Irvington Town Council
Regular and Public Meeting
December 11, 2008

The regular and pubic meeting of the Irvington Town Council was held at the Irvington Town
Office on December 11, 2008, at 7:30 P.M.

Present:

Absent:

Mayor

Council

Zoning Administrator

Vice-Mayor

Council

Legal Counsel

Alexander McD. Fleet
Gene H. Edmonds
Kathleen Pollard
Robert S. Westbrook

Robert A. Hardesty

Ralph D. Ransone

Jimmie Lee Crockett
William Evans

Matson C. Terry, 11

Visitor:
John Braider
Alex Alderks Scout
Sam Friday Scout

The Mayor called the meeting to order. A quorum was not present. Those present authorized the
clerk to make a donation of $100.00 to the hospice of the Northern Neck, in memory of Mrs. Comelia S.
Terry, who died December 9, 2008. She is the mother of Matson C. Terry, IL

Minutes and Treasurer’s Report: Could not be approved, because of lack of a quorum.
Zoning Administrator:

Slow Down Signs: Mr. Hardesty has received a letter from VDOT stating that Route 200 is a
Federal Aid Primary highway and a Virginia Byway, which prohibits the display of “off premise“ signs.
However, he may still be issued a Land Use Permit from the Northern Neck VDOT Residency if the signs
comply with the appropriate rules and regulations. Mr. Hardesty has not been able to reach Mr. Clifton
Balderson, the Assistant Resident Engineer for the Northern Neck. Gene Edmonds asked if “slow down*
could be painted on the pavement.

Chesapeake Street Light: No official letter has been received from Dominion Power stating the
price of installing a street light between Cedar Circle and Holly Circle, however, unofficially Mrs. Susan
Haydon has said that it would cost approximately $4000.00. Although, at the last council meeting,
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members had voted to have the light installed, those present at this meeting decided, in view of the cost, to
further discuss the light installation and maybe reconsider it under a new budget.

Tennis Courts: Mr. Herb Osborne, with Tennis Courts, Inc. was scheduled to come and see the
tennis courts on this date, but there was heavy rain and his visit was rescheduled. The tennis courts, that his
company recently resurfaced, have problems in certain areas of the surface. Several players, including Mrs.
Jayne Jackson, who plays on the courts regularly, expressed concern about the surface.

Old Business:

Town Website: Mr. Edmonds stating that progress was being made on the design, distributed
copies of a potential design. The website will be maintained by an outside firm.

Manual for Unsafe Structures: Mr. Edmonds has been unable to contact the Assistance Attorney
for the City of Norfolk for information about its procedure manual for unsafe structures.

Architectural Review Board: Dr. Westbrook said that residents of interested versus not interested
in the Architectural Review Board could be solicited. He said that he would like to see something
protective rather than restrictive passed.

Pilot House: The Mayor announced that the Pilot House would not be moved from the Commons
by the end of the year. Phillip Williams will attend the January Town Council meeting to discuss the plans
for the Pilot House.

BZA Appointments: Ads to solicit the residents’ interest in serving on the BZA have not been
published in the Rappahannock Record.

Public Comment:

Mr. Braider asked about the implementation of the unsafe structure and unsafe marine structure
ordinances and the status of Irvington Marina, but no one had definite answers about the Marina.

New Business:

Rewiring_of the Town Office: A bid from Hanley Electrical Service, LLC for $701.00 for
electrical work to replace the lights and update wiring was received. A quote was attached from
Hometown Lighting for $1265.80 for lights, which can come later. It was recommended to stay with 8 foot
ceiling lights to avoid repair work on the ceiling. It was the consensus of the group to proceed with the
work and have the council vote next month if necessary.

Mr. Hardesty has asked Garry Luckham to provide a bid for enclosing the electrical box, painting,
and making a council table. Mr. Luck ham stated that he had some walnut wood from Epping Forest that
he could use to make a table.

Town Checking Account: Mrs. Pollard asked if some of the money in the checking account could
be converted to CD’s. The Mayor said that he would discuss it with Mr. O’Shaughnessy at Chesapeake
Bank.

Mr. and Mrs. Andrew Hornung’s House Trailer: Mrs. Pollard asked if the Hornungs could be
contacted to ask their intentions regarding their trailer.

Adjournment:

The meeting was ad journed.

Alexander MeD. Fleet Maydf
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Irvington Town Office
Regular and Public Meeting
November 13, 2008

The regular and public meeting of the Irvington Town Council was held at the Irvington Town
Office on November 13, 2008, at 7:30 P.M.

Present:
Mayor Alexander McD. Fleet
Vice-Mayor Ralph D. Ransone
Council Jimmie Lee Crockett
Gene H. Edmonds
Kathleen Pollard
Robert S. Westbrook
Zoning Administrator Robert A. Hardesty
Legal Counsel Matson C. Terry, 11
Absent:
Council William H. Evans, 111
Visitors
John Braider Edwina Crockett
Andrew Wylie, Jr. Mrs. Whitbeck
Julie Wylie Mike Merrill
John O’Shaughnessy David Raffetto
Dick Wilson

The Mayor called the meeting to order and led the group in prayer.
Public Comment:

Steamboat Era Museum Finances: Dick Wilson said that he and John O’Shaughnessy were
present to dispel confusion about the financial discipline of the Steambeat Era Museum. Mr.
O’Shaughnessy, treasurer of the museum, distributed copies of the P& L Statement for October and
reviewed the income and expenses for the month. He said that the finances through the October were
tracking favorably against the yearly budget. He said that the financial reports and bookkeeping were done
by Sarah Michael’s bookkeeping firm. The staff of the museum does not sign the checks for the museum.
All of the payables are current. He said that sometimes the item to which an expense or income is
allocated can be a judgment call. Dwight Clark’s firm does the taxes. A three year (2004-2006) audit was
done by a firm in Deltaville. Mr. O’Shaugnessy had with him a 26 page general ledger of all income and
expenses. He said that he wanted the council comfortable with its investment. Kathleen Pollard had
questioned grants because these are broken down to various categories. She does not think that another
audit is needed. Dr. Westbrook asked about building the endowment fund and when SEM could be
independent of the town. Mr. Wilson said that there are significant efforts to work on the endowment fund.
He explained the procedure for the feasibility study and campaign that will be done by the Monument
Group. Mr. O’Shaugnessy encouraged anyone to come to him with questions.
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Irvington Marina: Mr. Merrill said that the bus that had been towed into the marina was poised to
he towed, but that it bad not moved. He said that the situation at the marina detracts from the whole area.
Mr. Braider explained that he did not know the status of his becoming the general manager of the marina,
because of the involvement of family members. Andy Wylie, Jr. said that he was part owner of the
Handwheels, which owns the Marina. He said that he was participating in the clean-up of the marina and
has worked with EPA, OSHA, and the Navy.

