fence Ordinance was discussed. No decision. — J. Nelson
* Sign Request was withdrawn
+ No parking signs for Taste of the Bay event. In process.
s Request for use of the Commons for yoga mat classes

Motion (G. del Ric) to approve use of Commons for yoga mat classes.
Second {(J. Penniman).
Motion passes 6-0.

M. ANNOUNCEMENTS :
s Town Office closed, Tuesday, November §, 2022, for Election Day
¢ Next Town Council Regular Called meeting, November 10, 2022, at 6:30 p.m. at
Irvington BAPTIST Church
s Town Office closed, Friday, November 11, 2022, for Veteran’s Day
o Town Office closed Thursday and Friday, November 24 & 25, 2022, for
Thanksgiving.

N. ADJOURN
Motion (W. Nunnally).
Second (D. Patteson).
Motion passes 6-0.

The October 13, 2022, summary minutes were approved at the November 10, 2022,
Town Council Meeting.

Motion: W. Nunnally
28: T, Brown

The vote was unanimous, 6 — 0 to approve.

Respectfully submitted e’ asex fons, Town Clerk

S. Tayld?

Odee ). Yarinr I\ anpr

Julie W. Harris, Mayor of Irvinggon

10.13.22 Summary Minutes_TC_RCM




TOWN OF IRVINGTON, VIRGINIA
Town Council Regular Mecting
IRVINGTON BAPTIST CHURCH
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

AGENDA — Amended at the table
A. CALL TO ORDER

Amended at the table to adopt the Electronic Participation Policy as the meeting begins,
thus allowing Bonnie Schaschek to attend via phone. All members voted to adopt this.

B. ROLL CALL
G. del Rio, present.
J. Penniman, present.
D. Patteson, present.
I. Brown, present.
W. Nunally, present.
J. Harris, present.
B. Schaschek, electronically present.

Staff Present
J. Nelson.

L. Taylor.

A. McRoberts.

Motion (W. Nunnally) to adopt the policy to participate electronically.
Second, J. Brown.
Motion passes 5-0.

Motion to allow Ms. Schaschek to participate electronically.
Motion passes 5-0.

Motion (G. del Rio) to add new sign application to new business.
Second, W. Nunnally
Motion passes 6-0

C. APPROVE AGENDA

Motion (W. Nunnally) to approve amended Agenda.
Motion passes 6-0.

D. APPROVE MINUTES
e August 11 and 17, Town Council Regular Called Meeting Summary Minutes
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

Motion {(W. Nunnally) to approve Aug. 11 Summary Minutes.
Second, J. Penniman.
Motion passes 6-0.

Motion (W Nunnally) to approve minutes of reconvened meeting of Aug. 17.
Second, 1. Penniman.
Motion passes 6-0.

E. FINANCIAL REPORT

* Treasurer's Report, Accepted.

F. PUBLIC COMMENT

T. Thurston - (45 Spring St): 1 participated in the STR committee and it was a wonderful
experience. Reviewed the STR ordinance as posted this morning and have one area of
concern, noise violations for guests. This should be in accordance with the current noise
and trespassing ordinances.

M. Schmid- Been looking at different towns/counties that have STRs. None of the
counties/towns have any caps on STRs. None of them have trespassing laws, etc. I think
what we are trying to pass is the strictest STR. Virginia has laws concerning STRs. Need
to think about if we want the strongest and strictest rules of anyone.

L. Caron (1560 Irvington Road): Was reading concerning the sale of STRs and how it is
handled. So this means anyone that has an STR can just create an LLC and then sell the
LLC to somebody and that property can remain as an STR because the LLC is transferred
to the new owner.

A, McRoberts: That is what the STR Committee recommended so that is what is in this
ordinance.

G. Del Rio: That loophole is there as it is now.

A. McRoberts: Once the ordinance is passed once title is changed the STR does not
transfer. If there is currently an STR and they want to change LLC owners, they can
currently do that. It allows it to stay a business. Does not create a new one. If it is currently
a STR and they want to change it to an LL.C they would lose their grandfather as it would
change title. This is a draft. When you do a business transaction that is not a change of
title.

G. del Rio: That loophole could be closed tonight.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

J. Grieco: [ represent about 6 others of our community of 19. We strongly support any
ordinance that restricts STRs. We have 6 Airbnb’s in our community, and this has
impacted the life in our community from noise to traffic, to pool quality. Reviews were
reviewed and there were thousands. These are strangers and we strongly support this
ordinance. We are concentrated in a very small area, and it has definitely changed the
atmosphere of our small community.

R. Fuller: This reads as an ordinance of fear, Can’t do this, can’t do that. The role should
be to find that middle ground. There have been several additions to this ordinance than
what the committee recommended. We are getting into dangerous territory. There are two
styles of STRs and this ordinance doesn’t address all kinds of STRs. STRs is a great way
to supplement income. Ordinance does not look at all the types of STRs. Think about the
fallout of parts of this ordinance. This ordinance needs to be scaled back. Instead of taxing
and getting them to register it has turned into a nitpicking battle.

C. Elliott: After the joint meeting the planning commission met, and I wanted to share
these comments. M. Smith sent a letter to address concerns regarding the Tides Inn LLC
CUP application. My family’s situation is quite different than everyone else’s since our
property adjoins the Tide’s Inn. My family is not in agreement with installing a fence so
close to the property line. Ifthere was an additional 5” shift space would we agree to have
maintenance personnel to come onto our property to maintain the space, I agreed. Virginia
Code regulates divisional fencing between properties. The Tide’s Inn CUP affects my
family more than any other family in Irvington.

J. Taylor: There are several loopholes, so all loopholes need to be addressed concerning
the STR.

C. Bradley: I have concerns because there were changes that were added to the ordinance
that we received a copy of today that [ do not remember being suggested at the PC meeting.
How did this happen?

" R, Stevens: There are different purposes for STRs. There is also a third STR which is
keeping homes in families. We want to have the opportunity of STR to supplement the
upkeep of family homes that are not used strictly for STRs.

. REPORT FROM THE MAYOR, J. Harris

Thank Sandra Matthews for painting the ‘Welcome to Irvington’ signs. Hazard Mitigation
planning group continues to meet.

09.08.22_ Summary Minutes TC_RCM




TOWN OF IRVINGTON, VIRGINIA .
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

H. REPORT FROM TOWN ATTORNEY, 4. McRoberts

Charter — Bonnie and Jackie met with me about amendments. In 2022 General Assembly
adopted a charter that is more streamlined, more modern, shorter. Less detailed would be
good. The goal is to come up with something that we can submit this fall and get it
introduced in December/January for consideration by the General Assembly.

Sheriff vehicle is on hold until the new vehicles arrive. To make it clear we are not
developing a police department. We are acquiring a vehicle and paying some deputies for
off-duty work to do some law enforcement. This is much more affordable.

I. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Zoning permits: New swimming pool on King Carter, some renovations and a CUP for a
café. Gas pumps at the market should open by the end of the month. Building will undergo
extensive renovations and will be turned into an upscale market. No date when that will
happen. Had extensive meetings with Ms. Hall and the Tides and things are moving
forward. Abandoned cars have been taken care of.

J. COMMITTEE REPORTS

¢ Budget & Finance Report, B. Schaschek
~No repott.
-G. del Rio requested a report next month to share numbers such as year to date
expenses so they can be compared with last year’s and this year’s.

e Charter, Codes & Ordinances Committee, B. Schaschek
» Charter Review, update awaiting draft. Town attorney will meet with J. Brown

and B. Schaschek to write a draft.

o H. R, Committee, D. Patteson
No report. Conversations with VDOT is ongoing regarding several matters such as
speed limit, etc. Awaiting a call with county supervisor. We are working on several
things but there is a process we have to go through. Gabe and Wayne discussed
the different things that can be done to calm traffic such as speed bumps, flower
beds, etc.

e [acilities Committee, J Brown, Co-Chair
Equipment is ordered for public Broadbrand and hoping to install by the end of
September.

» Community & Special Events Committee, J. Penniman

December 2, lighting of the tree, decorated golf cart parade, and other festivities. Possible
vote on at next meeting.

¢ Planning Commission Update, T. Chapman — Chair
Workshop on presentation for Survey coming up. Tides Inn CUP tabled until next
meeting September 27. Hoping for agreement by all.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

K. OLD BUSINESS

¢ 2nd Reading of Parallel Traffic Ordinance 2022-09

Motion (W. Nunnally) to adopt traffic ordinance.
Second, J. Penniman.
Motion passes 6-0.

s  Short Term Rental draft Ordinance update- J. farris
This was all started due to troubles with collecting tax for STR.

A. McRoberts: This draft has been drafted to try to adopt all the changes. PC
recomimended that boats, tents, etc. could be considered STRs. Wanted to put the
language in the ordinance to prohibit these types of things. Posting these requirements
in the units should be done and may be helpful so that everyone will know what is
expected. PC recommended prohibiting fire pits. Misdemeanor concerning this
ordinance is a concern. We cannot get the sheriff to respond to these matters without
it listed in this ordinance in this manner. If it is not made a crime there is no way to
enforce it. If you have a concern about your property or property lines, post your
property.

G. del Rio: Is there a way to differentiate the homeowners that primarily live in their
homes and rent out on occasion? Is there a way to have a provision for this such as if
the owner occupies for X number of days of the year? QOwner occupied would be the
way to label this. (Note — G. del Rio noted before approving the minutes that his
questions should have a question mark rather than a period.)

D. Patteson: We are forced to consider noise and trespassing as misdemeanors because
the owners are not there to monitor.

A. McRoberts: There are 3 different types of STRs., Can’t solve every problem.
Owner/occupied minimum 280 days per year occupied by the owner is suggested. Keep
it narrow and can change later to accommodate the people that rarely rent out. Two
10-day stays is recommended. Will be excluded from the CUP. This ordinance can
take effect tonight.

B. Schaschek: Let’s get what we want written so it can be passed as we want it.
G. del Rio: What do we gain for rushing voting on this ordinance until it is complete.

A. McRoberts: You can adopt what was advertised to the public and then make
amendments. The changes from tonight can be done by next month’s meeting. Draft
language is discussed concerning the different levels of STRs and can be included.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8§, 2022; 6:30 P.M.

G. del Rio: This is irresponsible to vote on this tonight.-

Motion (W. Nunnally) to approve the ordinance as presented.
Second, J. Penniman.

W. Nunnally, yves.

B. Schaschels, no.

J. Brown, yes.

G. del Rio, yes.

D. Paiteson, yes.

J. Penniman, yes.

Motion passes 5-1.

G. del Rio: Should set a time for the committee to review and see what tweaks need to
be made to the ordinance.

® Discussion of River Realm vs. loveirvington.com, B. Schaschek
After review, River Realm and loveirvington.com looks very similar. However,
loveirvington wasn’t as helpful as River Realm and Town of Irvington website. Do
we really need the loveirvington? We could keep the domain name in case in the
future we may want to use it. Could redirect to Irvington website.

Motion (G. del Rio) fo keep the domain name and redirect loveirvington.com
to visitirvingtonva.com.

Second, B. Schaschek.

Motion passes 6-0.

® Playground equipment upgrade
Present equipment was purchased by VIA and donated to the town. One VIA
member has offered to paint the current equipment if desired. Swings have been
inspected and one has been removed. VIA has offered to replace the swing.

B. Schaschek: Should look into replacing the slide.
D. Patteson: Time to replace with commercial equipment.
J. Penniman: New baby swings have been donated.

S. Kirkbride: The playground equipment has deteriorated. The equipment needs
to be cleaned, sanded and repainted. Help will be needed to replenish these.

G. del Rio: Steamboat Era Museum has agreed to help with the playground
equipment. This is budgeted for and how do we move forward? Need to make a
playground committee to include the public and bring a proposal to Council.

B. Schaschek: The playground should be moved; it is in a very dangerous spot.
Need to look at the survey results.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHIY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

e o
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D. Patteson: Families from the Town should be included in the committee.

Motion (W. Nunnally) to form playground committee and G. del Rio to be
chairman.

Second, D. Patteson.

Motion passes 6-0.

L. NEW BUSINESS
¢ Appointment to Planning Commission.
Motion (J. Brown) to reappoint Mr. Chapman to the PC.
Second, Bonnie Schaschek.
Motion passes 6-0.

e Possible Need for Shed
Mr. Pollard has offered to rent the Town a shed until a permanent one is decided
upon. The other suggestion is storage unit, however there are none available.
Motion (D. Patteson), to take up Mr. Pollard’s offer for $1 a month to rent a
shed.
Second, G. del Rio.
Motion passes 6-0.

e Review draft of revised electronic participation policy — 4. McRoberts (This was
moved to the top of the agenda and voled on to accept and approve)
¢ Sign Application for Camp Irvington, Mr. Nelson
Motion {G. del Rio) to approve Camp sign.
Second, W. Nunnally.
Motion passes 6-0.

M. ANNOUNCEMENTS .
* Joint Workshop — Town Council and Planning Commission regarding a
presentation of Survey results. Public may attend but not speak. September 13,
2022, at Irvington Baptist Church at 5:30 p.m.
¢ Monday, October 10, 2022, Columbus Day — Town Office closed
o Next Town Council Regular Called meeting, October 13, 2022, at 6:30 p.m. at
[rvington BAPTIST Church

N. ADJOURN
Motion (W, Nunnally) to adjourn.
Second, J. Brown.
Motion passes 6-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, SEPTEMBER 8, 2022; 6:30 P.M.

The September 8, 2022, summary minutes of the Town Council Joint Public Hearing
were approved at the October 13, 2022, Town Council Regular Called Meeting with a
slight correction to punctuation posed by G. del Rio. The correction is made in this
record.

Motion: W. Nunnally
2%: B, Schaschek
Vote: Aye Opposed Abstained

D, Patteson
B. Schaschek
J. Brown

(1. del Rio

J. Penniman
W. Nunnally

S I

The vote was 6 — 0- (0 and the minutes were approved.

Respectfully submitted Mk@%{ own Clerk
Laurel S. Taylo
% 20, Zprrcar

Julie W. Harris, Mayor
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TOWN OF IRVINGTON
ORDINANCE AMENDMENT # 2022-09

AN ORDINANCE AMENDING CHAPTER 70 OF THE TOWN CODE TO ADOPT
STATE TRAFFIC LAWS TO BE ENFORCED LOCALLY, TO PROVIDE
PREDETERMINED COMPENSATION FOR TOWN OFFICERS, AND TO CLARIFY
THAT TOWN OFFICERS AUTHORIZED TO MAKE ARRESTS AND ENFORCE
TOWN TRAFFIC REGULATIONS INCLUDES THE SHERIFF AND DEPUTY
SHERIFFS.

WHEREAS, having considered matters relevant and/or appropriate to consider, the Town
Council of Irvington, Virginia, believes it is appropriate to amend Chapter 70 of the Town Code
to adopt state traffic laws to be enforced locally, to provide predetermined compensation for
town officers, and to clarify that town officers authorized to make arrests and enforce town
traffic regulations includes the sheriff and deputy sheriffs and state troopers; and

WHEREAS, the legal authority for the proposed amendment is the Town Charter and Section
46.2-1313 of the Code of Virginia (1950), as amended.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town Council of the
Town of Irvington, Virginia does hereby amend the Town Code as follows:

§ 7001 0.0 DEFINITTONS.

PEACE OR POLICE OR_ TOWN_ OFFICER. Every officer authorized to direct
or regulate traffic or to make arrests or isgue summons or citations_for violations
of traffic regulations,

including without limitation the Lancaster County Sheriff or any deputy sheriff
thereof.




§ 70.01 ADOPTION OF STATE LAW.,

{2) Pursuant to the authority of Section 46.2-1313 of the Code of Virginia 1950 (as
amended), all :

of the provisions and requirements of the laws of the state contained in Title 46.2 and in
Article 2 .

{Section 18.2-266 et seq.) of Chapter 7 of Title 18.2 of the Code of Virginia as in force
and effect

on Julv 1, 2022, except those provisions and requirements the violation of which
constitutes a

felonv, and except those provisions and requirements which, by their verv nature, can
have no

application to or within the town, are hereby adopted and incorporated in this chapter by

reference and made applicable within the town. As permitted by Section 1-220 of the
Code of

Virginia (1950), as amended, all amendments to these applicable provisions and
requirements of

the laws shall be incorporated into this chapter upon their adoption as state law and shall
become

effective on_the same date they become effective as state law. References to highways of
the

state contained in the provisions and requirements adopted in this section shall be
deemed to

refer to the streets, hizchways and other public wavs (including private roads. streets or ways)
within the town. Such provisions and requirements are hereby adopted, mutatis mutandis,

and

made a part of this chapter as fully as though set forth at length therein, and it shall be
unlawful

for anv person within the countv to violate or fail, neglect or refuse to comply with any
provisionpf Title 46.2 or of Article 2 (Section 18.2-266 et seq.) of Chapter 7 of Title
18.2 of the Code of

Virginia.

(b) All definitions of words and phrases contained in the state law adopted in this section
shall
apply to such words and phrases when used in this chapter unless clearly indicated to the

contrary.

(c) The penalties imposed for the violation of anv provision or requirement adopted by
this
section are:
(1) _As provided by general law for similar offenses under Title 46.2 or under
Article 2
(Section 18.2-266 et seq.) of Chapter 7 of Title 18.2 of the Code of Virginia: or
(2) As otherwise provided in this chapter, provided that in no event shall the
penalty




imposed for the violation of anv provision or requirement adopted bv this section exceed
the '
penalty imposed for similar offenses under Title 46,2 or under Article 2 (Section 18.2-260

et
seq.} of Chapier 7 of Title 18.2 of the Code of Virginia.

(d) Any person who is convicted in the town of a DUI and his operation of a motor
vehicle,

engine, train or watercraft while so impaired_is the proximate cause of any accident or incident
resulting in an approprigte emergency response, shall be liable to the town for the
reasonable '

expense thereof, in the flat amount of two hundred fifty dollars ($250.00), or such greater

amount of actual expenses, not to exceed one thousand dollars ($1.000.00). As used in
this

section, "appropriate emergency response" includes all town-incurred costs of providing
law- .

enforcement and also firefighting, rescue. and emergency medical services, if any. The
provisions of this section shall not preempt or limit anv remedy available to the town to
recover

the reasonable expenses of an emergency response to an accident or incident pot
involving

impaired driving or operation of a vehicle as set forth herein.

(¢} The provisions of this section shall applv notwithstanding any provision of the Town
Code to

the contrary.

§ 70.02 ENFORCEMENT BY TOWN OFFICERS; OFFICERS TO BE UNIFORMED;
OFFICERS TO BE PAID FIXED AND DETERMINED COMPENSATION ALARIES-,




Every town officer shall enforce the provisions of this title; provided, that such officer shall
be uniformed at the time of such enforcement or shall display his or her badge, or other sign
of authority; and, provided further, that all officers making arrests incident to the
enforcement of this title shall be paid fixed and determined salariescompensation by the
Town for their services and shall have no interest in, nor be permitted by law to accept the
benefit of, any fine or fee resulting from the arrest or conviction of an offender against any
provision of this title. (1961

Code, § 8-2)

BE IT FURTHER ORDAINED AND ENACTED, that this ordmance shall take
effect immediately upon the adoption hereof.

Motion: W, Nunnally — to adopt traffic ordinance
294 J. Penniman

Motion passes 6-0-0

ADOQOPTED: This 8th day of September, 2022.
Vote: Ayes: Nays:
B. Schaschek X

D. Patteson X

J. Brown X

J. Penniman X

W. Nunnally X

G. del Rio X

ATTEST:

S S, Galo

Clerk of the Town Council@f Irvington, Virginia




TOWN ADOPTED POLICY
Remofte Participation
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Adopted:
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{month day, year) : Revised:  Effective September 1, 2022

IRVINGTON, VIRGINIA

POLICY FOR ELECTRONIC PARTICIPATION IN MEETINGS FROM REMOTE

1.0

2.0

LOCATIONS

Purpose and Need

Town Council for the Town of Irvington, Virginia (the “Council”) as a Virginia local
public body and governing body desires to adopt a policy, as permitted by
Virginia Code §§ 2.2-3708.2 and 2.2-3708.3, to provide for the use by Council
and its Council Committees of all-virtual public meetings in the event of a state
emergency under Virginia Code § 44-146.17 or a local state of emergency
declared applicable within the Town of Irvington pursuant to Virginia Code § 44-
146.21, and to afford a member thereof the opportunity to participate remotely in
a Council meeting when such a member may be unable to attend the meeting
thereof due to: (1) a physical disability or medical condition of a member, (2) a
medical condition of a family member of the member for whom the member is
required to provide care, (3) the member's principal residence is more than sixty
(60) miles from the mesting location identified in the required notice for such
meeting or (4) a personal matter.

Definitions

2.1. Personal matter — Any matter deemed by a member of Council that
prevents their attendance in person at a meeting of Council. Examples include
but are not limited to personal, family or business matters that prevent
attendance at the meeting location; severe weather conditions or unexpected
traffic or travel conditions that prevent travel to the meeting location.

2.2. Physical disability or other medical condition of the Council member —
Examples include but are not [imited to temporary hospitalization or confinement
to home, contagious iliness, any temporary or permanent physical disability that
prevents travel to the meeting location by the Council member.

2.3. Medical condition of a family member of a Council member — is limited
to those situations in which the family member’s medical condition requires the
Council member to provide care for the family member and thus prevents the
Council member from physically attending the meeting.
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TOWN ADOPTED POLICY

Remote Participation
A,
7/ 8] -2
Adopted: {month day, year) Revised: Effective September 1, 2022

3.0

2.4. Council Committee — Any committee, subcommittee, or other entity
however designated of the Council to perform delegated functions of the Council
or to advise the Council.

Guiding Principles for Members to Participate Remotely in Council or
Council Committee Meetings '

3.1. The Council practices open and transparent governance in full compliance
with the Virginia Freedom of Information Act (“FOIA”) and other applicable laws
and regulations, Council members shall make every effort to physically attend
every meeting of the Town Council. However, the Council desires to adopt this
policy to allow for all-virtual meetings without a quorum physically assembled in
the event of a state emergency declared pursuant to Virginia Code § 44-
146.17 or in the event of a local state of emergency declared applicable within
the Town of Irvington pursuant to Virginia Code § 44-146.21, and to allow for
Council members to participate remately in those circumstances recognized
under Virginia Code §§ 2.2-3708.2 and 2.2-3708.3 when physical attendance is
not reasonably possible or attendance in person would not be safe or practicable.

3.2. The Council further desires to adopt this policy on behalf of its Councll
Committees as allowed pursuant to Virginia Code §2.2-3708.3(D) to provide
Committee members the opportunity to participate remotely in meetings of the
Committees in those circumstances recognized under Virginia Code §§ 2.2-
3708.2 and 2.2-3708.3 when physical attendance is not reasonably possible.

3.3. This policy shall apply strictly and uniformly to the entire membership of the
Council and Council Committees without regard to the identity of the member
requesting remote participation or the matters that will be considered or voted on
at any meeting.

3.4  No action need to be taken by a Council Committee to apply the
provisions of this policy to the Council Committee. This policy shall apply to
every Council Committee as fully as it does to the Council, even if the policy does
not make reference at times to its application to Council Committees, unless the
contrary is evident. Provided, however, a Council Committee may also adopt a
policy on its behalf that applies to the Council Committee’s use of individual
remote participation and all-virtual public meetings in fieu of this policy.
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TOWN ADOPTED POLICY
Remote Participation
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Adopted: {month day, year) Revised:  Effective September 1, 2022

4.0

Procedures for All-Virtual Council Meetings During a Declared Public
Emergency Without a Quorum Physically Assembled

4.1.  As permitted by Virginia Code § 2.2-3708.2, at any of its meetings or joint
meetings with another public body, Council may meet by electronic
communication means without a quorum of the Council physically assembied at
one location when the Governor has declared a state of emergency in
accordance with Virginia Code § 44-146.17 or when there is a local state of
emergency declared applicable within the Town of Irvington pursuant to Virginia
Code § 44-146.21, provided that (i) the catastrophic nature of the declared
emergency makes it impracticable or unsafe to assemble a quorum in a single
location and (ii) the purpose of the meeting is to provide for the continuity of
operations of the Council or the discharge of its lawful purposes, duties, and
responsibilities. The Council convening a meeting in accordance with this section
shall:

4.1.1. Give public notice using the best available method given the nature
of the emergency, which notice shall be given contemporaneously with the
notice provided to its members;

4.1.2. Make arrangements for public access to such meeting through
electronic communication means, including videoconferencing if already used
by Council;

4.1.3. Provide the public with the opportunity to comment at its meetings
when public comment is customarily received at such meetings; and

414, Otherwise comply with the provisions of this policy and Virginia
Code §§ 2.2-3708.2 and 2.2-3708.3.

4.2. The nature of the emergency, the fact that the meeting was held by
electronic communication means, and the type of electronic communication
means by which the meeting was held shall be stated in the minutes.

4.3. The provisions of this section shall be applicable only for the duration of
the emergency declared pursuant to Virginia Code § 44-146.17 or § 44-146.21.
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TOWN ADOPTED POLICY
Remote Participation

Adopted: (monf{: da year) Revised:  Effective September 1, 2022

5.0 Procedures for a Council or Council Committee Member to Participate
Remotely in a Meeting

5.1.  As permitted by Virginia Code § 2.2-3708.3, in order to invoke the
provisions of this Section 5.0, a member who is unable to physically attend a

- meeting shall be entitled to make a request to participate in the meeting
remotely, if the inability to physically attend the meeting is due to one of the
following reasons.

5.1.1. The member has a temporary or permanent disability or other
medical condition that prevents the member's physical attendance;

5.1.2, A medical condition of a member of the member's family requires
the member to provide care that prevents the member's physical attendance;

5.1.3. The member's principal residence is more than 60 miles from the
meeting location identified in the required notice for such meeting; or

5.1.3. The member is unable to attend the meeting due to a personal
matter and identifies with specificity the nature of the personal matter.
However, the member may not use remote participation due to personal
matters more than two meetings per calendar year or 25 percent of the
meetings held per calendar year rounded up to the next whole number,
whichever is greater.

5.2. The process for invoking the provisions of Section 5.0 is as follows:

5.2.1. The member shall communicate the request to participate remotely
to Council staff, including providing the reason for the inability to physically
attend. Staff shall then relay such requests to the Council Chair or presiding
officer.

5.2.2. At the meeting, a quorum of Council must be physically assembled
at one location. Staff or the Chair or presiding officer shall inform the Council
of the member's request to participate in the meeting through electronic
means from a remote location. Individual participation from a remote location
shall be approved unless such participation would violate this policy or the
provisions of the Virginia Freedom of Information Act (§ 2.2-3700 et seq.) of
the Code of Virginia.

Page 4 of 7




TOWN ADOPTED POLICY

Remote Participation
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Adopted: {month day,'year) _ Revised: Effective September 1, 2022
5.2.3. If a member's participation from a remote location is challenged,

6.0.

then the members of Council physically assembied at one location shall vote
whether to allow such participation.

5.3. The request for remote participation and the resuits of any vote taken on
the request shall be recorded in the minutes of the meeting. If participation by a
member through electronic communication means is approved pursuant to this
Section 5.0, Council shall record in its minutes the remote location from which

.the member participated; however, the remote location need not be open to the

public and may be identified in the minutes by a general description.

53.1. - lf participation is approved pursuant to subdivision 1 or 2, Council
shall also include in its minutes the fact that the member participated through
electronic communication means due to a (i) temporary or permanent
disability or other medical condition that prevented the member's physical
attendance or (ii) family member's medical condition that required the
member to provide care for such family member, thereby preventing the
member's physical attendance. [f participation is approved pursuant to
subdivision 3, Council shall also include in its minutes the fact that the
member participated through electronic communication means due to the
distance between the member's principal residence and the meeting location.
If participation is approved pursuant to subdivision 4, Council shall also
include in its minutes the specific nature of the personal matter cited by the
member. C

5.3.2. If the Council votes to disapprove of the member's participation

from a remote location, because such participation would violate this policy,
such disapproval shall be recorded in the minutes with specificity.

All-Virtual Meetings of Council Committees

6.1  Council Committees may hold all-virtual public meetings, provided that the
Council Committee follows the other requirements in this policy and Virginia
Code §§ 2.2-3708.2 and 2.2-3708.3 for meetings, and:

6.1.1. An indication of whether the meseting will be an all-virtual public
meeting is included in the required meeting notice along with a statement
notifying the public that the method by which the Council Committee chooses
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to meet shall not be changed unless the Council Committee provides a new
meeting notice in accordance with the provisions of Virginia Code § 2.2-3707;

6.1.2. Public access to the all-virtual public meeting is provided via

electronic communication means;

6.1.3. The electronic communication means used allows the public to
hear all members of the Council Committee participating in the all-virtual
public meeting and, when audio-visual technology is available to see the
members of the Council Committee as well;

6.1.4. A phone number or other live contact information is provided to
alert the Council Committee if the audio or videc transmission of the meeting
provided by the Council Committee fails, the Council Committee monitors
such designated means of communication during the meeting, and the
Council Committee takes a recess until public access is restored if the

transmission fails for the public;

6.1.5. A copy of the proposed agenda and all agenda packets and, unless
exempt, all materials furnished to members of the Council Committee for a
meeting is made available to the publicin electronic format at the same time
that such materials are provided to members of the Council Committee;

6.1.6. The public is afforded the opportunity to comment through
electronic means, including by way of written comments, at those public
meetings when public comment is customarily received;

6.1.7. No more than two members of the Council Committee are together
in any one remote location unless that remote location is open to the public to
physically access it;

6.1.8. If a closed session is held during an all-virtual Council Committee
meeting, transmission of the meeting to the public resumes before the
Council Committee votes to certify the closed meeting as required by
subsection D of Virginia Code § 2.2-3712;

6.1.9. The Council Committee does not convene an all-virtuai public

meeting (i) more than two times per calendar year or 25 percent of the
meetings held per calendar year rounded up to the next whole number,

Page 6 of 7




TOWN ADOPTED POLICY

Remote Participation

Adopted: {mon

i ]
g,{ _% ]
day, year) Revised: Effective September 1, 2022

whichever is greater, or (ii) consecutively with another all-virtual public
meeting; and

6.1.10. Minutes of all-virtual Council Committee mestings held by electronic
communication means are taken as required by Virginia Code § 2.2-3707 and
include the fact that the meeting was held by electronic communication
means and the type of electronic communication means by which the meeting
was held. If a member's participation from a remote location pursuant to this
subsection is disapproved because such participation would violate this
policy, such disapproval shall be recorded in the minutes with specificity.

7.0 Responsibility and Authority

This policy shall be reviewed annually and revised as required to conform to
current law and regulations.

Approved: (;i’é;}M«/zx( od . 7%/ oA W 'fﬁ‘//é;/ 2 2

‘ Date
Lavred S Tayler (Printed Name)
Cleri (Title)
Approved: < / .2(/ 22
o | ,‘ " Date
JUlie V. Marer's (Printed Name)
Mayor (Title)

Page 7 of 7




—

r

(%

IS

L

=

=~

=}

9.

TOWN OF IRVINGTON, VIRGINIA
Town Counecil IRVINGTON BAPTIST CHURCH
SEPTEMBER 8, 2022

Town Council Regular Called Meeting
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THE TOWN OF IRVINGTON
JOINT TOWN COUNCIL & PLANNING COMMMISSION PUBLIC HEARING

IRVINGTON BAPTIST CHURCH, IRVINGTON, VA
TUESDAY, September 6, 2022; 5:30PM

Preliminary Agenda

. Call to order — Mayor Harris

. Roll Call of Planning Commission

T. Chapman, present,
J. Taylor, present.

L. Capps, present.

A, Pollard, present,
D. Clarke, present.
R. Fuller, present.

P. Robinson, absent.

. Roll Call of Town Council

D. Patteson, present.
W. Nunnally, present,
J. Penniman, present.
G. del Rio, present.

J. Harris, present.

B. Schaschek, absent.

. Approval of agenda
Motion (W. Nunnally) to approve Agenda.

J. Penniman, second.
Motion passes, 4-0,

. Tides Inn CUP

-Presentation by Tides Inn Representatives

M. Smith (Tides Inn): 2 months into the process. Significant concessions have been made on their
plans. Moved entire footprint of property 10’ to address the buffer issue between the Elliott property
and our property. Noise issues have been addressed with more landscaping (trees). Additional noise

1




remediation is being looked into. Bamboo issue is going to be taken care of (it will be a battle).
Entrance road has been addressed; the location has been designated by VDQOT to be the safest.
Parking and lighting has been addressed.

~-Public Comment on CUP

S. Spencer: Not opposed to the renovations and growth that the Tides Inn has planned. Want to
keep the relationship with Tide’s Tnn that it has enjoyed for many decades. Many amenities are
available to the Tide’s Inn guests in the Town of [rvington. All concessions and compromises are
appreciated, Using residential roads for construction traffic is not acceptable (Lancaster Road).
West Irvington neighborhood entrance is an issue as well. This is a safety concern for the roads
involved in Irvington. There are other options available without compromising the safety and
serenity of our town during this construction period.

C. Elliott (adjoining property owners to Tide’s Inn): Comments on the email from September
2, 2022, from M. Smith. Proposed and enhanced drawings can be persuasive. Buffer is still not
acceptable. Removal of bamboo is Tide’s Inn issue. Buffer/fence/plantings is still not acceptable.
Tide’s Inn plans seem to change with every conversation. Errors and mistakes happen and have
happened already such as improper drilling on our property and how will be able to trust that the
Tide’s Inn will do what is in the best interest of my family. We do not agree to the placement of the
fence. Placement of storage containers and maintenance building is not clear. What other items do
we not know about? What is not being told is concerning. Long history of things gone wrong.
Appreciate the removal of the bamboo but do not appreciate the fence hugging the Hall property
line. The family’s original concerns that were presented in the July 25, 2022, letter still remain as
strong as ever which are: 1) How the removal and eradication of bamboo will be handled, 2) Noise,
3) Fence/landscaping, 4) Parking lot/storm water, service entrance/exit. Who will be in charge to
make sure The Tide’s Inn stays in compliance?

C. Bradley: Recognize the value of the Tide’s Inn to the community. There hasn’t been sufficient
time to digest the revised plan by the residents. [ do not wish to stop the improvements the Tide’s
Inn is making but just want to make sure that it is done in such a way that in 10 years the changes
are not regretted due to the tmpact it will have on Irvington.

S. Thaxter (abutting property owners to Tide’s Inn): Thanks for allowing the residents to have
comments. There are some deeper concerns such as environmental concerns, lighting, noise and
safety matters. Letter addresses minimizing the impact on residents. Three fundamental concerns
which include safety, noise and lighting. Requesting new HVAC system, not just moving the
location. Acoustic scund panels need to be installed as well as appropriate vegetation. The noise
from the current HVAC system is very annoying. Trash compactor should be placed inside the
maintenance building to control the noise spillover to the neighbors. Use of Lancaster Road by
construction traffic should be subject to conditions such as hours, speed. Use of this road for
construction traffic disturbs the peaceful enjoyment and is a safety hazard. Noise of construction
trucks unloading equipment and speed of the construction vehicles was a problem the last time.

2




There is no need for a third entrance off Lancaster Road after construction is completed. A physical
barrier should be installed for the parking lot/maintenance area. A specific plan of how things will
be done should be supplied concerning these issues. This is a tremendous opportunity for the Town.
Appropriate measures need to be taken concerning the concerns of the Town residents.

B. Spencer: Addressing the sound barriers, we are missing specs and maybe a website that we can
go to see the plans. Renderings are not specific concerning buffering/screening for the areas that
there are concerns for. Did my own measuring, could see 340’ in either direction. Has VDOT
talked to the Town they are responsible for the road. Parking is another push beyond what we were
expecting,

R. Camillo (resident across from the entrance to Tide’s Inn): Asking to delay the decision on
the CUP for the Tide’s Inn. There are too many issues still at hand that need to be addressed. Only
one entrance to Tide’s Inn is needed. Safety is of utmost concern.

B. Spencer: VDOT limits access, and more access causes more problems.

K. Butler: Second entrance allows employees access infout and separates them from the guest
entrance. Trying to give a better workspace for our employees so that we can retain employees.
Trying to improve conditions for the employees. Building has been ongoing since 1947. We cannot
become dated; improvements are needed to keep the business alive and thriving, Noise level from
the HVAC systems will not be increasing from the current level.

J. Trollip: We appreciate everyone’s input; it is a highly emotional subject. All comments are very
reasonable. We work together with the Town, it is important. We don’t want residents to be
unhappy with the Tide’s Inn. We believe in the sanctity of lrvington and want to keep it that way.
All money that has been put into the Tide’s in the last 3 years has been to make improvements and
help with the longevity of the Tide’s Inn. We want to be proud of the improvements we make, we
don’t want it to be unsightly for anyone. The business has to be made viable to continue.
Compromising is part of what we do and need to do. Changes to parking, entrance, etc. needs to be
made to be more efficient and more aesthetically pleasing to evervone concerned. Separating
deltveries/staff entrance from guest entrance is more feasible. Parking is an issue now. Intent to
put a spa on the north side of the property. Our goal is to be a good neighbor. All improvements
are needed for the survival of the Tide’s Inn, and we are not intentionally doing anything to harm
residents/neighbors of the Tide’s Inn.

W. Savage: A lot of time has been spent developing the plans/renderings. The best development
for all concerned has been designed by professionals. Significant landscaping is being done
throughout the development. There is a budget and have to be reasonable with development.
Conversations with VDOT has been had, however, the CUP has to be obtained first. The idea for
the King Carter Road entrance is to help separate the staff and deliveries from the guests. Speed is
currently a problem, and the hump is controlling that now but if we can make them make a turn it
will help with the problem of speed. We can’t control speed; all we can do is design something to
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the best of our abilities. This will take away about half of the traffic during the day from the main
entrance. Having to make that turn will make the larger vehicles slow ‘down. We have talked to
VDOT, and they agree with the locations. King Carter is considered a minor collector. There are a,
lot of factors in this. All of the plans are not final yet. VDOT will talk to the Town as soon as a
final site plan is submitted, which will be after the CUP process. Drilling mistake was unfortunate,
we remedied this ASAP and other options can be put in place during construction such as temporary
construction fence. [ will be onsite once per week to assure everything is going as planned. We
will do everything in our power to assure no one will be affected outside of the Tide’s Inn land. The
noise issue is being addressed and will be better than the current situation. Some things just can’t
happen, we can just be as compliant as we can while also improving the property.

M. Smith: Two months has been an adequate time for us to address concerns. 1 just see this as an
ongoing issue. We have been very forthcoming and engaging with the public. We are doing the
best to accommodate our neighbors, but I do ask that this not drag on. I don’t think another month
will bring forth any other concerns than what we have already addressed. Decisions that make sense
are important.

Male: Question concerning the entrance being on the north side if VDOT says yes, would Tide’s
Inn say yes.

M. Smith: The preferable entrance is where it is now. It is the most feasible entrance for the
service/delivery entrance. Would not be feasible for tractor-trailer traffic, delivery trucks, ete.

Short Term Rental Ordinance — Presentation
- Public Comment on Ordinance

A, McRoberts: STR Committee has worked very long and hard on this. Town Council adopted
registry/business license ordinance. The ordinance before you tonight has several purposes, Tight
regulations are needed. STR Committee doesn’t want to kick them out, just to be compliant so it
doesn’t change the neighborhoods and safety of the Town. Some further regulations were put in
place by Council which restrict the number of STR’s (cap of 35). There are exemptions from this
such as Tide’s Inn and Hope & Glory. Occupancy regulations are in place such as maximum of 10.
Restriction of 20 overall per property. Safety and insurance requirements are listed. List of
prohibitive things that can and cannot be done. Must operate as a STR. No other commercial uses
arc allowed. No nuisances. No inconsistent noise or activities. Everyone that has registered
properly by Jan. 1, 2023, is grandfathered. Have to have been operating for 3 months, registered
and taxes paid.

D. Fowle: Can real estate broker oversee several properties or is it one business license per property
they manage. There are several real estate companies managing STR’s here.