Minutes and Treasurer’s Report:

Kathleen Pollard made a motion to approve the minutes of the October 9, 2008 council meeting,
public bearing minutes of October 30, 2008, and the treasurer report. Rohert Westbrook seconded the
motion. Vote — Yea: Crockett, Edmonds, Pollard, Ransone, and Westhrook. Nay: 0.

Zoning Administrator:

Planning_ Commission Vacancies: Mr. Hardesty stated that he had resumes for consideration for
the vacancies on the planning commission. Appointments for these vacancies were discussed in executive
session. Robert Westbrook made a motion that the council advertises any future vacancies on the Board of
Zoning Appeals and the Planning Commission so that the residents have an opportunity to express interest
in serving on them. Jimmie Lee Crockett seconded the motion. Vote — Yea: Crockett, Edmonds, Pollard,
Ransone, and Westbrook. Nay: 0. Mr. Terry stated that the appointment to the Board of Zoning Appeals is
by the Court. The Town Council can only recommend a person.

Architectural Review Board: Dr. Westbrook stated that he would like a steering committee of
those, who have lived in districts where there was an architectural review board. He wants protection for
the historical character of Irvington. He wants to postpone naming persons to serve on the ARB. The
Mayor stated that there should be people with viewpoints on both sides of the issue. Letters have been
received from John Cole, who lives in Alexandria, where there is an architectural review board. At this
meeting a letter was received from Theresa Ransone, who is opposed to an architectural review board.
Gene Edmonds suggested using a website to solicit comment from the citizens and the mayor asked that it
be included in the newspaper article about the meeting. The attorney stated that it is a “hot button item”
when there is talk ahout restricting what people can do with their home.

Street Light on Chesapeake Drive: Jimmie Lee Crockett has requested that there be a street light
installed on Chesapeake Drive between Cedar Circle and Holly Circle. Susan Haydon with Dominion VA
Power is researching the cost of the light. Jimmie Lee Crockett made a motion to have a light installed in
that location. Ralph D. Ransone seconded the motion. Vote — Yea: Crockett, Edmonds, Pollard, Ransone,
and Westbrook. Nay: 0.

Golf Carts: Mr. Terry read the resolution that he bas drafted to be sent to Delegate Pollard and
Senator Stuart to request there be an amendment to the CODE OF VIRGINIA 1950 as amended 46.2-
916.2,C to allow golf carts to be operated on the public streets of Irvington. Other Virginian towns,
without a town police force, where golf carts are allowed to operate are Saxis and Claremont. Mr. Terry
said that the regulations governing the operation of the golf carts are: they can be driven only in areas
where the speed limit is 25mph, by licensed drivers, and with a sign on the back indicating slow moving
vehicles. Jimmie Lee Crockett made a motion to adopt the resolution and Robert Westbrook seconded the
motion. Vote — Yea: Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0.

Slow Down Signs: Mrs. Edwina Crockett bas designed signs to be posted in town to remind
people to slow and enjoy the town. Suggestions where signs could be placed were: church corner, Tides
Inn entrance, and where the Sheriff suggested. The Mayor suggested that Mr. Ransone and Mr. Hardesty
discussed the locations with VDOT and Jimmie Lee Crockett made that motion. Gene Edmonds seconded
the motion. Vote— Yea: Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0.
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Aqua: Mr. Hardesty said that he had a letter from Gordon Slatford, General Manager at the Tides
Inn to AQUA stating that the air in the water system had disturbed the sediment in the pipes and created a
brownish water situation in the western part of the town during the weekend of November 8.

Response to ACLU: Mr. Terry read his letter to the ACLU in response to their request for the
town’s immigration policy.

Planning Commission Report: No report.
Committee Reports:

Commons: Mr. Edmonds reported that they had mulched and tidied the beds around the tennis
courts.

Flags: Mr. Ransone put up the flags for Veterans® Day.

Website: Mr. Edmonds presented the costs for the website and volunteered to head a committee.
Gene Edmonds made a motion to create a website for the town. Kathleen seconded the motion. Vote —
Yea: Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0. The provider is Northern Neck.com
and the web address will be www.irvingtonva.gov ifit is available.

Old Business:

2™ Reading of Unsafe Structures and Unsafe Marine Structures Ordinances: Mr. Terry read the
corrected version of the Unsafe Structure Ordinance (filed with the minutes) Ralph D. Ransone made a
motion to waive the reading of the entire ordinances and read only the titles (which is permitted) and make
them effective November 14, 2008. Gene Edmonds seconded the motion. Vote — Yea: Crockett,
Edmonds, Pollard, Ransone, and Westbrook. Nay: 0 Robert Westbrook made motion to accept the
ordinances as read by titles only. Gene Edmonds seconded the motion. Vote — Yea: Crockett, Edmonds,
Pollard, Ransone, and Westbrook. Nay:0. Kathleen Pollard asked that the Hornungs, owners of the trailer,
be notified and ask them what their intentions are. Mr. Terry recommended that Gene Edmonds be
appointed as committee chair to develop a procedure manual and he, Mr. Terry, will assist him. Dr.
Westbrook made a motion that Mr. Edmonds be committee chairman to select the committee members and
to develop the procedure manual. Kathieen Pollard seconded the motion. Vote — Yea: Crockett, Edmonds,
Pollard, Ransone, and Westbrook. Nay: 0.

New Business:

Christmas Lights: Christmas Lights will be put up on Sunday, November 23 and the rain date is
November 30™. Ralph Ransone said that Paul Elbourn will take down the banners when he puts up the
Christmas Lights. It was the consensus that the town would pay him for this job as it was not part of his
bid for the Christmas lights this year.

Executive Session:

Mr. Terry read the following motion that Kathleen Pollard: “I hereby move that the Town Council
of the Town of Irvington go into closed or executive session, to discuss personnel matters, pursuant to the
CODE OF VIRGINIA, Section 2.1-3711A.(1)” Robert Westbrook seconded the motion. Vote — Yea:
Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0.

Jimmie Lee Crockett made the motion to come out of executive session and Ralph D. Ransone
seconded the motion. Vote — Yea: Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0.

Mr. Terry read the following motion for certification which Kathleen Pollard made: “I move that

there be a roll call or other recorded vote, to be included in the minutes of this meeting, certifying that (1)
only public business matters lawfully exempt from public meeting requirements under the Virginia
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Freedom of Information Act were heard, discussed or considered in the closed session; and (2) only such
public business as was identified in the motion to convene a closed session was heard, discussed or
considered.”

1, Kathleen Pollard, so certify,
I, Robert Westbrook, so certify.
I, Jimmie Crockett, so certify.

I, Ralph, D. Ransone, so certify.
I, Alexander Fleet, so certify.

I, Gene Edmonds, so certify.

Ralph D. Ransone made the motion to reappoint Bob Morrison and Susan (Suzanne) Mattingly to
the Planning Commission and to appoint David Raffetto to the Planning Commission. Gene Edmonds
seconded the motion. Vote — Yea: Crockett, Edmonds, Pollard, Ransone, and Westbrook. Nay: 0. The
Planning Commission will select its chairman.

The town will advertise for residents to express an interest in serving on the Board of Zoning
Appeals. The terms of Shirley Crockett and Richard Newlon have expired. The Planning Commission
needs to appoint one of its members to serve on the Board of Zoning Appeals.

Adjournment:

The meeting was adjourned.
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CHAPTER 11

UNSAFE STRUCTURES

Sec. 11-1. Title.

This Chapter shall be known and may be cited as the “Town ofIrvington Unsafe Structures
Ordinance*.

Sec. 11-2. Purpose.

The purpose of this Chapter shall be to require the removal, repair, etc., of hazardous
buildings, walls or any other structures within the Town.

Sec. 11-3. Order to remove, repair, etc.; duty of owner to comply.

The owners of property herein shall at such time or times as the Town Council may prescribe,
remove, repair or secure any building, wall or any other structure that might endanger the public
health or safety of other residents of the Town.

Sec. 11-4. Removal, repair, etc., by Town upon failure of owner; notice.

The Town Council through its own agents or employees may remove, repair or secure any
building, wall or any other structure that might endanger the public health or safety of other residents
of the Town, if the owner and lienholder of such property, after reasonable notice and reasonable
time to do so, has failed to remove, repair or secure the building, wall or other structure. For
purposes of this section, repair may include maintenance work to the exterior of a building to prevent
deterioration of the building or adjacent buildings. For purposes of this section, reasonable notice
includes a written notice (I) mailed by certified or registered mail, return receipt requested, sent to
the last known address of the property owner, and (ii) published once a week for two successive
weeks in a newspaper having general circulation in the Town. No action shall be taken by the Town
to remove, repair or secure any building, wall or other structure for at least 30 days following the
later of the return of the receipt, or newspaper publication, except that the Town may take action to
prevent unauthorized access to the building within seven days of such notice if the structure is
deemed to pose a significant threat to public safety and such fact is stated in the notice.

Sec. 11-5. Costs charged to owners; manner of collection.

If the Town Council through its own agents or employees removes, repairs or secures any
building, wall or any other structure after complying with the notice provisions of this Chapter, the



i

cost or expenses thereof shall be chargeable to and paid by the owners of such property and to the
extent applicable may be collected by the Town as taxes and levies are collected.

Sec. 11-6. Publication of notice when owner’s identity unknown.

If the identity or whereabouts of the lawful owner is unknown or not able to be ascertained
after a reasonable search and after lawful notice has been made to the last known address of any
known owner, the Town Council through its own agents or employees may repair such wharf, pier,
piling bulkhead or other structure or vessel or remove such property after giving notice by
publication once each week for two weeks in a newspaper of general circulation in the area where
such property is located.

Sec. 11-7. Charges constitute lien against the property.

Every charge authorized by this Chapter with which the owner of any such property shall
have been assessed and which remains unpaid, shall constitute a lien against the such property
ranking on a parity with liens for unpaid real estate taxes and enforceable in the same manner as such
taxes my be collected. The Town may waive such liens in order to facilitate the sale of the property.
Such liens may be waived only as to a purchaser who is unrelated by blood or marriage to the owner
and who has no business association with the owner. All such liens shall remain a personal
obligation of the owner of the property at the time the liens were imposed.

Sec. 11-8. Civil Penalties.

Any violation of this Chapter shall result in a civil penalty against the owner of the property
of $100 per day for each day a violation continues after 30 days following the later of the return

receipt or the newspaper publication, provided, however that such civil penalty shall not exceed
$1,000.

State law references: Authority to adopt Town unsafe marine structure ordinance, Code of Virginia,
§15.2-906.
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CHAPTERI12

UNSAFE MARINE STRUCTURES

Sec. 12-1. Title.

This Chapter shall be known and may be cited as the “Town of Irvington Unsafe Marine
Structure Ordinance®,

Sec. 12-2. Purpose.

The purpose of this article shall be to require the removal, repair, etc., of hazardous wharves,
piers, pilings, bulkheads, vessels, etc., of the waterways within the Town.

Sec. 12-3. Order to remove, repair, etc.; duty of owner to comply.