S. Thaxter: The property demand affects everyone. Have to be consciously aware of is it will
dampen the market.




J. Dilday: Asking questions concerning smoke detectors, fire extinguishers. I have been compliant
with the property | manage. The Town is getting 4% off the rentals.

S. Van Saun: There are different types of STR’s in the Town. There are some people that did.
purchase the property to only rent out a couple of times per year and are not a full time STR.
Consideration needs to be had for STR’s that are not full time.

M. Getoff: T am a part-time STR. 1 am in favor of reasonable regulations. The tone of the STR
ordinance is anti-STR. My renters are not a nuisance. People 1 rent to spend money in this Town.
It is an economic boost for the Town. A lot of people want to stay in a private home versus hotel.
Some of the prohibitive activities qualify as a misdemeanor such as no disruptive parties and no
inconsistent noise. These are vague. I would recommend more specific language or remove it
entirely since there is a noise ordinance in place. [ paid a premium price because 1 bought it as a
STR and the grandfathering is a business infringement. Trespassing wording needs to be fooked at.
Trespassing is already illegal. Tt should not be in the ordinance. Any change of circumstance could
cause me to lose my grandfathering. This should be better explained. A misdemeanor follows you
for the rest of your life. Some of this is silly, and I do respect the intent.

M. Schmid: [ am all for regulations. [ am not in favor of the cap. What are we afraid of7 The
Town is making money off these STR’s. We have building codes for some of the things in the
ordinance so is it needed? The people that rent STR’s are just wanting to experience the beauty of
[rvington.

G. Kuper: Yes, an economic boost is being brought to the town, but it is at the expense of our
community. I bought a residence; I did not buy a business. Midnight occurs here around 9:00 and
my suggestion would be to close things down around 10:00.

J. Allen: I bought a house in White Stone because of Irvington. Different areas have different
regulations such as Williamsburg, Henrico, Harrisonburg, and even California. Some areas have
stricter ordinances that what is being presented here. There are a lot of issues and problems other
Towns/Counties have encountered and I applaud Irvington for what they are trying to accomplish.

L. Taylor (for a resident): Concerns about fire pits and charcoal grills being used by transient
guests. The number of STR’s owned by the same owner is of concern.

D. Patteson: Fire code is very strict concerning charcoal grills and fire pits and we may want to
add in.

- Adjournment
Motion (T. Chapman) to adjourn.

Second: J. Penniman
Motion passes 4-0.




The September 6, 2022, summary minutes of the Town Council Joint Public Hearing were
approved at the October 13, 2022, Town Council Regular Called Meeting.

Motion: W. Nunnally
2% J, Brown
Vote: Aye Opposed Abstained

D. Patteson
B. Schaschek
J. Brown

G. del Rio

J. Penniman
W. Nunnally

e e e S

The vote was 6 — 0- 0 and the minutes were approved.

Respectfully submitted M@, Town Clerk

Laurel S. Taylor

Gx.u&r:ei - ,EJM\:_@/

Julie W. Harris, Mayor




TOWN OF IRVINGTON, VIRGINIA
JOINT PUBLIC HEARING

Planning Commission & Irvington Town Council
IRVINGTON BAPTIST CHURCH
TUESDAY, SEPTEMBER 6, 2022; 5:30 P.M.

Planning Commission Regular Called Meeting will Immediately follow
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Town of Irvington - continuation of
August 11, 2022, meeting
Town Council Regular Called Meeting
Town Office
Wednesday, August 17, 2022, 5:00 p. m.

AGENDA
A. CALL TO ORDER

B. ROLL CALIL

Dudley Patteson, here.

Judy Penniman, here.

Jackie Brown, here.

Gabe del Rio, here.

Julie Harris, here.

Bonnie Schaschek, present electronically.
Wayne Nunnally, absent at roll call, arrived late.

C. APPROVE AGENDA

Motion (D. Patteson) to approve Agenda.
Second J. Penniman.
Motion passes 5-0.

D. SHORT TERM RENTAL ORDINANCE

A, McRoberts: Best way to deal with this is through zoning. Enforcement
would be through zoning but through the registry would be the real tool to
enforce. Registry states that if you don’t register you violate the ordinance
and you get kicked out. Ordinance says you can be grandfathered but you
can be removed, e.g., property sold, violation. This implements mostly all
the concerns. Taxes are not addressed. Insurance must be instituted stating
it is a STR. All these issues can be handled on the registry form. Shouldn’t
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burden this ordinance with all of these particulars. This is ready for Town
Council to consider.

Discussion concerning certain levels of management of the STR’s (to
enforce things such as noise enforcement, quiet hours). Should match
Town’s noise ordinance. When packets are given out at registry a signature
should be required which will acknowledge receipt of packet.

Grandfathering discussed. Everyone must register annually. Ordinance
should be mailed to STR’s registrants. There is a renewal period. No new
STR’s issued during renewal period. STR’s must currently be in business
to be grandfathered in.

How do we identify grandfathered STR’s. Paid taxes may be a way to
identify STR’s that are grandfathered. Taxation is an issue that is a mess.
Taxes sometimes are not received by TOI due to how they are collected
and paid such as on VRBO, Airbnb, etc.

Discussion about when a hotel becomes an STR.

All points required will become a certification that will be signed by the
owner when registration occurs. If noncompliance is proven, you will lose
grandfathering or CUP. Guests need to be notified that the
ordinance/requirements needs to be met by the owners.

Discussion concerning maximum occupants/guests/visitors.

CUP’s do transfer with the land. Needs to be made clear that when a
property is sold new owners do not get the CUP automatically.

Business licenses will be required for STR’s. There are things in the
registry to help enforce the ordinance. Everything kind of works together.

Some STR’s on the list are not operating yet. New law coming up in
October will clarify tax issues and there should be better compliance.

This can be referred to the PC with the changes that have been discussed.
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Sept. 6th JPH, and PC meeting ~ Do we want changes ready for this
meeting and to have public comment. Sept. 8th would be the second
reading. Trying to make this effective ASAP. Trespassing should be
addressed.

Motion (G. del Rio) to refer to PC on Sept. 6, 2022, with all the
changes.

Second J. Penniman.

Motion passes 5-0.

E. ADJOURN

Motion (W. Nunnally) to adjourn.
Second J. Penniman.
Motion passes 5-0.

August 11 and August 17, 2022 minutes were approved at the September 8,
2022, Town Council meeting. The vote was: 6-0-0

APPROVED OPPOSED ABSTAINED
J. Brown
J. Penniman
W. Nunnally
B. Schaschek
G. del Rio
D. Patteson

Rl SIS

M«:@ . ﬂmﬁs{%ﬂy’u
/  Julie W. Harris, Mayor

. 5 A # 7
. .1‘.41 £1 LJ = Ay ‘.A:IJ_AL'A. =
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2022; 6:30 P.M.

AGENDA
A, CALLTO ORDER

B. ROLL CALL

Wayne Nunnally, here.
Judy Penniman, here.
Gabe del Rio, here.
Dudley Patteson, here.
Jackie Brown, here.

Julie Harris, here.

Bonnie Schaschek, absent.

Staff Present

Justin Nelson.
Laurel Taylor.
Andrew McRoberts.

C. APPROVE AGENDA

Motion (W, Nunnally) to approve Agenda.
Second, (J. Penniman).
Motion passes 5-0.

D. PUBLIC HEARING on FLOODPLAIN - J. Nelson

W. Nunnally: Why is the Ordinance needed?

A. McRoberts: It is required by Federal and State Law (short answer). If we don’t have it
then the Federal Government will not write reimbursement checks if storms hit [rvington.
No public comments were received.

Public Hearing Closed.

This will be adopted under Old Business.
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TOWN OF IRVINGTON, VIRGINEA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2022; 6:30 P.M.

E. APPROVE MINUTES

o July 14. 2022, Town Council Regular Called Meeting Summary Minutes

Motior (W. Nunnally) to approve July 14, 2022 Summary Minutes.
Second, (J. Penniman).
Motion passes 5-0.

. FINANCIAL REPORT

¢ Treasurer’s Report
J. Harris: Financial Report accepted.

. PUBLIC COMMENT

A, Pollard: Opened Refuel Irvington. Tree Challenge discussed. Trees have been
mapped (18 species).

S. Kimmeth: Aug. 28th, Jazz band coming. Insurance and ABC policy given to Clerk.

C. Bradley: Crab Festival Sept. 17. Tides Inn CUP concerns (access road concerns),
hoping the Town gives it the time and consideration needed.

M. Burgess: Abutting property owner to Tides Inn — Spoken with all other abutting
property owners — asking nothing to be done with CUP until ample opportunity has been
given to discuss their concerns and negotiate with the Tides Inn.

M. Smith: Abutting property owner to Tides Inn & Director of Development for Tides
Inn — Concerns have been received and time is needed to go through and receive comments
and concerns. Will produce some images or renderings of what the entrance will look like.
In 2 weeks all concerns will be addressed before the Sept. 8th, meeting. Breaking of zoning
ordinance comments being expressed are just not true. Been a good process and will
address concerns especially C. Elliott. Buffer will be a cedar fence with additional
landscaping trees and marsh grasses.

J. Penniman: Some other material other than cedar fence may need to be considered due
to upkeep and may be more effective as a sound barrier.

C. Elliott: I have not spoken with M. Smith, only received an email. Phase 1 —Borderline
should be installed first. Family’s concerns are with construction process and end result.

Letter to Justin Nelson was read from July 25, 2022)

¢ Bamboo: Their bamboo needs to be removed from our property as well. This was
not planted by our family; it is bamboo that has spread from the Tide’s Inn.
Thousands of our personal dollars have been spent to combat the bamboo.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2022; 6:30 P.M.

s Noise: Service Road —Mechanical equipment, trash compactors, dumpsters, trucks
beeping, sewage treatment noise are all going to be a problem. Dumpsters:
Problem with smell and buzzards.

¢ Fence/Landscaping: 10° Fence will be constructed and will be of the same material
as the present fence. Cedar fence is now being considered along with other
landscape materials/plants. This will not be sufficient to block noise/headlights.
Service road should be moved 15-20” which would allow the fence to be moved
over onto the Tides Inn property.

» Parking Lots: Discrepancy with respect to parking spaces. Parking light lighting
will not be blocked by a 10’ fence from their property. Picnic benches provided for
employees to congregate will cause excessive noise and nuisance.

¢ Storm water: Due to significant parking lots there will be excessive storm water
runoff.

o Letter from her E. Hall (mother) dated Aug. 2,2022: Grandparents bought property
April 1, 1891; members of the family have lived there constantly for 131 years.
Heartbroken that The Tides Inn will destroy the peace and tranquility of their

property.

D. Cheek: Addressed concerns of closed sessions, they should be rare, not the normal.
This causes rumors when too many are being held. More transparency is needed. Local
trust is important and paramount. Does feel that minutes of closed sessions should be taken
to protect the Town Council.

. REPORT FROM THE MAYOR, J. Harris

Ang. 8,2022: Met with adjacent property owners to Tides Inn (C. Elliott & E. Hall). Other
Town Council members have walked the property as well as other PC members. There is
a Hazard Mitigation Planning Group for the Northern Neck. The Mayor and L. Taylor are
members of this group. Reports will be presented at the end of the work group meetings.

REPORT FROM TOWN ATTORNEY, 4. McRoberts, by phone

A. McRoberts: Several ordinances are being addressed. Please share concerns. Working
on part-time deputy program and is moving forward. Electronic participation policy
amendment. Disclosure of closed session topics discussed.

G. del Rio: Survey discussed, regarding the process. How to get on top and get things
moving. Need a process and organization for moving forward.

. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Two new permits issued, both to do with dead tree removal in the RPA.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2022; 6:30 P.M.

K. COMMITTEE REPORTS

Budget & Finance Report, B. Schaschek

Contract awarded to Organic Green. There was a stipulation of having a sprinkler
system. Need to see if it is in working order so coniract can be signed (J.
Penniman).

Charter, Codes & Ondinances Committee, B, Schaschek (J. Brown),

¢ Charter Review, update awaiting draft

H. R. Committee, D. Patteson

No report.

Facilities Committee, J. Brown, Co-Chair

- Contract for Broadband with Broadband Telecom president Jeff Beekhoo

W. Nunnally/J. Penniman: Why is it nceded.

G. del Rio: Basic service that is needed and the Town can provide.

D. Patteson: Will this affect the strength of other WIFI services for other
businesses.

J. Beekhoo, President of Broadband Telecom: Will not affect other businesses.
Equipment will be on the sides of buildings. It will be commercial grade WIFI.

Motion (J. Brown) to move forward with Broadband, using infrastructure
grant money.
Second (G. del Rio).

Motion passes: 5-0.

Community & Special Events Committee, J. Penniman
No report.

Planning Commission Update, R. Fuller — Vice Chair

P. Robinson: Tide’s Inn CUP process was discussed. There will be a Public
Hearing on Tuesday, September 6 at [rvington Baptist Church at 5:30 p.m. followed
by the Planning Commission regular meeting. Survey was discussed stating the
process to present the raw data results from EPR-PC with next steps to be discussed
at a date in September.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2622; 6:30 P.M.

L. OLD BUSINESS

L 2

2™ Reading Ordinance 2022-06 (modified)— An Ordinance Amendment to Prohibit
Utility Scale Solar Facilities and Motorized Skateboards and Scooters for Hire, and to
Update Zoning Definitions of Variance and Accessory Use and Unpermitted Uses

Motion (W. Nunnally) to accept Ordinance 2022-06.
Second J. Brown.
Motion passes 5-0.

2™ Reading Ordinance 2022-08 to Clarify Readings.

Motion (W, Nunnally).
Second J, Penniman.
Motion passes 5-0.

1* Reading of Paralle]l Traffic Ordinance 2022-09.
2M Reading of Ordinance 2022-07- Floodplain.

Motion (W. Nunnally).
Second J. Penniman,
Motion passes 5-0.

Short Term Rental Draft Ordinance / Council to set a date for reconvening this current
meeting to August 17 rather than calling a special workshop.

Motion (W. Nunnally) to have a reconvened meeting on Aug. 17, 2022, 5:00.
This will be at the Town Office.
Second G. del Rio.

Social Media update, L. Taylor

Info has been given to Whitney Law. Info from 2 other sources have been received,
more expensive.

No Thru Trucks- D. Patfeson

Moving forward to provide info to Board of Supervisors.

G. del Rio: Some other things can be put in place to discourage thru trucks such

as calming island which would make it more difficult for the trucks. Possibly
make speed limit 25 through the town.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, AUGUST 11, 2022; 6:30 P.M.

Stump grinding estimates — L. Taylor
Three estimates received for 62 stumps.

Motion (f. Penniman) to contract Alfred Davis for stump removal.
Second G. del Rio.
Motion passes 3-0.

Welcome to Irvington Signs, L. Tayior
Spoke to Ms. Matthews, three existing signs, good shape, poles just need to be
painted.

G. del Rio: Bill Mitchell signs should be preserved.
Motion (W. Nunnally) to allow L. Taylor to get poles painted.

Second J. Penniman.
Motion passes 5-0.

M. NEW BUSINESS

W. Nunnally: Brass plaque for oak tree (Jackie Burrell), not been done, needs to be
done. Clerk will follow up.

N. ANNOUNCEMENTS

Aug. 17, Reconvene Town Council Meeting at town office at 5:00 p.m.

Labor Day, Monday, September 5 — the Town Office will be closed

Joint Public Hearing- Tides Inn Cup, to be held at Irvington Baptist Church,
Tuesday, September 6, 2022, at 5:30 p.m. immediately followed by the Planning
Commission Regular Called Meeting. Please note this is a change of location.
Next Town Council Regular Called meeting, September 8, 2022, at 6:30 p.m. at
Irvington BAPTIST Church.

O. MEETING RECESSED
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TOWN OF IRVINGTON, VIRGINIA
Town Council RVINGTON BAPTIST CHURCH
AUGUST 11, 2022

Town Council Regular Called Meeting

Sign In Sheet

Name Address
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TOWN OF IRVINGTON
ORDINANCE AMENDMENT #2022-06

An Ordinance Amendment To Prohibit Utility Scale Solar Facilities and Motorized
Skateboards and Scooters for Hire One-Way, and to Update Zoning Definitions of
Variance and Accessory Use and Unpermitted Uses

WHEREAS, having considered matters relevant and/or appropriate to consider, the Town
Council of Trvington, Virginia, believes it is appropriate to expressly prohibit utility scale solar
facilities and also motorized skateboards and scooters for hire on a one-way rental basis in the
Town of Trvington as inconsistent with the comprehensive plan and inappropriate for the health,
safety and welfare of citizens and visitors of the Town, to reflect updated definitions and state
code provisions, and accordingly, amend the Irvington zoning ordinance; and

WHEREAS, the legal authority for the proposed amendment is the Town Charter and §§ 15.2-
2201, 15.2-2280, 15.2-2285 and 15.2-2286 of the Code of Virginia (1950), as amended.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town Council of the
Town of Irvington, Virginia does hereby amend the Town code and zoning ordinances as
follows:

TITLE XV: LAND USAGE

Chapter 154. ZONING

§ 154.004 DEFINITIONS.

(A) For the purpose of this chapter, certain words and terms used herein shall be interpreted or
defined as follows. Words used in the present tense include the future, words in the singular
number include the plural, and the plural, the singular, unless the natural construction of the
word indicates otherwise; the word “lot” includes the “parcel;” the word “shall” is mandatory
and not directory; the word “approve” shall be considered to be followed by the words “or
disapproved;” any reference to this chapter includes all ordinances amending or supplementing
the same; all distance and areas refer to measurement in a vertical or horizontal plane.

(B) For the purpose of this chapter, the following definitions shall apply unless the context
clearly indicates or requires a different meaning.

MOTORIZED SKATEBOARD OR SCOOTER FOR HIRE means evéry vehicle, regardless of the
number of its wheels in contact with the ground, that (i) is designed to allow an operator to sit or

stand, (ii) has no manufacturer-issued vehicle identification number, (iii) is powered in whole or

in part by an electric motor, (iv) weighs less than 100 pounds, (v} has a speed of no more than 20




miles per hour on a paved level surface when powered solely by the electric motor, and (vi) is
available for hire or for any form of compensation to the owner or operator. “Motorized
skateboard or scooter” includes vehicles with or without handlebars but does not include
“electric personal assistive mobility devices”, as defined in Virginia Code §46.2-100.

ONE-WAY RENTAL (of Motorized Skateboard or Scooter for lee) Rental, license, lease or
other similar arrangement in which the motorized skateboard or scooter for hire may be used but
is not required to return to the original location of the rental once the rental, license, lease or
other arrangement for the use of the motorized skateboard or scooter for hire has concluded.

USE, ACCESSORY. A subordinate use customarily incidental to and located upon the same lot
occupied by the primary permitted usemain-house. An accessory use may not be either (i) a
prohibited use under § 154.018 or (ii) a permitted or conditional use listed elsewhere in the
zoning ordinance.

UTILITY-SCALE SOLAR GENERATION FACILITIES. Solar generation facilities and
equipment designed alone or in conjunction with other facilities and equipment to produce one
(1) or more megawatt of electricity per dav and to transfer or sell electricity generated to the

electrical grid.

VARIANCE. In the application of a zoning ordinance, a reasonable deviation from those
provisions regulating the shape, size, or area of a lot or parcel of land or the size, height, area,
bulk, or location of a building or structure when the strict application of the ordinance would

unreasonably restrict the utilization of the property, and such need for a variance would not be
shared generally by other properties, and provided such variance is not contrary to the purpose of
the ordinance. It shall not include a change in use, which change shall be acoomphshed bya

rezoning or by a cond1t10nal zoning.




§ 154.018 USES NOT PROVIDED.

(A) Permitted uses and conditional uses listed in the district regulations shall be lawful in the
respective districts, provided they comply with all applicable provisions of this ordinance. All
other uses shall be prohibited.

(B) If in any district established under this chapter a use is not specifically permitted and es an
application is made by a property owner to the Planning Commission for such use, the Planning
Commission, in consultation with, and study by, the Zoning Administrator, shall make its
recommendations to the governing body within 100 days.

(€)Y} If the recommendation of the Planning Commission is approved by the governing body,
the chapter shall be amended to list the use as a permitted use in that district in accordance with
the provisions contained herein.

(D) Without limiting the generality of § 154.018(A) and anv other reference in this ordinance to
a prohibited or unpermitted use, the following uses shall be specifically and expressly prohibited
in the Town of Irvington:

1. Use of Motorized Skateboards and Scooters for Hire in a One-Way Rental

2, Utility-scale solar generation facilities

BE IT FURTHER ORDAINED AND ENACTED, that this ordinance shall take effect
immediately.

ADOPTED: This 11th day of August, 2022,
Motion made by: W. Nunnally

22d: J, Brown

Yote; Aves Nays Absent

J. Brown X

W. Nunnally X _

J. Penniman X S
G. del Rio X Sy ‘
D. Patteson X ,

B. Schaschek X o

Vote passes 5-0
ATTEST:

%’@mxﬁ o e tan

Irvington Town Clerk, Lafirel S. Taylor




ORDINANCE 2022-07
Fown of Irvington, Virginia Zoning Grdinance

AN ORDINANCE AMENDING THE ZONING ORDINANCE OF TOWN OF IRVINGTON,
VIRGINIA BY BESTABLISHING FLOODPLAIN DISTRICTS, BY REQUIRING THE
ISSUANCE OF PERMITS FOR DEVELOPMENT, AND BY PROVIDING FACTORS AND
CONDITIONS FOR VARIANCES TO THE TERMS OF THE ORDINANCES.

BE IT ENACTED AND ORDAINED BY Town of lrvington, Vitginia, as follows:

ARTICLE I - GENERAL PROVISIONS

uthorization and Purpose [44 CFR 59.22(s)(2)]

Section 1.1 — Statutory

Va. Code § 15.2-2283 specifies that zoning ordinances shall be for the general purpose of
promoting the health, safety, or general welfare of the public and of further accomplishing the
objectives of § 15.2-2200 which encourages localities to improve the public health, safety,
convenience, and welfare of their citizens. To these ends, flood ordinances shall be designed to
provide for safety from flood, to facilitate the provision of flood protection, and to protect against
loss of life, health, or property from flood.

In accordance with these directed provisions, this ordinance is specifically adopted pursuant to the
authority granted to lccalities by Va. Code § 15.2 ~ 2280,

The purpose of these provisions is to prevent: the loss of life, health, or property, the creation of
health and safety hazards, the disruption of commerce and governmental services, the extraordinary
and unmecessary expenditure of public funds for flood protection and relief, and the impairment of
the tax base by:

A. Regulating uses, activities, and development which, alone or in combination with other
existing or future uses, activities, and cievelopment will cause unacceptable increases in
flood heights, velocities, and frequencies;

B. Restricting or prohibiting cettain uses, activities, and development from locating within
districts subject to flooding;

C. Requiring all those uses, activities, and developments that do occur in flood-prone districts
to be protected and/or floodproofed against flooding and flood damage; and,

D. Protecting individuals from buying land and structures which are unsuited for intended
purposes because of flood hazards.

Section 1.2 - Applicability

These provisions shall apply to all privately and publicly owned lands within the jurisdiction of
Town of Irvington, Virginia and identified as areas of special flood hazard identified by the




community or shown on the flood insurance rate map (FIRM) or included in the flood insurance
study (FIS) that are provided to Town of Irvington, Virginia by FEMA.
Section 1.3 - Compliance and Liability

A, No land shall hereafter be developed and no structure shall be located, relgcated,
constructed, reconstructed, enlarged, or structurally altered except in full compliance with
the terms and provisions of this ordinance and any other applicable ordinances and
regulations which apply to uses within the jurisdiction of this ordinance.

B. The degree of flood protection sought by the provisions of this ordinance is considered
reasonable for regulatory purposes and is based on acceptable engineering methods of
study, but does not imply total flood protection. Larger floods may occur on rare gccasions.
Flood heights may be increased by man-made or natural causes, such as ice jams and bridge
openings restricted by debris. This ordinance does not imply that districts outside the
floodplain district or land uses permitted within such district will be free from flooding or
flood damages,

C. This ordinance shall not create liability on the part of Town of Irvington, Virginia or arsy
officer or employee thereof for any flood damages that result from reliance on this
ordinance or any administrative decision lawfully made thereunder.

Section 1.4 ~ Records {44 CFR 59.22(a} 0]

Records of actions associated with adminisiering this ordinance shall be kept on file and
maintained by or under the direction of the Floodplain Administrator in perpetuity.

Section 1.5 ~ Abrogation and Greater Restrictions [44 CFR 60.1(h]

To the extent that the provisions are more restrictive, this ordinance supersedes any ordinance
currently in effect in flood-prone districts. To the extent that any other existing law or regulation
is more resteictive or does not conflict it shall remain in full force and effect,

These regulations are noi intended to repeal or abrogate any existing ordinances including
subdivision regulations, zoning ordinances, or building codes. In the event of a conflict between
these regulations and any other ordinance, the more restrictive shall govern.

Section 1.6 — Severability

If any section, subsection, paragraph, sentence, clause, or phrase of this ordinance shall be declared
invalid for any reason whatever, such decision shall not affect the remaining portions of this
ordinance. The remaining portions shall remain in full force and effect; and for this purpose, the
provisions of this ordinance are hereby declared to be severable,

Section 1.7 - Penalty for Violations [44 CFR 60.2(e)]

Any person who fails to comply with any of the requirements or provisions of this article or directions
of the director of planning or any authorized employee of Town of Irvington, Virginia shall be guilty
of the appropriate violation and subject to the penalties thereof.




The VA USBC addresses building code violations and the associated penalties in Section 104 and
Section 115. Violations and associated penalties of the Zoning Ordinance of Town of Irvington,
Virginia are addressed in the Zoning Ordinance.

Tn addition to the above penalties, all other actions are hereby reserved, including an action in equity
for the proper enforcement of this article. The imposition of a fine or penalty for any violation
of, or noncompliance with, this article shall not excuse the violation or noncompliance or permit
it to continue; and all such persons shall be required to correct or remedy such violations within
a reagonable time. Any structure constructed, reconstructed, enlarged, altered or relocafed in
noncompliance with this article may be declared by Town of Irvington, Virginia to be a public nuisance
and abatable as such, Flood insurance may be withheld from structures construeted in violation of
this article.

ARTICLE 11 - ADMINISTRATION

Section 2.1 — Designation of the Floodplain Administrator [44 CFR 59.22(h)

The Floodplain Administrator is heteby appointed to administer and implement these regulations
and is referred to herein as the Floodplain Administrator. The Floodplain Administrator may:

A. Do the work themselves. In the absence of a designated Floodplain Administrator, the
duties are conducted by the Town of Trvington, Virginia Zoning Administrator,

B. Delegate duties and responsibilities set forth in these regulations to qualified technical
persontiel, plan exarniners, inspectors, and other employees.

C. Enter into a written agreement or writien contract with anofher comimunity or private sector
entity to administer specific provisions of these regulations. Administration of any part of
these regulations by another entity shall not relleve the commumnity of its sesponsibilities
pursuant to the participation requirements of the National Flood Insurance Program as set
forth in the Code of Federal Regulations at 44 CF.R, Section 59.22.

Section 2.2 - Duties and Responsibilities of the Floodplain Administrator {44 CFR 60.3
The duties and responsibilities of the Floodplain Administrator shall inchzde but are not limited to:

Al Review applications for permits to determine whether proposed activities will be located
in the Special Flood Hazard Area (SFHA).

B. Interprot floodplain boundaries and provide available base flood elevation and flood hazard
information,
C. Review applications to determine whether proposed activities will be reasonably safe from

flooding and require new construction and substantial improvements to meet the
requirements of these regulations.

D. Review applications to determine whether all necessary permits have been obtained from
the Federal, State, or local agencies from which prior or concurrent approval is required;
in particular, permits from state agencies for any construction, reconstruction, repair, or
alteration of a dam, reservoir, or waterway obstruction (including bridges, culverts,

structures), any alteration of a watercourse, or any change of the course, current, or cross
3
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H.

K.

section of a stream or body of water, including any change to the 100-year frequency
floodplain of free-flowing non-tidal waters of the State,

Verify that applicants proposing an alteration of a watercourse have notified adjagent
communities, the Department of Conservation and Recreation (Division of Dam Safety and
Floodpinin Management), and other appropriate agencies (VADEQ, USACE), and have
submitted copies of such notifications to FEMA.,

Advise applicants for new construction or substantial improvement of structures that are
located within an area of the Coastal Barrier Resources System established by the Coastal
Barrier Resources Act that Federal flood insurasice is not available o such struetures; areas
subject o this limitation are shown on Flood Insurance Rate Maps as Coastal Barier
Resource System Arcas (CBRS) or Otherwise Protected Areas {OPA).

Approve applications and issue permits to develop in flood hazard areas if the provisions
of these regulations have been met, or disapprove applications if the provisions of these
tegulations have not been met.

faspect or cause to be inspected, buildings, structures, and other development for which
permits have been issued to determine compliance with these regutations or 1o determine
i non-corapliance has occurred or violations have been committed.

Review Elevation Certificates and reqnire incomplete or deficient certificates to be
corrected.

Submit to FEMA, or require applicants to submit to FEMA, data and information NeCessary
io maintain FIRMS, including hydrologic and hydraulic engineering aralyses prepared by
Town of Irvington, Virginia, within six manths after such data and mformation becomes
available if the analyses indicate changes in base flood elevations. :

Maintain and permanently keep records that are necessary for the administration of these
regulations, including: o

1. Flood Insurance Studies, Flood Insurance Raté Maps (including historic studies and
maps and current effective studies and maps), and Letters of Map Change; and

2. Documentation supporting issuance and denial of permits, Flevation Certificates,
documentation of the elevation (in relation to the datum on the FIRM) to which
structures have been floodproofed, inspsction records, other required design
certifications, variances, and records of enforcement actions taken to correct violations
of thess regulations,

Enforce the provisions of these regulations, investigate violations, issue notices of
violations or stop work orders, and require permit holders to take corrective action.

Advise the Board of Zoning Anpeals regérding the intent of these regulations and, for each
application for a variance, prepare a staff report and recommendation,

Adzminister the requirements related to proposed work on existing buildings:
4
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1. Make determinations as to whether buildings and structures that are located in flood
hazard areas and that are damaged by any cause have been substantially damaged.

9. Make reasonable efforts to notify owners of substantiaily damaged structures of the
need to obtain a permit to repair, rehabilitate, or reconstruct. Prohibit the non-
cornpliant repair of substantially damaged buildings except for teImporary Bmetgency
protective measures necessary to secure a property or stabilize a building or structure
to prevent additional damage.

Undertake, as determined appropriate by the Floodplain Administrator due to the
circunstances, other actions which may include but are not limited to: issuing press
releases, public service announcements, and other public information materials related to
permit requests and repair of damaged structures; coordinating with other Federal, State,
and local agencies to agsist with substantial damage determinations; providing owners of
damaged structures information related to the praper repair of damaged structures in special
flood hazard areas; and assisting property owners with documentation necessary to file
claims for Increased Cost of Compliance coverage under NFIP flood insurance
policies.

Notify the Federal Emetgency Management Agency when the corporate boundaries of
Town of Irvington, Virginia have been modified and:

{. Provide a map that clearly delineates the new corporate boundaries or the new area for
which the authority to regulate pursuant to these regulations has either been assumed or
relinguished through annexation; and

9. Tf the FIRM for any annexed area includes special flood hazard areas that have flood
zones that have regulatory requirements that are not set forth in these regulations,
prepare amendments to these regulations to adopt the FIRM and appropriate
requirements, and submit the amendments to the governing body for adoption; such
adoption shall take place at the same time as or prior to the date of annexation and a
copy of the amended regulations shall be provided to Department of Conservation and
Recreation (Division of Dam Safety and Floodplain Management) and FEMA.

Upon the request of FEMA, complete and submit a repott coneetning participation in the
NFIP which may request information regarding the number of buildings in the SFHA,
number of permits issued for development in the SFHA, and number of variances issued
for development in the SFHA.

It is the duty of the Floodplain Administrator to take into account flood, mudslide and
flood-related erosion hazards, to the extent that they are known, in all official actions
relating to land management and use throughout the entire jurisdictional area of the
Community, whether or not those hazards have been specifically delineated geographically
(e.g., via mapping or surveying).

Qection 2.3 — Use and Interpretation of FIRMSs [44 CFR 60.3]




The Floadplain Administrator shall make interpretations, where needed, as to the exact location of

special flood hazard ateas, floodpiain boundaries, and floodway boundaries. The following shall
apply to the use and interpretation of FIRMs and data:

Al

E.

Where field surveyed topography indicates that adjacent ground elevations:

1. Are below the base flood elevation in riverine SFHAs, or below the 1% storm surge
elevation in coastal SFHAS, even in areas not delineated as a special flood hazard arca
on a FIRM, the area shall be considered as special flood hazard area and subject to the
requirements of these regulations; '

2. Are above the base fload elevation and the area is Iabelléd &5 a SFHA on the FIRM,
the area shell be regulated as special flood hazard area unjess the applicant obtains a
Letter of Map Change that removes the area from the SFHA.

In FEMA-identified special flood hazard areas where base flood elevation and floodway
data have not been identified and in areas where FEMA has not identified SFHAs, any other

flood hazard data available from a Federal, State, or other source shall be reviewed and
reasonably used.

Base flood elevations and designated floodway boundaries on FIRMs and in FISs shal!
take precedence over base flood elevations and floodway boundaries by any other sources
if such sources show reduced floodway widths and/or lower base flood elevations.

Other sources of data shall be reasonably used if such sources show increased base flood
elevations and/or larger floodway areas than are shown on FIRMs and in FISq.

If a Preliminary Flood Insurance Rate Map andfor a Preliminary Flood Insurance Study
has been provided by FEMA;

1. Upon the jssuance of a Letter of Final Determination by FEMA, the preliminary flood
hazard data shell be used and shall replace the flood hazard data previously provided
from FEMA for the purposes of administering these regulations.

2. Priorto the issuance of a Letter of Final Determination by FEMA, the use of preliminary
tlood hazard data shall be deemed the best available data pursuant to Article II, Section

3.1.A.3 and used where no base flood elevations and/or floodway areas are provided on
the effective FIRM.

3. Prior to issuance of a Letter of Final Determination by FEMA, the use of preliminary
flood hazard data is permitted where the preliminary base flood elevations or floodway
areas exceed the base flood elevations and/or designated floodway widths in existing
flood hazard data provided by FEMA. Such preliminary data may be subject to change
and/or appeal to FEMA.

Segtion 2.4 - Jurisdictional Boundary Changes [44 CFR 59.22. 65.3]




The Town floodplain ordinance in effect on the date of annexation shall rersain in effect and shall
be enforced by the municipality for all annexed areas until the municipality adopts and enforces
an ordinance which meets the requirements for participation in the National Flood Insutance
Program. Municipalities with existing floodplain ordinances shall pass & resolution acknowledging
and accepting responsibility for enforcing floodplain ordinance standards prior to ammexation of
any area confaining identified flood hazards. If the FIRM for any annexed area includes special
flood hazard areas that have flood zones that have regulatory requirements that are not set forth in
these regulations, the governing body shall prepare amendments to these regulations to adopt the
FIRM and appropriate requirements, and submit the amendments to the governing body for
adoption; such adoption shail take place at the same time as or prior to the date of annexation and
a copy of the amended regulations shall be provided to Department of Conservation and Recreation
(Division of Dam Safety and Floodplain Management) and FEMA.

Tn accordance with the Code of Federal Regulations, Title 44 Subpart (B) Section 59.22(a)(9)(v)
all NFIP participating communities must notify the Federal Insurance Administration and
optionally the State Coordinating Office in writing whenever the boundaries of the community
have been modified by annexation or the community has otherwise assumed or no Jonger has
authority to adopt and enforce floodplain management regulations for a particular area.

Tn order that all Flood Insurance Rate Maps accurately represent the community’s boundaries, a
copy of a map of the community suitable for reproduction, clearly delineating the new corporate
fimits or new area for which the community has assumed or relinquished floodplain management
regulatory authority must be included with the notification. '

The delineation of any of the Floodplain Districts may be revised by Town of Irvington, Virginia
where natural or man-made changes bave ocourred and/or where more detailed studies have been
conducted or undertaken by the U, 8. Army Corps of Engineers or other qualified agency, or an
individual documents the need for such change. However, prior to any such change, approval must
be obtained from the Federal Emergency Management Agency. A completed LOMR is e record
of this approval.

Section 2.6 - Interpretation of District Boundaries

Initial interpretations of the boundaries of the Floodplain Districts shall be made by the Zoning
Administrator. Should a dispute arise concerning the boundaries of any of the Districts, the Board
of Zoning Appeals shall make the necessary determination. The person questioning or contesting
the location of the District boundary shall be given a reasonable opportunity to present his case to
the Council and to submit his own technical evidence iff he so desires.

Section 2.7 — Subrmitting Model Backed Technical Data [44 CFR 65.3]

A community’s base flood slevations may increase or decrease resulting from physical changes
affecting flooding conditions. As soon as practicable, but not later than six months after the date
such information becomes available, a community shail notify the Federal Emergency
Management Agency of the changes by submitting technical or scientific data. The community
may submit data via a LOMR. Such a submission is necessary so that upon confirmation of those
physical changes affecting flooding conditions, risk premium rates and floodplain management
requirements will be based upon curent data.
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Section 2.8 Letters of Map Revigion

When development in the floodplain will cause or causes a change in the base flood elevation, the
applicant, including state agencies, must notify FEMA. by applying for a Conditional Letter of Map
Revision and then a Letter of Map Revision.

Example cases:
« Any development that causes a rige in the base flood elevations within the floodway.

Any development ocousring in Zones A1-30 and AE without a designated floodway, which
will cause a rise of more than one foot in the base flood elevation,

Alteration or relocation of a stream (including but not limited to Jinstalling culverts and
bridges) 44 Code of Federal Regulations §65.3 and §65.6(a)(12),

ARTICLE I - ESTABLISHMENT OF ZONING DISTRICT 5

Section 3,1 — Description of Special Flood Hazard Districts 144 CPR 59, 1 60.37
A, Basis of Districts

The various special flood hazard districts shall include the SFHAs. The basis for the delineation
of these districts shall be the FIS and the FIRM for Town of Irvington, Virginia prepared by the
Federal Emergency Management Agenoy, Federal Insurance Administration, dated July 5, 2022,
and any subsequent revisions or amendments thereto, '

Town of Irvington, Virginia may identify and regulate local flood hazatd or ponding areas that are
not delineated on the FIRM. These areas may be delineated on a “Local Flood Hazard Map” using
oest available topographic data and locally derived information such as flood of record, historic
high-water marks, or approximate study methodologies. '

The boundaries of the SFHA Districts are established as shown on the FIRM which is declared to

be a part of this ordinance, and which shall be kept on file at the Town of Irvington, Virginia
offices. '

1. The Floodway District is in an AE. Zone and is delineated, for purposes of this
ordinance, using the criterion that certain areas within the floodplain must be capable
of cartying the waters of the one percent annual chance flood without increasing the
water surface elevation of that flood more than one (1) foot at any point. The areas
included in this District are specifically defined in Table 1 of the above-referenced FIS
and shown on the accompanying FIRM.

The following provisions shall apply within the Floodway District of an AE zone [44
CER 60.3(d)]: ' ' '

a. Within any floodway area, no encroachments, including fill, new construction,
substantial improvements, or other development shall he permitted uynless it has
been demonstrated through hydrologic and hydraulic analysis performed in

g




accordance with standard engineering practice that the proposed encroachment will
not result in any increase in flood levels within the community during the
ocourrence of the base flood discharge. Hydrologic and hydraulic analyses shall be
undertaken only by professional engineers or others of demonstrated qualifications,
who shall certify that the technical methods used correctly reflect currently-
accepted technical concepts,  Studies, analyses, computations, etc., shall be
submitted in sufficient detail to allow a thorough review by the Floodplain
Administrator.