The owners of property herein shall at such time or times as the Town Council may prescribe,
remove, repair or secure any vessel which has been abandoned or any wharf, pier, piling bulkhead
or any other structure or vessel which may endanger the public health or safety of other persons, or
which might constitute an obstruction or hazard to the lawful use of the waters within or adjoining
the Town. If such property is deemed to be abandoned, the Town Council may designate and

empower an official to ascertain the lawful owner of such property and to have the owner repair,
remove or secure such property.

Sec. 12-4. Removal, repair, etc., by Town upon failure of owner.

The Town Council through its own agents or employees may remove, repair or secure any
vessel which has been abandoned or any wharf, pier, piling, bulkhead or any other structure or vessel
which might endanger the public health or safety of other persons or which might constitute a hazard
or obstruction to the lawful use of the waters within or adjoining the Town, if the owner of such
property after reasonable notice and reasonable time to do so, has failed to remove, repair or secure
such wharf, pier, piling, bulkhead or any other structure or vessel.

Sec.12-5. Costs charged to owners; manner of collection.

If the Town Council through its own agents or employees removes, repairs or secures any
wharf, pier, piling, bulkhead or other structure or vessel after complying with the notice provisions
of this Chapter, the cost or expenses thereof shall be chargeable to and paid by the owners of such
property and to the extent applicable may be collected by the Town as taxes and levies are collected.
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Sec. 12-6. Publication of notice when owner’s identity unknown.

If the identity or whereabouts of the lawful owner is unknown or not able to be ascertained
after a reasonable search and after lawful notice has been made to the last known address of any
known owner, the Town Council through its own agents or employees may repair such wharf, pier,
piling bulkhead or any other structure or vessel or remove such property after giving notice by
publication once each week for two weeks in a newspaper of general circulation in the area where
such property is located.

Sec. 12-7. Charges constitute lien against the property.

Every charge authorized by this Chapter with which the owner of any such property shall
have been assessed and which remains unpaid, to the extent applicable, shall constitute a lien against
the owner’s real property, and such lien shall be recorded in the Judgment Lien Docket Book in the

Circuit Court of Lancaster County, Virginia. Such lien may also be reduced to a personal judgment
against the owner.

State law references: Authority to adopt county unsafe marine structure ordinance, Code of
Virginia, §15.2-909.
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RESOLUTION OF THE TOWN COUNCIL, TOWN OF IRVINGTON, LANCASTER
COUNTY, VIRGINIA, ADOPTED AT AREGULARLY CALLED MEETING ON
NOVEMBER 13, 2008

Upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that the Town of Irvington, Lancaster
County, Virginia, seek an amendment to Code of Virginia, 1950,
as amended, §46.2-916.2, C. to allow the Town of Irvington to
authorize the operation of golf carts on public highways within the
Town, although the Town of Irvington has not established its
own police department as defined in §9.1-165.

The undersigned, Clerk of the Town of Irvington, hereby certifies that the foregoing

resolution has not been revoked, rescinded or modified as of the date hereof.

Date: Z/éé?é&gg_

own of Irvington



Joint Public Hearing
Irvington Town Council

Irvington Planning Commission

October 30, 2008

The Irvington Town Council and the Irvington Planning Commission held a joint public hearing

on October 30, 2008, at 7:30 P.M., at the

Irvington Town Office, for the purpose of receiving public input

regarding the following proposed Ordinances:

Unsafe Structures
Unsafe Marine Structures

Notices of the meeting appeared in the October 16™ and October23™ editions of the Rappahannock

Record.
Present:

Vice-Mayor

Council

Chairman
Secretary/Vice-Chairman

Planning Commission Members

Zoning Administrator
Absent:

Mayor

Council

Legal Counsel
Visitors:

John Braider

Hazel Wylie

George Lackert
Bill Kerber

Ralph D. Ransone

Gene H. Edmonds
William H. Evans
Kathleen F. Pollard
Robert S. Westbrook
Robert C. Morrison
William Wright

Suzanne Mattingly
Mary Ellen Tetrick

Robert A. Hardesty

Alexander McD. Fleet
Jimmie Lee Crockett

Matson C. Terry, I

Mary & David Headley
Fran Westbrook
Mike Merrill

Ralph D. Ransone called the meeting to order.

Kathleen Pollard made a motion

to go into a public hearing for the town council. Gene Edmonds

seconded the motion. Vote — Yea: Edmonds, Evans, Pollard, and Westbrook. Nay: 0. Ransone did not
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vote. Mary Ellen Tetrick made a motion to go into a public hearing for the planning commission and Bill
Wright seconded the motion. Vote — Yea: Mattingly, Morrison, Tetrick, and Wright. Nay: 0.

Robert Hardesty read the proposed ordinance “Unsafe Structures.” Afterwards, Mr. Mike Merrill
presented pictures of a trailer on the Homung property and asked if it could be included as an unsafe
structure or would it have to be excluded. Mrs. Pollard asked if it were a structure on a pad or on wheels.
Mr. Hardesty replied that it had wheels and axles, but no tags. He thinks it is an abandoned vehicle. Mike
Merrill asked if could go after it one way or the other.

David Headley said with unsafe structures, he would assume that they were talking about real
estate., then why were piers mentioned in unsafe structures rather than in unsafe marine structures. Mr.
Morrison said that Chapter 11 concerns unsafe personal structures and Chapter 12 concerns unsafe marine
structures which are commercial.

David Headley asked who determines hazards and what are the guidelines. Mr. Ransone said the
zoning administrator determines what is unsafe. Gene Edmonds is trying to obtain a procedure manual.
Robert Morrison said that they had the assistance of the health department where health is involved and the
building inspector where structures are concerned. Mary Headley questioned what happens if they cannot
find the owner. Mr. Morrison said that the town can still do it. Mr. Edmonds said it is a different process
when the owner is known versus being unknown.

John Braider said that he had to applaud the spirit, but he questioned the letter. He asked if these
were the complete ordinances. Gene Edmonds said that they were, but not the complete process for
enforcement. He said the ordinance is very broad. Dr. Westbrook said that ifa person were in violation of
this ordinance, then the remedy process starts, which then it would be the duty of the mayor to enforce.
The property owner is responsible for the repair.

Robert Morrison said that this ordinance is the enabling document for the town to look into a
situation.

Mr. Braider raised the following questions:
Where would a person go to challenge the unsafe determination?
What happens if a person is out of contact, such as out of town for an extended period of
time and he or she has not left a forwarding address?
How does one know that future councils will act honorably?
He said that it could come down to a question of neighbor against neighbor? William Evans said this
document provides the framework of saying that something is unsafe. John Braider thought it was open to
abuse from a point of unsafe or undesirable. Gene Edmonds said that it could be blight.
Mary Headley said that thirty days is too short because of the difficulty of getting work done here.
Robert Morrison said that this is dealing with the Virginia Code which is an enabling document.
He said that it has been found that it is better not to be too specific in an enabling document. Mr. Edmonds
said that regulations are very specific. Mike Merrill said that when you want specific answers, sometimes

you must go to many sources to find out what can apply.

At the end of the meeting, it was clarified that the $100.00 fine per day starts after thirty days
following the return of the receipt and then the fine cannot exceed $1000.00

Robert Hardesty read the proposed Ordinance for “Unsafe Marine Structures.”

Robert Morrison said that this is needed in looking to the future.

Min Joint TC/PC Pub Hear 103008 2



David Headley said that Chapter 11 goes into great detail about 30 days and in Chapter 12 it just
states a reasonable time. Mary Headley asked who would pay if the town does not know the owner such
as with an abandoned boat. Robert Morrison said they would need to discuss specific situations with Mr.
Terry, the town attorney.

Mr. Merrill said that this ordinance did not address the barrels of unsafe chemicals and materials
that are at Irvington Marina. He said that the containment boom that was used when the boat sank is still in
the water.

John Braider made the announcement that he had been hired as the general manager of the
Irvington Marina and Hazel Wylie would be the office manager. He said the question of“reasonable time”
was important. He said that he was going to address each item as quickly as possible. They were planning
to do an auction of boats. Steel and aluminum will be salvaged. He will then go to the sheds and
bulkheads. He said that this change has been in the works for quite a while, but Mr. Wylie’s illness
prevented it from taking place earlier. He said that he must get the marina safe and in operating shape. Mr.
Morrison said that knowing that it will be taken care of makes the thirty days meaningless. Mr. Braider
said that the ordinance needs to be tempered with time, understanding, and the ability of the property owner
to protect himself.

Suzanne Mattingly asked Mr. Braider if he would provide a work plan. He said that he would to
the employer, but not to public. He said that he would provide updates on his progress.

Robert Westbrook made a motion for the town council to come out of the public hearing and
Kathleen Pollard seconded the motion. William Wright made a motion for the planning commission to
come out of the public hearing and Suzanne Mattingly seconded the motion. Vote — Town Council — Yea:
Crockett, Edmonds, Evans, Pollard, and Westbrook. Nay: 0. Planning Commission — Yea: Mattingly,
Morrison, Tetrick, and Wright. Nay: 0.

Dr. Westbrook said that the vessel, with a hole in the hull, at the end of the dock needs attention
and not allowed to sink.

Ad journment:

Ralph D. Ransone adjourned the meeting.

i
Ralph D-Ransone, Vice-Mayor
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Irvington Town Council
Regular and Public Meeting
October 9, 2008

The regular and public meeting of the Irvington Town Council was held at the Irvington Town
Office on October 9, 2008, at 7:30 P.M.

Present:
Mayor Alexander McD. Fleet
Vice-Mayor Ralph D. Ransone
Council Jimmie Lee Crockett
Gene H. Edmonds
William H. Evans, I
Kathleen F. Pollard
Robert S. Westbrook
Legal Counsel Matson C. Terry, II
Robert A. Hardesty Zoning Administrator
Guests:
Luther Ghorley Aqua Representative
Garry Luckham
Visitors:

Liliane & Mike Merrill
Diane Cook-Tench
Robert Morrison

The Mayor called the meeting to order, introduced and welcomed the visitors. He led the group in
prayer.

Resolution:

The Mayor presented a resolution to Garry Luckham, recognizing him for his work on the council
and his contributions to the town while he was on the council.

Aqua Representative:

Mr. Luther Ghorley, who is the manager for the eastern area of Aqua Virginia, was present to
answer questions about recent leaks in town, and explain how the water system works in Irvington. They
test the generator monthly with a mock outage and do an off/on test of the generator weekly. They will
try to provide the results to Irvington. The local operator for Irvington is Gary Tolley. A local person
checks the line maintenance. Aqua Virginia has an arrangement with Revere Gas to top off the fuel tank.
There is an early warning system for problems in the system, but with the recent leak there was not time as
the events happened close together. Mr. Ghorley asked to be informed if someone has dirty water or the
lines need to be flushed. He said that the mainline needs to be replaced, but it is not a priority. Testing for
bacteria in the water is done from three designated home sites.
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Public Comment:

Mr. Mike Merrill showed pictures of a boat that had sunk recently at Irvington Marina and he said
that it had sat on the bottom of the water for a week. He said that a junk bus was recently towed into the
marina. He has received a letter detailing the number of visits to the marina hy the sheriff’s officers. He
“would like to move the hall down the court.”

Minutes and Treasurer’s Report:

Jimmie Lee Crockett made a motion that the minutes and treasurer’s report he accepted and Ralph
D. Ransone seconded the motion. Vote — Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and
Westhrook. Nay: 0. Mr. Terry said that he wanted to clarify a point in the newspaper article ahout the
September council meeting. He was not on vacation as reported, hut visiting his sick mother.

Zoning Administrator:

Tennis Courts: Mr. Hardesty reported that the resurfacing of the tennis courts had heen completed
and the hill had heen paid. Gene Edmonds made a motion to remove the lock for one month, suspend the
fee for one month, and monitor the situation. If there are no prohlems, then the courts will be left unlocked.
Mr. Evans raised the question of liability. VML will be contacted to determine if there is a problem with
the liability insurance. Robert Westbrook seconded the motion. Unlocking the gates will become effective
on October 10, 2008. Complaints will be monitored. Vote — Yea: Edmonds, Pollard, and Westbrook.
Nay: Crockett, Evans, and Ransone. The Mayor hroke the tie with a Yea vote. He said it was worth a trial
for one month. Mr. Hardesty will give a report.