Development activities which inorease the water surface elevation of the base flood
may be allowed, provided that the applicant first applies -- with Town of Irvington,
Virginia endorsement — for a Conditional Letter of Map Revision (CLOMR), and
receives the approval of the Federal Emergency Management Agency.

¥ Article 111, Section 3.1.A.1.a is satisfied, all new construction and substantial
improvements shall comply with all applicable flood hazard reduction provisions
of Article IV. '

b. The placement of manufactured homes (mobile homes) is prohibited, except in an
existing manufactored home (mobile home) patk or subdivision. A replacement
manufactured home may be placed on a fot in an existing manufactured home park
ot subdivision provided the anchoring, elevation, and encroachment standards are
met,

2. The AE, or AH Zones on the FIRM accompanying the FIS shall be those areas for

which one-petcent annual chance flood elevations have been provided and the floodway
has not been delineated. The following provisions shall apply within an AX or AH zone
[44 CFR 60.3(c)] where FEMA has provided base flood elevations:

Until a regulatory floodway is designated, no new construction, substantial
improvements, or other development (including fill) shall be permitted within the areas
of special flood hazard, designated as Zones A1-30, AE, or AH on the FIRM, unless it
is demonstrated that the cumulative effect of the proposed development, when
combined with all other existing and anticipated development, will not increase the
water surface elevation of the base flood more than one foot at any point within Town
of Irvington, Virginia .

Development activities in Zones Al-30, AE, or AH on the Town of Irvington, Virginia FIRM
which increase the water surface elevation of the base flood by more than one foot may be
allowed, provided that the applicant first applies — with Town of Irvington, Virginia
endorsement - for a Conditional Letter of Map Revision, and receives the approval of the
Federal Emergency Managemaent Agency.

3.

The A Zone on the FIRM accotripanying the FIS shall be those areas for which no
detailed flood profiles or elevations are provided, but the one percent annual chance
floodplain boundary has been approximated. For these areas, the following provisions
shall apply [44 CER 60.3(b)]:




The Approximated Floodplain District shall be that floodplain area for which no
detailed flood profiles or elevations are provided, but where a one percent annua! chance
floodplain boundary has been approximated. Such areas are shown as Zone A on the
maps accompanying the FIS. For these areas, the base flood elevations and floodway
information from Federal, State, and other acceptable sources shall be used, when
available. Where the specific one percent apnual chance flood elevation cannot be
determined for this area using other sources of date, such as the U. §. Army Cosps of
Engineers Floodplain Information Reports, U. S, Geological Survey Flood-Prone
Quadrangles, etc., then the applicant for the proposed use, development and/or activity
shall determine this base floed elevation.  For development proposed in the
approximate floodplain the applicant must use technical methods that correctly reflect
curresntly accepted practices, such as point on boundary, high water marks, or detailed
methodologies hydrologic and hydraulic analyses. Studies, analyses, computations,
ete., shall be submitted in sufficient detail to allow a thorough review by the Floodplain
Administrator,

The Floodplain Administrator reserves the right to require 2 hydrologic and hydraulic

analysis for any development. When such base flood elevation data is utilized, the
hottom of the lowest horizontal structural member of the lowest floor shall be elevated
10 or above the base flood level, :

During the permitting process, the Floodplain Administrator shall obtain:

a. The elevation of the lowest floor (in relation to mean sea level), including the
basement, of all new and substantially improved structures; and,

b. If the structure has been floodproofed in accordance with the requitements of this
article, the elevation (in relation to mean sea level) to which the structure has been
floodproofed.

Base flood elevation data shall be obiained from other sources or developed using
deteiled methodologies comparable to those contained in a FIS for subdivision
proposals and other proposed development proposals (including manufactured home
parks and subdivisions) that exceed fifty lots or five acres, whichever is the lesser,

. The AQ Zone on the FIRM accompanying the FIS shall be those arcas of shallow
flooding identified as AO on the FIRM. For these areas, the following pmwsmns shall
apply [44 CFR 60.3(c):

2. All new construction and substantial improvements of tesidential structures shall
have the lowest floor, including basement, elevated to or above the flood depth
specified on the FIRM, above the highest adjacent grade at least as high as the depth
number specified in feet on the FIRM. If no flood depth number is specified, the
lowest floor, including basement, shalt be elevated no less than two feet above the
highest adjacent grade.

b. All new construction and substantial improvements of non-residential structures
shall
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(1) Have the lowest floor, including basement, elevated to or above the flood depth
specified on the FIRM, above the highest adjacent grade at least as high as the
depth number specified in feet on the FIRM. If no flood depth number is
specified, the lowest floor, including basement, shall be elevated at least two
feet above the highest adjacent grade; or,

(2) Together with attendant utility and sanitary facilities be completely
floodproofed to the specified flood leve! so that any space below that level is
watertight with walls substantially impermeable to the passage of water and
with structural components having the capability of resisting hydrostatic and
hydrodynamic loads and effects of buoyaney.

¢. Adequate drainage paths around structures on slopes shall be provided to guide
floodwaters around and away from proposed structures.

5. The Coastal A Zone is labelled as AE on the FIRM; it is those areas that are geaward
of the imit of moderate wave action (LIMWA) line, As defined by the VA USBC, these
areas are subject to wave heights between 1.5 feet and 3 feet. For these areas, the
following provisions shall apply:

Buildings and structures within this zone shall have the bottom of the lowest horizontal
structural member of the lowest floor elevated to or above the base flood elevation plus
eighteen inches of freeCouncil, and must comply with the provisions in Article III,
Section 3.1.A.2 and Article IV, Sections 4.2 and 4.3.

. The VE or V Zones on FIRMs accompanying the FIS shall be those areas that are
known as Coastal High Hazard areas, extending from offshore to the inland limit of a
primary frontal dune along an open coast or other areas subject to high velocity waves.
For these areas, the following provisions shall apply {44 CFR 60.3(e)]:

a. All new construction and substantial improvements in Zones V and VE, including
manufactured homes, shall be elevated on pilings or columns so that:

(1) The bottom of the lowest horizontal structural member of the lowest floor
(excluding the pilings or columns) is elevated to or above the base flood level
plus eighteen inches if the lowest horizontal structural member is parallel to
the direction of wave approach or elevated at least two feet above the base flood
level if the lowest horizontal structural member is perpendicular to the
direction of wave approach; and,

(2) The pile or cojumn foundation and structure attached thereto is anchored to
resist flotation, collapse, and lateral movement due to the effects of wind and
water loads acting simultaneously on all building components. Wind and
water loading values shall each have a one percent chance of being equaled or
exceeded in any given year (one-percent annual chance),

b. A registered professional engineer or architect shall develop or review the structural
design, specifications and plans for the construction, and shall certify that the design
and methods of construction to be used are in accordance with accepted
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standards of practice for meeting the provisions of Article TII, Section A.6.4.

The Floodplain Adinistrator shall obtain the elevation (in relation to mean sea
level) of the bottom of the lowest horizontal structural member of the lowest floor
(excluding pilings and columns) of all new and substantialty improved structures
in Zones V and VE. The Floodplain Mznagement Administrator shall maintain a
record of all such information.

. All new construction shall be located landward of the reach of mean hi gh tide,

All new construction and substantial improvements shall have the space below the
lowest floor either free of obstruction or constructed with non-supporting
‘breakaway walls, open wood-lattice work, or insect sereening intended to collapse
under wind and water loads without causing collapse, displacement, or other
structural damage to the elevated portion of the building or supporting foundation
system. For the purpose of this Section, a breakaway wall shall have a design safe
loading resistanee of not less than 10 and no more than 20 pounds per square foot.
Use of breakaway walls which exceed a design safe loading resistance of 20 pounds
per square foot (either by design or when so required by local codes) may be
permitted only if a registered professional engineer or architect certifies that the
designs proposed meet the following conditions:

(1) Breakaway wall collapse shall result from water load less than that which would
oceour during the base flood; and :

(2) The elevated portion of the building and supporting foundation system shall
not be subject to collapse, displacement, or other structural damage due to the
effects of wind and water foads acting simultaneously on all building
comporents (structural and nonstructural). Maximum wind and water loading
values to be used in this determination shall each have a one percent chance of
being equaled or exceeded in any given year.

The enclosed space below the lowest floor shall be used solely for parking of
vehicles, building access, or storage. Such space shall not be partitioned into
multiple rooms, temperature-controlled, or used for human habitation.

The use of fill for structural support of buildings is prohibited. When non-structural
fill is proposed in a coastal high hazard area, appropriate engineering analyses shall
be conducted to evaluate the impacts of the fill prior to issuance of a permit,

The man-made alteration of sand dunes, which would increase potential flood
damage, is prohibited. .

Section 3.2 —~ Overlav Concent

The Floodplain Districts described above shall be overlays to the existing underlying districts as
shown on the Official Zoning Ordinance Map, and as such, the provisions for the floodplain
districts shall serve as a supplement to the underlying district provisions.

12




If there is any conflict between the provisions or requirements of the Floodplain Districts and those
of any underlying district, the more restrictive provisions and/or those pertaining to the floodplain
districts shall apply.

In the event any provision concerning a Floodplain District is declared inapplicable as a result of

any legislative or administrative actions or judicial decision, the basic underlying provisions shall
remain applicable.

ARTICLE IV - DISTRICT PROVISIONS {44 CFR 59.22, 60.2, 60.3]

Section 4.1 —-Pe_l_‘r_n

it and Application Requirements
A. Permit Requirement

All uses, activities, and development occurring within any floodplain district, including piacement
of manufactured homes, shail be undertaken only upon the issuance of a permit. Such development
shall be undertaken only in strict compliance with the provisions of this Ordinance and with ail
other applicable codes and ordinances, as amended, such as the Virginia Uniform Statewide
Building Code (VA USBC) and the Town of Irvington, Virginia Subdivision Regulations. Prior
to the issuance of any such permit, the Floodplain Administrator shall require all applications to
include complisnce with all applicable State and Federal laws and shall review all sites to assure
they are reasonably safe from flooding. Under no circumstances shall any use, activity, and/or
development adversely affect the capacity of the channels or floodways of any watercourse,
drainage ditch, or any other drainage facility or system.

B. Site Plans and Permit Applications

All applications for development within any floodplain district and all permits issued for the
floodplain shall incorporate the following information:

1. The elevation of the Base Flood at the site.

2. Yor structures to be elevated, the elevation of the lowest floor (including basement) or,
in V zones, the lowast horizontal structural member,

3. For structures to bs floodproofed (non-residential only), the elevation to which the
structure will be floodproofed.

4. Topographic information showing existing and proposed ground elevations.
Section 4.2 - General Standards
The following provisions shall apply to all permits:

A New congtruction and substantial improvements shall be built according to this ordinance
and the VA USBC, and anchored to prevent flotation, collapse, or lateral movement of the
structure.
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Manufactured homes shail be anchored to prevent flotation, collapse, or lateral movement,
Methods of anchoring may include, but are not limited to, use of over-the-top or fiame ties
to ground anchors. This standard shall be in addition to and consistent with applicable state
anchoring requirements for resisting wind forces,

New construction and substantial impeovements shali be constructed with materials and
utility equipment resistant to flood damage.

New construction or substantial improvements shall be constructed by methods and
practices that minimize flood damage.

Electrical, heating, ventilation, plumbing, air conditioning equipment, and other service
facilities, including duct work, shall be designed and/or located so as to prevent water from
entering or accumulating within the components during conditions of flooding,

New and replacement water supply systems shall be designed to minimize or eliminate
infiliration of flood waters into the system.

New and replacement sanitary sewage systems shall be designed to minfmize or eliminate
infiltration of flood waters into the systems and discharges from the systems into fload.
waters. :

On-site waste disposal systems shall be located and constructed to avoid impairment to
them or cortamination from them during flooding,

In addition to provisions A — H above, in all special flood hazard areas, the additionaf
provisions shall apply:

Prior to any proposed alteration ox relocation of any channels or of any watercourse, stream,
etc., within this jurisdiction a permit shall be obtained from the U. 8. Corps of Engineers,
the Virginia Department of Environmental Quality, and the Virginia Marine Resources
Commission (a joint permit application is available from any of these organizations).
Furthermore, in riverine areas, notification of the proposal shall be given by the applicant
to all affected adjacent jurisdictions, the Department of Conservation and Recreation
(Division of Dam Safety and Floodplain Management), other required agencies, and the
Federal Emergency Management Agency.

The flood cerrying capacity within an altered or relocated portion of any watercourse shall
be maintained.

Section 4.3 — Elevation and Construction Standards [44 CFR 60.3]

I all identified flood hazard areas where base flood elevations have been provided in the FIS or
generated by a certified professional in accordance with Article 11, Section 3.1.A.3 the follewing
pravisions shall apply:

Al

Residential Construction

New construction or substantizl improvement of any residential structure (including
manufactured homes) in Zones A1-30, AE, AH, and A with detailed base flood elevations

14




shall have the boitom of the lowest horizontal structural member of the lowest floor, ,
ineluding basement, elevated to or above the base flood level. See Article III, Section
3.1.A.5 and Article I11, Section 3.1.A.6 for requirements in the Coastal A, VE, and V zones.

Non-Residential Construction

1. New construction or substantial improvement of any commercial, industrial, or non-
residential building (or manufactured home) shall have the bottom of the lowest
horizontal structural member of the lowest floor, including basement, elevated to or
above the base flood level. See Article I, Section 3.1.A.5 and Article III, Section
3.1.A.6 for requirements in the Coastal A, VI, and V zones.

2. Non-residential buildings located in all A1-30, AE, and AH zones may be floodproofed
in lieu of being elevated provided that all areas of the building components below the
elevation corresponding to the BFE are watertight with walls substantially impermeable
to the passage of water, and use structural components having the capability of
resisting hydrostatic and hydrodynamic loads and the effect of buoyancy. A registered
professional engineer or architect shall certify that the standards of this subsection are
satisfied. Such certification, including the specific elevation (in relation to mean sea
level) to which such structures are floodproofed, shall be maintained by (title of
community administrator).

Space Below the Lowest Floor

In zones A, AL, AH, AQ, and A1-A30, fully enclosed areas, of new conslruction or

substantially improved structures, which are helow the regulatory flood protection elevation
shall:

1. Not be designed or used for human habitation, but shall be used solely for parking of
vehicles, building access, or limited storage of maintenance equipment used in
connection with the premises. Access to the enclosed area shall be the minimum
necessary to allow for parking of vehicles (garage door) or limited storage of
maintenance equipment (standard exterior door), or entry to the living area (stairway
or elevator).

2. Be constructed entirely of flood resistant materials below the regulatory flood
protection elevation;

3. Include measures to automaticaliy equalize hydrostatic flood forces on walls by allowing
for the entry and exit of floodwaters. To meet this requirement, the openings must either
be certified by a professional engineer or architect or meet the following minimum
design criteria;

a. Provide a minimum of two openings on different sides of each enclosed area subject
to flooding.

b. The total net area of all openings must be at least one (1) square inch for each square
foot of enclosed area subject to flooding,
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B.

If a building has more than one enclosed area, each area must have openings to
allow floodwaters to automatically enter and exit.

The bottom of all required openings shail be no higher than one (1) foot above the
adjacent grade.

Openings may be equipped with soreens, louvers, or other opening coverings or
devices, provided they permit the automatic flow of floodwaters in both directions.

Foundation enclosures made of flexible skirting are not considered enclosures for
regulatory purposes, and, therefore, do not require openings. Masonry or wood
underpinning, regardless of structural status, is considered an enclosure and requires
openings as outlined above,

Accessory Structures

1. Accessory structures in the SFHA shall comply with the elevation requirements and
other requirements of Article IV, Section 4.3.8 or, if not elevated or dry floodproofed,
shalls

b

o

e

w

Not be used for human habitation;

. Be limited to no more than 600 square feet in total floor area;

Be useable only for parking of vehicles or limited storage;

. Be constructed with flood damage-resistant materials below the base flood elevation;

Be constructed and placed to offer the minimum: resistance to the flow of floodwaters;
Be anchored fo prevent flotation;

Have electrical service and mechanical equipment elevated to or above the base
fiood elevation;

Shali be provided with flood openings which shall meet the following criteria:

(1} There shall be a minimum of two flood openings on different sides of each
enclosed area; if a building has more than one enclosure below the lowest floor,
each such enclosure shall have floed openings on exterior walls,

(2) The total net avea of all flood openings shall be at least 1 square inch for each
square foot of enclosed area (nom-engincered flood openings), or the flood
openings shall be engineered flood openings that are designed and certified by
a licensed professional engineer to automatically allow enfry and exit of
floodwaters; the certification requirement may be satisfied by an individual
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certification or an Evaluation Report issued by the ICC Evaluation Service,
Inc.

(3) The bottom of each flood opening shall be 1 foot or less above the higher of
the interior floor or grade, or the exterior grade, immediately below the
opening.

(4) Any louvers, screens or other covers for the flood openings shall allow the
automatic flow of floodwaters into and out of the enclosed area.

E. Standards for Manufactured Homes and Recreational Vehicles

1. Tnzones A, AE, AH, and AO, all manufactured homes placed, or substantially improved,
on individual lots or parcels, must meet all the requirements for new counstrustion,
including the elevation and anchoring requirements in Asticle IT1, Section
3.1.A.6 and Article IV, Sections 4.2 and 4.3,

2. All recreational vehicles placed on sites must either:

a. Be on the site for fewer than 180 consecutive days, be fully licensed and ready for
highway use (a recreational vehicle is ready for bighway use if it is on its wheels
or jacking system, is attached to the site only by quick discormect type utilities and
security devices and has no permanently attached additions); or

b. Meet all the requirements for manufactured homes in Asticle IV, Section 4.3.E.1.

Section 4.4 ~ Standards for Subdivision Proposals
A. All subdivision proposals shall be consistent with the need to minimize flood damage;

B. Al} subdivision proposals shall have public utilities and facilities such as sewer, gas,
- electrical and water systems located and constructed to minimize flood damage;

C. All subdivision proposals shall have adequate drainage provided to reduce exposure to
flood hazards, and

D. Base flood elevation data shali be obtained from other sources or developed using detailed
methodologies, hydraulic and hydrologic analysis, comparable to those contained in a
Flood Insurance Study for subdivision proposals and other proposed development
proposals {including manufactured home parks and subdivisions) that exceed fifty lots or
five acres, whichever is the lesser.

ARTICLE V - EXISTING STRUCTURES IN FLOODPLAIN AREAS

Any structire or use of a structure or premises must be brought into conformity with these
provisions when it is changed, repaired, or improved unless one of the following exceptions is
established before the change is made:
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A, Thé floodplain manager has determined that:
1. Change is not a substantial repair or substantial improvement AND
2. No new square footage is being built in the floodplain that is not compliant AND
3. No new square footage is being built in the floodway AND
4. The change aompiies with this ordinance and the VA USBC AND

5. The change, when added to all the changes made during a rolling 5-year period does
not constitute 50% of the siructure’s value.

‘B. The changes are required to comply with a citation for a health or safety violation,

C. The structure is a historic structure and the change required would impair the historic
nature of the structure.

ARTICLE VI - VARIANCES: FACTORS TO BE CONSIDERED [44 CFR 60.6]

Variances shall be issued only upon (i) a showing of good and sufficient cause, (ji) after the Board
of Zoning Appeals has determined that failure to grant the variance would result in exceptional
hardship to the applicant, and (iii) after the Board of Zoning Appeals has determined that the
granting of such variance will not result in (a) unacceptable or prohibited increases.in flood heights,
(b) additional threats to public safety, (¢) extraordinary public expense; and will not (d) create
nuisances, (e) cause fraud or victimization of the public, or (f) couflict with local laws or
ordinances. :

While the granting of variances generally is limited to a ot size less than one-half acre, deviations
from that limitation may occur. However, as the lot size increases beyond one-ha!f acre, the
technical justification required for issuing a veriance increases, Varfances may be issued by the
Board of Zoning Appeals for new construction and substantial improvements to be srected on 2
lot of one-half acre or less in size contiguous to and surrounded by lots with existing structures
constructed below the base flood level, in conformance with the provisions of this Section.

Variances may be issued for new construction and substantial improvements and for other
development necessary for the conduct of a functionally dependent use provided that the oriteria
of this Section are met, and the structure or other development is protected by methods that
minimize flood damages during the base flood and create no additional threats to public safety.

In passing upon applications for variances, the Board of Zoning Appeals shall satisfy all relevant
factors and procedures specified in other scctions of the zoning ordinance and consider the
following additional factors:

A, The danger to life and property due to increased flood heights or velocities caused by
encroachments. No varfance shall be granted for any sroposed use, development, or
activity within any Floodway District that will cause any irerease in the one percent (1%)
chance flood elevation.
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L.

M.

N.

The danger that materials may be swept on to other lands or downstream to the injury of
others.

The proposed water supply and sanitation systems and the ability of these systems to
prevent disease, contamination, and unsanitary conditions.

The susceptibility of the proposed facility and its contents to flood damage and the effect
of such damage on the individual owners,

The importance of the services provided by the proposed facility to the community.
The requirements of the facility for a waterfront location.
The availability of alternative locations not subject to flooding for the proposed use.

The compatibility of the proposed use with existing development and development
anticipated in the foreseeable futire.

The relationship of the proposed use to the comprehensive plan and floodplain
management program for the area,

The safety of access by ordinary and emergency vehicles to the property in time of flood.

The expected heights, velocity, duration, rate of rise, and sediment transport of the flood
waters expected at the site.

The historic nature of a structure. Variances for repair or rehabilitation of historic structures
may be granted upon a determination that the proposed repair or rehabilitation will not
preclude the structure's continued designation as a historie structure and the variance is the
minimum necessary to preserve the historic character and design of the structure.

No variance shall be granted for an accessory structure exceeding 600 square feet, (Note:
See Article IV, Section 4.3.D.2).

Such other factors which are relevant to the purposes of this Ordinance.

The Board of Zoning Appeals may refer any application and accompanying documentation
pertaining to any request for a variance to any engineer or other qualified person or agency for
technical assistance in evaluating the proposed project in relation to flood heights and velocities,
and the adequacy of the plans for flood protection and other related matters.

Variances shall be issued only after the Board of Zoning Appeals has determined that the granting
of such will not resulf in (a) unacceptable or prohibited increases in flood heights, (b) additional
threats to public safety, (¢} extraordinary public expense; and will not (d) create nuisances, (&)
cause fraud or victimization of the public, or (f) conflict with local laws or ordinances.

Variances shall be issued only after the Board of Zoning Appeals has determined that the variance
will be the minimum required to provide relief.
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The Board of Zoning Appeals shall notify the applicant for a variance, in writing that the issuance
of a variance to construct & structure below the one percent (1%) chance flood elevation (2}
increases the risks to life and property and (b) will result in increased premium rates for flood
insurance.

A record shall be maintained of the above notification as well as all variance actions, including
justification for the issuance of the variances, Any variances that are issued shall be noted in the
annual or bienniaf report submitted to the Federal Insurance Administrator.

ARTICLE VII - GLOSSARY [44 CFR 59.1]

A,

H.

Appustenant or aceessory. siructure - A non-residential structure which is on the szme
percel of property as the principal structure and the use of which is incidental to the use of
the principal structure. Accessory structures ate not to exceed 600 square fest,

Base flood - The flood having & one percent chance of being equalled or exceeded in any
given year.

Base flood elevation - The water surface elevations of the base flood, that is, the flood level
that has a one percent or greater chance of occurrence in any given year. The water surface
clevation of the base flood in relation to the datum specified on the community’s Fiood
Insurance Rate Map, For the purposes of this ordinance, the base flood is the 1% annual
chance flood.

Basement - Any area of the building having its floor sub-grade (below ground Ie?el) on all
sides. :

Board of Zoning Appeals - The Board appointed to review appeals made by individuals
with regard to decisions of the Zoning Administrator in the interpretation of this ordinance.

Coastal A Zong - Flood hazard areas that have been delineated as subject to wave heights
between 1.5 feet and 3 feet,

Developrment - Any man-made change to improved or unimproved real estate, including,
but not limited to, buildings or other structures, temporary structures, mining, dredging,
filling, grading, paving, excavation, drilling or other land-disturbing activities or permanent
or temporary storage of squipment or materials.

Elevated buiiding - A non-basement building built to have the lowest floor elevated above
the ground level by means of solid foundation perimeter walls, pilings, or columns (posts
and plers),

Encroachment - The advance or infringement of uses, plant growth, fill, excavation,
buildings, permanent structures or development into a floodplain, which may impede or
alter the flow capacity of a floodplain.

Existing construction - For the purposes of the insurance program, structures for which the
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K.

I.J .

“start of construction” commenced before the effective date of the FTRM or before January
1, 1975 for FIRMS effective before that date. “Bxisting construction” may also be referred
to as “existing structures” and “pre-FIRM.”

Flood or flooding -

1. A general or temporary condition of partial or complete inundation of normally dry

land areas from:

a. ‘The overflow of inland or tidal waters; or,

b. The unusual and rapid accumulation or runoff of surface waters from any source,

¢. Mudflows which are proximately caused by flooding as defined in paragraph (1)(b)
of this definition and are akin to & river of lquid and flowing mud on the surfaces
of normally dry land areas, as when earth is carried by a current of water and
deposited along the path of the current.

The collapse or subsidence of land along the shore of a lake or other body of water as

a result of erosion or undermining caused by waves or currents of water exceeding

anticipated cyclical levels or suddenly cansed by an unusually high water level in a

natural body of water, accompanied by a severe storm, or by an unanticipated force of

nature such as flash flood or an abnormal tidal surge, or by some similarly unusual and

unforeseeable event which results in flooding es defined in paragraph 1 () of this

definition.

b

Flood Insurance Rate Map (FIRM) - An official map of a community, on which the Federal
Emergency Management Agency has delineated both the special hazard areas and the risk
premium zones applicable to the community. A FIRM that has been made available
digitaily is called a Digital Flood Insurance Rate Map (DFIRM).

Flood Insurance Study (FIS) - A report by FEMA that examines, evaluates and determines
flood hazards and, if appropriate, cotresponding water surface elevations, or an
examination, evaluation and determination of mudflow and/or flood-related erosion
hazards.

Floodplain or flood-prone area - Any land area susceptible to being inundated by water
from any source.

Floodproofing - Any combination of structural and non-structural additions, changes, or
adjustments to structures which reduce or eliminate flood damage to real estate or improved
real property, water and sanitary facilities, structures and their contents.

Floodway - The channel of & river or other watercourse and the adjacent land areas that
must be reserved in order to discharge the base flood without cumulatively increasing the
water surface elevation more than one foot at any point within the community.

FreeCouncil - A factor of safety usually expressed in feet above a flood level for purposes
of floodplain management. “FreeCouncil” tends to compensate for the many unknown
factors that could contribute to flood heights preater than the height calculated for a selected
gize flood and floodway conditions, such as wave action, bridge openings, and the
hydrological effect of urbanization in the watershed. :

Funetionally dependent use - A use which cannot perform its intended purpose unless it is
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located or carried out in close proximity to water. This term includes only docking
facilities, port facilities that are necessary for the loading and unloading of carge or
passengers, and shipbuilding sud ship repair facilities, but does not mclude long-term
storage or related manufacturing facilities.

Highest adjacent grade - The highest natural elevation of the ground surface prior to
construction next to the proposed walls of a structure.

Historic structure - Any structure that is:

1. Listed individually in the National Register of Historic Places (a listing maintained by
the Department of Interior) or preliminarily determined by the Secretary of the interior
as meeting the requirements for individual listing on the Nationa) Register;

2. Certified or preliminarily determined by the Seeretary of the Tnterior ag contributing to
the historical significance of a registered historie district or a district preliminarily
determined by the Secretary to qualify as a registered historic digtriet;

3. Individually listed on a state inventory of historic places in states with historic
presetvation programs which have been approved by the Secretary of the Interior; or,

4. Individually listed on a local inventory of historic places in communities with historic
preservation programs that have been certified either:

a. By an approved state program as detertnined by the Secretary of the luterior; or,
b. Directly by the Secretary of the Interior in states without approved programs.

Hydrologic and Hydraulic Bngineering Analysis - Analyses performed by a licensed
professional engineer, in accordance with standard engineeting practives that are accepted
by the Virginia Department of Conservation and Recreation and FEMA, used to detormine
the base flood, other frequency floods, flood elevations, floodway information and
boundaries, and flood profiles.

Letters of Map Chenge (LOMC) - A Letter of Map Change is an official FEMA
determination, by letter, that amends or revises an effective Flood Insurance Rate Map or
Flood Insurance Study. Letiers of Map Change include:

Letter of Map Amendment (LOMA) - An amendment based on technical data showing that
a property was incorrectly included in a designated special flood hazard area. A LOMA
amends the current effective Flood Insurance Rate Map and establishes that a land as
delined by meets and bounds or structure is not located in a special flood hazard area.

Letter of Map Revision (LOMR) - A revision based on technical data that may show
changes to flood zones, flood elevations, floodplain and floodway delineations, and
planimetric features, A Letter of Map Revision Based on Fili (LOMR-F), is a
determination that a stracture or parcel of land has been clevated by fill above the base
flood elevation and is, therefore, no longer exposed to flooding associated with the base
flood. In order to qualify for this determination, the fill must have been permitted and placed
in accordance with the community’s floodplain managetment regulations.

Conditional Letter of Map Revision (CLOMR) - A formal review and comment as to
whether a proposed flood protection project or other project complies with the minimum
NFIP requirements for such projects with respect to delineation of special flood hazard
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BB.

CC.

DD.

EE.

EF,

areas. A CLOMR does not revise the effective Flood Insurance Rate Map or Flood
Insurance Study.

Lowest adjacent grade - The lowest natural elevation of the ground surface next to the walls
of a structure.

Lowvest floor - The lowest floor of the lowest enclosed area (including basement). An
unfinished or flood-resistant enclosurs, usable solely for parking of vehicles, building
access or storage in an area other than a basement area Is not considered a building’s lowest
floor; provided, that such enclosure is not built so as to render the structure in violation of
the applicable non-elevation design requirements of Federal Code 44CFR §60.3.

Manufactured home - A structure, trapsportable in one or more sections, which is built on

~-a-permanent chassis and is designed for use with or without a permanent foundation when

connected to the required utilities. For floodplain management purposes the term
“manufactured home” also includes park trailers, travel trailers, and other similar vehicles
placed on a site for greater than 180 conseoutive days.

Matufactured homg park or subdivision - a parcel (or contiguous parcels) of land divided
into two or more manufactured home lots for rent or sale, '

Mean Sea Level — for purposes of the National Ficod Insurance Program, the National
Geodetic Vertical Datum (NGVD) of 1929 or the North American Vertical Datum (NAVD)
of 1988 to which base flood elevations shown on a community’s FIRM are referenced.

New construction - For the purposes of determining insurance rates, structures for which
the “start of construction” commenced on or after March 4, 1988, and includes any
subsequent improvements to such structures. For floodplain management purposes, new
construction means structures for which the start of construction commenced on or after the
effective date of a floodplain management regulation adopted by a community and includes
any subsequent improvements to such structures.

Post-FIRM structures - A structure for which coastruction or substantial fmprovement
oceurred on or after March 4, 1988 :

Pre-FIRM stmuctures - A structure for which consiruction or substantial mmprovement
oceutred before March 4, 1988.

Primary frontal dune - A continuous or nearly continuous mound or tidge of sand with
relatively steep seaward and landward slopes fmmediately landward and adjacent to the
beach and subject to erosion and overtopping from high tides and waves during major
coastal storms.

Recreational vehicle - A vehicle which is:

Built on a single chassis;

400 square feet or less when measured at the largest horizontal projection;

Designed to be self-propelled or permanently towable by a light duty truck; and,
Designed primarily not for use as a permanent dwelling but as temporary living quarters

ks
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HH.
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Jl.

KK.

LL.

for recreational camping, travel, or seasonal use.

Repetitive Loss Structure - A building covered by a contract for flood insurance that has
Incurred flood-related damages on two occastons in a 10-year period, in which the cost of
the repair, on the average, equalied or exceeded 25 percent of the market value of the
structure at the time of each such flood event; and at the time of the second incidence of
flood-telated damage, the contract for flood insuravce contains increased cost of
compliance coverage.

Severs repetitive loss structure - A structure that: (a) Is covered under a contract for fiood
insurance made available under the NFIP; and (b) Has incurred flood related damage - (i)
For which 4 or more separate claims payments have been made under flood insurance
coverage with the amount of each such claim exceeding $5,000, and with the cumulative
amount of such claims payments exceeding $20,000; or (if) For which at least 2 separate
claims payments have been made under such coverags, with the camulative emount of such
claims exceeding the market value of the insured structure.

Shallow flooding area - A special flood hazard area with base flood depths from one to
three feet where a clearly defined channel does not exist, where the path of flooding is
unpredictable and indeterminate, and where velocity flow may be evident. Such flooding
is characterized by ponding or sheet fiow, :

Special flood hazard area - The land in the floodplain subject to a one (1%) percent or
greater chance of being flooded in any given year as determined in Article 3, Section 3.1 of
this ordinance.

Start of construgtion - For other than new construction and substantial improvement, under
the Coastal Barriers Resource Act (P.L. — 97-348), means the date the building permit was
issued, provided the actual start of construction, repair, reconstruction, rehabilitation,
addition, placement, substantial improvement ot other improvement was within 180 days
of the permit date. The actual start means either the first placement of permanent
construction of a structure on a site, such as the pouring of slab or footings, the installetion
of piles, the construction of columns, or any work beyond the stage of excavation; or the
placement of a manufactured home on a foundation. Permanent construction does not
include land preparation, such as clearing, grading and filling; nor does it include the
installation of streets and/or walkways; nor does it include excavation for a basement,
footings, piers, or foundations or the erection of temporary forms; ror does it include the
installation on the property of acoessory buildings, such as garages or sheds not oceupied
as dwelling units or not part of the main structure, For a substantial improvement, the
actual start of the congtruction means the first alteration of any wall, ceiling, floor, or other
structural part of a building, whether or not that alteration affects the external dimensions
of the building.

Structure - For floodplain management putposes, a walled and roofed building, including
a gas or liquid storage tank, that is principally above ground, as well as a manufactured
home.

Substantial damage - Damage of any origin sustained by a structure whereby the cost of
restoring the structure to its before damaged condition would equal or exceed 50 percent
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of the market value of the structure before the damage ocourred. It also means flood-related
damages sustained by a structure on two occasions in a 10-year period, in which the cost of
the repair, on the average, equals or exceeds 25 percent of the market value of the structure
at the time of each such flood event.

NN. Substantial improvement - Any reconstruction, rehabilitation, addition, or other improvement
of a structure, the cost of which equals or exceeds 50 percent of the market value of the
structure before the start of construction of the improvement, The term does not, however,
include either:

1. Any project for improvement of a structure to correct existing violations of state or
local health, sanitary, or safety code specifications which have been identified by the
local code enforcement official and which are the minimum necessary to assure safe
living conditions, or

2. Auny alteration of a historie structure, provided that the alteration will not preclude the
structure’s continued designation as a historic structure,

3. Historic structures undergoing repair or rehabilitation that would constitute a
substantial improvement as defined above, must comply with all ordinance
requirements that do not preclude the structure’s continued designation as a historic
structure. Documentation that a specific ordinance requirement will cause removal of
the structure from the National Register of Historic Places or the State Inventory of
Historie places must be obtained from the Secretary of the Interior or the State Historio
Preservation Officer.  Any exemption from ordinance requirements will be the
minimum necessary to preserve the historic character and design of the structure,

00.  Yiolation - The failure of a structure or other development to be fully compliant with the
commueity's floodplain management regulations. A structure or other development
without the elevation certificate, other cerifications, or other evidence of compliance
required in this ordinance is presumed to be in violation until such time as that
documentation is provided.

PP. Waterdourse - A lake, river, creck, stream, wash, channel or other topographic feature on
or over which waters flow at least periodically. Watercourse inoludes specifically
designated areas in which substantial flood damage may occur.

' !Z [
- ARTICLE VIIT - ENACTMENT

A4 Fh
Enscted and ocdained this 7 day of June, 2022. This amendment of the Town of Irvington,
_ Virgittia Zoning Ordinance shall be effective July 1, 2022. At that time, any existing floodplain
+ ordinapce in the Town of Irvington shall be repealed.
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ARTICLE VIII - ENACTMENT

Enacted and ordained as of 9™ day of June, 2022. This amendment of the Town of Irvington,
Virginia Zoning Ordinance shall be effective July 1, 2022, At that time, the then-existing
floodplain ordinance in the Town of Irvington, codified as then-existing Chapter 152 of the Town
Code, shall be repealed and replaced by this ordinance.

Readoption of this ordinance was done as of the 11" day of August, 2022.

Motien to readopt this Ordinance: W. Nunnally
Second: J, Penniman

AYES: 5 W. Nunnally, D. Patteson, J. Penniman, G. del Rio, J. Brown
NAYS: 0
ABSTENTIONS: 0

ABSENT: 1 B. Schaschek

ATTEST:

el S Saglr

Clerk of the Town Council 4F Irvington, Virginia
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TOWN OF IRVINGTON
ORDINANCE AMENDMENT # 2022-08

AN ORDINANCE AMENDING CHAPTERS 10 AND 30 OF THE TOWN CODE TO
CLARIFY THE “READINGS” REQUIREMENT AND OTHER PROCEDURES TO
ADOPT AN ORDINANCE, AND TO CLARIFY THE EFFECTIVE DATE OF
ORDINANCES, RESOLUTIONS AND BYLAWS

WHEREAS, having considered matters relevant and/or appropriate to consider, the Town
Council of Irvington, Virginia, believes it is appropriate to amend Chapters 10 and 30 of the
Town Code to clarify the “readings” requirement to adopt an ordinance and to clarify the
effective dates of adopted ordinances; and

WHEREAS, the legal authority for the proposed amendment is the Town Charter and the Code
of Virginia (1950), as amended.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town Council of the
Town of Irvington, Virginia does hereby amend the Town Code as follows:

§ 10 12 EFFE@EVE—DME—QF—QRDI—PL@I—GES— Reserved

§ 10.13 REPEAL OR MODIFICATION OF ORDINANCE.

(A) No suit, proceedings, right, fine, forfeiture or penalty instituted, created, given, secured or
accrued under any ordinance previous to its repeal shall in any way be affected, released or
discharged, but may be prosecuted, enjoyed and recovered as fully as if the ordinance had
continued in force unless it is otherwise expressly provided.

(B) When any ordinance repealing a former ordinance, clause or provision shall be itself
repealed, the repeal shall not be construed to revive the former ordinance, clause or provision,
unless it is expressly provided.

§ 10.14 ORDINANCES WHICH AMEND OR SUPPLEMENT CODE.

(A) If the legislative body shall desire to amend any existing chapter or section of this code, the
chapter or section mayshall be specifically repealed and a new chapter or section, containing the
desired amendment, substituted in its place.

(B) Any ordinance which is proposed to add to the existing code a new chapter or section shall
indicate, with reference to the arrangement of this code, the proper number of the chapter or
section. In addition to this indication as may appear in the text of the proposed ordinance, a
caption or title shall be shown in coneise form above the ordinance.

(1961 Code, § 1-7) Cross-reference: Passage of ordinances, see §§ 30.15 through 30.17

§ 30.15 PASSAGE GENERALLY; READING AT TWO MEETINGS OF TOWN COUNCIL
REQUIRED; EXCEPTION AS TO EMERGENCY ORDINANCES; AMENDMENTS. No

ordinance erreselutionhaving the-effectof an-ordinanee, unless it be an emergency, shall be

passed until it has been read at two meetings of the Town Council not less than one week apart,




one of which shall be a regular meeting and the other of which may be either an adjourned or
called meeting; provided, that the requirement of a second reading may be waived by the
affirmative vote of any-tweo-members-of-the Council may-be-confined-to-the reading-efthetitle
enky, Any ordinance erresebution read at one such meeting may be amended, and passed as
amended, provided the amendment does not materially change the ordinance. A “reading” under
this section shall require the reading of the title of the proposed ordinance only; a full reading of
the ordinance shall not be required.

(1961 Code, § 2-1) Cross-reference: Enactment of ordinances as amendments or additions to
code, see § 10.14

§ 30.16 EFFECTIVE DATE. All ordinances, resolutions, or bylaws and-ethermatiers passed by
the Town Council shall take effect at the time indicated in such ordinances, resolutions or
bylaws, but in the event no effective date shall be set forth in such ordinance, resolution or
bylaws, the same shall become effective 30 days from the passage thereof.

(1961 Code, § 2-2) Charter reference: Effective date of ordinances, see Char. Art. I, § 18

§ 30.17 EMERGENCY MEASURES. An ordinance passed by the Town Council involving an
emergency measure, when properly designated as such, shall become effective immediately. An
emergency measure is an ordinance for the immediate preservation of the public peace, property
health or safety or providing for the daily operation of a municipal department. The emergency
shall be stated in every such measure. '

(1961 Code, § 2-3)

BE IT FURTHER ORDAINED AND ENACTED, that this ordinance shall take effect
immediately upon the adoption hereof.

ADOPTED: This 11% day of August, 2022. Motion: W. Nunnally, 2"%: J. Penniman
AYES: 5 W. Nunnally, J. Penniman, J. Brown, G. del Rio, D. Patteson
NAYS: 0

ABSTENTIONS: 0

ABSENT: 1 B. Schaschek

ATTEST:

el f, Saoplon .

Town Clerk, Laure] S. Tayl%r | & ™ \‘I“.,

A or, Juhe Hams




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
' A IRVINGTON BAPTIST CHURCH
THURSDAY, JULY 14, 2022; 6:30 P.M.

AGENDA — Amended at the table
A. CALL TO ORDER

B. ROLL CALL

Town Council Present
G. del Rio, present.

D. Patteson, present.
J. Penniman, present.
J. Brown, present.

B. Schaschek, present.
W. Nunnally, present.
J. Harris, present.

Staff Present
A. McRoberts, Town Attorney.

J. Nelson, Zoning Adminisirator.
L. Taylor, Clerk.

C. APPROVE AGENDA
Amend the Agenda to inciude discussion about No-Thru-truck issue.

Motion (G. del Rio) to approve Agenda.
J, Penniman, second.
Motion passes 6-0.

D. APPROVE MINUTES
¢ June 9 Town Council Special Calied Meeting Summary Minutes
o Correction Ms. Penniman was listed as Ms. Brown.
o Female notated was Ms. Schaschek.

Motion {B. Schachek) to note corrections to speakers and approve minutes.
Second: G. del Rio.
Motion passes: 6-0.

* June 9 Town Council Regular Called Meeting Summary Minutes

1 07.14.22 TC_RCM Summary Minutes




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH ‘
THURSDAY, JULY 14, 2022; 6:30 P.M.

o Correction (Report from Mayor): Flag donated was for the Main Commons
not North Commons.

Motion (B. Schachek) to note corrections and approve minutes.
Second: D. Patteson.
Motion passes: 6-0.

E. FINANCIAL REPORT

e Treasurer’s Report

Treasurer’s report was accepted.

. PUBLIC COMMENT

M. Tran: 5144 Irvington Road. Question regarding the survey, did not receive one in the
mail, filled out online and was concerned surveys were not being received. Addresses were
determined from the land records from the County, and it has been discovered they are not
up to date as several people have stated they did not receive their survey in the mail (J.
Harris). Mr. Tran offered to volunteer to cross check the lists to ensure that surveys were
being received by all.

D. Cheek: Will there be discussion of purchasing a town police vehicle and will a decision
be made tonight.

J. Harris: It will be discussed later in the meeting.

B. Spencer: 33 Reynolds Landing. Survey mentioned acquisition of land for public use.
Is there a specific location and specific use. Ts this going to be made known to the citizens
so that they can participate before any action is made by Council. Proposed Tide’s Inn
development, hopes that the residents are aware of the impact that this will have.

1. Ormisher: 19 Pony Pasture: Very interested to hear what is the purchase for town
property and hope to see clarification of whether the Council is acting on behalf of the
residents or is acting on behalf of the businesses. There is quite some concern about this.

M. Smith, 110 Lancaster Road: Happy to talk with anyone about the developments at the
Tide’sInn. Agree to 2.5% meals tax but it would have to be prescribed to sewer, otherwise
do not agree to any other expenditures of that tax.

G. Kuper: Four questions were asked at last month’s meeting (Marsha Chapman), no

response has been given. Repeating the four questions asking for responses “now” before
proceeding with the Agenda.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JULY 14, 2022; 6:30 P.M.

1. What real property is under discussion for potential acquisition.
2. What public purposes are proposed for this property.

3. What is the price range of this property.

4. Will acquisition of this property require new taxes and borrowing.

G. del Rio: Mayor is responsible for setting the Agenda for the Council and what’s on it.
(Clerk’s Note: Clerk sends email to entire Town Council for anything that should be on
each agenda. These emails/calls are put in place with consultation in agenda planning with
Mayor, Vice Mayor and Clerk,)

G. Kuper: Discussion regarding Tan’s concerns about the town’s cohesion issues with
STR’s. Small things arc done well. It’s the big things that need to be discussed/addressed.
Suggestion I made a few years ago was lost concerning STR’s being owned/operated by a
resident of the town which would address issues regarding compliance with issues and
having 24 contact makes it a community agenda. 90-minute proximity is not effective.
No control over surveys.

J. Harris: Survey was discussed with company, EPR-PC.

R. Fuller: Not votes, it is high level opinions, not a one for one. There 1s not a problem
currently with more surveys than residents.

J. Harris: Precautions have been made regarding hard copies with using special paper.
R. Fuller: No issues have been found.
J. Harris: Discussions later in the meeting regarding several questions made.

J. Penniman: Every town council member always considers with any comments, topics,
suggestions, if it is good for the residents of the Town of [rvington.

D. Patteson: The residents’ concerns and what’s best for the Town is always considered.
There is a process that must be followed by the Council. Process has to be completed and
no actions are taken without a public hearing and hearing concerns before a vote is made.
Patience is needed.

J. Harris: Irvington is a community and should be treated as such, not a business.

M.Coiron, 334 King Carter: How many committee members live next door to a STR.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH '
THURSDAY, JULY 14, 2022; 6:30 P.M.

G. del Rio: There was a Jot of meetings and notices for this, the process was there to engage
the public and it is disappointing to have folks not engage in those processes and to now
come at the end to criticize or ask questions. The process is there and should be followed.

S. Kimmeth, 10 Cedar Circle: Congratulations for July 4th weekend.

. REPORT FROM THE MAYOR, J. Harris
J. Harris: Special thank you to everyone involved for the July 4th weekend. Thanks to
Bill Penniman for the new flag for the Commons.

. REPORT FROM TOWN ATTORNEY, 4. McRoberts

Part-time Deputy: Still working with the Sheriff with some issues with the County, which
is wear and tear on their vehicles, etc. The County will be receiving two vehicles so
therefore 2 “old” vehicles will be available to be sold and are willing to sell to us for a low
amount ($1,500 to $1,800). This car will already have markings, etc. Parallel traffic
ordinance was discussed. Various ordinances will be discussed later, Readings ordinance
was discussed.

REPORT FROM THE ZONING ADMINISTRATOR, /. Nelson

Zoning permit 932 King Carter (garage). Fisher’s Pit will begin removing tires this month.
Site visit on old house on King Carter that is to be torn down. Spoke with Chesapeake
Academy regarding overgrown bamboo. Site visit for Lee Lane. Final inspection with
Department of Environmental Quality regarding several issues. Tide’s Inn CUP on the
August agenda and is on the website. Budget approved to hire an intern to take all the files
and digitize them. Ballpark installation of sidewalks $500,000.

. COMMITTEE REPORTS

¢ Budget & Iinance Report, B. Schaschek

Motion to appropriate (B. Schaschek) $1,250.00 to Steamboat Museum for the Crab
Festival in September.

D. Patteson: Second.

Motion passes: 6-0.

Motion (B. Schaschek) to move forward with the intern position to digitize records.
D. Patteson: Second.
Motion passes: 6-0.

e Charter, Codes & Ordinances Committee, B. Schaschek

e Charter Review — Due to COVID and vacations could not meet with the
attorney and will be done next week (Thursday, 4:00).
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JULY 14, 2022; 6:30 P.M.

¢ H. R. Commiftee, D. Patteson
Annual review has been given and will be discussed in closed session.

e Facilities Committee, W. Nunnally
Sidewalks (J. Nelson): It would be done in phases over many years.
W. Nunnally: Committee will be looking into this.

Tri-Way was discussed regarding sidewalks, right of ways, etc.
Broadband/Telecom: Price/contract was provided. $4,950 initial investment for
equipment/labor and then $95.00 month thereafter. Is WIFI connectivity going to
be affected.

Motion (J. Brown) to get a formal contract and bring to the next meeting.
W. Nunnally, second.
Motion passes 6-0.

Arrowhead estimate (L. Taylor) discussed. Arrowhead suggested to go with Organic
Green for the triangle, it would be more cost effective from start to finish.

Motion (W. Nunally) to go with Organie Green for the triangle.
Second (J. Brown)
Motion passes 6-0.

Welcome To Irvington Sign (Triangle) J. Brown: S. Matthews gave an estimate but we
should proceed with beautifying the triangle. J. Nelson to check with VDOT on
requirements and L. Taylor will check with S. Matthews on proposals for choices.

o Community & Special Events Committee, J. Penniman
Fourth of July: Thanks to everyone. Biggest kudos to Jeff Ewing for bringing the Shrinet’s
to the parade.

¢ Planning Commission Update, R. Fuller, Vice Chair
Last day of survey is tomorrow.

K. OLD BUSINESS

e  Ordinance 2022-06 (modified)~ An Ordinance Amendment to Prohibit Utility Scale
Solar Facilities and Motorized Skateboards and Scooters for Hire, and to Update Zoning
Definitions of Variance and Accessory Use and Unpermitted Uses.

» Discussion based on comments from Phil Robinson. Concerns about banning these.
Could address the abandonment issues regarding scooters (allow Mr. McRoberts to redo
ordinance). Will check with other localities to see how this is handled. One way rental
could be a requirement.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, JULY 14, 2022; 6:30 P.M.

Motion (W. Nunnally) to allow Mr. McRoberts to ban one-way scooter business.
Second, G. del Rio.
Motion passes 6-0.

e Short Term Rental Committee Recommendations / discussion
W. Nunnally: May need to visit the discussion about number of beds.
L. Taylor: 32 STR, 4-5 exemptions.

B. Schaschek: Further discussion should be had regarding STR’s regarding keeping the
integrity of our community.

J. Brown: Some kind of length of restriction should be considered.

P. Thompson: Discussion concerning property value when STR’s are sold, permits upon
sale not valid. You are taking away a property owners rights with STR.

G. del Rio: This has been discussed. Consensus is needed.

Mr. McRoberts: My recommendation after hearing committee recommendations, I can
draft the recommendations into an ordinance if you are comfortable with the committee’s
recommendations and you can look at it or tweak it.

Motion (W. Nunnally), Mr. McRoberts to give us a draft for review.
Second, B. Schaschek.
Motion passes 6-0.

s A discussion of proposed Ordinance 2022-09 Parallel Traffic —

Motion {W. Nunnally), give us a draft for this ordinance.
Second, D, Patteson.
Motion passes 6-0.

B. Schaschek: Discussion regarding tickets issues would there need to be an attorney to
represent.

A. McRoberts: Deputy would be there to represent. No extra charges, etc.
e Continuation of FlackShack Contract

G. Del Rio: Not in favor, think we could find cheaper. It’s overspending and out of our
local area.

L. Taylor: Names I was given were more expensive. We can go month to month at this
point.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JULY 14, 2022; 6:3( P.M.

Motion {G. del Rio) to stop, not spend any further money with FlackShack, get it to
a smaller amount and keep it local.

J. Brown, second.

Motion passes 6-0.

e No-Thru-truck discussion, D. Patteson
D. Patteson took his own survey and extrapolated from 30 minutes to an entire day to
assume there would be 260 trucks coming through, this is not acceptable. It affects safety,
shopping, visitors, etc. We will work to get the Board of Supervisors to understand this.
Asked to have some citizen volunteers to help count trucks for 30-minute time slots. (Three
volunteers came forward.) D. Patteson will develop a schedule and will present the results
to the Board of Supervisors. After report is compiled we will report back to Council.

. NEW BUSINESS

e 1% reading - Ordinance 2022-08 Clarifying Readings Amendment (A. McRoberts), if it is
an emergency ordinance it can be passed tonight.

Motion (W. Nunnally) to clarify readings amendment ordinance.
Second, J. Brown.
Motion passes 6-0.

e Purchase Police Car
- Discussion/Vote
J. Harris: Speeding is a big issue. Need more police presence to help with this.
Discussion was had about having a deputy and then the concern was brought up
with wear and tear on the County’s cars so the point to purchase an older car was
brought up.
A. McRoberts: The purchase of the older car makes sense, there will be some
expense but not a lot. There will be an expense one way or the other and this will
be a more feasible less expensive option.

Motion (W. Nunnaily) to purchase police car if one becomes available at a
reasonable price.

Second, D. Patteson.

Motion carries: 6-0.

» Reappointment to Planning Commission
Motion (W. Nunnally) to reappoint R. Fuller to PC.
Second, G. del Rio.

Motion carries: 6-0.

M. ANNOUNCEMENTS

¢ Next Town Council Regular Called meeting, August 11, 2022, at 6:30 p.m. at
[rvington BAPTIST Church
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH '
THURSDAY, JULY 14, 2022; 6:30 P.M.

N. CLOSED SESSION

s Under State Code 2.2-3711 (A) (1) for discussion regarding performance and
salaries of staff personnel after one year review.

0. RETURN TO OPEN SESSION
e Certifying only such public business matters as were identified in the motion by
which the closed meeting was convened were heard, discussed, or considered in
the closed meeting.

Roll Call Certification

I, W. Nunnally, so certify.
I, J. Penniman, so certify.
I, J. Brown, so certify.

I, B. Schaschek, so certify.
I, J. Harris, so certify.

1, G. del Rio, so certify.

I, D. Patteson, so certify.

Motion, (B. Schaschek), that D, Patteson and B. Schaschek meet with the staff to
review the feedback from the Council and go over the performance reviews one last
last time before increases are given.

Second, W. Nunnally.

Motion passes: 6-0.

P. ADJOURN
Motion, (W. Nunnally) to adjourn.
Second, D. Patteson.
Motion passes: 6-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JULY 14, 2022; 6:30 P.M.

Motion to approve minutes of July 14, 2022 : W. Nunnally

2"d: J. Penniman

Vote: Aye Nay Abstain Absent
W. Nunnally X

D. Patteson X

J. Penniman X

J. Brown X

G.delRio X

B. Schaschek X

Vote passes S — 0

Attest:

Saril L. Taplor

Town Clerk, Laurel S.‘ri“aylor

AAAAAE N7 A
ayor, Julie W. Harris
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TOWN OF IRVINGTON, VIRGINIA
Town Council RVINGTON BAPTIST CHURCH
JULY 14,2022

Town Council Regular Called Meeting
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 9, 2022; immediately following SPECIAL
CALLED MEETING

AGENDA

A. CALL TO ORDER, J. Harris.
B. ROLL CALL

Town Council Members Present
Julie Harris, present,

Dudley Patteson, present.

Gabe del Rio, present.

Bonnie Schaschelc, present.
Jackie Brown, present.

Judy Penniman, present.

Wayne Nunnally, absent.

Town Staff Present
L. Taylor
J. Nelson

Mr. McRoberts, present via telephone.

C. APPROVE AGENDA (Amend)
¢ Adopt a flood plan ordinance, Mr. McRoberts will report.

Motion (B. Schaschek} to amend the Agenda.
Second J. Brown
Motion passes 5-0.

D. APPROVE MINUTES
e May 12 and May 16, 2022, Town Council Summary Minutes

Motion (G. del Rio) to approve May 12, 2022, Summary Minutes.
Second J. Brown
Motion passes 5-0.

e

Motion (B. Schaschek) to approve May 16, 2022, reconvened meeting Summary Minutes.

D. Patteson Second
Motion passes 5-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, JUNE 9, 2022; immediately following SPECIAL
CALLED MEETING

E. FINANCIAL REPORT

F.

Treasurer’s Report — Accepted.

PUBLIC COMMENT

Sheriff Patrick McCranie -- Have come up with a resolution to go over with Mr.
McRoberts and must be approved by Board of Supervisors. Deputies will run radar
off-duty. County Administrator liked the plan. Town will pay deputies directly.
They are authorized to run radar and write tickets off-duty.

J. McGeorge — Is there a state law that requires a municipality that is incorporated
to have a Town cop?

B. Smith (through trucks) — Police presence will hopefully solve the speed issue.
Safety is very important.

Public comments included a survey was done and results revealed there is heavy
traffic through the town. Safety is important and help is needed from Board of
Supervisors.

Council comments — Traffic between White Stone and Irvington. Hard shoulder
would be a solution for a safe bike path between the two towns. Portable mobile
radar equipped with the camera could be effective to deter speeding. Mr. Smith
expressed tickets could not be issued from this method.

Public Comment:

o P. Robinson. Scooter ordinance. Comprehensive plan seems to be
encouraging other modes of transportation. Need to make it consistent.
Several issues regarding motorized bikes, Bird scooters. Focus on
abandonment of rented scooters/bikes. Ordinance will not prevent scooters
rented elsewhere from being abandoned in Irvington,

o I Cheyne. STR — Community cohesion discussed. STR’s tear apart
communities and it is starting to happen in the Town. Regulations of STR
are being considered but community and social side of STR should be
considered. Address all aspects of STR’s.

o S. Kimmeth — Concerts and events discussed.

o Sam Van Saun — Flyer is being distributed to undermine the survey and it
is not okay. Information is incorrect on the flyer.

o I Trollip — Tides Inn — Cannot be open to everyone all the time, will close
on. some public holidays.

o M. Chapman — Closed sessions concerning acquiring property. Baseline
questions need to be answered. Closed sessions discussing this has been
done to limit information to town residents.

o C.Bradley — Survey — Thanks for all the help. Need to make sure raw data
is obtained without recommendations.

06.09.22 TC_RCM Draft




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 9, 2022; immediately following SPECIAL
CALLED MEETING

G. REPORT FROM THE MAYOR, J. Harris
e New flags were installed.
e Larger flag donated by Bill Penniman for the Commons. Thank you.

H. REPORT FROM TOWN ATTORNEY, A. McRoberts
¢ Flood plan ordinance — July 5th deadline. Bring ordinance in-line with mandate.
Recommends adopting the ordinance. Adoption of ordinance procedure, is a full
reading necessary. No state law requires two readings or full reading. Recommend
that the Council authorize for Mr. McRoberts to come up with a draft amendment
to do away with or clarify that no full text readings are required.

I. REPORT FROM THE ZONING ADMINISTRATOR, /. Nelson
o [our permits issued.
e Completed second phase audit of DEQ.
¢ Two engineering quotes for expansion of the sidewalks ($90,000 & $100,000).
$100,000 was allocated in the budget for sidewalks. To be taken up at the next
meeting. Need to get a cost of linear foot cost.
» New cell tower — no news.

J. COMMITTEE REPORTS
o Budget & Finance Report, B. Schaschek

Motion (B. Schaschek) to appropriate the remaining $4,683 under community support for July 4,
parade.

D. Patteson second.

Motion passes 5-0.

e Charter, Codes & Ordinances Committee, B. Schaschek
O Charter Review Meeting with attorney to make changes to go to the Assembly by Sept.

Motion (B. Schaschek) to authorize the town attorney to draft an amendment to the town code to
clarify that readings and heading only in ordinances going forward.

D. Patteson second.

Motion carries 5-0.

s H. R. Committee, D. Patteson
o Annual review of two new staff members, Laurel and Justin. Asking for
feedback from Town Council. Email comments to Bonnie and Dudley.
Recommendation will be made in closed session at the next meeting. Need
to make sure we have the proper staff to serve the town community.
s Facilities Committee, J. Brown, Co-Chair
o Public Broadband — Jeff Beekhoo to discuss proposal for broadband.
Coverage is cheaper and better. To be addressed next month.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, JUNE 9, 2022; immediately following SPECIAL
CALLED MEETING

e Community & Special Events Committee, J. Penniman
o July 4th parade discussed (time, floats, participants, etc.).
e Planning Commission Update, I Chapman, Chair
o Survey will give us the results we are looking for. Some responses have been
received and most were 94% complete.
o Broadband was discussed, Need to discuss Breezeline updated services that are
being installed in the rest of the county to be installed in Trvington.
o Cell Tower —Need to contact Verizon to see what plans are in the works to improve
cell service.

K. OLD BUSINESS

e 2" Reading Ordinance 2022-06 — An Ordinance Amendment to Prohibit Utility Scale Solar
Facilities and Motorized Skateboards and Scooters for Hire, and to Update Zoning
Definitions of Variance and Accessory Use and Unpermitted Uses - Needs to be tweaked.
Will be discussed July 14, 2022, Town Council meeting.

s 2" Reading Ordinance 2022-05 — An Ordinance Amendment Adopting a Business,
Professional, and Occupational License Requirement on Certain Businesses and Creating
a Registry for Short-Term Rentals in Irvington Beginning January 1, 2023

Motion to Adopt Ordinance 2022-05
Vote called- All those in favor? 5 - Aye, Any opposed? {

Motion Carries 5-0.

2nd Reading Ordinance 2022-04.uc Adopting Fee Rate Schedule — L. Taylor

Motion to Adopt Ordinance 2022-04
Vote called- All those in favor? 5 — Aye, Any opposed? 0
Motion Carries 3-0.

2nd Reading Ordinance 2022-03.uc Adopting Transient Occupancy Tax Rate — L. Taylor

Motion to Adopt Ordinance 2022-03
Vote called- All those in favor? 5 — Aye, Any opposed? 0
Motion Carries 5-0.

2nd Reading Ordinance 2022-01.uc Adopting Real Estate Tax Rate — L. Taylor

Motion to Adopt Ordinance 2022-01
Vote called- All those in favor? S — Aye, Any opposed?
Motion Carries 5-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH

CALLED MEETING

2nd Reading Ordinance 2022-02.uc Adopting an Annual FY 22/23 Budget — L. Taylor

Motion to Adopt Ordinance 2022-02
Vote called- All those in favor? 5 — Aye; Any opposed? 0
Motion Carries 5-0.

Vote on approving the Budget

Motion to approve Budget
Vote called- All those in favor? 5 — Aye, Any opposed? 0
Motion Carries 5-0.

L. NEW BUSINESS
Appropriate Operating Expenses for FY 22/23

¢ Motion to Appropriate Operating Expenses for FY 22/23
s Vote called- All those in favor? S — Aye, Any opposed? {
¢ Motion Carries 5-0.

¢ Discuss plans for Triangle
-Organic Green proposal
-Arrowhead proposal
-Vote to authorize Mayor to sign agreement — Hold off until next meeting.

Motion (B. Schaschek) to adopt flood plain ordinance as an emergency measure.
G. del Rio second.

Vote called- All those in favor? 5 — Aye, Any opposed? 0

Motion Carries 5-0.

M. ANNOUNCEMENTS
e Town Office will be closed Monday, July 4, 2022, for the Fourth of July.

e Next Town Council Regular Called meeting, July 14, 2022, at 6:30 p.m. at
Irvington BAPTIST Church

s Discussion about political signage.

N. ADJOURN

Motion (D. Patteson) to adjourn.
B. Schaschek segpnd
Motion passes 5-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, JUNE 9, 2022; immediately following SPECIAL
CALLED MEETING

The June 9, 2022, summary minutes of the Town Council Regular Called Meeting were amended
and approved at the Town Council Regular Called Meeting of July 14, 2022,

Vote: Aye Opposed Abstained
Dudley Patteson >4

Bonnie Schaschek .

Jackie Brown X

Gabe del Rio A

Judy Penniman X

Wayne Nunnally aoseny
The vote was _§ -0 and the amended minutes were approved.

Respectfully submitted

Laurel S. Taylor, Townp Clerk & FOIA Officer fM J '/;#&7

¢ Fulie W. Harrls Mayor
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TOWN OF IRVINGTON, VIRGINIA
Town Council RVINGTON BAPTIST CHURCH
JUNE 9, 2022

Town Council Regular Called Meeting

Sign In Sheet
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ORDINANCE 2022-04.uc
ADOPTING 2022-23 FEE RATE SCHEDULE

WHEREAS, the [rvington Town Council (“Council”) desires to adopt the attached FY 2022-23 Fee
Rate Schedule of certain administrative and zoning fees.

WHEREAS, this Ordinance was advertised in the Rappahannock Record on May 12 and June 2, 2022;
and

WHERKEAS, the public had an opportunity to comment on this Ordinance in a public hearing on May 12,
2022; and

WHEREAS, this Ordinance was considered at two readings by Council on May 12, 2022 and June 9,
2022.

BE I'T ENACTED AND ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA:

1. Council hereby adopts Ordinance 2022-04.uc, with the attached FY 2022-23 Fee Rate
Schedule, incorporated herein by this reference, with effect from July 1, 2022
2. This Ordinance is effective upon passage.

BE IT FURTHER ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA that the Town of
Irvington shall place this uncodified Ordinance in the Minutes of its June 9, 2022 meeting.

Attachment — Fee Rate Schedule
Certification

1, Julie Harris, Mayor, do hereby certify that Ordinance 2022-04.uc was adopted at its June 9, 2022
Meeting, at which a quorum was present and voting. The Vote was:

INFAVOR — & OPPOSED - &2
Jackie Brown ' e
Gabe del Rio X
Wayne Nunnally alpsomt~
Dudley M. Patteson e
Judy Penniman %
Bonnie Schaschek P

%;-gé,;g . ”QM mﬂxﬁﬁ’u

Julie Harris, Mayor

ATTEST:

el S =

T

ol Taylor, Town Clerk




TOWN OF IRVINGTON
FY 21/22 FEE RATE SCHEDULE

ADMINISTRATIVE KFEE
. Precious Metals Dealer $200
Registration
ZONING RELATED PERMITS FEE
Sign $20
Subdivision $200 + $30/LOT
. Zoning $100
. Board of Zoning Appeals $300
ADDITIONAL ORDINANCES FEE
Golf Cart FEE
o Individual $25
o Commercial $200
+ Conditional Use Permit $200
Business License Fee $30
STR Registration Fee $50

* Anyone who applies for a permit after the fact for zoning will be charged double the

original fee.




ORDINANCE 2022-01.uc _
ADOPTING REAL ESTATE TAX RATE

WHEREAS, the Irvington Town Council (“Council”) adopted an ordinance authorizing a levy of
real estate taxes on March 17, 2016, now codified as Town Code Sections 34.30-34.34; and

WHEREAS, the Council desires to re-adopt the current real estate tax rate for the 2022-23 fiscal
year; and

WHEREAS, this Ordinance was advertised in the Rappahannock Record on April 28 and May 5,
2022; and

WHEREAS, this Ordinance was considered at a May 12, 2022 public hearing, and two readings
by Council on May 12 and June 9, 2022.

BE IT ENACTED AND ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA:

1. Council hereby adopts Ordinance 2022-01.uc, which re-adopts the rate of $.03 per $100
assessed value, with effect from July 1, 2022,
2. This Ordinance is effective upon passage.

BE IT FURTHER ORDAINED BY THE TOWN OF IRVINGTON, VIRGINTA that the
Town of Irvington shall place this uncodified Ordinance in the Minutes of its June 9. 2022 meeting.

Certification

L, Jutie Harris, Mayor, do hereby certify that Ordinance 2022-01.uc was adopted at its June 9, 2022
Meeting, at which a quorum was present and voting. The Vote was:

INFAVOR ~ & OPPOSED .. &
Jackie Brown »
Gabe del Rio X

Wayne Nunnally ~a fgmbit~
Dudley M, Patteson
Judy Penniman

Bonnie Schaschek : f . N
;m,ﬁu/ W. ﬁmm ; >’1 .a/?ru

Juﬁ'i}e Harris, Mayor

X
X
4

ATTEST:




ORDINANCE 2022-02. uc

ADOPTING FY 2022-23 BUDGET

WHEREAS, the Irvington Town Council (“Council™) proposes to adopt a FY 2022-23 Budget for
Irvington; and

WHEREAS, a synopsis of the proposed FY 2022-22 Budget and a notice of a public hearing on the
Budget were advertised in the Rappahannock Record on April 28 and May 5, 2021 pursuant to VA Code Ann.
Section 15.2-2506; and

WHEREAS, a public hearing on the proposed FY 2022-23 Budget was held on May 12, 2022 and the
public also had the opportunity to speak about the FY 2022-23 Budget at meetings on May 12 and June
9, 2022; and

WHEREAS, this Ordinance was read twice before approval, at the May 12 and June 9, 2022
Council meetings.

BE IT ENACTED AND ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA, AS
FOLLOWS:

1. Council hereby adopts Ordinance 2022-02.uc Adopting FY 2022-23 Budget, with a copy of the full
Budget attached hereto and incorporated herein by this reference.
2. This Ordinance is effective upon passage.

BE IT FURTHER ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA that the Town of
Irvington shall place this uncodified Ordinance, and the attached FY 2022-23 Budget, in the Minutes of its June 9,
2022..

Attachment — FY 2022-23 Budget

Certification

I, Julie Harris, Mayor, do hereby certify that Ordinance 2022-02.uc was adopted at its June 9, 2022
Meeting, at which a quorum was present and voting. The Vote was:

IN FAVOR~ & OPPOSED ~¢»
Jackie Brown h
Gabe del Rio x

Wayne Nunnally ~alogewt

Dudley M. Patteson =
Judy Penniman X
Bonnie Schaschek A

Julie Harris, Mayor

a‘.y f ﬂ!eq

b Arest:

ot 4 g




ORDINANCE 2022-03-uc¢

ADOPTING TRANSIENT OCCUPANCY TAX RATE J

WHEREAS, the Irvington Town Council (“Council”) adopted an ordinance authorizing a levy of taxes
for transient occupancy in Irvington, on July 18, 2002, with effect from January 1, 2003, codified on February
12,2015 as Town Code Sections 34.01 ef seg; and

WHEREAS, Council desires to re-adopt the current transient occupancy tax rate of 4%; and

WHEREAS, this Ordinance was advertised in the Rappahannock Record on April 28 and
May 5, 2022; and

WHEREAS, the public had the opportunity to comment on this Ordinance in a public hearing on May
12,2022; and

WHEREAS, this Ordinance was considered at two readings by Council on May 12, 2022 and June 9,
2022,

BE IT ENACTED AND ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA:
Council hereby adopts the following:

1. Council hereby adopts Ordinance 2022-03.uc which re-adopts the rate of 4% of the charge
made for each room rented, with effect from July 1, 2022.
2. This Ordinance is effective upon passage.

BE IT FURTHER ORDAINED BY THE TOWN OF IRVINGTON, VIRGINIA that the
Town of Irvington shall place this uncodified Ordinance in the Minutes of its June 9, 2022 meeting.

Certiﬁcation

I, Julie Harris, Mayor, do hereby certify that Ordinance 2022-03.uc was adopted at its June 9, 2022
Meeting, at which a quorum was present and voting. The Vote was:

_ INFAVOR =5 OPPOSED -~ O
LT ;- Jackie Brown -4
- Gabe del Rio %
* Wayne Nunnally ~alrsent”
Dudley M. Patteson Y4
Judy Penniman 14
¥

Bonnie Schaschek

Julig Harris, Mayor
ATTEST:

O(?Z?M/ZM ﬂéf . b}éj&éﬁ’h/

Laurel Taylor, Town Clerk




ORDINANCE 2022-07
Town of Irvington, Virginia Zoning Ordinance
AN ORDINANCE AMENDING THE ZONING ORDINANCE OF TOWN OF IRVINGTON,
VIRGINIA BY ESTABLISHING FLOODPLAIN DISTRICTS, BY REQUIRING THE
ISSUANCE OF PERMITS FOR DEVELOPMENT, AND BY PROVIDING FACTORS AND
CONDITIONS FOR VARIANCES TO THE TERMS OF THE ORDINANCES.
BE IT ENACTED AND ORDAINED BY Town of Irvington, Virginia, as follows:

ARTICLE I - GENERAL PROVISIONS

Section 1.1 — Statutory Authorization and Purpose [44 CTR 59_.22( a)(2}]

Va. Code § 15.2-2283 specifies that zoning ordinances shall be for the general purpose of
promoting the health, safety, or general welfare of the public and of further accomplishing the
objectives of § 15.2-2200 which encourages localities to improve the public health, safety,
convenience, and welfare of their citizens. To these ends, flood ordinances shall be designed to
provide for safety from flood, to facilitate the provision of flood protection, and to protect agamst
loss of life, health, or property from flood.

In accordance with these directed provisions, this ordinance is specifically adopted pursuant to the
authority granted to localities by Va. Code § 15.2 - 2280,

The purpose of these provisions is to prevent: the loss of life, health, or property, the creation of
health and safety hazards, the disruption of commerce and governmental services, the extraordinary
and unnecessary expenditure of public funds for flood protection and relief, and the 1mpa1rment of
the tax base by: : -

A, Regulating uses, activities, and development which, alone or in combination with other
existing or future uses, activities, and development, will cause unacceptable increases in

flood heights, velocities, and frequencies;

B. Restricting or prohibiting certain uses, activities, and development from locating within
districts subject to flooding;

C. Requiring all those uses, activities, and developments that do occur in flood-prone districts
to be protected and/or floodproofed against flooding and flood damage; and,

D. Protecting individuals from buying land and structures which are unsuited for intended
purposes because of flood hazards,

Section 1.2 — Applicability

These provisions shall apply to all privately and publicly owned lands within the jurisdiction of
Town of Irvington, Virginia and identified as areas of special flood hazard identified by the




community or shown on the flood insurance rate map (FIRM) or included in the flood insurance
study (FIS) that are provided to Town of Irvington, Virginia by FEMA.

Section 1.3 — Compliance and Liability

A, No land shall hereafter be developed and no structure shall be locafed, relocated,

~ constructed, reconstructed, enlarged, or structurally altered except in full compliance with

the terms and provisions of this ordinance and any other applicable ordinances and
regulations which apply to uses within the jurisdiction of this ordinance.

B. The degree of flood protection sought by the provisions of this ordinance is considered
reasonable for regulatory purposes and is based on acceptable engineering methods of
study, but does not imply total flood protection. Larger floods may occur on rare occasions.
Flood heights may be increased by man-made or natural causes, such as ice jams and bridge
openings restricted by debris. This ordinance does not imply that districts outside the
floodplain district or land uses permitted within such district will be free from flooding or
flood damages.

C. This ordinance shall not create liability on the part of Town of Irvington, Virginia or any
officer or employee thereof for any flood damages that result from reliance on this
ordinance or any administrative decision lawfully made thereunder.

Section 1.4 — Records [44 CFR 59.22(a)}9)(iii}]

Records of actions associated with administering this ordinance shall be kept on file and
maintained by or under the direction of the Floodplain Administrator in perpetuity.

Section 1.5 — Abrogation and Greater Restrictions [44 CFR 60.1(b)]

To the extent that the provisions are more restrictive, this ordinance supersedes any ordinance
currently in effect in flood-prone districts. To the extent that any other existing law or regulation
is more restrictive or does not conflict it shall remain in full force and effect.

These regulations are not intended to repeal or abrogate any existing ordinances including
subdivision regulations, zoning ordinances, or building codes. In the event of a conflict between
these regulations and any other ordinance, the more restrictive shall govern.

Section 1.6 — Severability

If any section, subsection, paragraph, sentence, clause, or phrase of this ordinance shall be declared
invalid for any reason whatever, such decision shall not affect the remaining portions of this
ordinance. The remaining portions shall remain in full force and effect; and for this purpose, the
provisions of this ordinance are hereby declared to be severable.

Section 1.7 — Penalty for Violations [44 CFR 60.2(e)]

Any person who fails to comply with any of the requirements or provisions of this article or directions
of the director of planning or any authorized employee of Town of Irvington, Virginia shall be guilty
of the appropriate violation and subject to the penalties thereof.,




The VA USBC addresses building code violations and the associated penalties in Section 104 and
Section 115. Violations and associated penalties of the Zoning Ordinance of Town of Irvington,
Virginia are addressed in the Zoning Ordinance.

In addition to the above penalties, all other actions are hereby reserved, including an action in equity
for the proper enforcement of this article. The imposition of a fine or penalty for any violation
of, or noncompliance with, this article shall not excuse the violation or noncompliance or permit
it to continue; and all such persons shall be required to correct or remedy such violations within
a reasonable time. - Any structure constructed, reconstructed, enlarged, altered or relocated in
noncompliance with this article may be declared by Town of Irvington, Virginia to be a public nuisance
and abatable as such. Flood insurance may be withheld from structures constructed in violation of
this article.

ARTICIL.E II - ADMINISTRATION

Section 2.1 — Designation of the Floodplain Administrator [44 CER 59.22(b)]

The Floodplain Administrator is hereby appointed to administer and implement these regulations
and is referred to herein as the Floodplain Administrator. The Floodplain Administrator may:

A, Do the work themselves. In the absence of a designated Floodplain Administrator, the
duties are conducted by the Town of Trvington, Virginia Zoning Administrator.

B. Delegate duties and responsibilities set forth in these regulations to qualified technical
personnel, plan examinets, inspectors, and other employees.

C. Enter into a written agreement or written contract with another community or private sector
entity to administer specific provisions of these regulations. Administration of any part of
these regulations by another entity shall not relieve the community of its responsibilities
pursvant to the participation requirements of the National Flood Insurance Program as set
forth in the Code of Federal Regulations at 44 C.F.R. Section 59.22.

Section 2.2 — Duties and Responsibilities of the Floodplain Administrator [44 CFR 60.3

The duties and responsibilities of the Floodplain Administrator shall include but are not limited to:

A, Review applications for permits to determine whether proposed activities will be located
in the Special Flood Hazard Area (SFHA).

B. Interpret floodplain boundaries and provide available base flood elevation and flood hazard
information.
C. Review applications to determine whether proposed activities will be reasonably safe from

flooding and require new construction and substantial improvements to meet the
requirements of these regulations.

D. Review applications to determine whether all necessary permits have been obtained from
the Federal, State, or local agencies from which prior or concurrent approval is required;
in particular, permits from state agencies for any construction, reconstruction, repair, or
alteration of a dam, reservoir, or waterway obstruction (including bridges, culverts,

structures), any alteration of a watercourse, or any change of the course, current, or cross
3




K.

section of a stream or body of water, including any change to the 100-year frequency
floodplain of free-flowing non-tidal waters of the State.

Verify that applicants proposing an alteration of a watercourse have notified adjacent
communities, the Department of Conservation and Recreation (Division of Dam Safety and
Floodplain Management), and other appropriate agencies (VADEQ, USACE), and have
submitted copies of such notifications to FEMA. '

Advise applicants for hew construction or substantial improvement of structures that are
located within an area of the Coastal Barrier Resources System established by the Coastal
Barrier Resources Act that Federal flood insurance is not available on such structures; areas
subject to this limitation are shown on Flood Insurance Rate Maps as Coastal Barrier
Resource System Areas (CBRS) or Otherwise Protected Areas (OPA).

Approve applications and issue permits to develop in flood hazard areas if the provisions
of these regulations have been met, or disapprove applications if the provisions of these
regulations have not been met.

Inspect or cause to be inspected, buildings, structures, and other development for which
permits have been issued to determine compliance with these regulations or to determine
if non-compliance has occurred or violations have been committed.

Review Elevation Certificates and require incomplete or deficient certificates to be
corrected. '

Submit to FEMA, or require applicants to submit to FEMA, data and information necessary
to maintain FIRMs, including hydrologic and hydraulic engineering analyses prepared by
Town of Irvington, Virginia, within six months after such data and information becomes
available if the analyses indicate changes in base flood elevations.

Maintain and permanently keep records that are necessary for the administration of these
regulations, including:

1. Flood Insurance Studies, Flood Tnsurance Rate Maps (including historic studies and
maps and current effective studies and maps), and Letters of Map Change; and

2. Documentation supporting issuance and denial of permits, Elevation Certificates,
documentation of the elevation (in relation to the datum on the FIRM) to which
structures have been floodproofed, inspection records, other required design
certifications, variances, and records of enforcement actions taken to correct violations
of these regulations.