Planning Commission: There are two vacancies on the Planning Commission. Legally the
Commission is required to have five members. The Commission was increased to six members, including
the representative from the Town Council Mr. Morrison would like to continue to have six members. An
ad will be run in the Record and a notice will be placed in the Post Office requesting names and resumes to
he submitted for consideration. Ralph Ransone made a motion that Jimmie Lee Crockett continue as the
Town Council representative to the Planning Commission. Robert Westbrook seconded the motion. Vote
—Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0.

Christmas Lights: Paul Elbourn has submitted a bid of $1400.00 to do Christmas lights this year
and a bid of $2000.00 to do the Christmas lights, banners, and flags for 2009. Mr. Hardesty recommended
that Mr. Elbourn’s bid be accepted. Jimmie Lee Crockett made a motion to accept Mr. Elbourn’s hid and
Robert Westbrook seconded the motion. Vote — Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and
Westhrook. Nay: 0. The lights will be installed on the tree Sunday, November 23™ and the rain date is
30™. Mr. Ransone will talk with Mr. Elbourn about storing the flags and hanners.

Fourth of July Parade: July 4, 2009 will be on Saturday, the normally scheduled date for the
Farmers’ Market, which would occur the same time as the Fourth of July Parade if it were to be at 10 A M.
on July 4™, Mr. Hardesty recommended that the parade be Friday, July 3%, which will be the legal federal
holiday for the parade. Gene Edmonds made a motion that the parade be July 3 and William Evans
seconded the motion. Vote— Yea: Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0. Crockett
not voting: temporarily out of the room.

Legal Counsel:

Ordinances: Mr. Terry stated that the ordinances for unsafe structures and unsafe marine structures
track the state ordinances and be thinks they are “hullet proof” Objective standards will need to he
established. Robert Westhrook made a motion that a joint public hearing of the Town Council and the
Planning Commission be held on October 30" with the notices being published in the Record on October
16" and 23%. The second reading will be on November 13% at the regular Town Council meeting. Gene
Edmonds seconded the motion. Mrs. Pollard asked if the trailer could be included in ordinance. Mr. Terry
asked if it is registered with DMV or fixed on a foundation. He said that if it is real estate, then it would
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apply. The suggestion was that the Hornungs, owners of the trailer, be notified. Vote — Yea: Crockett,
Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0. Mr. Edmonds and Mr. Terry will work on
obtaining a procedure manual for investigating unsafe structures and unsafe marine structures.

Legal Counsel:

Appointment of Committees: Mr. Terry said that the question had risen, who appoints committees.
He read from Section 15.2-1411 that the Council appoints members of committees that are advisory
committees to the governing body. Section 15.2-1541 says that the Mayor appoints the officers, employees
of the localities, and committees, such as the budget committee, that come under him.

Irvington Marina: Mr. Terry said that Mr. Wylie’s attorney and Mr. Wylie’s daughter have the
power of attorney for Mr. Wylie, who is hospitalized, and they will not consent to anyone’s going on the
property to do an environmental assessment. Mr. Bruce Sanders has the first refusal should the property be
sold.

Mr. Terry said if toxic substances are suspected, then an inspecting agent would probably have
probable cause to go on the property.

Agenda Process: Mr. Terry said that there was nothing magical about the ten day rule for agenda
items to be submitted in advance of the meeting, After discussion Gene Edmonds made a motion to adopt
an agenda process. Jimmie Lee Crockett seconded the motion. The process is: the agenda should be
distributed the Thursday before the Council meeting on the second Thursday night of the month. Old
business should be carried forward to the next meeting. Emergency items will trump everything. Vote —
Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0.

Malcolm Pirnie: The proposal of this consulting firm to write a brownfield grant was not
discussed because of their not being able to go on the property to do an environmental assessment.

Old Business:
Website: No discussion, Mr. Edmonds still researching.

Ordinances: Mr. Hardesty reported that the Planning Commission has reviewed some of the
ordinances. No revisions were presented at this town council meeting.

(Mr. Terry left the meeting.)
Committees and Committee Reports:

Discussion: Mr. Hardesty listed the standing committees in response to Mr. Evans’ question:
Architectural Review Board, Budget, Building and Grounds, Public Safety, and Zoning Ordinances. Dr.
Westbrook said the Council should appoint the members of the Ordinance Review Committee,
Architectural Review Board, and the boathouse ordinance committee (ordinance needs to be reviewed) and
he thinks that two council members should be on each council appointed committee. He wants the structure
of the Architectural Review Board, as it is stated in the Zoning Ordinance, to be reviewed. The Mayor
suggested that the council members think about it and discuss committees and committee members more
next month.

Mr. Evans said he did not know the responsibilities of the committees. Mr. Hardesty said that in
White Stone, all members of committee are council members.

Dr. Westbrook wants to form a committee for public access to the water.

Building and Grounds: Mrs. Pollard reported that she was disposing of the books in the library.
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New Business:

Appropriation to the Steamboat Era Museum: The Mayor said the Pilot House would be off the
town property by Christmas. Mrs. Pollard said she had found discrepancies in the SEM’s financial report
given to the Council members by the SEM, but she did not have the reports for July and August. She
would like to see an independent audit of their finances to resolve discrepancies that she found. She said
that she would go and talk to them. Jimmie Lee Crockett made a motion to appropriate the second donation
of the town’s 2008-2009 allocation to the museum. Bill Evans seconded the motion. Robert Westbrook said
that the report should be more professional. Dr. Westbrook said that he would like to know about the
growth of endowment and what they are doing to become more independent. Jimmie Lee Crockett wants a
change in direction as he wants the council to help the museum in any way it can, instead of being
condemning, to become more independent. Jimmie Lee Crockett amended his motion to pay the
appropriation now and then the museum provide the Council with the following:

A more professional report.
Information on the growth of the endowment.
An independent audit.