Enforce the provisions of these regulations, investigate violations, issue notices of
violations or stop work orders, and require permit holders to take corrective action.

Advise the Board of Zoning Appeals regarding the intent of these regulations and, for each
application for a variance, prepare a staff report and recommendation.

Administer the requirements related to proposed work on existing buildings:
4
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1. Make determinations as to whether buildings and structures that are located in flood
hazard arcas and that are damaged by any cause have been substantially damaged.

2. Make reasonable efforts to notify owners of substantially damaged structures of the
need to obtain a permit to repair, rehabilitate, or reconstruct. Prohibit the non-
compliant repair of substantially damaged buildings except for temporary emergency
protective measures necessary to secure a property or stabilize a building or structure
to prevent additional damage.

Undertake, as determined appropriate by the Floodplain Administrator due to the
circumstances, other actions which may include but are not limited to: issuing press
releases, public service announcements, and other public information materials related to
permit requests and repair of damaged structures; coordinating with other Federal, State,
and local agencies to assist with substantial damage determinations; providing owners of
damaged structures information related to the proper repair of damaged structures in special
flood hazard areas; and assisting property owners with documentation necessary to file
claims for Increased Cost of Compliance coverage under NFIP flood insurance
policies.

Notify the Federal Emergency Management Agency when the corporate boundaries of
Town of Irvington, Virginia have been modified and:

1. Provide a map that clearly delineates the new corporate boundaries or the new area for
which the authority to regulate pursuant to these regulations has either been assumed or
relinquished through annexation; and

2. If the FIRM for any annexed area includes special {lood hazard areas that have flood
zones that have regulatory requirements that are not set forth in these regulations,
prepare amendments to these regulations to adopt the FIRM and appropriate
requirements, and submit the amendments to the governing body for adoption; such
adoption shall take place at the same time as or prior to the date of annexation and a
copy of the amended regulations shall be provided to Department of Conservation and
Recreation (Division of Dam Safety and Floodplain Management) and FEMA.

Upon the request of FEMA, complete and submit a report concerning participation in the
NFIP which may request information regarding the number of buildings in the SFHA,
number of permits issued for development in the SFHA, and number of variances issued
for development in the SFHA.

It is the duty of the Floodplain Administrator to take into account flood, mudslide and
flood-related erosion hazards, to the extent that they are known, in all official actions
relating to land management and use throughout the entire jurisdictional area of the
Community, whether or not those hazards have been specifically delineated geographically
(e.g., via mapping or surveying).

Secticn 2.3 — Use and Interpretation of FIRMs [44 CFR 60.3]




The Floodplain Administrator shall make interpretations, where needed, as to the exact location of
special flood hazard areas, floodplain boundaries, and floodway boundaries. The following shall
apply to the use and interpretation of FIRMs and data:

A.

B.

Where field surveyed topography indicates that adjacent ground elevations:

1. Are below the base flood elevation in riverine SFHAS, or below the 1% storm surge
elevation in coastal SFHAs, even in areas not delineated as a special flood hazard area
on a FIRM, the area shall be considered as special flood hazard area and subject to the
requirements of these regulations;

2. Are above the base flood elevation and the area is labelled as a SFHA on the FIRM,
the area shall be regulated as special flood hazard area unless the applicant obtains a
Letter of Map Change that removes the area from the SEHA.

In FEMA-identified special flood hazard areas where base flood elevation and floodway
data have not been identified and in areas where FEMA has not identified SFHAs, any other
flood hazard data available from a Federal, State, or other source shall be reviewed and
reasonably used.

Base flood elevations and designated floodway boundaries on FIRMs and in FISs shall
take precedence over base flood elevations and floodway boundaries by any other sources
if such sources show reduced floodway widths and/or lower base flood elevations.

Other sources of data shall be reasonably used if such sources show increased base flood
elevations and/or larger floodway areas than are shown on FIRMs and in FISs.

If a Preliminary Flood Insurance Rate Map and/or a Preliminary Flood Insurance Study
has been provided by FEMA:

1. Upon the issuance of a Letter of Final Determination by FEMA, the preliminary flood
hazard data shall be used and shall replace the flood hazard data previously provided
from FEMA for the purposes of administering these regulations.

2. Prior to the issuance of a Letter of Final Determination by FEMA, the use of preliminary
flood hazard data shall be deemed the best available data pursuant to Article III, Section
3.1.A.3 and used where no base flood elevations and/or floodway areas are provided on
the effective FIRM.

3. Prior to issuance of a Letter of Final Determination by FEMA, the use of preliminary
flood hazard data is permitted where the preliminary base flood elevations or floodway
areas exceed the base flood elevations and/or designated floodway widths in existing
flood hazard data provided by FEMA. Such preliminary data may be subject to change
and/or appeal to FEMA.

Section 2.4 — Jurisdictional Boundary Changes [44 CFR 59.22. 65.3]




The Town floodplain ordinance in effect on the date of annexation shall remain in effect and shall
be enforced by the municipality for all annexed areas until the municipality adopts and enforces
an ordinance which meets the requirements for participation in the National Flood Insurance
Program. Municipalities with existing floodplain ordinances shall pass a resolution acknowledging
and accepting responsibility for enforcing floodplain ordinance standards prior to annexation of
any area containing identified flood hazards. If the FIRM for any annexed area includes special
flood hazard areas that have flood zones that have regulatory requirements that are not set forth in
these regulations, the governing body shall prepare amendments to these regulations to adopt the
FIRM and appropriate requirements, and submit the amendments to the governing body for
adoption; such adoption shall take place at the same time as or prior o the date of annexation and
a copy of the amended regulations shall be provided to Department of Conservation and Recreation
(Division of Dam Safety and Floodplain Management) and FEMA.

In accordance with the Code of Federal Regulations, Title 44 Subpart (B) Section 59.22(a)(9)(v)
all NFIP participating communities must notify the Federal Insurance Administration and
optionally the State Coordinating Office in writing whenever the boundaries of the community
have been modified by annexation or the community has otherwise assumed or no longer has
authority to adopt and enforce tfloodplain management regulations for a particular aresa.

In order that all Flood Insurance Rate Maps accurately represent the community’s boundaries, a
copy of a map of the community suitable for reproduction, clearly delineating the new corporate
limits or new area for which the community has assumed or relinquished floodplain management
regulatory authority must be included with the notification, '

Section 2.5 — District Boundary Changes

The delineation of any of the Floodplain Districts may be revised by Town of Irvington, Virginia
where natural or man-made changes have occurred and/or where more detailed studies have been
conducted or undertaken by the U. S. Army Corps of Engineers or other qualified agency, or an
individual documents the need for such change. However, prior to any such change, approval must
be obtained from the Federal Emergency Management Agency. A completed LOMR is a record
of this approval.

Section 2.6 — Interpretation of District Boundaries

Initial interpretations of the boundaries of the Floodplain Districts shall be made by the Zoning
Administrator. Should a dispute arise concerning the boundaries of any of the Districts, the Board
of Zoning Appeals shall make the necessary determination. The person questioning or contesting
the location of the District boundary shall be given a reasonable opportunity to present his case to
the Council and to submit his own technical evidence if he so desires.

Section 2.7 — Submitting Model Backed Technical Data [44 CFR 65.3]

A community’s base flood elevations may increase or decrease resulting from physical changes
affecting flooding conditions. As soon as practicable, but not later than six months after the date
such information becomes available, a community shall notify the Federal Emergency
Management Agency of the changes by submitting technical or scientific data. The community
may submit data via a LOMR. Such a submission is necessary so that upon confirmation of those
physical changes affecting flooding conditions, risk premium rates and floodplain management
requirements will be based upon current data.
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Section 2.8 — Letters of Map Revision

When development in the floodplain will cause or causes a change in the base flood elevation, the
applicant, including state agencies, must notify FEMA by applying for a Conditional Letter of Map
Revision and then a Letter of Map Revision.

Example cases:
+ Any development that causes a rise in the base flood elevations within the floodway.

. Any development occurring in Zones A1-30 and AE without a designated floodway, which
will cause a rise of more than one foot in the base flood elevation.

Alteration or relocation of a stream (including but not limited to installing culverts and
bridges) 44 Code of Federal Regulations §63.3 and §65.6(a)(12).

ARTICLE III - ESTABLISHMENT OF ZONING DISTRICTS |

Section 3.1 — Description of Special Flood Hazard Districts [44 CFR 59.1. 60.3]

A. Basis of Districts

The various special flood hazard districts shall include the SFHAs. The basis for the delineation
of these districts shall be the FIS and the FIRM for Town of Irvington, Virginia prepared by the
Federal Emergency Management Agency, Federal Insurance Admlmstratlon dated July 5, 2022,
and any subsequent revisions or amendments thereto.

Town of [rvington, Virginia may identify and regulate local flood hazard or ponding arcas that are
not delineated on the FIRM. These areas may be delineated on a “Local Flood Hazard Map” using
best available topographic data and locally derived information such as flood of record, historic
high-water marks, or approximate study methodologies.

The boundaries of the SFHA Districts are established as shown on the FIRM which is 'declared to
be a part of this ordinance, and which shall be kept on file at the Town of Irvington, Virginia
offices.

1. The Floodway Distriet is in an AE Zone and is delineated, for purposes of this
ordinance, using the criterion that certain areas within the floodplain must be capable
of carrying the waters of the one percent annual chance flood without increasing the
water surface elevation of that flood more than one (1) foot at any point. The areas
included in this District are specifically defined in Table 1 of the above-referenced FIS
and shown on the accompanying FIRM.

The following provisions shall apply within the Floodway District of an AE zone [44
CFR 60.3(d)]:

a. Within any floodway area, no encroachm'ents, including fill, new construction,
substantial improvements, or other development shall be permitted unless it has
been demonstrated through hydrologic and hydraulic analysis performed in




accordance with standard engineering practice that the proposed encroachment will
not result in any increase in flood levels within the community during the
occurrence of the base flood discharge, Hydrologic and hydraulic analyses shall be
undertaken only by professional engineers or others of demonstrated qualifications,
who shall certify that the technical methods used correctly reflect currently-
accepted technical concepts.  Studies, analyses, computations, etc., shall be
submitted in sufficient detail to allow a thorough review by the Floodplain
Administrator.

Development activities which increase the water surface elevation of the base flood
may be allowed, provided that the applicant first applies — with Town of Irvington,
Virginia endorsement - for a Conditional Letter of Map Revision (CLOMR), and
receives the approval of the Federal Emergency Management Agency.

If Article III, Section 3.1.A.1.a is satisfied, all new construction and substantial
improvements shall comply with all applicable flood hazard reduction provisions
of Article TV.

b. The placement of manufactured homes (mobile homes) is prohibited, except in an
existing manufactured home (mobile home) park or subdivision. A replacement
manufactured home may be placed on a lot in an existing manufactured home park
or subdivision provided the anchoring, elevation, and encroachment standards are
met.

2. The AE, or AH Zoues on the FIRM accompanying the FIS shall be those areas for

which one-percent annual chance flood elevations have been provided and the floodway
has net been delineated. The following provisions shall apply within an AE or AH zone
[44 CFR 60.3{c)] where FEMA has provided base flood elevations:

Until a regulatory floodway is designated, no new construction, substantial
improvements, or.other development (including fill) shall be permitted within the areas
of special flood hazard, designated as Zones A1-30, AE, or AH on the FIRM, unless it
is demonstrated that the cumulative effect of the proposed development, when
combined with all other existing and anticipated development, will not increase the
water surface elevation of the base flood more than one foot at any point within Town
of Trvington, Virginia .

Development activities int Zones Al-30, AE, or AH on the Town of Trvington, Virginia FIRM
which increase the water surface elevation of the base flood by more than one foot may be
allowed, provided that the applicant first applies — with Town of Irvington, Virginia
endorsement — for a Conditional Letter of Map Revision, and receives the approval of the
Federal Emergency Management Agency.

3.

The A Zone on the FIRM accompanying the FIS shall be those areas for which no
detailed flood profiles or elevations are provided, but the one percent annual chance

floodplain boundary has been approximated. For these areas, the following provisions
shall apply [44 CFR 60.3(b)]:



The Approximated Floodptain District shall be that floodplain area for which no
detailed flood profiles or elevations are provided, but where a one percent annual chance
floodplain boundary has been approximated. Such areas are shown as Zone A on the
maps accompanying the FIS. For these areas, the base flood elevations and floodway
. information from Federal, State, and other acceptable sources shall be used, when
available. Where the specific one percent annual chance flood elevation cannot be
determined for this area using other sources of data, such as the U. S. Army Corps of
Engineers Floodplain Information Reports, U. S. Geological Survey Flood-Prone
Quadrangles, etc., then the applicant for the proposed use, development and/or activity
shall determine this base flood elevation. For development proposed in the
approximate floodplain the applicant must use technical methods that correctly reflect
currently accepted practices, such as point on boundary, high water marks, or detailed
methodologies hydrologic and hydraulic analyses. Studies, analyses, computations,
etc., shall be submitted in sufficient detail to allow a thorough review by the Floodplain
Administrator. '

The Floodplain Administrator reserves the right to require a hydrologic and hydraulic

analysis for any development. When such base flood elevation data is utilized, the
- bottom of the lowest horizontal structural member of the lowest floor shall be elevated
to or above the base flood level.

During the permitting process, the Floodplain Administrator shall obtain:

a. 'The elevation of the lowest floor (in relation to mean sea level), including the
baserment, of all new and substantially improved structures; and,

b. If the structure has been floodproofed in accordance with the requirements of this
article, the elevation (in relation to mean sea level) to which the structure has been
floodproofed.

Base flood elevation data shall be obtained from other sources or developed using
detailed methodologies comparable to those contained in a FIS for subdivision
proposals and other proposed development proposals (including manufactured home
parks and subdivisions) that exceed fifty lots or five acres, whichever is the lesser.

The AO Zone on the FIRM accompanying the FIS shall be those areas of shallow
flooding identified as AO on the FIRM. For these areas, the following provisions shall
apply [44 CFR 60.3(c)]:

a. All new construction and substantial improvements of residential structures shall
have the lowest floor, including basement, elevated to or above the flood depth
specified on the FIRM, above the highest adjacent grade at least as high as the depth
number specified in feet on the FIRM. If no flood depth number is specified, the
lowest floor, including basement, shall be elevated no less than two feet above the
highest adjacent grade.

b. All new construction and substantial improvements of non-residential structures
shall
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(1) Have the lowest floor, including basement, elevated to of above the flood depth
specified on the FIRM, above the highest adjacent grade at [east as high as the
depth number specified in feet on the FIRM, If no flood depth number is
specified, the lowest floor, including basement, shall be elevated at least two
feet above the highest adjacent grade; or,

(2) Together with attendant utility and sanitary facilities be completely
floodproofed to the specified flood level so that any space below that level is
watertight with walls substantially impermeable to the passage of water and
with structural components having the capability of resisting hydrostatic and
hydrodynamic loads and effects of buoyancy.,

c. Adequate drainage paths around structures on slopes shall be provided to guide
floodwaters around and away from proposed structures.

5. The Coastal A Zone is labelled as AE on the FIRM, it is those areas that are seaward
of the limit of moderate wave action (LiIMWA) line. As defined by the VA USBC, these
areas are subject to wave heights between 1.5 feet and 3 feet. For these areas, the
following provisions shall apply: :

Buildings and structures within this zone shall have the bottom of the lowest horizontal
structural member of the lowest floor elevated to or above the base flood elevation plus
eighteen inches of freeCouncil, and must comply with the provisions in Article 111,
Section 3.1.A.2 and Article IV, Sections 4.2 and 4.3.

6. The VE or V Zones on FIRMs accompanying the FIS shall be those areas that are
known as Coastal High Hazard areas, extending from offshore to the inland limit of a
primary frontal dune along an open coast or other areas subject to high velocity waves.
For these areas, the following provisions shall apply [44 CFR 60.3(e)]:

a. All new construction and substantial improvements in Zones V and VE, including
manufactured homes, shall be elevated on pilings or columns so that:

(1) The bottom of the lowest horizontal structural member of the lowest floor
(excluding the pilings or columns) is elevated to or above the base flood level
plus eighteen inches if the lowest horizontal structural member is parallel to
the direction of wave approach or elevated at least two feet above the base flood
level- if the lowest horizontal structural member is perpendicular to the
direction of wave approach; and,

(2) The pile or column foundation and structure attached thereto is anchored to
resist flotation, collapse, and lateral movement due to the effects of wind and
water loads acting simultaneously on all building components. Wind and
water loading values shall each have a one percent chance of being equaled or
exceeded in any given year (one-percent annual chance).

b. A registered professional engineer or architect shall develop or review the structural
design, specifications and plans for the construction, and shall certify that the design
and methods of construction to be used are in accordance with accepted
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standards of practice for meeting the provisions of Article T, Section A.6.a.

The Floodplain Administrator shall obtain the elevation (in relation to mean sea
level) of the bottom of the lowest horizontal structural member of the lowest floor
(excluding pilings and columns) of all new and substantially improved structures
in Zones V and VE. The Floodplain Management Administrator shall maintain a
record of all such information.

. All new construction shall be located landward of the reach of mean high tide.

All new construction and substantial improvements shall have the space below the
lowest floor either free of obstruction or constructed with non-supporting
breakaway walls, open wood-lattice work, or insect screening intended to collapse
under wind and water loads without causing collapse, displacement, or other
structural damage to the elevated portion of the building or supperting foundation
system. For the purpose of this Section, a breakaway wall shall have a design safe
loading resistance of not less than 10 and no more than 20 pounds per square foot.
Use of breakaway walls which exceed a design safe loading resistance of 20 pounds
per square foot (either by design or when so required by local codes) may be
permitted only if a registered professional engineer or archltect certlﬁes that the
designs proposed meet the following conditions:

(1) Breakaway wall collapse shall result from water load less than that which would
occur during the base flood; and

(2) The elevated portion of the building and supporting foundation system shall
not be subject to collapse, displacement, or other structural damage due to the
effects of wind and water loads acting simultaneously on all building
components (structural and nonstructural). Maximum wind and water loading
values to be used in this determination shall each have a one percent chance of
being equaled or exceeded in any given year.

The enclosed space below the lowest floor shall be used solely for parking of
vehicles, building access, or storage. Such space shall not be partitioned into
multiple rooms, temperature-controlled, or used for human habitation.

The use of fill for structural support of buildings is prohibited. When non-structural
fill is proposed in a coastal high hazard area, appropriate engineering analyses shall
be conducted to evaluate the impacts of the fill prior to issuance of a permit.

. 'The man-made alteration of sand dunes, which would increase potential flood
damage, is prohibited.

Section 3.2 — Overlay Concept

The Floodplain Districts described above shall be overlays to the existing underlying districts as
shown on the Official Zoning Ordinance Map, and as such, the provisions for the floodplain
districts shall serve as a supplement to the underlying district provisions.
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If there is any conflict between the provisions or requirements of the Floodplain Districts and those
of any underlying district, the more restrictive provisions and/or those pertaining to the floodplain
districts shall apply.

In the event any provision concerning a Floodplain District is declared inapplicable as a result of
any legislative or administrative actions or judicial decision, the basic underlying provisions shall
remain applicable.

ARTICLE 1V - DISTRICT PROVISIONS [44 CFR 59.22, 60.2, 60.3]

Section 4.1 — Permit and Application Requirements

A. Permit Requirement

All uses, activities, and development oceurring within any floodplain district, including placement
of manufactured homes, shall be undertaken only upon the issuance of a permit. Such development
shall be undertaken only in strict compliance with the provisions of this Ordinance and with all
other applicable codes and ordinances, as amended, such as the Virginia Uniform Statewide
Building Code (VA USBC) and the Town of Irvington, Virginia Subdivision Regulations. Prior
to the issuance of any such permit, the Floodplain Administrator shall require all applications to
include compliance with all applicable State and Federal laws and shall review all sites (o assure
they are reasonably safe from flooding. Under no circumstances shall any use, activity, and/or
development adversely affect the capacity of the channels or floodways of any watercourse,
drainage ditch, or any other drainage facility or system.

B. Site Plans and Permit Applications

All applications for development within any floodplain district and all permits issued for the
floodplain shall incorporate the following information:

1. The elevation of the Base Flood at the site.

2. TFor structures to be elevated, the elevation of the lowest floor (including basement) or,
in V zones, the lowest horizontal structural member.

3. For structures to be floodproofed (non-residential only), the elevation to which the
structure will be floodproofed.

4. Topographic information showing existing and proposed ground elevations.

Section 4.2 — General Standards

The following provisions shall apply to all permits:
A. New construction and substantial improvements shall be built according to this ordinance

and the VA USBC, and anchored to prevent flotation, collapse, or lateral movement of the
structure,
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Manufactured homes shall be anchored to prevent flotation, collapse, or lateral movement.
Methods of anchoring may include, but are not limited to, use of over-the-top or frame ties
to ground anchors. This standard shall be in addition to and consistent with applicable state
anchoring requirements for resisting wind forces.

New construction and substantial improvements shall be constructed with materials and
utility equipment resistant to flood damage.

New construction or substantial improvements shall be constructed by methods and
practices that minimize flood damage.

Electrical, heating, ventilation, plumbing, air conditioning equipment, and other service
facilities, including duct work, shall be designed and/or located so as to prevent water from
entering or accumulating within the components during conditions of flooding.

New and replacement water supply systems shall be designed to minimize or eliminate
infiltration of flood waters into the system.

New and replacement sanitary sewage systems shall be designed to minimize or eliminate
infiltration of flood waters into the systems and discharges from the systems into flood
waters.

On-site waste disposal systems shall be located and constructed to avoid impairment to
them or contamination from them during flooding.

In addition to provisions A — H above, in all special flood hazard areas, the additional
provisions shall apply:

Prior to any proposed alteration or relocation of any channels or of any watercourse, stream,
ete., within this jurisdiction a permit shall be obtained from the U. S. Corps of Engineers,
the Virginia Department of Environmental Quality, and the Virginia Marine Resources
Commission (a joint permit application is available from any of these organizations).
Furthermore, in riverine areas, notification of the proposal shall be given by the applicant
to all affected adjacent jurisdictions, the Department of Conservation and Recreation
(Division of Dam Safety and Floodplain Management), other required agencics, and the
Federal Emergency Management Agency.

The flood carrying capacity within an altered or relocated portion of any watercourse shall
be maintained,

Section 4.3 — Elevation and Construction Standards [44 CFR 60.3]

In all identified flood hazard areas where base flood elevations have been provided in the FIS or
generated by a certified professional in accordance with Article 11T, Section 3.1.A.3 the following
provisions shall apply:

Residential Construction

New construction or substantial improvement of any residential structure (including
manufactured homes) in Zones A1-30, AE, AH, and A with detailed base flood elevations

14




shall have the bottom of the lowest horizontal structural member of the lowest floor,
including basement, clevated to or above the base flood level. See Article III, Section
3.1.A.5 and Article IT1, Section 3.1.A.6 for requirements in the Coastal A, VE, and V zones.

Non-Residential Construction

1.

New construction or substantial improvement of any commercial, industrial, or non-
residential building (or manufactured home) shall have the bottom of the lowest
horizontal structural member of the lowest floor, including basement, elevated to or
above the base flood level. See Article III, Section 3.1.A.5 and Article 111, Section
3.1.A.6 for requirements in the Coastal A, VE, and V zones.

Non-residential buildings located in all A1-30, AE, and AH zones may be floodproofed
in lieu of being elevated provided that all areas of the building components below the
elevation corresponding to the BFE are watertight with walls substantially impermeable
to the passage of water, and use structural components having the capability of
resisting hydrostatic and hydrodynamic loads and the effect of buoyancy. A registered
professional engineer or architect shall certify that the standards of this subsection are
satisfied. Such certification, including the specific elevation (in relation to mean sea
level) to which such structures are floodproofed, shall be maintained by (title of
community administrator).

Space Below the Lowest Floor

In zones A, AE, AH, AO, and A1-A30, fully enclosed arcas, of new construction or

substantially improved structures, which are below the regulatory flood protection elevation
shall:

1.

Not be designed or used for human habitation, but shall be used solely for parking of
vehicles, building access, or limited storage of maintenance equipment used in
connection with the premises. Access to the enclosed area shall be the minimum
necessary to allow for parking of vehicles (garage door) or limited storage of
maintenance equipment (standard exterior door), or entry-to the living area (stairway
or elevator).

Be constructed entirely of flood resistant materials below the regulatory flood
protection elevation;

3. Include measures to automatically equalize hydrostatic flood forces on walls by atlowing

for the entry and exit of floodwaters. To meet this requirement, the openings must either
be certified by a professional engineer or architect or meet the following minimum
design criteria:

a. Provide aminimum of two openings on different sides of each enclosed area subject
to flooding. :

b. The total net area of all openings must be at least one (1) square inch for each square
foot of enclosed area subject to flooding.
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¢. If a building has more than one enclosed area, each area must have openings to
allow floodwaters to automatically enter and exit.

d. The bottom of all required openings shall be no higher than one (1) foot above the
adjacent grade. '

e. Openings may be equipped with screens, louvers, or other opening coverings or
devices, provided they permit the automatic flow of floodwaters in both directions.

f.  Foundation enclosures made of flexible skirting are not considered enclosures for
regulatory purposes, and, therefore, do not require openings. Masonry or wood
underpinning, regardless of structural status, is considered an enclosure and requires
openings as outlined above.

D. Accessory Structures

1. Accessory structures in the SFHA shall comply with the elevatidn requirements and
other requirements of Article IV, Section 4.3.B or, if not elevated or dry floodproofed,
shall: ' '

a. Not be used for human habitation;

b. Be limited to no more than 600 square feet in total floor area;

C.

Be useable only for parking of vehicles or limited storage;

d. Be constructed with flood damage-resistant materials below the base flood ¢levation;

e. Be constructed and placed to offer the minimum resistance to the flow of floodwaters;

f.

Be anchored to prevent flotation;

Have electrical service and mechanical equipment elevated to or above the base
flood elevation;

Shall be provided with flood openings which shall meet the following criteria:

(1) There shall be a minimum of two flood openings on different sides of each
enclosed area; if a building has more than one enclosure below the lowest floor,
each such enclosure shali have flood openings on exterior walls.

(2) The total net area of all flood openings shall be at least 1 square inch for ecach
square foot of enclosed area (non-engineered flood openings), or the flood
openings shall be engineered flood openings that are designed and certified by
a licensed professional engineer to automatically allow entry and exit of
floodwaters; the certification requirement may be satisfied by an individual
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certification or an Evaluation Report issued by the ICC Evaluation Service,
Inc. '

(3) The bottom of each flood opening shall be 1 foot or less above the higher of
the interior floor or grade, or the exterior grade, immediately below the
opening.

(4) Any louvers, screens or other covers for the flood openings shall allow the
automatic flow of floodwaters into and out of the enclosed area.

E. Standards for Manufactured Homes _and Recreational Vehicles
[. In zones A, AE, AH, and AO, all manufactured homes placed, or substantially improved,
on individual lots or parcels, must meet all the requirements for new construction,
including the elevation and anchoring requirements in Article 111, Section
3.1.A.6 and Article IV, Sections 4.2 and 4.3.
2. All recreational vehicles placed on sites must either:
a. Be on the site for fewer than 180 consecutive days, be fully licensed and ready for
highway use (a recreational vehicle is ready for highway use if it is on its wheels
or jacking system, is attached to the site only by quick disconnect type utilities and

security devices and has no permanently attached additions); or

b. Meet all the requirements for manufactured homes in Article IV, Section 4.3.E.1.

Section 4.4 — Standards for Subdivision Proposals

A. All subdivision proposals shall be consistent with the need to minimize flood damage;

B. All subdivision proposals shall have public utilities and facilities such as sewer, gas,
electrical and water systems located and constructed to minimize flood damage;

C. All subdivision proposals shall have adequate drainage provided to reduce exposure to
flood hazards, and

D. Base flood elevation data shall be obtained from other sources or developed using detailed
methodologies, hydraulic and hydrologic analysis, comparable to those contained in a
Flood Tnsurance Study for subdivision proposals and other proposed development
proposals (including manufactured home parks and subdivisions) that exceed fifty lots or
five acres, whichever is the lesser.

ARTICLE V - EXISTING STRUCTURES IN FLOODPLAIN AREAS

Any structure or use of a structure or premises must be brought into conformity with these
provisions when it is changed, repaired, or improved unless one of the following exceptions is
established before the change is made:
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A. The floodplain manager has determined that:
1. Change is not a substantial repair or substantial improvement AND
2. No new square footage is being built in the floodplain that is not compliant AND
3. No new square footage is being built in the floodway AND
4. The change complies with this ordinance and the VA USBC AND

5. The change, when added to all the changes made during a rolling 5-year period does
not constitute 50% of the structure’s value,

B. The changes are required to comply with a citation for a health or safety violation.

C. The structure is a historic structure and the change required would impair the historic
nature of the structure.

ARTICLE VI - VARTANCES: FACTORS TO BE CONSIDERED [44 CFR 60.6]

Variances shall be issued only upon (i) a showing of good and sufficient cause, (ii) after the Board
of Zoning Appeals has determined that failure to grant the variance would result in exceptional
hardship to the applicant, and (iii) after the Board of Zoning Appeals has determined that the
granting of such variance will not result in (a) unacceptable or prohibited increases in flood heights,
(b) additional threats to public safety, (c¢) extraordinary public expense; and will not (d) create
nuisances, (e} cause fraud or victimization of the public, or (f) conflict with local laws or
ordinances.

While the granting of variances generally is limited to a lot size less than one-half acre, deviations
from that limitation may occur. However, as the lot size increases beyond one-half acre, the
technical justification required for issuing a variance increases. Variances may be issued by the
Board of Zoning Appeals for new construction and substantial improvements to be erected on a
lot of one-half acre or less in size contiguous to and surrounded by lots with existing structures
constructed below the base flood level, in conformance with the provisions of this Section.

Variances may be issued for new construction and substantial improvements and for other
development necessary for the conduct of a functionally dependent use provided that the criteria
of this Section are met, and the structure or other development is protected by methods that
minimize flood damages during the base flood and create no additional threats to public safety.

In passing upon applications for variances, the Board of Zoning Appéals shall satisfy all relevant
factors and procedures specified in other sections of the zoning ordinance and consider the
following additional factors:

A. The danger to life and property due to increased flood heights or velocities caused by
encroachments. No variance shall be granted for any proposed use, development, or
activity within any Floodway District that will cause any increase in the one percent (1%)
chance flood elevation.

18




N.

The danger that materials may be swept on to other lands or downstream to the injury of
others.

The proposed water supply and sanitation systems and the ability of these systems to
prevent disease, contamination, and unsanitary conditions.

The susceptibility of the proposed facility and its contents to flood damage and the effect
of such damage on the individual owners.

The importance of the services provided by the proposed facility to the community,
The requirements of the facility for a waterfront location.
The availability of alternative locations not subject fo flooding for the proposed use.

The compatibility of the proposed use with existing development and development
anticipated in the foreseeable future.

The relationship of the proposed use to the comprehensive plan and floodplain
management program for the area.

The safety of access by ordinary and emergency vehicles to the property in time of flood.

The expected heights, velocity, duration, rate of rise, and sediment transport of the flood
waters expected at the site.

The historic nature of a structure. Variances for repair or rehabilitation of historic structures
may be granted upon a determination that the proposed repair or rehabilitation will not
preclude the structure's continued designation as a historic structure and the variance is the
minimum necessary to preserve the historic character and design of the structure.

No variance shall be granted for an accessory structure exceeding 600 square feet. (Note:
See Article IV, Section 4.3.D.2).

Such other factors which are relevant to the purposes of this Ordinance.

The Board of Zoning Appeals may refer any application and accompanying documentation
pertaining to any request for a variance to any engineer or other qualified person or agency for
technical assistance in evaluating the proposed project in relation to flood heights and velocities,
and the adequacy of the plans for flood protection and other related matters.

Variances shall be issued only after the Board of Zoning Appeals has determined that the granting
of such will not result in (a) unacceptable or prohibited increases in flood heights, (b) additional
threats to public safety, (c) extraordinary public expense; and will not (d) create nuisances, (e}
cause fraud or victimization of the public, or (f) conflict with local laws or ordinances.

Variances shall be issued only after the Board of Zoning Appeals has determined that the variance
will be the minimum required to provide relief.
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The Board of Zoning Appeals shall notify the applicant for a variance, in writing that the issuance
of a variance to construct a structure below the one percent (1%) chance flood elevation (a)
increases the risks to life and property and (b) will result in increased premium rates for flood
insurance. e

A record shall be maintained of the above notification as well as all variance actions, including
justification for the issuance of the variances. Any variances that are issued shall be noted in the
annual or biennial report submitted to the Federal Insurance Administrator.

ARTICLE VII - GLOSSARY [44 CFR 59.1]

A. Appurtenant or accessory structure - A non-residential structure which is on the same
parcel of property as the principal structure and the use of which is incidental to the use of
the principal structure. Accessory structures are not to exceed 600 square feet,

B. Base flood - The flood having a one percent chance of being equalled or exceeded in any
given year. ' ' '
C. Base flood elevation - The water surface elevations of the base flood, that is, the flood level

that has a one percent or greater chance of occurrence in any given year, The water surface
elevation of the base flood in relation to the datum specified on the community’s Flood
Insurance Rate Map. For the purposes of this ordinance, the base flood is the 1% annual
chance flood.

D. Basement - Any area of the building having its floor sub-grade (below ground level) on all
sides.

E. Board of Zoning Appeals - The Board appointed to review appeals made by.i_ndividuals
with regard to decisions of the Zoning Administrator in the interpretation of this ordinance.

F. Coastal A Zone - Flood hazard areas that have been delineated as subject to wave heights
between 1.5 feet and 3 feet.

G. Development - Any man-made change to improved or unimproved real estate, including,
but not limited to, buildings or other structures, temporary structures, mining, dredging,
filling, grading, paving, excavation, drilling or other land-disturbing activities or permanent
or temporary storage of equipment or materials.

H. Elevated building - A non-basement building built to have the lowest floor elevated above
the ground level by means of solid foundation perimeter walls, pilings, or columns (posts
and piers).

L. Encroachme_ﬁt - The advance or infringement of uses, plant growth, fill, excavation,

buildings, permanent structures or development into a floodplain, which may impede or
alter the flow capacity of a floodplain.

L. Existing construction - For the purposes of the insurance program, structures for which the
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K.

“gtart of construction” commenced before the effective date of the FIRM or before January
1, 1975 for FIRMs effective before that date. “Existing construction” may also be referred
to as “existing structures” and “pre-FIRM.”

Flood or flooding -

1. A general or temporary condition of partial or complete inundation of normally dry
land areas from:

a. The overflow of inland or tidal waters; or,

b. The unusual and rapid accumulation or runoff of surface waters from any source.

¢. Mudflows which are proximately caused by flooding as defined in paragraph (1)(b)
of this definition and are akin to a river of liquid and flowing mud on the surfaces
of normally dry land areas, as when earth is carried by a current of water and
deposited along the path of the current.

2. The collapse or subsidence of land along the shore of a lake or other body of water as
a result of erosion or undermining caused by waves or currents of water exceeding
anticipated cyclical levels or suddenly caused by an unusually high water level in a
-natural body of water, accompanied by a severe storm, or by an unanticipated force of
nature such as flash flood or an abnormal tida! surge, or by some similarly unusual and
unforeseeable event which results in flooding as defined in paragraph 1 (a) of this
definition.

Flood Insurance Rate Map (FIRM) - An official map of a community, on which the Federal
Emergency Management Agency has delineated both the special hazard areas and the risk
premium zones applicable to the community. A FIRM that has been made available
digitally is called a Digital Flood Insurance Rate Map (DFIRM),

Flood Insurance Study (FIS) - A report by FEMA that examines, evaluates and determines
flood hazards and, if appropriate, corresponding water surface elevations, or an
examination, evaluation and determination of mudflow and/or flood-related erosion
hazards.

Floodplain or flood-prone area - Any land area susceptible to being inundated by water
from any source.

Floodproofing - Any combination of structural and non-structural additions, changes, or
adjustments to structures which reduce or eliminate flood damage to real estate or improved
real property, water and sanitary facilities, structures and their contents.

Floodway - The channel of a river or other watercourse and the adjacent land areas that
must be reserved in order to discharge the base flood without cumulatively increasing the
water surface elevation more than one foot at any point within the community.

FreeCouncil - A factor of safety usually expressed in feet above a flood level for purposes
of floodplain management, “FreeCouncil” tends to compensate for the many unknown
factors that could contribute to flood heights greater than the height calculated for a selected
size flood and floodway conditions, such as wave action, bridge openings, and the
hydrological effect of urbanization in the watershed.

Funetionally dependent use - A use which cannot perform its intended purpose unless it is
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located or carried out in close proximity to water. This term includes only docking
facilities, port facilities that are necessary for the loading and unloading of cargo or
passengers, and shipbuilding and ship repair facilities, but does not include long-term
storage or related manufacturing facilities.

Highest adjacent grade - The highest natural elevation of the ground surface prior to
construction next to the proposed walls of a structure.

Historic structure - Any structure that is:

1. Listed individually in the National Register of Historic Places (a listing maintained by
the Department of Interior) or preliminarily determined by the Secretary of the Interior
as meeting the requirements for individual listing on the National Register;

2. Certified or preliminarily determined by the Secretary of the Interior as contributing to
the historical significance of a registered historic district or a district preliminarily
determined by the Secretary te qualify as a registered historic district;

3. Individually listed on a state inventory of historic places in states with historic
preservation programs which have been approved by the Secretary of the Interior; or,

4. Individually listed on a local inventory of historic places in communities with historic
preservation programs that have been certified either:

a. By an approved state program as determined by the Secretary of the Interior; or,
b. Directly by the Secretary of the Interior in states without approved programs.

Hydrologic and Hydraulic Engineering Analysis - Analyses performed by a licensed
professional engineer, in accordance with standard engineering practices that are accepted
by the Virginia Department of Conservation and Recreation and FEMA, used to determine
the base flood, other frequency floods, flood elevations, floodway information and
boundaries, and flood profiles. -

Letters of Map Change (LOMC) - A Letter of Map Change is an official FEMA
determination, by letter, that amends or revises an effective Flood Insurance Rate Map or
Flood Insurance Study. Letters of Map Change include:

Letter of Map Amendment (LOMA) - An amendment based on technical data showing that
a property was incorrectly included in a designated special flood hazard area. A LOMA
amends the current effective Flood Insurance Rate Map and establishes that a land as
defined by meets and bounds or structure is not located in a special flood hazard area.

Letter of Map Revision (LOMR) - A revision based on technical data that may show
changes to flood zones, flood elevations, floodplain and floodway delineations, and
planimetric features. A Letter of Map Revision Based on Fill (LOMR-F), is a
determination that a structure or parcel of land has been elevated by fill above the base
flood elevation and is, therefore, no longer exposed to flooding associated with the base
flood. In order to qualify for this determination, the fill must have been permitted and placed
in accordance with the community’s floodplain management regulations.

Conditional Letter of Map Revigion (CLOMR) - A formal review- and comment as to
whether a proposed flood protection project or other project complies with the minimum
NFIP requirements for such projects with respect to delineation of special flood hazard

22




BB.

CC.

DD.

EE.

FF.

areas. A CLOMR does not revise the effective Flood Insurance’ Rate Map or Flood
Insurance Study.

Lowest adjacent grade - The lowest natural elevation of the ground surface nexi to the walls
of a structure.

Lowest floor - The lowest floor of the lowest enclosed area (including basement). An
unfinished or flood-resistant enclosure, usable solely for parking of vehicles, building
access or storage in an area other than a basement area is not considered a building’s lowest
floor; provided, that such enclosure is not built so as to render the structure in violation of
the applicable non-elevation design requirements of Federal Code 44CFR §60.3,

Manufactured home - A structure, transportable in one or more sections, which is built on
a permanent chassis and is designed for use with or without a permanent foundation when
connected to the required utilities. For floodplain management purposes the term
“manufactured home” also includes park trailers, travel trailers, and other similar vehicles
placed on a site for greater than 180 consecutive days.