Bill Evans seconded the amended motion. Vote — Yea: Crockett, Evans, and Ransone. Nay: Edmonds,
Pollard, and Westbrook. The Mayor voted Yea to break the tie.

Office Hours:

The Mayor announced that Mr. Hardesty would now work Tuesday, Wednesday, and Thursday
from 9:00 A.M. to 4:00 P.M.,, and be off on Monday and Friday. Gene Edmonds made a motion to approve
the new hours. And Ralph D. Ransone seconded the motion. Vote — Yea: Crockett, Edmonds, Evans,
Pollard, Ransone, and Westbrook. Nay: 0.

Adjournment:

Ralph Ransone made a motion to adjourn the meeting and Gene Edmonds seconded the motion.
Vote — Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0.
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Attendees At Town Meeting — September 9, 2008

Ronnie Crockett
Jimmie Lee Crockett
Edwina Crockett
Dick Sisson

Mary Beth Sisson
Kathleen Pollard
RonMihills

Julien Patterson
Tom Gosse
Gordon Slatford
Harry Wells

Ruth Sauer

Gene Edmonds
Robert Westbrook
Robert Hardesty
Robert Morrison
Martha Morrison
Doug Monroe
Katherine Monroe
Norm Mosher
Mary Ellen Tetrick
Roberta Peek
Mosby West & Friend
Mary Jane Allen
JimMcQuoid

Ed Sulick

Pauline Sulick
Betty Ebeling
Steven Reiss
Nancy Anderson
Harry Anderson
John Friday

Kristin Cheyne
David Raffetto
Mike Merrill
Liliane Merrill
Wayne Nunnally
David Headley
Grayson Mattingly
Suzanne Mattingly
Carol Ehrsam & daughter, Carol Biscontini
Fran Westbrook
Alexander McD. Fleet

Dudley Patterson
Chris Ehring
Kinnett Ehring
Kathy Jenkins
Dean Dort
Debbie Cook
Rannie Ransone
Garry Luckham
Lee Capps
Jackie Burrell
Susan Munro & Husband
Ann Meekins
Terri Thaxton
Catherine Crabill
Marshall Orr



ORIG;

Robert Hardesty called the meetirig to order. The Council members introduced themselves.
Robert Morrison, Chairman of the Planning Commission and Alexander Fleet, the Mayor were introduced.
Mr. Hardesty listed the projects on which the residents were to provide input. The four projects were:
public access to water, bike path within Irvirigton, acquisition of land to build a town office with civic
center and adequate parking, and police protection.

Robert Morrison, Chairman of the Planning Commission, gave the background for tying these
potential projects to the Comprehensive Plan, which he explained wasan enabling document. It told the
Town Council to consider these projects. It did explain how to accomplish the goals. It was the intént of
this meeting to obtain the thinking of the citizens. He did not discuss the cost aspect of accomplishing the
goals, as that was the responsibility of the Council,

Police Protection:

Resident

Vote  Reason

1. Mary Jane Allen

2. Harry Wells
3. Ronnie Crockett

4, Mosby West

5. Alexander Fleet
6. Wayne Nunnally
7. David Headley

8. DeanDort

9. Susan Munro

10. Kathy Jenkins

11. Wayne Nunnally
12. Catherine Crabill

yes - speeding in town
no - wants response from Sheriff as resident/Sheriff
yes — Sheriff, would love on€ in Irvington

Nno - Resident, not sure cost effective, speeding everywhere. Cost would be
between $60,000-370,000 a yr, required to be grad of Police Academy
500 radar tickets a yr may pay for one full time Policeman, Very little
crime in Irvington. Do not think a full-time deputy would help
speeding. Of 124 calls in Irv., 24 alarm, 27 medical-fire, 73 break enter
larceny etc (19 from one location),63 of those domestic, noise
Do speed signs help? Mr. Crockett said it helps to remind people.
He can bring back the speed sign. Speed sign costs $8500.
He asked about [rv.’s paying a deputy. Mr. Crockett said they were
working other jobs and it was hard to get deputies to work extra in Irv.
no - Install speed bumps. Put in a three way stop at Church Comner
Asked about Town’s having a policeman as did in former years,
Mr. Crockett said they now must be grad. of Police Academy.
Must have 19 weeks of training,
no to speed bumps, sign, want to make town as attractive as possible to
to welcome people.
no — Rumble strips can be effective
no — Biggest problems: Construction traffic, UPS, trash trunks and lumber
trucks speeding. Wants grid in road from Tides Inn to Carters Creek
Road.
Wants drivers to slow down to see what’s in Irvington

no - Construction traffic speeding-problem, divert elsewhere

Robert Morrison reminded residents to remember those, who wanted a 3-way stop and other
things, as their support will be needed with VDOT.

Public Water Access:

1. Kiristin Cheyne
2. Harry Wells

3. John Friday

4. Wayne Nunnally
5. David Raffetto
6. Catherine Crabill
7. Mosby West

8. Mike Merrill

yes- Enhancement to Irvington

yes- Iflike Urbanna. Thought question was unfair as it was not defined as to
what was included. Gene Edmonds said that it was painted with a
broad brush. Has not defined what it is.

Y€s- He consideres it in terms of Gaskins dock, which many people consider
public. Would be great if Irvington could purchase that-good benefit to

town.
no — would love to see Irvington have publiC water
Yes-Embarrassing that there are so few public accesses in the County
yes- i
yes- Like what Urbanna has done. Would need to be controlied.
yes- Embarrassing not to have a place to be picked up for a boat ride.




Irvington Marina unsightly. Not a good place to view the sunset.

9. Norm Mosher yes-Would encourage. Now broader project than the boat ramp of five
Years ago.
10.Dick Sisson NOo — Not downstream of his home.

The Mayor said that with a public designation, it would have to be defined: for only Irvington
residents or for everyone. Robert Westbrook said it would depend on how you structure it. It could be
leased to someone, who would be responsible for security. Mike Merrill said there was a boat ramp across
the bridge that does have a problem.