Manufactured home park or subdivision - a parcel (or contiguous parcels) of land divided
into two or more manufactured home lots for rent or sale.

Mean Sea Level — for purposes of the National Flood Insurance Program, the National
Geodetic Vertical Datum (NGVD) of 1929 or the North American Vertical Datum (NAVD)
of 1988 to which base flood elevations shown on a community’s FIRM are referenced.

New construction - For the purposes of determining insurance rates, structures for which
the “start of construction” commenced on or after March 4, 1988, and includes any
subsequent improvements to such structures. For floodplain management purposes, new
construction means structures for which the start of construction commenced on or after the
effective date of a floodplain management regulation adopted by a community and includes
any subsequent improvements to such structures.

Post-FIRM structures - A structure for which construction or substantial improvement
oceurred on or after March 4, 1988

Pre-FIRM structures - A structure for which construction or substantial improvement
occurred before March 4, 1988,

Primary frontal dune - A continuous or nearly continuous mound or ridge of sand with
relatively steep seaward and landward slopes immediately landward and adjacent to the
beach and subject to erosion and overtopping from high tides and waves during major
coastal storms.

Recreational vehicle - A vehicle which is:

1. Built on a single chassis;

2. 400 square feet or less when measured at the largest horizontal projection;

3. Designed to be self-propelled or permanently towable by a light duty truck; and,

4. Designed primarily not for use as a permanent dwelling but as temporary living quarters
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for recreational camping, travel, or seasonal use.

Repetitive Loss Structure - A building covered by a contract for flood insurance that has
incurred flood-related damages on two occasions in a 10-year period, in which the cost of
the repair, on the average, equalled or exceeded 25 percent of the market value of the
structure at the time of each such flood event; and at the time of the second incidence of
flood-related damage, the contract for flood insurance contains increased cost of
compliance coverage.

Severe repetitive loss structure - A structure that: (a) Is covered under a contract for flood
insurance made available under the NFIP; and (b) Has incurred flood related damage - (i)
For which 4 or more separate claims payments have been made under flood insurance
coverage with the amount of each such claim exceeding $5,000, and with the cumulative
amount of such claims payments exceeding $20,000; or (ii) For which at least 2 separate
claims payments have been made under such coverage, with the cumulative amount of such
claims exceeding the market value of the insured structure.

Shallow flooding area - A special flood hazard area with base flood depths from one to
three feet where a clearly defined channel does not exist, where the path of flooding is
unpredictable and indeterminate, and where velocity flow may be evident. Such flooding
is characterized by ponding or sheet flow.

Special flood hazard area - The land in the floodplain subject to a one (1%) percent or
greater chance of being flooded in any given year as determined in Article 3, Section 3.1 of
this ordinance,

Start of construction ~ For other than new construction and substantial improvement, under
the Coastal Barriers Resource Act (P.L. — 97-348), means the date the building permit was
issued, provided the actual start of construction, repair, reconstruction, rchabilitation,
addition, placement, substantial improvement or other improvement was within 180 days
of the permit date. The actual start means either the first placement of permanent
construction of a structure on a site, such as the pouring of slab or footings, the installation
of piles, the construction of columns, or any work beyond the stage of excavation; or the
placement of a manufactured home on a foundation. Permanent construction does not
include land preparation, such as clearing, grading and filling; nor does it include the
installation of streets and/or walkways; nor does it include excavation for a basement,
footings, piers, or foundations or the erection of temporary forms; nor does it include the
installation on the property of accessory buildings, such as garages or sheds not occupied
as dwelling units or not part of the main structure. For a substantial improvement, the

actual start of the construction means the first alteration of any wall, ceiling, floor, or other

structural part of a building, whether or not that alteration affects the external dimensions
of the building.

Structure - For floodplain management purposes, a walled and roofed building, including
a gas or liquid storage tank, that is principally above ground, as well as a manufactured
home. :

Substantial damage - Damage of any origin sustained by a structure whereby the cost of
restoring the structure to its before damaged condition would equal or exceed 50 percent
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of the market value of the structure before the damage occurred. It also means flood-related
damages sustained by a structure on two occasions in a 10-year period, in which the cost of
the repair, on the average, equals or exceeds 25 percent of the market value of the structure
at the time of each such flood event.

NN. Substantial improvement - Any reconstruction, rehabilitation, addition, or other improvement

00.

PP.

of a structure, the cost of which equals or exceeds 50 percent of the market value of the

structure before the start of construction of the improvement. The term does not, however,

include either:

1. Any project for improvement of a structure to correct existing violations of state or
local health, sanitary, or safety code specifications which have been identified by the
local code enforcement official and which are the minimum necessary to assure safe
living conditions, or

2. Any alteration of a historic structure, provided that the alteration will not preclude the
structure’s continued designation as a histotic structure.

3. Historic structures undergoing repair or rehabilitation that would constitute a
substantial improvement as defined above, must comply with all ordinance
requirements that do not preclude the structure’s continued designation as a historic
structure. Documentation that a specific ordinance requirement will cause removal of
the structure from the National Register of Historic Places or the State Inventory of
Historic places must be obtained from the Secretary of the Interior or the State Historic
Preservation Officer.  Any exemption from ordinance requirements will be the
minimum necessary to preserve the historic character and design of the structure.

Violation - The failure of a structure or other development to be fully compHant with the
community's floodplain management regulations. A structure or other development
without the clevation certificate, other certifications, or other evidence of compliance
required in this ordinance is presumed fo be in violation until such time as that
documentation is provided.

Watercourse - A lake, river, creek, stream, wash, channel or other topographic feature on
or over which waters flow at least periodically. Watercourse includes specifically
designated arcas in which substantial flood damage may occur.

pooo
ARTICLE VIII - ENACTMENT
o " ; i
/ Enacted and ordained this 7 day of June, 2022. This amendment of the Town of frvington,

[ Virgifiia Zoning Ordinance shall be effective July 1, 2022. At that time, any existing floodplain
"+ ordinance in the Town of Irvington shall be repealed.

' 714 LAy Q,wéwm_x ) Jlonnia

Title

[/ | Sighhture

? ‘Se'[a.ﬁ'ahﬁk S afe
3. peoren - alyf &
p. Patfexson -2y e

. Peuimed - ay e m@zﬂ 4 & .
G.del oo ~ e\ e MM&A{MM
Jote &-o to PaSS 55 T otes At




TOWN OF IRVINGTON, VIRGINIA
ORDINANCE AMENDMENT #2022-05.

An Ordinance Amendment Adopting a Business, Professional, and
Occupational License Requirement on Certain Businesses and Creating a
Registry for Short-Term Rentals in Irvington Beginning January 1, 2023

WHEREAS, the Town Council of Irvington, Virginia, believes it is appropriate to
adopt a requirement that a business, professional, occupational license (BPOL) and
accompanying licensure fee be imposed on certain businesses, professions and
occupations (hereafter “businesses”) which are not exempted by state law, and
amend the Irvington Town Code accordingly; and

WHEREAS, the legal authority for the proposed business license permit and
licensure fee is §§ 58.1-3700 and 58.1-3703 of the Code of Virginia (1950), as
amended, Article IV, § 1 and Article XI, §§ 2 and 3 and of the Town Charter; and

WHEREAS, the Town Council also believes it is appropriate to establish a registry
of short-term rentals operating within the Town of Irvington, as authorized by § 15.2-
983 of the Code of Virginia (1950), as amended; and

WHEREAS, recognizing the similarity of the business license permit and the short-
term rental registry processes, the Town Council intends to adopt this combined
registry/license permit ordinance for the businesses and short-term rentals operating
in the Town of Trvington as allowed by law.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, that the Town
Council of the Town of Irvington, Virginia does hereby amend Chapter 110 of the
Irvington Town Code as follows to require a business license permit and adopt a
business licensure fee of thirty dollars ($30) annually, applicable to all non-exempt
businesses in the Town of Irvington, and also to require short-term rental operators
to tender an annual registration form and thirty dollars ($30) fee, both effective for
the calendar year beginning January 1, 2023. :

TITLE XI - BUSINESS REGULATIONS |

CHAPTER 110: PEDDEERS Reserved,




CHAPTER 120. — BUSINESS LICENSE AND SHORT-TERM RENTAL

REGISTRY

Sec. 120.00 — Business License Required.

a. Unless exempted below, it shall be wnlawful to engage in a business,
occupation or profession (hereafter “business”) within the Town
without first obtaining a required business license.

b. Every person shall apply for a license for each business when engaging in
such_a business in the Town_ if (i) the person has a definite place of
business in the Town; (ii) there is no definite place of business anywhere
and the person resides in this Town: or (iii) there is no definite place of
business in this jurisdiction but the person operates amusement machines
or is classified as an itinerant merchant, peddler, carnival, circus,
contractor subject to Virginia Code § 58.1-3715 as it may be amended
from time to time, or public service corporation.

Sec. 120.01 — Exemptions from Business License,




a. Thelicense requirements of this section shall not applv to those businesses
exempted from a licensure fee bv Vireinia Code § 58.1-3703, as it may be
amended from ti_me to time.

b. Short-term rentals, to the extent that thevy mav be exempt from the
business license permit requirements of this Chapfer, are expresslv
subject to the short-term rental registry requirements set forth below.

Sec, 120.02 — Short-Term Rental Registry.

a. The Town hereby establishes a short-term rental registry (hereinafter
“Town STR Registry”) and requires operators of short-term rentals
within the town to register annually. The registration shall be ministerial
in nature and shall require the operator to provide the complete name of
the operator, the address of each property in the Town offered for short-
term rental by the operator, and other information that is required for
the Town’s efficient administration of the Town STR Registry. The
information required for the Town STR Registry is to be provided by the
operator in a form to be established by the town treasurer, who is hereby
authorized to establish such registration form.

b. There shall be a fee of $30.00 for each sgch registration.

¢. Submitting a registration form for consideration of acceptance by the
Town is not the same as registration or being registered. The town
treasurer shall have 30 davs from application to approve or deny
registration, and to consult the zoning administrator on zoning
compliance as needed. Onlv once the registration form has been
submitted and considered and accepted by the town treasurer and the
short-term rental added to the Town STR Registry is the short-term
rental considered “registered.” |

d. This section shall not apply if the person is (i) licensed by the real estate
board or is a property owner who is represented by a real estate licensee;
(ii) registered pursuant to the Virginia Real Estate Time-Share Act (Code
of Virginia, § 55-360 et seq.); (iii) licensed or registered with the
department of health, related to the provision of room or space for




lodging; or (iv) licensed or registered with the town, related to the rental
or _management of real property, including licensed real estate
professionals, hotels, motels, campgrounds, and bed and breakfast
establishments. Provided, however, that the requirement to obtain a
business license permit as provided above shall apply to such a person if
exempted from the Town STR Registry.

Sec. 120.03, - Regulation of Short-term Rental of Property.

Except as provided in this Chapter, nothing herein related to the Town STR
Registry shall be construed to prohibit, limit, or otherwise supersede existing
town_authority to regulate the short-term rental of property through general
land use and zoning or other authority.  Nothing in this section shall be
construed to supersede or limit contracts or agreements between or among
individuals or private entities related to the use of real property, including
recorded _declarations - and covenants, the provisions of condominium
instruments of a condominium created pursuant to the Condominium Act
(Code of Virginia, § 55-79.39 et seq.), the declaration of a common interest
community as defined in_Code of Virginia, § 55-528, the cooperative
instruments of a cooperative created pursuant to the Virginia Real Estate
Cooperative Act (Code of Virginia, § 55-424 et seq.), or any declaration of a
property owners association created pursuant to the Property Owners
Association Act (Code of Virginia, § 55-508 et seq.).

Sec. 120.04 — Application and Due Dates,

a. Each person requlred to have a business license permit shall receive one
before beginning operation in the Tewn,

b. Each person required to submit a registration form for a short-term
rental shall submit a completed registration form to the town freasurer
and be registered on the Town STR Registry prior to beginning

operation.

¢. Renewal of annual business license permit or short-term rental
registration:




1. Persons holding a business license permit who wish to renew the
business license permit must file an application form with the
town treasurer on or before March 1 of each subsequent year.

2. Registered operators of short-term rentals who wish to remain
on the Town STR Registry must submit a registration form to
the town treasurer on or before March 1 of each subseguent

ear.

d. The licensure or registration fee shall be paid with the license application
or registration form.

e. The tendered registration fee for short-term rental operators shall be
returned if, for any reason, the operator is not registered and included on
the Town STR Registry.

f. For reasonable cause, the town treasurer may grant an extension of up to
30 days in which to file a license application or to submit a short-term
rental registration form.

g. No business license permit shall be issued or short-term rental inciuded
in the Town STR Registry by the town treasurer until the town treasurer
is satisfied that the applicant/operator has paid all Town business
licensure fees and Town real estate, personal property, meals, transient
occupancy, and other Town faxes which have been properly assessed
against the business, short-term rental or operator.,

h. No business license permit application or registration form shall be
accepted by the town treasurer if the zoning administrator determines
that the applicant/registrant is in violation of the town zoning ordinance.

Sec. 120,05 — Penalties.

a. Businesses.

1. A business who fails to obtain a business license permit as
provided by this Chapter or in any other way fails to comply
with the requirements of this Chapter shall be penalized by the




impaosition of a $500.00 civil fine. There shall be a 30-day
written notice given prior to the assessment of the initial penaity.

2. Unless and until a business pavs the penalty and complies with
the requirements of this Chapter, it shall be uniawful for the
business to operate in the Town.

3. Each day of operation after notice of the initial violation shall be
a separate offense. Each subsequent offense shall be punishable
by _a $500.00 civil fine. Non-exempt businesses operating
without a business license permit shall also be required to apply
for and obtain a business license permit for each calendar year
in which the business was doing business. '

b. Short-term rentals.

1. An operator who fails to comply with the requirements of this
Chapter (¢.g., by offering for rent a short-term rental when the
operator is not listed on the Town STR Registry) or otherwise
violates this Chapter or other applicable state and local laws,
ordinances, and regulations as they relate to the short-term
rental (i.e., zoning, health, parking, noise, building code, etc.)
shall initially be given ten (10) days notice that the operator is
being penalized by the imposition of a $500.00 civil fine. If the
operator comes into full compliance within the ten (10) days, the
initial fine will be waived but the violation will remain on the
town record.

2. Each additional instance of an operator offering a short-term
rental for rent without being registered on the Town STR
Registry, or otherwise violating this Chapter or other applicable
state and local laws, ordinances, and regulations as they relate
to the short-term rental shall be a separate offense and subject
to a separate $500.00 civil fine immediatelv upon issuance of a
subsequent written notice.

3. Upon the third instance of violation of this Chapter or other
applicable state and local laws, ordinances, and regulations, as




thev relate to a specific short-term rental, the operator short-
term rental shall be barred from the Town STR Registry and
the operator prohibited offering that specific property for short-
term rental for a one-year period from written notice of that
third violation.

4. Upon an operator’s fourth instance of violation of this Chapter
or other applicable state and local laws, ordinances, and
regulations as they relate to short-term rentals, the operator and
any of the operator’s short-term rentals shall be excluded from
the Town STR Registry _and prohibited from offering any
property for short-term rental in the Town for a five-vear

period.

¢. The penalties in this section shall be in addition to all other penalties
otherwise provided by law. I

Sec. 120.06 — Definitions.

All terms used in this Chapter 120 have the same definitions as set forth in
Virginia Code § 58.1-3700.1 and in Virginia Code § 15.2-983, as they may be
amended from time to time.

BE IT FURTHER ORDAINED AND ENACTED, that this ordinance shall take
effect on January 1, 2023, after a second reading of Council, with the 2023 calendar
vear as the first year a business license permit or short-term rental registry is
required, with the deadline for application for business license permit and/or

submission of a short-term rental registration form for calendar year 2023 set at
March 1, 2023;

AND, BE IT FURTHER ORDAINED AND ENACTED, that the Town Council
of Irvington, Virginia, does establish the initial annual BPOL license permit fee at
thirty ($30) dollars for each business (This fee may be adjusted from time to time by
the Town Council as fees are normally set and adjusted.);

AND, BE IT FURTHER ORDAINED AND ENACTED, that the Town Council
of Irvington, Virginia, does establish the initial annual short-term rental registration
fee for the 2023 calendar year and beyond at thirty ($30) dollars for each short-term




rental (This fee may be adjusted from time to time by the Town Council as fees are

normally set and adjusted.).

ADOPTED: This_7¥h _ day of (Tune.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
IRVINGTON BAPTIST CHURCIHE
THURSDAY, JUNE 9, 2022; 5:30 PM

AGENDA
A. CALLTO ORDER

B. ROLL CALL

Town Council Members Present
Julie Harris, present.

Dudley Patteson, present.

Gabe del Rio, present.

Bonnie Schaschek, present.
Jackie Brown, present.

Judy Penniman, present.

Wayne Nunnally, absent.

STR Committee Members Present
. Robinson, Chair.

T. Thurston, present.

M. Burgess, present.

M. Taylor, present via phone.

W. Nunnally, absent.

Town Staff Present
L. Taylor
J. Nelson

C. APPROVE AGENDA

Motion (D. Patteson) to approve the Agenda.
Second (J. Penniman).
Motion passes 5-0.

D. OLD BUSINESS

s Discussion with Short Term Rental Committee regarding Committee
Recommendations — Council thanks the Committee for a very thorough report.

s G.del Rio: Have we compared what is on VRBO, Air bnb and cross referenced with
the registrations.

e P. Rohinson: There are a few that are not registered. So, what you see on VRBO

and Air bnb plus a few more.

J. Harris: Do we want to limit the number of STR’s.

P. Robinson: Town Council can limit the number. Question is how to go about it.

Mr. McRoberts advised that there may be some back and forth of details to make
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 9, 2022; 5:30 PM

it stand up in court if it is challenged. We can say how many STR’s we think is
appropriate, but it must be done correctly legally. Recommendation was 35.

J. Brown: A lot of these properties were bought and are being rented with no CUP
and they are a business. There must he some regulations and not let every house
become a STR. There needs to be some management of these properties and not
rely on neighbors to make complaints to have the properties managed.

P. Robinson: There is a provision of someone must be within 90 minutes of the
property.

J. Brown: Ordinances are to protect our property and our town. Concerhs about
TOI becoming a transient community due to STR’s such as Lake Anna.

P. Robinson: The number of 35 will allow the STR’s that are currently operating
and limit the new ones. The limit will hopefully stop the community from
becoming a transient community.

G. de Rio: Is there a survey or comparison in Lake Anna. Do we adoept a number
or percentage?

L. Taylor: 27 are registered right now.

P. Robinson: Current ones would be grandfathered in.

J. Brown: lIssues with receipts with VRBO and Air bnb.

S. Tara: (has a STR through Air bnb). Air bnb does not collect the taxes on her
behalf. She pays her taxes straight to the town. Senate Bill 651 is intending to
bring more clarity to the collection and remittance of taxes for STR’s.

P. Robinson: New bill takes effect Oct. 1, will clarify, and resolve the Air bnb issue.
There is still a monthly form stating how much tax should be coming in.

J. Brown: Tax collection from STR’s shouldn’t be a burden for the Town.

G. del Rio: Any revenue sources that the Town has require some management.
This is just another one of them.

J. Harris: Does Town Council want Mr. McRoberts to work out an ordinance that
does a flat-out humber of percentages as regards STR’s.

D. Patteson: STR’s can be beneficial but we need to make sure that everyone
benefits from STR’s, so a finite number is good.

P. Robinson: Hotels/motels are exempt from STR.

G. del Rio: Fine with number (35). Need to make sure to consult Mr. McRoberts
on the process.

J. Harris: Question of insurance on STR.

P. Robinson: We don’t have any safety inspections in Irvington.

D. Patteson: It is in the Town's best interest to require liability insurance,

P. Robinson: Town or Urbana has inspections hy the Town Manager/designee to
make sure the STR is abiding by the ordinances and provisions.

Discussion that CUP stays with the property, not the owner,

B. Schaschek: Who has oversight and enforcement over the number of STR's.
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL SPECJAL CALLED MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JUNE 9, 2022; 5:30 PM

e« B, Schaschek: STR’s should follow same rules and regulations as the Tide’s Inn &
Hope & Glory. Should be inspected by Board of Health also.

e P.Robinson: Problems is enforcement and who is going to do it.

s 1. Harris: Rental rules and renter conduct. Use of taxes. All recommendations will
be forwarded to Mr. McRoberts.

E. ADJOURN

Motion (Dudley Patteson) to adjourn.
J. Brown second.
Motion passes 5-0.

The June 9, 2022, summary minutes of the Town Council Special Called Meeting were amended
and approved at the Town Council Regular Called Meeting of July 14, 2022.

Vote: Aye Opposed Abstained
Dudley Patteson -
Bonnie Schaschek oL
Jackie Brown e
Gabe del Rio L
Judy Penniman Sh

Wayne Nunnally abstd

The vote was 9 0 and the amended minutes were approved.

Respectfully submitted, W 4. Ta—?/fm

Laurel S. Taylor, Town Clerk & FOIA Officer

. w;@lﬂwmw

Julie W. Harris, Mayor
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AGENDA

TOWN OF IRVINGTON, VIRGINIA
RECONVENED TOWN COUNCIL
REGULAR MONTHLY MEETING

IRVINGTON UNITED METHODIST CHURCH
MONDAY, MAY 16, 2022

A. CALLTO ORDER — 1. Harris, Mayor

B. ROLLCALL

D. Patteson, present.

J. Penniman, present.

B. Schaschek, present.

W. Nunnally, present.

J. Brown, present,

J. Harris, present.

G. Del Rio, absent, but will participate electronically. Remote locatien is New York.

C. APPROVE AGENDA
D. Patteson — Amend agenda. Add closed session at the end of the meeting.

Motion (D. Patteson) to go into closed session for acquisition of property.
Second: J. Penniman,
Motion passes: 5-0.

Motion [D. Patteson) to amend the agenda.
Second: W. Nunnally.
Motion passes 5-0.

D. REPORT FROM SEWER PANEL COMMITTEE — T. Chapman and A. Pollard, Jr.

Eight areas of interest were covered in a PowerPoint presentation, along with handouts.
Primary interest in a town sewer system comes from the businesses. Tide's Inn wants 1o
shut down two very effectlve treatment plants. 1CN Inc. and KC Holdings believes sewer will
be important to business development. Vineyard Grove and Meadows feels sewer
connection would help the sale and development of that property. Septic failures in past
vears on some residential properties with very shallow soil conditions sparks residential
interest. Environmental impacts for central sewer revealed that [rvington has a good record
in this regard. Pollution issues of different types were explained and discussed including
accidental discharge. Soil conditions and types of soil in Irvington was discussed. Soil
conditions are critical to septic systems. A lot of septic systems were allowed years and
years ago to get rid of outhouses. Alternative systems were explained and discussed’
including conventional septic tanks with drain fields, which work very well; advanced on-site
systerns and finally; a clustered, decentralized system. Chapman noted that conventional
septic systems are very effective as [ong as they are properly maintained and installed.
Advanced systems are more expensive but necessary in some soll conditions. Due to
Irvington’s income levels, funding by grants similar to White Stone are not available. There
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TOWN OF IRVINGTON, VIRGINIA
RECONVENED TOWN COUNCIL
REGULAR MONTHLY MEETING

IRVINGTON UNITED METHODIST CHURCH
MONDAY, MAY 16, 2022

may be some federal infrastructure funding we can apply for in the future. Search for grants
or loans will be ongoing. We will have a workshop.

E. REPORT FROM PLANNING COMMISSION

- Town Survey Discussion — Concern about how counting will be done for answers {o several
questions in gauging interest. There are concerns about people really spending their time to
take the survey. Sewer questions may complicate completion of the surveys. Full time, part-
time residents, and business owners. Concerns about certain questions with multiple answers
and variations of answers. There will be two types of surveys, paper copy which can be picked
up at the Town Office or digitally. The last survey was completed by approximately 80%.
Surveys should be made available to fill out as easy as possible. Need to have every available
way to complete the survey, mail a paper survey, QR code, online. Town Council agrees for
PC to move forward with survey. There are 380 houses. Survey could be advertised in the
Rappahannock Record. The Town will be mailing the surveys. Advertisement for reminding
people to fill out their survey, not just posting it in the Post Office should be considered.

F. CLOSED SESSION — Pursuant to State Cade §2.2-3711 {A) (3) for discussion of potential acquisition
of real property for various public purposes.

G. RETURN TO OPEN SESSION — Certification that Closed Session was lawfully conducted. No further
action was taken at this time.

D. Patteson, | so certify.

J. Penniman, | so certify.
B. Schaschek, | so certify.
W. Nunnally, | so certify.
J. Brown, | so certify.

1. Harris, 1 so certify.

H. ADJOURN
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TOWN OF IRVINGTON, VIRGINIA
RECONVENED TOWN COUNCIL
REGULAR MONTHLY MEETING

IRVINGTON UNITED METHODIST CHURCH
MONDAY, MAY 16, 2022

The May 16, 2022, minutes were approved at the Town Council meeting Regular Called Meeting
of June 9, 2022.
Vote: ye - 5 Opposed ~ O Abstained
Dudley Patteson
Bonnie Schaschek
Jackie Brown
Gabe del Rio
Judy Penniman & X

Wayne Nunnally (absent)

The vote was 5 — 0 with one member absent, and the minutes were approved.

i e

Respectfully Submitted,
Laurel S. Taylor Town Clerk & FOIA Officer

fc W. Hartis, Mayor

05.16.22 _TC_RCM




TOWN OF IRVINGTON, VIRGINIA
Town Council Public Hearing
(continuation of May 12, 2022)

Town Council Regular Called Meeting
IRVINGTON UNITED METHODIST CHURCH
MAY 16, 2022; 6:00 P.M.

Sign In Sheet

Name Address
1. 12@% Fuller 2| The Lane
2. DAVD LUNCEE, 417 TIvg e A
 Uone Kover P S
b Mdus D SespAferecy 97 [Oya CALitd

. Meﬁ/ <STon Sartin

n

MO LanCester [

10.

11.

12.




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

AGENDA

A,

CALL TO ORDER - J Harris, Mayor

ROLL CALL -
J. Brown

W. Nurnally

D. Patteson

J. Penniman

G. del Rio

B. Schaschek

Staff Present:

J. Nelson, Zoning Adminisfrator
A. MeRoberts, Town Aftorney
L. Tavior, Town Clerk

APPROVE AGENDA - Amended at the table to add a vote on the sign for Refuel under New
Business,

APPROVE MINUTES
e April 14, 2022, Town Council Summary — approved by all.

FINANCIAL REPORT
s Treasurer's Report — accepted by all.

PUBLIC COMMENT ~
s S. Kimmeth, president of the VIA, requested use of the Commons on August 28% for the
Heritage of America Jazz Band. Council vnanimously approved this. Kimmeth reminded
residents of the Boot Sale, May 28.
¢ Mayor Harris informed everyone that Lancaster County Board of Supervisors
representative, Bill Smith, will attend the June 9% Town Council meeting.

REPORT FROM THE MAYOR, J. Harris

e Mayor Harris welcomed Gabe del Rio to Council and thanked all town officials for their
hard work this Spring. Our new flags have arrived and will be up for Memuorial Day.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

H. REPORT ¥ROM TOWN ATTORNEY, 4. McRoberts - An agreement for the Sheriff has been
drafted, however the County was not pleased with the agreement. They did not want their Sheriff
providing services that could result in overtime. The County wants a different arrangement. A new
agresment is being drafted where the Town contracts directly with the deputies with the current
pay rate. The Sheriff has been very cooperative.

L REPCRY FROM THE ZONING ADMINISTRATOR, J. Nelson

The property at 254 King Carter Drive has been sold and a demolition permit issued.
Nelson also stated he has been getting engineering estimates for new sidewalks from two
companies, as required by VDOT.

J. COMMITTEE REPORTS

*

Budget & Finance Report, B. Schaschek

- The budget was discussed in a Public Hearing held directly before this meeting, and
Ordinances will have their first reading in Old Business.

Charter, Codes & Ordinances Committee, /. Brown

- 1. Brown and B. Schaschek had reviewed the Town Charter and are preparing
recommendations to give the Town Attorney to bring outdated parts of the charter
into compliance with state election law. The General Assembly requires changes to
be submitted by September.

H. R. Committee, D. Patteson — no report at this time.

Facilities Committee, W. Nunnally

- Nunnally introduced L. Orly from Aqua Virginia:

Aqua - Maintaining water system, make necessary repairs for leaks that come up. Planning

process is underway to try to assess water mains that need to be replaced. Orly assured

Council and residents there are no lead pipes in Irvington and that pipe maintenance and

repair of leaks are Aqua’s main focus. Our water has a slippery feel and naturally high

sodium levels.

Sidewalks, Wayne Nunnally — Some sidewalks need repair, two engineers will provide

bids on necessary work to add new sidewalks which is what VDOT requires, This will be

further addressed in the June 9™ meeting.

Estimate for public broadband and the person will be at next month’s meeting to make a

presentation.

Community & Special Events Committee, J. Penniman — Two meetings were held. Parade

will be Sunday, July 3, 2022, at 3:00 p.m. Thanks to Harris Family for allowing us to use

their field for staging. Social media sites and applications will go online next week. Similar

parade as to last year. Asking for bands or float ideas, such as local high school.

Planning Commission Update, T° Chapman, Chair — Elections were held, and T. Chapman,

Chapman is Chairman. R. Fuller is Vice-Chair, and P. Robinson remains as Secretary.

Final update of town survey and final form to be presented to Town Council for review. A

copy will be sent over tomotrow and will be reviewed on the 16th.

Grant Study Committee Update, D. Patfeson - No report.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

K. OLD BUSINESS

Sewer Panel Update — 7. Chapman — Report will be presented on May 16th; Laurel will send
out electronically and also provide paper copies. Workshop is scheduled for Monday, May
16th, at the reconvened meeting at Trvington United Methodist Church at 6:00 to discuss the
survey and further review the sewer work. Public is invited to attend but not comment.
Arrowhead Lawncare — Estimate — J. Harris — Estimates were provided in the packet. Weeds
need to be addressed, VDOT is responsible. This needs to be corrected and will be {aken care
of. The first spray has been done; however, it has rained. Efficacy needs to be addressed. Our
expectation is that all weeds are to be taken care of. Stump removal at the curb on Chesapeake
Drive, this was never followed through with, the stump is still there and is causing a traffic
hazard on Chesapeake Drive due to tall grass. Estimate was $2,000, however COVID
happened and nothing further was done.

Motion (W. Nunnally) to accept estimate from Arrowhead for grass cutting.
J. Penniman: Second.
Motion passes: 6-0.

Short Term Registry Report — P. Robinson — Town Council would like to review this report.
Robinson covered main highlights of the report and thanked committee members for their
work. Five main areas of concern were Occupancy Tax collections; Number of Short Term
Rentals permitted in Town; Safety rules and regulations; Registration; Possible use of taxes
collected. To date, 22 STR’s are registered.

1* reading - Ordinance for Prohibiting Electric Vehicles for hire 2022-06 — A. McRoberis

1* reading - Ordinance 2022-05 Combining / Business/Professional/Occupational Licensing
and STR Registry in one document- 4. MeRoberts —

- This enforces both to register with the Town, {ill out our form. Registry is easy just
lets us know that you are there. Suggest assigning code numbers and amend town
code. $30 is state business license fee and is the suggested rate. This makes it simple,
fill in the form and pay the same fee.

L. NEW BUSINESS

Lancaster County 2035 Initiative report- J. Szyperski — Goal is to complete a strategic plan
for 2035 that the County can use. Szyperski reported a 9% decline in the workforce. This
affects schools, services, and taxes, therefore, the need for a strategic plan to sustain
economic growth. An effort needs to be made to increase appropriate workforce housing and
to attract people and businesses in the 20-55 age demographic. The means to accomplisi this
goal would involve planning and development grants and public/private partnerships.
Volunteers are being sought.

Overtime Deputy Use & Cost Update — J. Harris

Stephens Resolution 2022-17 TC Adoption — J. Nelsor — The Point on Steamboat Road was
renamed to honor the Stephens. This is approved to be renamed to Stephens’ Point to honor
Bob Lee and Suzy Stephens to recognize the important impact they had on the Town of
[rvington.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

Motion (W. Nunnally) to rename a portion of Steamhoat Road to Stephens Point.
B. Schaschek: Second.
Motion passes: 6-0.

s Records Officer Designation — L. Taplor — A lot of old records that need to be put in order,
destroyed, or categorized.

Motion (W. Nunnally) to designate Laurel Taylor as Records Officer Designation.
J. Brown: Second.

Motion passes: 6-0.

s Banking Resolutions 2022-01 and 2022-02 change of signatories for Blue Ridge and
Chesapeake Bank — L. Taylor
- These changes were made necessary when the former Vice Mayor, Anthony
Marchetti, resigned as of April 1, 2022, and a new Vice Mayor, Bonnie Schaschek
was appointed on April 14, 2022.

Motion (W. Nunnally) to conform to the law conecerning signatures.
G. del Rio: Second.
Motion passes: 6-0.

* 1% Reading Ordinance 2022-04.uc Adopting Fee Rate Schedule — L. Taylor

» 1*Reading Ordinance 2022-03.uc Adopting Transient Occupancy Tax Rate — L. Tayior

¢ 1*Reading Ordinance 2022-01.uc Adopting Real Estate Tax Rate — L. Tavior

e 1" Reading Ordinance 2022-02,uc Adopting an Annual FY 22/23 Budget — L. Taylor

¢ Organic Green proposal discussion, J. Penniman — Proposal for killing the grass,
reseeding and also maintain next year, the triangle.

e Lrancos Fruits & Vegetables to use a spot in the Commons once weekly.

Motion (J. Penniman) to ailow Francos Fruits & Vegetables to use a spot in the Commons
once a week (probably Tuesdays) from 2:00 to 6:00 in the evening.

Second: B. Schaschek

Motion passes: 06-0.

* Application for conforming signage.

Motion (W. Nunnally) to accept the conforming sign.
J. Penniman: Second.
Motion passes: 6-1.

e Application for Refuel nonconforming sign. Signs should not be grandfathered (Wayne
Nunnally). There is a sign ordinance in place.

Motion (G. del Rio) to accept the nonconforming sign.
J. Penniman: Second.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

Motion does not pass: 1-0-5.

M. ANNOUNCEMENTS
« Town Council to Reconvene Regular Called Meeting on Monday, May 16, 2022, at 6:00
p.m., at the Irvington METHODIST Church.
¢ Next Town Council Regular Called meeting, Thursday, June 9, 2022, at 6:30 p.m. at
Irvington BAPTIST Church
e Town Office closed for Federal Holiday-Memorial Day, Monday, May 30, 2022

N. CLOSED SESSION, J. Harris
¢ Pursuant to State Code §2.2-3711 (A) (1) for discussion, consideration of prospective
candidate for appointment to the vacancy on Planning Commission and for discussion of
qualifications of new personnel for accounting.
s Pursuant to State Code §2.2-3711 (A) (3) discussion of potential acquisition of real property
for various public purposes.

0. RETURN TO OPEN SESSION, J. Harris - Certification that Closed Session was lawfully
conducted.

ROLL CALL CERTIFICATION
I, Wayne Nunnally, so certify.

i, Jackie Brown, so certify.

1, Judy Penniman, so certify.

1, Bonnie Schaschek, so certify.

1, Gabe del Rio, so certify.

1, Dudley Patteson, so certify.

1, Julie Harris, so certify.

Motion (W. Nunnally) to appoint David Clarke to the Planning Commission.
J. Peaniman: Second.,
Motion passes: 6-0.

Motion (W, Nunnally) fo direct the Town Atiorney to create a nonbinding Letier of Intent to
investigate the town purchase of property and work in good faith terms that may be included in a
future binding contract, and the Mayor to sign the letter.

D. Patteson: Second.

Motion passes: 6-0.

Motion (W. Nunnally) to have Laurel to get agreements from local accounting firms and work with
the bookkeeper that has the application in.,

Second: D. Patteson.

Motion passes: 5-0.

P. RECESS TO RECONVENE TOWN COUNCIL REGULAR CALLED MEETING ON
MONDAY, MAY 16, 6:00 P.M. at IRVINGTON METHODIST CHURCH
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MAY 12, 2022; Immediately following Budget
PUBLIC HEARING

The May 12, 2022, minutes were approved at the Town Council meeting Regular Called Meeting of June
9,2022.

Vote:

Dudley Patteson

Bonnje Schaschek

Jackie Brown

(Gabe del Rio

Judy Penniman

Wayne Nunnally (absent)
The vote was 5 — 0 with one member absent, and the minutes were approved.

ye = Opposed -~ & Abstained - o

R R

Respectfully Submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

Julie W. Harris, Mayor
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TOWN OF IRVINGTON, VIRGINIA
Town Council Public Hearing / Budget 5:30 P.M.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

AGENDA
A. CALL TO ORDER, Mayor J. Harris.

B. ROLL CALL

J. Harris Present
B. Schaschek Present
W. Nunnally Present via telephone.
J. Brown Present
J. Penniman Present
D. Patteson Present

Also Present

J. Nelson, Zoning Administrator
L. Taylor, Town Clerk

A. McRoberts, Town Attorney

C. APPROVE AGENDA (amended at the table).
¢ Move Davenport report to beginning of Old Business.
¢ Move River Realm discussion to beginning of New Business.

Motion to move amend the agenda- W. Nunnally
Second, D. Patteson.
Motion passes 5-0.

Motion to accept the amended agenda. W. Nunnally
Second: D. Patteson.
Motion passes: 5-0.

D. APPROVE MINUTES
¢ March 10, 2022, Town Council Summary.

Motion to accept March 10, 2022, minutes. W. Nunnally
Second: D. Patteson.
Motion passes: 5-0.

o  March 15, 2022, Special Called Meeting - Town Council/Planning Commission
with EPR-PC Joint Public Meeting Summary.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

Motion (B. Schaschek) to accept March 15, 2022, minutes.
Second: D}. Patteson.
Motion passes: 5-0.

E. FINANCIAL REPORT

Treasurer’s Report/Balance sheet as of March 31, 2022, is accepted.

F. PUBLIC COMMENT

Large expenditure for updating electricity on the poles. Mr. Paul Elbourn to
discuss. New regulations on power poles concerning Town’s use of Christmas
lighting. Joint Use Commission (Dominion Power) has safety zones on these poles.
Town is in violation of the joint use (infrastructure for Christmas lighting is in the
communication zone). The company installing high speed broadband internet will
not work on the poles with the Christmas lighting in that zone. Poles must be
brought up to spec and then Christmas lights will be allowed to be used this year.
Heavy expenditure ($30-$32,000). Letters were initially sent to Town Office in
2019 regarding this. No negotiations. Lighting must come down for Breezeline to
do their work. Payment should be made to Dominion. The sooner you pay, the
better to get in the rotation for having the work done (with hopes to get work
completed in time for this year’s Christmas light usage). Five municipalities have
this issue. Will have motion to approve later during Facilities Commiitee Report.
Sam Van Saun: Supports Gabe del Rio for interim candidate/Town Council
appointment.

Heather Sheehan: Discuss process of appointment. Expressed disappointment in
not advertising a call for candidates. Most important is “not who but how”,
Marston Smith (Tide’s Inn): Discussed meals tax and using the tax for something
such as bringing sewer in. Excited to hear Davenport report.

Jason Trollip (Tide’s Inn): Discussed process for choosing interim Town Couneil
member. Supports Gabe del Rio.

Mary Cay Bradley (Steamboat Fra Museum): Reminder for print sponsorship for
Crab Festival ($1,250), sending packet. Requesting $2,500 for donation (last year’s
amount).

George Kuper: Discusses Davenport report. Three actions Council needs to
address: 1. Repeal real estate tax, 2. Drop any consideration of a new Town Hall,
3. Size the budget per the size of the town and residents. Discourages borrowing
funds.

Lee Taylor: Sewlovelee recognized as Top Ten. Asking for contributions to gift
basket.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

G. REPORT FROM THE MAYOR, J Harris

Letter sent in March to Lancaster County Planning Commission regarding change
in zoning along Route 200. Letter also sent to Lancaster Board of Supervisors
requesting a No Through Trucks on Route 200 and be diverted to Harris Road. A
few additional comments — wonderful town. All Town Council members are
volunteers. Survey is being generated based upon the entire community of
neighbor’s wants.

H. REPORT FROM TOWN ATTORNREY, 4. McRoberts

L

Deputy Assistance: Spoke with Sheriff and suggested having a more permanent
solution for hiring a deputy that would be off-duty and could be assigned. Draft
agreement has been generated (90-95% ready), it is in the review process with the
Mayor and Town Council.

Meeting held at the County to discuss new flood plains from FEMA. Need Town’s
direction to proceed.

Motion to allow A. McRoberts to proceed to review the Town flood plain ordinances to
confirm them to what the County is doing. W. Nunnally

Second: J. Brown

Motion passes: 5-0.

A. McRoberts: Business license permit could serve the same purpose as the registry
and has advantages such as enforcement and zoning compliance and will provide a
list of businesses in the town. Small, minimal or no fee, not a business license tax.
B. Schaschek: Finance report recommend moving forward with creating a business
license and ordinance with no fee but leave optional. Want to get it on the fee
schedule when it comes for passage. Is this doable?

A. McRoberts: Very doable and could be accomplished in the next few weeks.

Motion B. Schaschek- to allow A. McRoberts to draft the business license ordinance to be
presented at the Public Hearing on 05/12/2022.,

Second: J. Penniman.

Motion passes: 5-0.

I. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

Received additional receipts from Mr. Fisher.

Site visit 915 King Carter, site lots (swimming pool, new home). Vote on sign for
new business Dear Neighbor (301 Steamboat Road).

Zoom presentation (Bird Electric Scooters) — They want to put electric scooters in
town. Some issues with the scooters such as “dumping the scooters wherever™.

Nothing that can prevent them at this point from dumping the scooters.
04.14.22 -TOI_TC_RCM




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30.PM

J. COMMITTEE REPORTS
e Budget & Finance Report, B. Schaschek — Updated schedule. 04/19 — Commitiee
meeting, Council Workshop 04/21/2022, 04/22/2022 meeting scheduled to address
changes. Public Hearing 05/12/2022 and first reading at Council meeting
05/12/2022, Problems with Town computer.

Motion B. Schaschek- to authorize the Mayor to sign a contract with the servicer for new
computer (middle of the road computer).

Second: J. Penniman.

Motion passes 5-0,

s Arrowhead Services: Grass cutting King Carter (benches) not included in estimate
nor is the Triangle.

Motion B. Schaschek- to refurbish the Triangle.
Second: W. Nunnally.
Motion passes 5-0.

o H.R. Committee, D. Patteson — No report.

o Facilities Committee, J. Brown, Co-Chair — (W. Nunnally). Meeting next week with
Mr. Nelson concerning sidewalks. D. Patteson would like to see possible grant
money used instead of Town funds for sidewalks., Needs proper review of all
options. Sidewalks are in dire need of repair for public safety.

o Julie Harris: Need a motion to pay the Dominion bill and review Elbourn estimate.

¢ J. Penniman: Amount for Dominion is not in the current budget.

e D). Patteson: Take a vote and it will be in the budget.

o TLaurel Taylor: Dominion must be paid first ($9,150.17).

Motion (W. Nunnally) to approve the entire expense to update the electrical to accommodate
Christmas lights/high speed internet and include the $9,150.17 in the current budget).
Second: D. Patteson.

Motion passes 5-0.

e Community & Special Events Committee, J. Penniman: Create a permanent
subcommittee (1 VIA, 1 business owner, 3 residents) for Christmas Events and July
4th parade.

Motion (J. Penniman) to create a permanent subcommittee.
Second: W, Nunnally.
Motion passes 3-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

Planning Commission Update, 7. Chapman, Chair: Survey reviewed and changes
sent to EPR-PC for consideration prior fo sending out the survey. Scooters are
inappropriate at this time. No vote, just opinion. Request Breezeline come in and
discuss how we will get to the current capacity.

K. OLD BUSINESS

Davenport Report — 7. Cole: Hope that report will help FY2023 budget and
decision making. (Hard copy provided, electronic copy also can be provided). May
be some reserves available for spending for capital project. Revenue from real
estate taxes is generated. Occupancy tax revenue is ahead of budget. Potential for
meals tax (average $6,000,000 in potential revenue estimate) with 1% meals tax
could generate about $62,000. Should consult with legal counsel about steps
regarding meals tax. Kilmarnock has meals tax 5%, White Stone meals tax 2.5%.
Have had surplus since 2017. Three options are available to governments in
Virginia. Bank loan/VRA options better solution for the Town as regards
borrowing. If needs and desires are greater than what can be afforded in the current
budget, then you may be looking at debt. Have surplus so far for 2022, however
cconomy does change. Have to make decisions on what you are comfortable doing.
Decision is what you want to achieve in the next 3-5 years.

Sewer Panel Update — T, Chapmarn: Finished preliminary report.

Grant Study Committee Update — D. Patteson: Will have a report at the May
meeting concerning what grants need to be pursued now that have a long-term
possibility with the Town.

Trolley funding — Z. Taylor: Trolley needs more money if they will be able to
continue. White Stone and Kilmarnock have committed to $2,500 each and they
wanted to know if we were able to increase our funding. Compass will be adding
and Northern Neck Burger also, no figure provided. About 2,000 to 2,500 riders
per vear, $10,000 operating budget per year. No growth with the trolley. Trolley
route will change according to the funders.

Tri-Ways Trail —J. Harris: Letter of support from the Town was sent. No money
has been requested at this time.

L. NEW BUSINESS

Virginia River Realm - S. Cockrell: Asking for a $5,000 participation in the
marketing of the region. Social media over 2,000,000 reached. Irvington campaign
video delivered to 126,000 people. Social media and marketing were very good for
Irvington.

Overtime Deputy use/cost updates. More information next month.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

Motion {W. Nunnally) to approve $5,000 to River Realm.
Second: D. Patteson.
Motion passes 5-0.

e Consideration of an ordinance requiring Town approval for any for rent
transportation, which is not a licensed taxi, or registered with Uber/Lyft, -/
Harris: Related to scooters. Mr. Nelson written a possible ordinance and will be
shared with the Ordinance Review Committee. Need Town Attorney to review as
it is a legal document.

o Business Registry ordinance - J. Harris: Motion was previously passed for
business license concept to be looked into by the Town Attorney according to B.
Schaschek.

e Boy’s & Girl’s Club donation - J. Harris: Request for donation for scholarship of
$1,500 for 5 children from Irvington to attend summer camps.

Motion (J. Penniman) to approve $1,500 scholarship to Boys & Girls Club.
Second: D. Patteson.
Motion passes 5-0.

e Sign Ordinance -J. Harris: Proposed sign ordinance for a clothing store on
Steamboat Road, one ordinance for a permanent sign located at the building and
one for a temporary sign in the Triangle through October. No signs allowed in the
Triangle. Will discuss Zoning Administrator to handle the design of the sign
specification and requirements.

Motion (J. Brown) to approve permanent sign only for building for clothing store.
Second: B. Schaschek.
Motion passes 5-0.

e Election of Vice-Mayor -/ Harris:

Motion (W. Nunnally) to nominate B. Schaschek for Vice-Mayor.
Second: J. Brown.
Motion passes 5-0.

¢ Public Comment guidelines -/, Harris: Mr. McRoberts has suggested Rules of
Procedure be adopted to ensure meetings are run smoothly.

e Appointment to Planning Commission -J. Harris: Will be made in closed session
on May 12, 2022, Town Council meeting. One applicant, Dave Clark.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

M. CLOSED SESSION —J. Harris: Pursuant to State Code §2.2-3711 (A) (1) for discussion,
consideration, or interviews of prospective candidates for appointment to the vacancy on
Town Council.

N. RETURN TO OPEN SESSION -
e Certification that Closed Session was lawlully conducted: J. Harris.

D. Patteson, I so certify.
J. Penniman, I so certity,
B. Schaschek, I so certify.
W. Nunnally, I so certify.
J. Brown, I so certify.

J. Harris, I so certify.

Motion (W. Nunnally) to nominate Gabe del Rio to serve on Town Council through the
election in November.
D. Patteson: Second.

B. Schaschek, yes.
J. Brown, yes.

J. Penniman, ves.
D. Patteson, yes.
W. Nunnally, yes.

Motion passes 5-0.

0. ANNOUNCEMENTS
¢ B&TF Workshop with Town Council on Thursday, April 21, 2022, at 6:00 p.m. at
Irvington Baptist Church. The public is invited to attend but not to speak.
¢ Public Hearing May 12, 2022, at 5:30 for the budget held at the Irvington Baptist
Church immediately followed by:
e Next Town Council Regular Called meeting, May 12, 2022, at Irvington Baptist
Church.

P. ADJOURN

Motion (B. Schaschek) to adjourn.
W. Nunnally: Second.
Motion passes: 5-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 14, 2022; 6:30 PM

The minutes of April 14, 2022, were approved at the May 12, 2022 Town Council Regular
Called Meeting:

Vote: Aye Opposed Abstained

Bonnie Schaschek X
Dudley Patteson

Judy Penniman

Jackie Brown

Wayne Nunnally

Gabe del Rio

ol e

The vote was 6 -0 -0

’. P 1 f. ‘.__
lie W. Harri

, Mayo

Respectfully submitted:
+
MM Clerk
L

aurel S. Taylor
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Town of Irvington, Virginia loint Town Council and Planning Commission

Special Called Meeting, March 15, 2022

Irvington Methodist Church, 26 King Carter Drive, lrvington, VA

Summary Minutes from the March 15 Special Called Vieeting

Call To Order — Julie Harris, Mayor 5:00 PM

Roll Call to Determine Quorum — Planning Commission

Fuller
Chapman
Rohinson
Taylor
Capps
Forrester
Pollard

Absent

Present
Present
Present
Absent

Present
Present

Chairman of the Planning Commission Determines Quorum is Present

Roli Call to Determine Quorum — Town Council

Harris
Schaschek
Nunnally
Brown
Penniman
Marchetti
Patteson

Present
Present
Absent

Present
Present
Absent

Present

The Mayor Deterrnines Quorum of the Town Councii is Present

Old Business — None

4, New Business

a,

Review of the first draft of the Town of lrvington Comprehensive Plan Survey

Mr. Will Cockrell of EPR-PC, went through the first draft of the Town of Irvington
Comprehensive Plan Survey. {Attached)

Various Commissioners and Council Members asked various general and specific
questions about the proposed survey content, to inciude:
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Mayor Harris and Commissioner Chapman noted the tone of some of
the questions sometimes reversed, starting out as being positive, and
then becoming negative.

Commissioner Pollard questioned the relevance of demographic and
length of residence questions.

Councilmember Schaschek noted that in the previous survey, the “other
comments” section had a heavy response.

There was significant discussion on Question 14, ranking or approving
the use of funds for various capital initiatives. Councilmember Brown
asked that the guestion include the costs that citizens would or would
not be willing to pay.

Councilmember Patteson asked why there was no reference to a Town
Master Plan, and no reference to the fragility and environmental impact
of the current septic infrastructure.

Commissioner Chapman requested that the vision statement of the
town be included in the survey. Mr. Cockrell agreed to put these
questions together and send to the Planning Commission for review.
Commissioner Robinson noted that there was no mention of Irvington’s
cormmunications infrastructure as a topic. Gther members agreed that
this was an important issue to explore.

iii. Commissioner Chapman suggested, and members of the joint meeting agreed,
that all gquestions be provided to the Planning Commission ahead of the April 5
Planning Commission meeting. At the April meeting, the Planning Commission
will review and consolidate all comments from the Town Council, the Planning
Commission, and the public. All in attendance agreed.

iv. Some of the members in attendance thought that more work needed to be
done to bring the survey into line with Council and Commission expectations.
Others thought that only “tweaks” were needed.

5. Adjournment

Motion to Adjourn:

Second:

Fuller
Chapman
Rohinson
Taylor
Capps
Forrester
Pollard
Schaschek

Robinson
Pollard

Absent

Approve
Approve
Approve
Absent

Approve
Approve
Approve
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Nunnally Absent
|

Brown Approve
Penniman Approve
Marchetti Absent

Patteson Approve

Meeting Adjourned at 5:59 PM

The minutes of March 15, 2022, were approved at the April 14, 2022 Town Council Reguiar
Called Meeting.

o

Vote: ye Opposed Abstained
Bonnie Schaschek
Wayne Nunnally
Jackie Brown
Judith Penniman

Dudley Patteson

P S

\
Total: Yes=9 No =0 Motion Approved

The vote was 50 -0

Respectfully Submitted - Philip A. Robinson, Secretary

Julie W. Harris, Mayor

Attachments:

1) Town of Irvington Comprehensive Plan Survey Draft
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Town of lrvington: Comprehensive‘ Plan Survey
Report on Survey Methodology

Town of Irvington:
Comprehensive Plan Survey

Report on Survey Methodology

In January 2022, the Town of Irvington contracted with EPR to develop a community survey that would
help to guide a comprehensive plan update and audit of the Town’s zoning code. Over six years ago, the
Town initiated a similar survey, which received 235 responses, Howeyer, some local officials disagreed

with the past effort’s methodology and conclusions. Since 2016, sighiifigant events, such as the COVID-19
pandemic have reshaped how and where people live and works hese reasons, the Town decided to

learned from the Town’s past engagement, best p
foilowing pages also document a discussion betwe
occurred on Wednesday, February 16™. To prepare 't
that included:

Reviewing the Town's Compr

Collect Input on Community Goals — The RFP states that the survey should “seek valuable public

input toward the creation of new community goals and objectives,” This statement implies that
the survey should have a “goals-driven” purpose to refine a vision.

» Evaluate and Prioritize Actions — At the February 16™ meeting, local officials wanted

respondents to choose between different actions or investments, This purpose calls for an

“opportunities-driven” approach to select actions.

While many surveys alm to ident!fy concerns or needs, that purpose did not explicitly arise from the

joint discussion with the Council and Planning Commission. The RFP also excluded any language on
“issue-driven” topics.
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Town of Irvington: Comprehensive Plan Survey
Report on Survey Methodology

Survey Limitations

While a survey is an effective way to reach a larger group of people, it should be part of a more holistic
engagement process to be most valuable. In this case, Irvington will use the survey as a strategy to guide
an upcoming review of the Comprehensive Plan, which may include additional interaction with the |
public later in the process.

While surveys are broadly accepted as an effective and efficient way to collect feedback on defined
guestions, there are limitations, The Town should take into account these restrictions when considering
results and guiding potential changes to the Comprehensive Plan review. In general, surveys are:

that brings additional insight into decision- makm- s e

s Not statistically significant. While some surveys afi cally significant community
sample, most efforts accept that it is un ' pnse rate. Survey resulis
are still meaningful, however. Again, respi wation that helps to
guide local decisions.

¢ Mot sble to collect “deep” data, )
complicated concepts, survey:
impossible with a survey, the quest]
discussions with the community d '

e |
needs, and other topics. Local officials should consi ‘esponses as one piece of information ,
\
|
\

arifying or follow- up qhestuons are
.\pie and clear. There could be deeper

respondents sel
opinions on mg

feedback on révjsi

Comprehensive Plan . e
The Town adopted its exi: iprehensive Plan in 2017, after the last 2016 survey. The Council -
amended this plan two years:ater, removing a goal and objectives involving planned unit developments
{PUDs). While reviewing this décument, EPR identified several themes that the survey could cover,
Despite the 2016 survey and a subsequent public meeting, there appear to be several questions
unanswered.

Finetuning the Balance with Growth

The Comprehensive Plan explains how the Town can “orchestrate growth" an its opening page. The plan
also says, “As the Town loaks to the future, it will need to strike a balance between preserving the
village feel and promoting and facilitating the development of its remaining undeveloped land.” Yet, the
Town's plan does not finetune what that balance entails.
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Town of Irvington: Comprehensive Plan Survey
Report on Survey Methodology

Finetuning the Role as a Seasonal Community

The Comprehensive Plan states that “Irvington needs to find a balance between being a premier
vacation and seasonal destination and positioning itself to attract younger generations and family
households that prefer quaint small-town living.” There needs to be clarity on how much the Town
should embrace its role as a place for second homes. Conversely, should the Town try to attract more
full-time residents?

Refining the Stances on Attracting Young Families

The plan’s Vision Statement raises this topic, stating that [rvington should recognize “our attraction for
retirement and resart living as well as our appeal to young families sgeking a close-knit community.” If
the Town would like to attract younger families, it would need to4 in specific amenities and
strategies desirable to those potential residents. Conversely g residents may want Irvington to
remain a destination for retirees and second homes. The sy elp to answer that question.

AW hile the 2016 survey touched
fine “working waterfront,” as well.

bavoided the core issues on need. The
ng types. “Of the 379 units, 371 or 98%, are

population th
changes, mor

5ility. This issue touches on many different questions, including
and attracting younger families. There could be further refinement
into the role of affordable housing options.

Defining Irvington’s Role in the Region

irvington draws visitors to its various events and festivals. This may make the Town a social or cultural
center. The Comprehensive Plan has an objective, “To boost visitation and interest in lrvington through
having a venue for regular outdoor concerts and other special events.” Otherwise, the vision is not clear
on how |rvington should fit into the Northern Neck’s econemic, social, or cultural lJandscape.
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Town of Irvington: Comprehensive Plan Survey
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Finalizing Opinions on Infrastructure

The apinions on infrastructure investments are complicated. There appears to be dlsagreement and a
lack of clarity on the implications of those investments, Infrastructure is tightly engrained with other
questions, including growth and economic development. The Comprehensive Plan states, “The lack of a
central sanitary sewer system has often been cited as a reason that new development in lrvington has
been very slow.” The plan also indicates “a need for better internet service to promote the ability to
work at home.”

Determining Opinions on Transporiation
The Comprehensive Plan discusses the lack of “formal bicycle infrastfucture, such as shared lane

markings and/or protected bicycle lanes.., This lack of infrastructuie Js4 safety concern that must be
mitigated.” However, the plan does not offer a more detailed he survey could bring clarity to
what and where these improvements are needed.

Past Engagement
For the previous Comprehensive Plan update, the:

In 2018, the Commons Devélo eh/t Committee launched a survey and focus group to gather current,
detailed information on what reésidents would like to see on the Town Commons. The goal was to learn
what residents wanted at the site. There were 221 valid responses to the survey, The Committee
presented data in PowerPoint slides from a Town Hall Meeting on Monday, June 25, 2018, Additionally,
the Committee developed a table that summarized the data by item.

Joint Meeting of the Planning Commission and Town Council

At the joint meeting on February 16", 2022, the Council and Planning Commission discussed the
upcaming survey with EPR consultants. Local officials described their expectations and opinions on the
target audience (the sample frame). Those at the meeting indicated that the survey should focus on:
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» Engaging resldents, property owners, and local business owners,
¢ Prioritizing capital projects,
e Clarifying ambiguities in the Comprehensive Plan,
e Correcting Issues and gaps from the 2016 survey,
e Gathering opinions on:

o Public safety services,
Water and sewer investments,
Traffic calming,
Quality of life,
Business amenlties,
Bike and pedestrian amenitles,
Golf cart access and connections,
Options for waterfront dEVelopments
Appropriate revenues,
[nternet services, and .
What people like most about the

0 0O 0O C 0 0 0 0 0

appropriate humber of questions. Othe
discussions, which could occur during t

Ents throug' ‘mail, The following is a complete
ssion. EPR reviewed these suggestions when
ion, ta maintain an appropriate length.

Vision :
. What is the vision for
. What -brought you to

ere we want to Town to go?
-X‘Fown and what are reasons why you would leave?

Sewer System inv _‘
e Isyour septi‘é ystem wor
e During seasonal ‘périads’
functioning correct v

¢ Do we want or need sewer?
e Arevyouinterested in a new village-wide sewer system?

?properly under nermal circumstances?”
et weather, do you have difficulties with your septic system

Traffic
s Would you support a traffic circle in the intersection between Windswept and the gas station?
o Are you interested in enforcing the 25 mph speed limit throughout the Village (not just in the
[evington Road business district)?
¢  Would you approve of speed bumps being placed in strategic areas to slow fraffic?
»  Would you like to see more speed limit signs and/or flashing speed limit indicators?
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» Do you want to see through truck traffic rerouted away from the Village of Irvington?
» Do you want to reduce large vehicles traffic on Rt 200 through Irvington?

Bike or Pedestrian :

e |norderto slow the speed of vehicles flying through the village’s shopping district and allow for
pedestrians to safely cross the street, would you be in favor of three-way stop signs at the
intersection of Irvington and King Carter roads?

* Should we have a flashing light crosswalk from Chesapeake Drive {next to The Office Bistro)
across [rvington Road, much like the crosswalk at the post office?

Law Enforcement
e Do we want more law enforcement and traffic control
* Would you approve of having a village police offic

yn?

Short-Term Rentals
e Do we want to build a new town office of:

Should Short Term Rentals be |if

Town Half

®
[
. want; vington or kéép it the way it is?

ensity and development in the town?
ts and its 2 “Cammons” need a master plan

The Town Commons ..~
¢  Would you like to see new playground equipment in the Town Commons?
e Do you want exercise facilities on the Commons?

Housing
e Do you want increased housing density?
o What are resident housing-type preferences for the community?

Other Suggested Questions
e [f you have a school-age child, where do they attend school? Public/Private?
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+  Would you like to see placement of dog waste stations (1.e. poop bag dispensers and
receptacles) in a few areas around Irvington?

s Should there be a leash law in Irvington for dogs?

s Do you feel the need for age restrictions for drivers of golf carts and penalties for those
disobeying?

«  What future capital projects would command community support if cost estimates are attached
to them?

e Do you want an Irvington Environmental Policy that addresses issues such as: single use plastics
by businesses and at evenis?

* Do you want tax money to be collected without a designatggl'p\prpose for that money?

PREVIOUS COMMUNITY SURVEY .
The 2022 survey should acknowledge the 2016 effort, even
with its methodology, results, or interpretation. Over si;
changes in public opinion while addressing gaps o
following is a summary and commentary on the 2|

‘the community appeared to disagree
the:latest questions can help track
revious process. The

il to every property-pvner within
5 survey responses, a significant result

Overall, the 2016 survéy
tended to support & sta

aments that could cause potential confusion.
s, Refer to Appendix A for a copy of the 2016

rical,” ide_ér}z;;ifying characteristics of the respondents. Many of these
y do not provide additional insight into the responses. EPR
do not provide insight into the public’s opinions.

i}
3
i

items are not mearﬂ‘i'ngful becaus
recommends deleting elements t

Close-Ended Questions onVglués -~ =
The next two questions focused on values. Both hinted at characteristics that respondents liked most
about Irvington and those qualities they liked least. According to best practices, there are too many
options {14 to 16) for both questions. This design can skew and invalidate results. Respondents are more
likely to select options at the top or bottom of a long list, while ignoring options in the middle. The
current design can also reduce response rates,

Matrix Questions on Services and Facilities

The last section consists of matrix questions that present a range of options indicating the level of
agreement. There are potential issues with these questions. First, matrix questions tend to decrease
response rates. Second, the wording for each statement can introduce bias. Third, the questions are
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repetitive on some topics, potentially confusing respondents. Fourth, the guestion structure changes
unexpectedly, from matrix to multiple choice. This format can cause additional confusion.

Commentary on the Past Survey
The 2016 survey had several shortcomings, according to industry standards. It might have missed some
core guestions or fallen short of offering more refined conclusions. The distribution methodology might
have undercounted specific cohorts, further skewing resuits. The final report on survey results was more
subjective and appeared to have spurred disagreement with local officials. However, while the 2016
survey breaks from best practices, it may still yvield valid responses. [n the following section, EPR
presents draft questions and processes to fill these gaps.

PROPOSED 2022 SURVEY
The 2022 Comprehensive Plan Survey consists of the follo
listed in this report. Town Council and the Plahning Com
feedback to EPR. The preliminary timeline [rwolves ‘
printed version of the survey.

Sample Frame
The Survey will target three groups:

is about 700 people, Others who are not in these groups may
s will identify who responded to the questions.

should include:

Mailers to every propei"ty owner,

A press release In the local paper(s),

Flyers posted at local businesses,

Flyers and hardcopies at local events and church services,
Hardcopies available at businesses and other public locations,
Information in local newsletters, and

A phone tree to encourage people to take the survey.
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Reporting

EPR recommends that the Town consider the survey responses as one of multiple considerations. To
develop policies, objectives, and actions, local officials should weigh various pieces of information. As
such, EPR will assemble survey responses into a user-friendly format that has minimal analysis. Local
officials can view the results and draw their own conclusions, while EPR's consultants will offer common
approaches on how to interpret results.

Proposed Survey Questions

Welcome to the Town of Irvington’s Community Survey! If you are a Town resident, property owner, or
business owner, we ask that you take a moment to answer the following questions. By providing your
opinions and feedback, local officials wilt revise the Town’s Plan rdingly. This effort will guide
frvington’s vision of the future, goals, and investments. We w survey responses from each adult
in your household. We anticipate that your response fim about 5 minutes. An online version of
the plan automatically sends responses to Town official deopy version, please return survey
to the Town Office located at 235 Steamboat Road, 74, Irvington, VA 22480.

thail to: P.O. B

Note: The Town is committed to maintaining Irvin
questions assume this pledge to preserving the Tow
evokes in its residents.

s village character. Forall.guestions, know that all
sthetics, fositive qualities, and feeling it

Tell us more about you
1. Please circle all that apply:
| own property in town

a  Small tawn atmos
Waterfront fots
Natural beauty"
Proximity to work
Seclusion

Family ties or raised here
Other: [open response]

o oo

5. What are your opinions on new growth in the Town of Irvington? (Circle all that apply)
a. |would welcome new homes that match the town's character
b. | would welcome new businesses and restaurants that match the town’s character
¢. 1would oppose any new homes or businesses — keep the town as it is
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d. Other [clarify your apinion]:

What are your opinions on attracting young families and full-time residents to Irvington?
a. |would like to see the town take actions and make investments to attract more full-time
residents and young families
b. 1would like to see new young families and full-time residents, but do not think it is the
Town'’s role to encourage this
c. | would prefer that the Town stay as it is - keep the town as it is
d. Other [clarify your opinion]:

ép;ﬁlv)
mmercial in town
ed to residents

What are your opinions on town businesses? {(Circle all th
a. | would like to see more tourist-related retail
| would like to see more retail and commerg

I would like for the Town to have :
| would prefer to keep the town §
Other [¢larify your opinion]:

® 0o T

What are your opinions on th
There should be a space

I would&tj@ ort:§ .,jﬁg more smaller homes that match the town’s character

1pport laws that allowed homeowners to rent an apartment to a full-time
rasident (accessory apartments)

c. | would support apartments at lower densities if they matched the town character

d. Iwould prefer to keep the town as it is now

e, Other [clarify your opinion]:

Draft: March 2022




Town of Irvington: Comprehensive Plan Survey
Report en Survey Methodology

11. What are your opinions on lrvington’s role in the region? (Circle all that apply)

a.

@™ hp a0 T

12. Are there any other opinions not reflected in these questiar

Questions on Services and Facilities _
13. With water or sewer services, which of the followin

ocapw

Irvington should be a soclal center, with more community events

lrvingten should be a recreational center, with water access, trails, and parks
frvington should be a commercial center, with more retail and services
Irvington should be a residential center, with additional housing

irvington should be a tourist center, with mare tourism amenities

There should be no changes

Other [clarify your opinion]:

open respanse]

| have experienced difficulties with my::
the last 5 years :
Wet or rainy weather causes issu" lth my septlc system

m |f it were. avallable

14. How would you prioritize the followir

Town police setvices
A new Towp:

Draft: March 2022




Town of Irvington: Comprehensive Plan Survey
Report on Survey Methodology

APPENDIX A: 2016 COMMUNITY SURVEY

If you live, work, or shop In Irvington and want to provide your input, please fill out the following survey.
Limit 2 surveys per household. Surveys should be returned to the Town Office located at 235 Steamboat
Road or by mail to P.Q. Box 174, rvington, VA 22480.

All responses will be treated anonymously.

1. Home Zip Code

2, Please circle all that apply:
a. L{live}in Irvington.
b. [ {work} in Irvington.
c. {shop) in Irvington.

3. Areyoua:
a. Weekend resident
b. Seasonal resident
¢. Year-round resident

a. (18-29)
b. (30-49)
c. (50-64)

wn to Irvington? {circle the appropriate letter)

Safety -
Low tax rates
Seclusion
Town services
Historic character

. Cultural activities n. Family ties
Raised here

Other:

Drafi: March 2022




Town of Irvington: Comprehensive Plan Survey
Report on Survey Methodology

8. What are the top three reasons you might leave and/or not recommend Irvington? (circle the
approptiate letier)
Lack of jobs
Lack of restaurants, stores, services
Lack of activities and events
Housing costs
Lack of medical services
Quality of schools
Lack of Town services
Lack of public water access
Town property tax
Flooding
Crime
Roads
. Hard to get around without a car
Other:

Sy AT TSR M R0 T

9. Retall, Services, & Employment Opportuniti “strongly agree”
to “no opinion”)

a. Retail, services, and emp

anything.

i. strongly agree

ore or change

:'etail, services, & employment (circle the appropriate

M a1]-swich as neighborhood retail, specialty stores
.é)j[?e restaurants such as pubs, cafes, rest. with entertainment
o ices such as medical, persenal care, home repair
iv. Moreoffices including local and regional businesses
v. Other, and additional detail:

Drafi: March 2022




Town of Irvington: Comprehensive Plan Survey
Report on Survey Methodology

As with question #9, for the remaining questions, where an opinion is asked for, circle an option for each
from “strongly agree” to “no opinion.”

10. Town Services:
a. lwould like to have more public services {e.g. water, sewer, etc.). strongly agree, agree,
disagree, strongly disagree, no opinion '
b. If you would like to have more public services, what specifically would you like to have
(circle the appropriate number):
i. Water
itl. Sewer
ili. Trash/recycling collection
iv. Police
v. Other:

11. Recreational Facilities:
a. |would like to see more recreation:
i. strongly agree :
ii, agree

jii. disagree
iv. strongly disagre
V. ho opinion
b, If youwould like to seea m
see (circle the appropriate’n
i. Tenni ts, hasks

Yol s, sports fields, etc.).

hat specifically would you like to

12. Other Town Faci
a. 1would like: e-additional Town facilities, {e.g. meeting space, performance space,
community ceniter, etc.).
i. strongly agree
ii. agree
iii. disagree
iv. strongly disagree
V. no opinion
h. Ifyou would like to see additional Town facilities, what specifically would you like to see
{circle the appropriate number):
i. New town office
li. Meeting space

Draft: March 2022




Town of Irvington: Comprehensive‘ Plan Survey
Report on Survey Methodology

iii. Community center

iv. Farmer’s market building
v. Performance pavilion

vi. Other:

13. Housing:
a. There should be more apartments to meet housing needs.
i strongly agree
ii. agree
iil. disagree
iv. strongly disagree
V. hoopinion
b. There should be more single-family homes t
i. strongly agree T
ii. agree :
iii. disagree
iv. strongly disagree
v. no opinion S
¢. There should be more duplexes and tow
i, strongly agree. :
ii. agree, disagree
iii. strongly disagre
iv. no opinion
d. There shoul :

t-housing needs.

Lo

disagreé
iv. strongly disagree
V. hoopinion
g. There should not be any new housing.
i. strongly agree
ii. agree
iii. disagree
v, strongly disagree
V. ho opinion
vi. Other:

Draft: March 2022
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 10, 2022; 6:30 PM

AGENDA
A. CALL TO ORDER, J. Harris, Mayor, 6:30 p.m.

B. ROLL CALL

Julie Harris Present
Bonnie Schaschelk Present
Wayne Nunnally Present

Jackie Brown Present
Judith Penniman Present
Dudley Patteson Present

Anthony Marchetti ~ Absent

Also Present

Justin Nelson, Zoning Administrator
Laurel Taylor, Town Clerk

Andrew McRoberts, Town Attorney

C. APPROVE AGENDA (amended at the table)

Motion (W. Nunnally) to amend Agenda to have a discussion under new business
regarding revisions of the ordinances/code.

Second: J. Penniman,

Motion passes: 5-0.

D. APPROVE MINUTES
e February 10, 2022, Town Council Summary

Motion to Approve 02/10/2022 minutes: W. Nunnally.
Second: J. Penniman,
Motion passes: 5-0.

¢ February 16,2022, Town Council/Planning Commission with EPR-PC Joint Public
Meeting Summary

Motion to Approve 02/16/2022 TC/PC Meeting Summary: W, Nunnally.
Second: B. Schaschek.
Motion passes: 5-0.

E. FINANCIAL REPORT
e Treasurer’s Reports for January, February, and March.

Treasurer’s report accepted for January, February, and March.

03-10-22 Minutes_TC_RCM 1




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 10, 2022; 6:30 PM

F. PUBLIC COMMENT

» Any topic from the public.

o VIA Request for Use of Town Commons and North Commons for cettain dates
(dates provided to staff) for events. Requirements were mentioned as far as
volunteers, etc. Landscaping/decorations was also discussed for the events.

o Seven Farmer’s Markets, May through November on the first Saturday of each
month. The Boot Sale on May 28, an October Halloween Children’s Event on
October 31, and the Turkey Trot on November 24. July 2 evening after the
Farmer’s Market will be an Evening Concert with the United States Air Force
Band. At a date to be determined, there will be a September outdoor concert
on the Commeons.

Motion to Approve dates for VIA events: W, Nunnaily.
J. Penniman: Second.
Motion Passes: 5-0.

o (. Kuper: Thank Justin Nelson, zoning administer for the handling of a recent
permit request and return to good governance practice.

o G. Kuper: Concern regarding approval of two C1/C2 approvals and the two
pending approvals regarding commercialization of Route 200.

Motion made for Mayer to write the Lancaster Board of Supervisors and express our
concern ever the commercialization of Route 200: 'W. Nunnaily.

J. Penniman: Second.

Motion passes: 5-0.

» Survey Questions/Suggestions

o I. Taylor -- What is the vision of where it is going. Citizens need to speak up
about preferences.

o G. Kuper — Growth tends to threaten our Town, distractions from the Town
lifestyle. The survey questions need to address the elements that residents feel
will support the characteristics of the Town that the residents like. Distractions
such as too many non-visiting visitors, “urban scowl”, land use, Airbnb’s,
commercial investment that serves the Town’s needs instead of just bringing in
commercial investments.

o Emailed questions:

= J. Friday -- Municipal waste treatment options, is it operating properly
under normal circumstances, (this question should be in the survey).
During wet weather, any difficulties.

» [ Totten -- Traffic circle between Windswept and the gas station to
make intersection more attractive and safer.

= ] McGeorge (6 questions).

03-10-22 Minutes_TC_RCM 2
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TOWN OF IRVINGTON, VIRGINIA

TOWN COUNCIL REGULAR MONTHLY MEETING

IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 10, 2022; 6:30 PM

Do we want STR property as neighbors.

Do we want more law enforcement and traffic control in town?
Build a new Town Office or just keep renting space?

Keep donating tax money to websites that promote tourism?
Do we want/need sewer?

Do we want to change Irvington or keep it the way it is?

» 5. Spencer — List of questions.

C

00 CcC o0 Q00 CO 0000000000

O

Enforcement of 25 mph speed limit.

3-way stop sign [rvington & King Carter Roads.
Flashing light/crosswalk at Chesapeake Drive.
Speed bumps to slow traffic.

Speed limit signs/flashing indicators.

Village police officer to manage speed infractions.
Attendance of school age children public or private.
New playground equipment in Town Commons,
Should STR’s be restricted.

Placement of dog waste stations.

Leash law.

Through truck traffic rerouted away from Irvington,
Age restrictions and penalties for golf cart use.
New village wide sewer system.

Do we need to spend money on new Town Hall building?

hapman —

Increase density and development in town.

Do residents want to encourage more tourism in Town.
STR’s be limited.

Resident housing type preferences.

Future capital projects warrant community support.

® [ Ormesher/Judy Faye —

O

Questions should be specific enough for residents to voice
preferences on known issues, e.g., further development,
increased housing density, exercise facilities on the Commons,
Irvington environmental policy, tax money to be collected
without purpose, housing for residents versus STR’s, reduce
vehicle traffic on Route 200, Town Office on North Commons.

= Wayne Nunnally — Suggests all questions be given to survey company.

G. REPORT FROM THE MAYOR, J. Harris

Read resignation letter from Anthony Marchetti effective April 1, 2022. Council
accepts resignation. Council may appoint an interim council member within 45 days of
resignation. This will be done on April 14th meeting (closed session). Vice Mayor

will also be elected.

03-10-22 Minutes_TC_RCM 3




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 160, 2022; 6:30 M

H. REPORT FROM TOWN ATTORNEY, 4. McRoberis

s Asks Town Council to make a motion to petition the Court for special election for the
Fall.

Motion to petition the Court for special clection in the Fall: 'W. Nunnally.

Second: B. Schaschek.
Motion passes: 3-0.

e Additional deputy help for the Town. A formal agreement is needed.

e FOIA/COIA Training — March 23, 2022 @ 4:30 p.m. (90 mins).

o Researched Code 15.2-2204 Subsection C — Requires notice of another locality
regarding zoning, special use permit, comp. plan amendment within % mile of
boundary.

REPORT FROM THE ZONING ADMINISTRATOR, J Nelson

» Additional receipts received from Mr. Fisher.

Complaints on tree removal Chase Cove Road.

Garage on Chase Cove Road — No permit filed.

New home on Chesapeake Drive (vacant land) — No permit filed.

Zoning Appeals did convene. Suggests a registry be instituted for businesses in the
Town, at least new ones coming in.

s & @8

J. COMMITTEE REPORTS

¢ Budget & Finance Report, A. Marchetti, Chair
x  Mr. Marchetti is absent — Ms. Penniman stated published scheduled
meetings. B. Schaschek is joining.

= D, Patteson: Davenport will be present at April meeting and give
recommendations.

s H. R. Committee, D. Paiteson
= Grant Committee report to come in Old Business.

e [Facilities Committee, W. Nunnally, Chair
= Asked Luther Gorley to send a representative to give an update on our
system regarding possible lead pipes, maintenance, flow rate, etc. Will be
attending April/May meeting. Mr. Nunnally wants permission to get bids
for extending sidewalks.

Motion to investigate extending sidewalks and possible bids: J. Penniman.
Second: W. Nunmally.

03-10-22 Minutes_TC_RCM 4




TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 10, 2022; 6:30 PM

Motion carries: 5-0.

o  Community & Special Events Committee, 4. Marcheiti
®  Due to Anthony Marchetti’s resignation, Ms. Penniman is asked to chair
this commitiee.
o Planning Commission Update, 7. Chapman, Chair
» Establish business registry (storefront). No need for licensing or fee.
= Food trucks.
» Talk with other PCs in other counties in order to be more effective as part
of the large community.
= J. Nelson — Discussed that business registry will help with new businesses
coming in and being able to regulate.
n ] Brown— Need to define what “retail” means.
» A. McRoberts — Business licenses give you a means to regulate, hopefully
registry will accomplish that. Mr. McRoberts will investigate this further
and report back.

Motion to have the Town Attorney to look into the concept of business licenses: B.
Schaschek.

Second: W. Nunnally.

Motion passes 5-0.

K. OLD BUSINESS

s Sewer Panel Update — T Chapman

s T, Chapman — Ball park cost estimation. Drafting a report should be done in
early April. Would like to present report to a joint workshop session with
Town Council and PC and then present at public Town Hall meeting.

e Short Term Rental Update — W. Nunnally
» Topics discussed: Limit rentals, how to charge. Report to follow in May. Mr. Phil
Robinson is doing an excellent job.
¢ Rappahannock Record opportunity - “Welcome to Irvington” — L. Taylor
»  Spread to be published on March 24th. Deadline is March 21,
¢ QGrant Study Committee Update — D. Patteson

= New member Karen Scherberger (head of fest events in Norfolk in the past}, very
familiar with grants and tourism.

*  Meeting with Jerry Davis, Executive Director, Northern Neck Planning District —
Most grants for Northern Neck flow through his office and can guide us on how to
approach. Will present report at meeting in April.

®  Possible grant money (Main Street Program) for things such as sidewalks,
streetlights, etc.

s Overtime Deputy Use & Cost Update — J. Harris

»  Should we advertise,
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, MARCH 18, 2022; 6:30 PM

= A. McRoberts: If you want a law enforcement official, need to have an
agreement (that he is working on) for the Sheriff to sign. Investigating all
avenues regarding this.
L. NEW BUSINESS
¢ Town Office Lease Renewal — L. Taylor
= Current lease agreement through September 30, 2022, option to extend by 1
year with a 3-month notice. Inquire what is the maximum number of years,

Motion to extend our lease for as many years as possible: J. Penniman.

W. Nunnally: Second.
Motion carries: 5-0.

e Ordinances — Review (amended at the table, addition made by Wayne Nunnally)
»  Wayne Nunnally: Feels charter, codes and ordinances are out of date and
need to be reviewed. Report at June meeting.

Motion to form a committee to review charter, codes and ordinances: W. Nunnally.
Second: J. Brown.
Motion ecarries: 5-0.

M. ANNOUNCEMENTS

o EPR-PC Meeting with Planning Commission/Town Council, March 15, 2022, at
5:00 p.m. at Irvington METHODIST Church, Zoom meeting.

e FOIA/COIA Training — March 23, 2022, at 4:30 p.m. at Irvington METHODIST
Church (90 mins.).

» Budget and Finance Presentation - PUBLIC HEARING, April 14, 2022, at 5:30
p.m. at [rvington BAPTIST Church immediately followed by:

e Next Town Council Regular Called meeting, April 14, 2022, at 6:30 p.m. at
Irvington BAPTIST Church.

e AnnGardner Eubanks: Rappahannock Record — Financial support stopped of the
trolley, and it has been canceled. Approximately $8,000 needed to bring it back.

N. ADJOURN
Motion to Adjourn: W. Nunnally.

Second: Db, Patteson.
Motion carries: 5-0.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, MARCH 10, 2022; 6:30 PM

The minutes of March 10, 2022, were approved at the April 14, 2022 Town Council
Regular Called Meeting.

-

Voie:

Bonnie Schaschek
Wayne Nunnally
Jackic Brown
Judith Penniman
Dudley Patteson

ye Opposed Abstained

ol ie s

The vote was 5 — 0 -0

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

O-H&:ﬂ/ W ZJW

&/ Julie W. Harris, Mayor
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL / PLANNING COMMISSION JOINT PUBLIC
MEETING
IRVINGTON UNITED METHODIST CHURCH
WEDNESDAY, FEBRUARY 16, 2022; 5:00 PM

AGENDA
A, CALL TO ORDER, J. Harris, Mayor, 5:00 p.m.

B. ROLL CALL
Planning Commission:

T. Chapman Present
B. Forrester Present
P. Robinson Present
R. Fuller Present

Commissioners L. Capps, A. Pollard, Jr., J. Taylor arrived late due to other commitments.

Town Council:

A. Marchetti Absent
W. Nunnally Present
B. Schaschek Present
J. Brown Present
J. Penniman Present
D. Patteson Absent
J. Harris Present

Zoning Administrator, J. Nelson was present
Two residents were in attendance

C. Report from EPR-PC

Mayor Harris welcomed Will Cockrell and Todd Gordon of EPR-PC and thanked the
Planning Commission for their work in selection of this firm to design a survey for
Irvington.

Prior to the 5:00 joint meeting, W. Cockrell and T. Gordon were given a tour of Irvington
by land by Commissioner B. Forrester and a tour by water by Commissioner P. Robinson.
At the meeting, W. Cockrell and T. Gordon recommended that survey questions be issue
driven,

Capital priorities should also be determined.

D. OLD BUSINESS
e None

021622 Minutes_TC_PC_JPMtg_EPR-PC
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E.

TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL / PLANNING COMMISSION JOINT PUBLIC
MEETING
IRVINGTON UNITED METHODIST CHURCH
WEDNESDAY, FEBRUARY 16, 2022; 5:00 PM

NEW BUSINESS

W. Cockrell and T. Gordon suggested that stakeholders not be delineated, but be all
inclusive. Residents, property owners and business representatives should share their
comments during the Public Comment section at the March 10 Town Council meeting.
This opportunity will be advertised on the town website, the Town Office door, the Post
Office and the Rappahannock Record.

Suggestions from the Planning Commission and Town Council at the February 16 joint
meeting, plus public suggestions at the March 10 Town Council meeting will factor into
the development of the survey.

The next Planning Commission/Town Council joint meeting with EPR-PC will be March
15 at 5:00 p.m. at [rvington Methodist Church.

ADJOURN
A motion to adjourn was made by W. Nunnally and seconded by A. Pollard, Jr. All
Planning Commission and Town Council members voted in favor.

The minutes of February 16, 2022, were approved at the March 10, 2022 Town Council
Regular Called Meeting.

Vote: Aye Opposed Abstained
Bonnie Schaschek X

Wayne Nunnally X

Jackie Brown X

Judith Penniman X

Dudley Patteson X

Anthony Marchetti (absent)

The vote was 5 — 0 — 0 with one member absent,

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

Julie W, Ha.rns Mayor 0

021622 Minutes_TC_PC_JPMtg_EPR-PC
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 16, 2022; 6:30 PM

AGENDA

A.

B.

CALL TO ORDER, J. Harris, Mayor, 6:30 p.m.
ROLL CALL

Julie Harris Present
Bonnie Schaschek  Present
Wayne Nunnally Present
Jackie Brown Present
Judith Penniman Present
Anthony Marchetti ~ Absent
Dudley Patteson Absent

APPROVE AGENDA

Motion to Approve the Agenda: W. Nunnally
Second: B. Schaschek
Motion to approve the Agenda passes — 4-0.

APPROVE MINUTES
¢ January 13, 2022 Town Council Summary
s February 1, 2022 Joint Public Hearing Summary

Motion to approve January 13, 2022, minutes: W. Nunnally
Second: J. Penniman
Motion Passes: 4-0.

Motion to approve February 1, 2022, JPH minutes: W. Nunnally
Second: J. Penniman
Motion passes: 4-0.

FINANCIAL REPORT
e Treasurer’'s Report

Mayor Harris stated - Items of clarification have been dealt with concerning profit and
loss — January, February and March reports will be reviewed at the March 10th meeting.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

F. PUBLIC COMMENT
¢ Dustin Taylor, ABC Special Agent for our area will review the new DORA license and
will take questions via phone.

o License is limited to maximum 16 events per year.

o Normal process for application and normal rules and regulations are in
effect regarding where alcohol can be consumed and purchased, as well as
what types of containers alcohol must be in.

o BEach location will be responsible for their own alcohol.

o Adequate security must be provided, can be volunteers, but must be
adequately dressed and designated.

o Safety plan must be provided along with the application and must be
approved.

o One major concern with sheriff’s office is the crossing over Rt. 200.
Further discussion will be held after application process has begun.

o All liability falls on the licensee.

o Fee for the license, over $1,000, an estimate. Mr. Taylor not privy to that
information.

Public Comments - DORA License

G. Kuper — Question of need and benefit to the Town (stated 7 reasons it is not
needed or wanted, e.g., safety, clean-up, liability, negative impact).

I. Ormesher — Expressed his reasons why this is a recipe for disaster (same concerns
as Mr. Kuper), or just an organized “pub crawl”. Concerned that this would
replicate the bad reputation of the Urbanna Oyster Festival.

A. Pollard — Stated he brought this idea to the PC. Feels it would be a great idea
for the Town. Stated that the Crab Festival was just approved, and it brings the same
factors as this license would, e.g., traffic, alcohol, safety, etc.

S. Van Saun — Clarified IVBA’s position that the DORA license would be applied
for and used on an as needed basis. Don’t have a need presently, but not closing
that option.

Crab Festival
M. C. Bradley — Steamboat Era Museum President

Requests permission for Annual Crab Festival — Saturday, September 17th, 2022
(other dates 24th or 17th).

Letter sent to Anthony Marchetti — To consider to continue $2,500 donation to the
museum and consider sponsoring the Crab Festival, possibly sponsoring same as
last year print ads in the amount $1,250). All COVID requirements will be
followed.

Motion to Allow the Crab Festival on September 17, 2022: W. Nunnally
Second: J. Penniman

Motion Passes: 4-0.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHIURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

Sewer
M. Smith, Tide’s Inn
e Met with Sewer Committee to provide information and collaborate and for the

Tide’s Inn to participate and help in whatever way possible to bring sewer into the
Town.

¢ The other option he suggests is to see what local engineer’s estimate would be.
Tide’s Inn definitely wants to be included in the process.

G. REPORT FROM THE MAYOR, J Harris
¢ Microphones are a nice addition.
s Mayor Harris & J. Nelson had zoom meeting with Granicus regarding help with STR.
¢ PC and Town Council will meet on 02/16/2022 with EPR-PC to begin discussion of
the upcoming survey.
e Town Office closed Monday, 02/21/2022.,

H. REPORT FROM TOWN ATTORNRY, 4. McRoberts

e The proposed revised Electronics Meeting Policy follows the Freedom of
Information Act.

I. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson

¢ Receipts from Mr, Fisher for removing debris.

» New women’s clothing store coming to Steamboat Road.

e Meeting with Granicus concerning management of STR and am waiting on a firm
fee. There are 26 advertised STR. Number will rise.

¢ Zoning Board of Appeals is now assembled (5 members). Robert Fleet III, Steve
Kimmeth, Phil Robinson, George Kuper, and Jeffrey Schroeder

* Town Council needs to have a resolution concerning No Thru Trucks regarding a
specific route (Harris Road) and presented to Lancaster County for approval,

¢ Camp Irvington CUP — Christmas tree growing.

J. COMMITTEE REPORTS
¢ Budget & Finance Report, A. Marchetti, Chair
Commission Flack Shack $1,200 a month March through June (come from allotted
Tourism budget).

Motion to Commission Flack Shack: J. Penniman
Second: J. Brown

Roll call vote:
Bonnie Schaschek, yes.
Jackie Brown, yes.
Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent,
Dudley Patteson, absent.
Motion passes 4-0.
021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

J. Penniman appointed to Budget & Finance Committee with Mr. Marchetti.

H. R. Committee, B. Schaschek
o 6-month review was performed, and details will be presented during closed
session.

Facilities Committee, W. Nunnally, Chair
o No report.

Community & Special Events Committee, 4. Marcheuti
o No report in Mr. Marchetti’s absence.

Planning Commission Update, T. Chapman, Chair
o Officers elected.
o New administrative procedures for CUP and redevelopment in the RPA
were discussed and explained.

K. OLD BUSINESS

Camp Irvington 2021.CUP04, Town Council 2021-14TC, reading, discussion &
vote.

Motion to accept Camp Irvington CUP as stated: B. Schaschek
Second: J. Penniman

Roll cail vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.

Motion passes 4-0.

EPR-PC Update — J. Harris
o Meeting February 16, 2022, 5:00 at the Methodist Church. Two members
of the company and a Planning Committee member will tour Irvington by
land and by water.
Microphones & Sound System update — L. Taylor
o Thank you.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

Flags and Flagpoles update — L. Taylor
o Info in packet, Quote from National Capital flag for 40 new flags/poles/anti
-furling device for $2,972.40.

Motion to Approve Purchase of Flagpoles: W. Nunnally
Second: J. Penniman

Roll call vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

Golf Cart Stickers — L. Taylor
o Stickers will be the larger one and orange for 2022.
o Discussion was had concerning who would enforce the golf cart stickers.

Motion to purchase larger stickers for golf carts: W. Nunnally
Second: J. Brown

Roll call vote:

Bonnie Schaschek, ves.
Jackie Brown, yes.

Wayne Nunnally, ves.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

Sewer Panel Update — T. Chapman, Chair

o All key stakeholders have been contacted.

c  Meeting was had with Susan Cockrell in Kilmarnock regarding information
on their system and our possible costs and options and they are willing to
share costs with us. Several options were discussed.

o Report will be ready in early April.

Grant Study Committee Update — J. Penniman
o Two meetings were held. Two members have been added (Cary Schneider
and Gabe Del Rio). A third person will be added.
o Several grants were investigated but were not eligible for. Still searching.
o Have to decide as a Town Council what you want and lay plans and then
get grants.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

Town Event ABC License- J. Harris
o Report from Mr. Taylor and residents.

Motion to not pursue the license: W. Nunnally
Second: J. Brown

Roll call vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

Chesapeake Bank Lease Agreement Update — L. Taylor
o Packet contains current lease and new agreement.
o Bank sent amendment to lease changing to a 10-year lease, rent increase
every 3 years by 5%, 6-month notice of termination.
o Authorize Mayor to sign.

Motion to Accept Lease Amendment and authorize the Mayor to sign:
W. Nunnally
Second: B. Schaschek

Roll call vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

Short Term Rental Update — J. Harris, J. Nelson, L. Taylor

o Registration form: Will align with Lancaster County and will include
specific fees, and registration number assignments and platforms.
Occupancy Tax forms also added a place to note platforms.

o Tax remittance continues to be an issue. Needs to be a place on the
registration form indicating platform (such as VRBO, AirBnB). By using
Granicus will help solve and monitor the tax remittance problem (equivalent
of having a part-time employee). Could be tried for a year.

Motion to table discussion concerning STR until next month: W. Nunnally.
o W. Nunnally, after further information, withdrew his motion.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

o STR Committee appointed to include 3 residents and Wayne Nunnally will
chair. Committee to determine meeting dates and provide to Ms. Taylor
and report to Council by May 12, 2022, Town Council meeting.

o Ms. Taylor will send out a letter concerning golf cart registration, septic
pump out and STR registration.

¢ Town Office Sign Update — L. Tayior
o Packet contains examples from Sandra Matthews for new sign.
o Options for post color, sign color and sign design were discussed.
o Black pole, straight sign, white background, and steamboat seal on sign were
decided to get a price. Approximate price $300.
o Ms. Taylor will obtain the price and proceed with the sign.

e No Thru Trucks Through Irvington and use Harris Road as alternate route: this must
be voted on and sent to the Lancaster Board of Supervisors.

Motion made by Wayne Nunnally.
Second: Judith Penniman.

Roll eall vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

L. NEW BUSINESS
¢ Need for Overtime Deputy Use & Cost Update —./. Harris

o May take a while for this proposal to go before Board of Supervisors and
for VDOT approval. In the interim hire a Lancaster County Deputy.

o If deputy presence is known in Irvington it will cut down on speeding
concerns. The cost would be $35.00 per hour, and this would prevent the
deputy from being pulled from Irvington when needed as is done now.

o Mr. McRoberts will speak with Lancaster County Attorney and an
agreement will be presented to Town Council at the March meeting.

Motion to allocate funds to hire an OT Deputy in Irvington and allow Mr. McRoberts to
speak with Lancaster County Attorney and draw up appropriate agreement: W, Nunnally
Second: J. Penniman

Roll call vote:
Bonnie Schaschek, yes.
Jackie Brown, yes.
Wayne Nunnally, yes.
021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH |
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

Resolution 2022-15TC to Participate in Town Council Meetings Through
Electronic Communications — A. McRoberts and J. Harris

Motion to accept Resolution 2022-15TC as stated: B. Schaschek
Second: W. Nunnally

Roll call vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

VIA Request for Use of Main Commons- S. Kimmeth, President
o Report will be given at the March meeting. Mr. Kimmeth was not present.

M. ANNOUNCEMENTS

EPR-PC Meeting with Planning Commission/Town Council, February 16, 2022,
at 5:00 p.m. at Irvington METHODIST Church

Next Town Council Regular Called meeting, March 10, 2022, at 6:30 p.m. at
Irvington BAPTIST Church

FOIA/COIA Training — March 23, 2022, at 4:30 p.m. at Irvington METHODIST
Church

N. CLOSED SESSION — under State Code 2.2-3711A for discussion of performance and
salaries of staff personnel after six-month review.

Meotion to move to closed session: Julie Harris.
Second: Wayne Nunnally.

0. RETURN TO OPEN SESSION

Certification

Roll ¢all certification:
Bonnie Schaschek, I so certify.
Jackie Brown, I so certify.
Wayne Nunnally, I so certify.
Judith Penniman, I so certify.

021022 Minutes_TC_RCM
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, FEBRUARY 10, 2022; 6:30 PM

Julie Harris, I so certify.

Motion to raise salaries for personnel as suggested by HR and bonuses as suggested by
Town Council: W. Nunnally
Second: J. Penniman

Roli ecall vote:

Bonnie Schaschek, yes.
Jackie Brown, yes.

Wayne Nunnally, yes.
Judith Penniman, yes.
Anthony Marchetti, absent.
Dudley Patteson, absent.
Motion passes 4-0.

P. ADJOURN

Motion to Adjourn: W. Nunnally
Second: J. Penniman

Group: Aye.
Motion to Adjourn passes: 4-0.

The minutes of February 10, 2022, were approved at the March 10, 2022 Town Council
Regular Called Meeting.

Vote: Aye Opposed Abstained
Bonnie Schaschek X
Wayne Nunnally X
Jackie Brown X
Judith Penniman X
Dudley Patieson X

Anthony Marchetti (absent)
The vote was 5 — 0 — 0 with one member absent,

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

)
/
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR CALLED MEETING
IRVINGTON BAPTIST CHURCH, IRVINGTON
FEBRUARY 10, 2022; 6:30 P.M.
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RESOLUTION 2022-15TC

A RESOLUTION TO ADOPT A POLICY GOVERNING PARTICIPATION IN
MEETINGS BY MEMBERS OF THE TOWN COUNCIL THROUGH ELECTRONIC
COMMUNICATION

WHEREAS, pursuant to Va. Code § 2.2-3708.2, a member or members of a public body
may participate in meetings through electronic communication means from a remote location
that is not open to the public for certain reasons when the public body has a quorum physically
assembled and has adopted a written policy allowing for such participation in accordance with

Va. Code § 2.2-3708.2; and

WHEREAS, pursuant to Va. Code § 2.2-3708.2, public bodies may further hold
meetings through electronic communication means where no quorum is assembled at a single
location in certain emergency situations; and

WHEREAS, the members of the Irvington, Virginia Town Council wish to adopt a
policy to allow for those situations which may arise and prevent some members or all members
from attending meetings in person, to the extent allowed by law.

NOW, THEREFORE, BE IT RESOLVED that the Irvington Town Council on this the

/¥ “day of . ﬁj}ﬁ wa ,_.;_;af , 2022, does hereby adopt the attached policy, effective
immediately, to allow menfibers of the Town of Irvington, Virginia Town Council to participate

in meetings through electronic communication in strict accordance with the provisions and
requirements of Va. Code §§ 2.2-3708.2.




TOWN OF IRVINGTON, VIRGINIA —-POLICY FOR ELECTRONIC PARTICIPATION
IN MEETINGS FROM REMOTE LOCATIONS

Except as provided hereafter, the Town Council (the “T'own Council”) of the Town of
Irvington, Virginia (the "Town') does not conduct any meeting wherein the public business is
discussed or transacted through telephonic, video, electronic, or other electronic communication
means where the Town Council members are not physically assembled. This policy is applied
strictly and uniformly, without exception, to the entire membership of the Town Council and
without regard to the identity of the member requesting remote participation, if' any, or the
matters that will be considered or voted on at the meeting.

For the purposes of this policy:

"Electronic communication” means the use of technology having electrical, digital, magnetic,
wireless, optical, electromagnetic, or similar capabilities to transmit or receive information.
“Town Council” means the Town Council of the Town and it may also mean the constituent
local public bodies of the Town if those constituent public bodies elect to follow the provisions
of this policy.

I Quorum Physically Assembled

a. The Town Council may conduct any meeting wherein the public business is
discussed or transacted through electronic communication means if on or before
the day of a meeting, a member of the Town Council notifies the Mayor or Town
Clerk:

i. That such member is unable to attend the meeting due to a temporary or
permanent disability or other medical condition that prevents the member's
physical attendance, or a family member’s medical condition that requires
the member to provide care for such family member thereby preventing
the member’s physical attendance, or

ii. That such member is unable to attend the meeting due to a personal matter
and identifies with specificity the nature of the personal matter; and
Further, that the Town Council approves the member's participation by a majority
vote of the members present at the primary or central meeting location based only

on the criteria in this policy.

Provided, however, that participation by a Town Council member by electronic
communication means under subsection (a)(ii) above (due to a personal matter), is
limited each calendar year to two meetings or 25% of the meetings held per
calendar year rounded up to the next whole number, whichever is greater.

b. If participation by a Town Council member through electronic communication
means is approved pursuant to subsection (a) above, the Town Council shall
record in its minutes the remote location from which the member participated;
however, the remote location need not be accessible to the public.

i. If participation is approved under subsection (a)(i) above (due to a
temporary or permanent disability or other medical condition or a family




it.

member's medical condition that required the member to provide care for
such family member), the Town Council shall also include in its minutes
the fact that the member participated through electronic communication
means due to a temporary or permanent disability or other medical
condition that prevented the member's physical attendance or a family
member's medical condition that required the member to provide care for
such family member, thereby preventing the member's physical
attendance. The Town Council shall not record the specific disability or
medical condition involved.

If participation is approved under subsection (a)(ii) above (due to a
personal matter), the Town Council shall also include in its minutes the
specific nature of the personal matter cited by the member.

¢. [famember's participation from a remote location is disapproved because such
participation would violate this policy, such disapproval and the violation of the
policy shall be recorded in the minutes with specificity.

d. A Town Council member may participate in a meeting by electronic means
pursuant to subsections (a) and (b) above only when:

i.

ii.

A quorum of the Town Council is physically assembled at one primary or
central meeting location; and

The Town Council makes arrangements for the voice of the remote
participant to be heard by all persons at the primary or central meeting
location.

1I. Quorum Not Physically Assembled

The Town Council may meet by electronic communication means without a quorum
physically assembled at one location when the Governor has declared a state of emergency in
accordance with Virginia Code § 44-146.17, or if the Town Council or the Board of
Supervisors of Lancaster County, Virginia has declared a local state of emergency pursuant
to VA Code § 44-146.21, provided

e The catastrophic nature of the declared emergency makes it impracticable or
unsafe to assemble a quorum in a single location; and

e The purpose of the meeting is to provide for the continuity of operations of the
Town or the discharge of the Town’s lawful purposes, duties, and
responsibilities.

If it holds a meeting pursuant to this section, the Town Council shall

» Give public notice using the best available method given the nature of the
emergency contemporaneously with the notice provided members of the
Town Council; and




e Make arrangements for public access to the meeting through electronic
communications means, including videoconferencing if already used by the
Town Council; and

¢ Provide the public with the opportunity to comment at those meetings when
public comment is customarily received; and

e Otherwise comply with the requirements of Chapter 37 of Va. Code Ann.
(1950) (the Virginia Freedom of Information Act), as amended.

For any meeting conducted pursuant to this section, the nature of the emergency, the
fact that the meeting was held by electronic communication means, and the type of electronic
communication means by which the meeting was held shall be stated in the minutes of the
meeting.

III.  Further Provision for State Law Allowing Participation Using Electronic
Communication

If the provisions of Virginia Code § 2.2-3708.2 are amended to provide additional
authority for Town Council or the members thereof to attend meetings using electronic
communication, whether with or without a quorum of Town Council assembled, or other state
law allows for such additional authority, this policy shall be applied and extended to allow
remote participation using electronic communication to the fullest extent provided by law.

LEGAL REFERENCE: §§ 2.2-3701, 2.2-3708.2
ADOPTED: Resolution 2022-15TC
A resolution to adopt a policy governing patticipation in meetings by members of the town

council through electronic communication was approved at the February 10, 2022 Town Council
Regular Called Meeting.

Aye Opposed Abstained
Bonnie Schaschek X
Wayne Nunnally X
Jackie Brown X
Judith Penniman X

Anthony Marchetti (absent)
Dudley Patteson (absent)

The vote was 4 — 0 — 0 with two members absent.

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

(b ). Fonio

(7 Julie W, Harris, Mayor
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- TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL/PLANNING COMMISSION JOINT PUBLIC HEARING
IRVINGTON TOWN OFFICE, 4203 IRVINGTON ROAD, IRVINGTON
TUESDAY, FEBRUARY 1, 2022; 6:00 PM

AGENDA

A. CALL TO ORDER

Julie Harris, Mayor — A Joint Public Hearing of the Irvington Town Council and the Irvington
Planning Commission was being called to order on February 1, 2022, at 6:00 p.m. at the Town
Office for the purpose of receiving public comment regarding a CUP for agricultural use for Tax
Map 34M-1-27. 2021.CUP04-CAMP.

ROLL CALL

Town Council

J. Harris, present

D. Patteson, present.
B. Schaschek, present.
A. Marchetti, present.
J. Penniman, present.
J. Brown, present.

Planning Commission

T. Chapman, present.
P. Robinson, present.
B. Forrester, present.
L. Capps, present.

A. Pollard, Jr., present.
J. Taylor, present.

Staff Present

Laure] Taylor
Justin Nelson

There were no residents present.

1
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B. ZONING ADMINISTRATOR, J. Nelson
Mr. Nelson read the CUP, #2021-14TC, and #2021-172¢-PC, CUP04-CAMP for
agricultural use, located at 170 White Fences Drive, tax map 34M-1-27.

C. PUBLIC HEARING/JOINT PC/TC

J. Harris: With no questions from the public, the Joint Public Hearing was adjourned to
allow the Planning Commission to discuss and make recommendations to Council at the
February 10, 2022, Town Council meeting.

D. MOTION TO ADJOURN
So moved: 1. Chapman
Second: B. Forrester

Motion agreed upon unanimously.

The minutes of February 01, 2022, were approved at the February 10, 2022 Town Council
Regular Called Meeting.

Aye Opposed Abstained
Bonnie Schaschek X
Wayne Nunnally X
Jackie Brown X
Judith Penniman X

Anthony Marchetti (absent)
Dudley Patteson (absent)

The vote was 4 — 0 — 0 with two members absent,

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

- w @ Z} .-,

Julie W. Harris, Mayor

2
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 13, 2022; 6:30 PM

Summary Minutes

A. CALL TO ORDER — Julie Harris, Mayor 6:30 p.m., [rvington Baptist Church.

B. ROLL CALL
Julie Harris Here
Bonnie Schaschek  Here
Wayne Nunnally Here (via phone)

Jackie Brown Here
Anthony Marchetti  Here
Judith Penniman Here

Dudley Patteson Here

C. APPROVE AGENDA
Motion to Approve: Wayne Nunnally, so moved
Second: Dudley Patteson

Bonnie Schaschek  Aye
Wayne Nunnally Aye
Jackie Brown Aye
Anthony Marchetti Aye
Judith Penniman Aye
Dudley Patteson Aye

Motion passes 6-0-0.

D. APPROVE MINUTES

December 9, 2021, Town Council Regular Called Meeting
Motion to Approve: Wayne Nunnally, so moved
Second: Dudley Patteson

Bonnie Schaschek  Aye
Wayne Nunnally Aye

Jackie Brown Aye
Anthony Marchetti  Aye
Judith Penniman Abstain

- Dudley Patteson Aye

Motion to approve December 9, 2021, meeting passes.
Motion passes: 5-0-1.

TC_RCM_01-13-22
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 13, 2022; 6:30 PM

December 16, 2021, Town Council Regular Called Meeting
Motion to Approve; Wayne Nunnally, so moved
Second: Bonnie Schaschek

!
Bomnie Schaschek — Aye |
Wayne Nunnally Aye |

Jackie Brown Aye
Anthony Marchetti  Abstain
Judith Penniman Abstain

Dudley Patteson Aye

Motion passes 4-(-2.

E. FINANCIAL REPORT
e Treasurer's Report — Mayor Harris noted that there are discrepancies to go over
with Jay Sanudo before any discussion.
s Appropriations — Mayor Harris stated that there are considerations tc be made for
appropriations as they come up during the meeting.

F. PUBLIC COMMENT
a. C. Bradley, President of the Steamboat Era Museum

e Thank you for the donation.

o Thursday, January 7, 2021, - all paper and electronic files for all
documentation from all four partners for the Virginia Tourism Council
Grant were delivered to Laurel Taylor, Town Clerk.

b. S.Van Saun, President of the Irvington Business Association

e Ms. Van Saun read her letter (copies were given to Council) which
expressed support on behalf of 47 members, for the sewer feasibility study.
Ms, Van Saun stated she goes through a process of polling the membership
and getting it approved by the Board. This is not support for the sewer, but
for the feasibility study.

e W. Nunnally commented that “When the IBA was formed, they appeared
before Town Council and requested a member be appointed to that board. I
was subsequently appointed to be that representative, and, to date, I have
never received an invitation or notice of any meetings. | would certainly
like to participate. I would like to make sure this is publicly noted, and
would like to receive an invitation, and look forward to working with you
in 2022. Thank you.”

TC_RCM_01-13-22
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TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 13, 2022; 6:30 PM

¢. J. McGeorge (220 Sanders Lane):

¢ Concerns were raised about large truck traffic, bicycle traffic increasing,
probably more traffic with the proposed Tri-Way Trail. Additional concerns
were expressed about the proposed ABC license, and golf cart traffic.
¢ Justin Nelson stated the No-Through Trucks stalled because Lancaster County
objected to it, but now there may be a chance to address it, given changes in the
government,
e Mayor Harris and Wayne Nunnally are investigating sharing law enforcement
help from Kilmarnock, White Stone and Lancaster County.

d. C.Dodson — Windswept and co-partner of the new proposed Camp LLC.

¢ Concerns were raised about the CUP process and correcting any issues with
posting. The timeline was discussed by Mayor Harris, the Town Attorney, and
T. Chapman, Vice Chair of the Planning Commission to legally simplify and
expedite the process.

G. REPORT FROM THE MAYOR, Julie Harris

1.

Welcome new Councilperson, Judy Penniman, and new Attorney, Andrew
McRoberts.

Six-month trial of Summary minutes, starting this month. We will have the audio
for backup. At the end of the six-month trial this will be reviewed.

FOIA training conducted by Andrew McRoberts is upcoming.

Bill Mitchell, Mitchell Signs will have a 2-sided sign should be completed and
installed by the end of this month for the Town Office.

H. REPORT FROM TOWN ATTORNEY, Andrew McRoberts, Sands Anderson

1.

2.

Thank you to the Mayor and Town Council for having Sands Anderson to be the
new Town Attorney.

FOIA/COIA — The annual filing requirements need {o be done. This will be
scheduled in the next several weeks.

I. REPORT FROM THE ZONING ADMINISTRATOR, Justin Nelson

1.

Ll ol

Three zoning permits for 2 additions and a new deck.

More receipts received from Mr. Fisher for continuing to move debris.
Dangerous tree complaint.

Reviewing CUP processes with the PC.

Survey — visited 8 businesses and talked with 3 regarding the ABC license and
there were no objections.

Working on assembling a Zoning Appeals Board as we know we will have a
Zoning Appeal coming up.

TC_RCM_01-13-22
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 13, 2022; 6:30 PM

J. COMMITTEE REPORTS

1.

1.

Budget & Finance Report, Anthony Marcherti, Chair

Start work on fiscal year 2022-2023, the new budget. In February, we come up
with a new schedule for everyone to look at. Goal is to try and have it passed in
May so we have buffer month of June.
Davenport has created a preliminary report. Davenport has a punch list of items
they need from the Town so they can provide information to present to the Town
and the residents.
The VTC Grant should be submitted later this month, in time for the deadline.
Contact has been made with Jay Sanudo to find out what needs to happen to close
out the CARES ACT, both reporting and the $150 that needs to go back.
ARPA — the first round of the ARPA is due April 30, and that report will cover any
usage from March 2021 to March 2022.

H. R. Committee, Dudley Patteson, Chair
B. Schaschek and D. Patteson are going to conduct a six-month review for staff

with Laurel Taylor and Justin Nelson and welcome any comments from fellow
Council members regarding Laurel and Justin.

2. Mayor Harris announced there will be a closed session at the February meeting.

Facilities, Streets, and Sidewalks Committee, Wayne Nunnally, Chair

1. Sewer Investigatory panel headed by Mr. Chapman, and organized themselves
this past week and set another date in Februaty.

2. STR ordinance (need a fee and to add information about what platform
people are using regarding the taxes collected.)

3. Mayor Harris noted Laurel Taylor has been in contact with the Lancaster
Commissioner of the Revenue to see how they collect fees and do their
registration. This will be part of the next meeting.

Community & Special Events Committee, Anthony Marchetti
1. No report at this time

TC_RCM_01-13-22
4




TOWN OF IRVINGTON, VIRGINIA ‘
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, JANUARY 13, 2022; 6:30 PM

o Planning Commission Update, T. Chapman, Vice Chair
1. The survey of the town contract with EPR-PC has been signed, and the Mayor
and Town Council will meet with EPR-PC the last half of January to take a tour
of the town.
2. We are also working on the CUP process.

K. OLD BUSINESS

o EPR-PC contract — Julie Harris
The Planning Commission and the Mayor have been in touch with the company and are
looking to set up initial dates later this month or in early February to help this company
formulate a survey.

. Amended Budget, 2" Reading of Ordinance — Anthony Marchetti

o The second reading of the Amended budget ordinance was presented by A.
Marchetti.

¢ A. Marchetti: Ordinance 2021-2022 TOI - Ordinance Adopting Amended 2021 to
2022 budget.

Motion to Approve the amended budget: Anthony Marchetti so moved
Second: Dudley Patteson

Wayne Nunnally No. I’d like my reason stated. I cannot vote for any budget that has
a real estate tax in it when we have several hundreds of thousands of dollars in the bank.
Bonnie Schaschek Yes

Jackie Brown Yes
Anthony Marchetti  Yes
Judith Penniman Abstain

Dudley Patteson Yes
Motion passes: 4-1-1.

. Microphones & Sound System update — Laurel Taylor

Entertainment Systems, Bill Cronheim invoice of $4,187.00 (approved by Town Council
on December 16, 2021) was paid at the end of December. Components have been ordered
and should be ready for next Town Council meeting in February.
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3. Flags and Flagpoles update — Laurel Taylor

Quotes have been sought from several companies to replace worn out flags and
standardize poles, flags, anti-furling devices and numbers will be presented to Council in
February.

. Golf Cart Stickers — Laurel Taylor

Creative Designs owner, Sandra Maithews, is providing a simplified version of the
stickers to print as we decide to look at color-coding by year and making the stickers
smaller,

Bonnie Schaschek suggested we have 50 printed once we go forward. The color we
decide to use each year is not a factor as long as it is different and easily identified. Fee
to be collected by March 1%, Report on this will be revisited in the February 10, 2022,
Town Council Meeting.

. NEW BUSINESS

Board of Zoning Appeals Appointments — Julie Harris

We currently have three members and one application, and we need to have five. No response from
Jeffrey Schroeder. We have Mr. Kuper, Mr. Kimmeth, Mr. Fleet.

Mayor Harris stated Council must approve these appointments and then they are sent to the Judge
at the Circuit Court so we need to move forward to find the other one, possibly two.

Chesapeake Bank Lease Septic Agreement — Julie Harris

Mayor Harris mentioned that provided in your packets is the information regarding the
renegotiation of the rent of the septic field is now due. Currently the rent is $1,000 paid
over 3 years in two installments. Does council want to authorize the Mayor to renew this
contract and if so to maintain the current rate or to ask for an increase, so any discussion
on how to proceed. Wanted to know if Council would like to guide me with a percentage
of rent increase.

Dudley Patteson: Suggests 7% and no less than 10.

Motion to authorize the Mayor to renew the lease leave the rate as is: Wayne
Nunnally
Second: Bonnie Schaschek
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Wayne Nunnally Yes
Bonnie Schaschek  Yes

Jackie Brown Yes
Anthony Marchetti  Yes
Judith Penniman Yes

Dudley Patteson Yes

Motion passes 6-0-0.

Town Office Kevs — Laurel Taylor

Town Clerk summarized the thoughts about rekeying doors including the number of keys needed
and types of locks available.

The final option is to re-key three cylinders (one on the front door and two on the back door) and
provide 6 new keys, This would cost a total of $155 which includes the service call and labor, re-
keying three cylinders, and providing 6 keys. The keys would be made for the Mayor, the Vice
Mayor, the Zoning Administrator, the Town Clerk, and the Chair of the Planning Commission and
for the maintenance staff.

Motion to re-key the locks and make 6 keys: Wayne Nunnaltly
Second: Dudley Pattason

Wayne Nunnally Yes
Bonnie Schaschek Yes

Jackie Brown Yes
Anthony Marchetti  Yes
Judith Penniman Yes

Dudley Patteson Yes

Motion passes 6-0-0.

¢ Grant Studv Committee - Diudley Patteson

Proposed that Council should form a Grants Study Committee to identify possible
government or private grants for which Irvington may qualify rather than tax residents or
take money from reserves.

Council unanimously approved the formation of the Grants Study Committee with D.
Patteson as Chairman and J. Penniman as Council representatives. Three other citizen
representatives will be asked to serve on this committee.

Wayne Nunnally agrees with Dudley Patteson, but suggests calling it a Grants Study
Panel to bypass meeting requirements when only investigatory work is being performed.
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Andrew McRoberts, discusses whether it can be a panel or committee. Can be called
either.

Motion to form a Grants Study Committee {total of 5 members, 2 council members
and 3 residents) with D. Patteson and J. Penniman and to give a report at the February
meeting: Wayne Nunnally

Second: Jackie Brown

Wayne Nunnally Yes
Bonnie Schaschek Yes

Jackie Brown Yes
Anthony Marchetti  Yes
Judith Penniman Yes

Dudley Patteson Yes

Motion passes 6-0-0.

«  Town Event ABC License — Albert Pollard, Jr., Planning Commission

Planning Commissioner A. Pollard, Jr. presented a proposal that the town consider
applying for a new type of ABC license called 'a designated outdoor refreshment area
license'. Localities and non-profits can apply and alcohol can be consumed off-premises
under certain conditions. a) There must be clearly defined areas where alcohol can be
consumed. b) Up to sixteen events a year for up to three days each can be included. ¢) Only
current retail outlets with on-premises licensing are permitted to sell alcohol. d) Alcohol
must be carried and contained in plastic/disposable cups. e) A public safety plan must be
filed with ABC.

Pollard had spoken to the Irvingion Business Association president, S. Van Saun who
thought this idea would be viewed favorably by its members.

Pollard recommended that Town Clerk L. Taylor fill out an application and submit a
$300.00 fee so that a 60-t0-90-day approval period could be started for approval. Details
about which events to try out could be decided along with input from the IVBA or any
other interested parties. Getting the license applied for and getting the 60-90-day approval
negotiated would provide a lot of flexibility. The ABC special agent for our area, D.
Taylor, would be happy to come and talk to us about what a good safety plan would look
like.

B. Schaschek questioned how this would benefit residents and brought up issues relating
to litter and liability. Reservations about potential safety were discussed.

Council asked Pollard to come back in February with more information and suggestions
to address the safety, liability and litter concerns.
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M. ANNOUNCEMENTS
» Next Regular Called meeting, February 10, 2022
N. ADJOURN

The minutes of January 13, 2022 were approved at the February 10, 2022 Town Council Regular
Called Meeting.

Aye Opposed Abstained
Bonnie Schaschek X
Wayne Nunnally X
Jackie Brown X
Judith Penniman X

Anthony Marchetti (absent)
Dudley Patteson (absent)

The vote was 4 — 0 — 0 with two members absent.

Respectfully submitted,
Laurel S. Taylor, Town Clerk & FOIA Officer

%wﬂw

Julie W. Harris, Mayor

TC_RCM_01-13-22
9




	Dec 2022 - 1
	Dec 2022 - 2