Town Office '

Mr. Jim McQuoid said to add a boat ramp to the purchase of land for a town office.

1. Gordon Slatford yes - Business thrives on beauty. The Town Office is not beautiful,
either build or combine.

2. Norm Mosher NO - Take the museum off life support, then would have an office.

3. Dick Sisson no - But yes to the Norm Mosher’s museum idea

4, Catherine Crabill Likes office, but thinks yes to Museum idea.

5. John Friday no — Is a small building, Second. Crabill’s museum idea. Doesn't see that
Irvington has that many activities

6. Harry Wells no-  Thinks office is great

7. Nancy Anderson no- Like little town office

8. Mosby West no- Fine, with what have

9. David Headley ' no — Love little building. Ask people, who work there.

Mr. Hardesty said the Council will make some changes.

10. David Raffetto no - For official business. If the town received additional property, then can
expand activities.

11. Mary Ellen Tetrick no — Encourages Council to do refurbishing, Spaces available at other
Locations for activities.

12. Gordon Slatford Irvington has much available space. Thinks Town Office should be
beautiful for tourism and visitors.

13. Dean Dort no- Hope the hope and glory of the Irv. residentsdoes not depend of the

bureaucratic edifice of the largess of the
14. Wayne Nunnally no

Bike Path Within Irvington

1. Tom Gosse yes — Tides Inn guests ride down middle of road. Would also like a sidewalk
That goes from one end of town to the other.

2. Mosby West yes

3. Catherine Crabill no - Leaving Irvington is more & problem, such as to Christ Church,
WS Kil.

4, Dave Raffetto yes—

5. Norm Mosher yes - Would qualify that it should be part of a regional plan. Then can get
funding,

6. Fran Westbrook yes — Also need bike racks

7. Dudley Patterson yes — Money available for a partiat bike path. Committee has shifted
route — now from middle school 0 “y”. Grant 0£$200,000 has to be
used by March, 2009.

8. Gordon Slatford Difficult to get from Irvington to Kilmarnock by bike

9. Mike Merrill yes

10. John Friday yes

11, Harry Wells yes

12, Wayne Nunnally yes

13. Mary Jane Allen yes

14 Kinnett Ehring yes
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John Friday said that he had heard that there was a right of way for the electrical lines near Old
Mill Cove that could be used for the bike path. He said that the Boy Scouts could use that as a project. Ed

Sulick said that in Europe small towns do little projects that can be joined together for a bigger project for
an area.

15. Catherine Crabill yes — Asked what it entailed in Irvington. Reply was that it had to be
determined.

16. Barbara Whitbeck Asked that it be on the other side of the road from the pink hduse at
The Tides Inn Gate as the visibility was poor because of the trees at
comer.

17. Dean Dort yes — Bikers are part of making Irvington a destination place. All Irvington
will profit.

18. Steven Reiss yes — Must be careful how bike paths are constructed and signage. There

are strict guidelines.
19. Ann Arnold 7

The meeting was ad journed.



Irvington Town Council
Regular and Public Meeting
September 11, 2008

The regular and public meeting of the Irvington Town Council was held at the Irvington Town
Office on September 11, 2008, at 7:30 P.M.

Present:
Mayor Alexander McD. Fleet
Vice-Mayor Ralph D. Ransone
Council Gene Edmonds
Jimmie Lee Crockett
Kathleen F. Pollard
Robert Westbrook
Zoning Administrator Robert A. Hardesty
Absent:
Council William H. Evans, 111
Legal Counsel Matson C. Terry, I
Visitors:
Mike & Liliane Merrill David Raffetto
Edwina Crockett David & Mary Headley
Barbara Whitbeck
Cathy Jenkins

The Mayor called the meeting to order and asked for a moment of silence in observance of the
anniversary of September 11, 2001. Jimmie Lee Crockett complimented the Town Council. He said he
thought the town residents were satisfied about the state of things in the town.

Public Comment:

Mike Merrill presented a letter and photos showing his concerns and the hazards at the Irvington
Marina. He said that the waterfront is crucial to Irvington.

Kathy Jenkins said that when she was walking dogs that she dog sits, two large dogs from
Irvington Marina came toward the dogs. She called to “Hawk, who was on a scooter to call the dogs away
from her dogs and he just replied that she was on drugs. She said that something needs to be done before
there is a problem. The Mayor asked Mr. Hardesty to check on the situation.

Liliane Merrill stated that she had a problem with two other dogs, one of which, jumped up on her

when she and her husband were walking. She would like everyone with a dog to have them either on a
leash or in electric fence when they are outside.
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Regular Meeting:

The Mayor announced that they would abide by the agenda for the meeting. He reminded the
members to call ten days in advance of the meeting to ask to have items for discussion included on the
agenda.

Election of Vice-Mayor:

Jimmie Lee Crockett made a motion that Ralph D. Ransone continue as vice-mayor. Robert
Westbrook seconded the motion. Vote — Yea: Crockett, Edmonds, Evans, Pollard, Ransone, and
Westbrook. Nay: 0.

Minutes and Treasurer’s Report:

Robert Westbrook said that the projected cost Dudley Patterson gave for the water access study
was not $6000.00 as stated in the August minutes. Jimmie Lee Crockett made a motion that the corrected
minutes and the treasurer’s report be accepted and Kathleen Pollard seconded the motion. Vote — Yea:
Edmonds, Evans, Pollard, Ransone, and Westbrook. Nay: 0.

Zoning Administrator:

Draft Ordinances: Council members have been given two draft ordinances regarding unsafe
structures and unsafe marine structures. Public hearings with the required publications are necessary. The
council did not take any action at this meeting, but will discuss them with the town attorney at the October
meeting.

Zoning Ordinances: Mr. Hardesty stated that Mr. David Whitlow had made comments about
forty-five of the zoning ordinances. He and Mr. Morrison will select the ones that they think should be
changed.

Railway Road: Mr. Hardesty stated that a legal notice had appeared in the Record stating VDOT
would like to close the last 100 feet of Railway Road and the County will hold a public hearing on
September 25, 2008 regarding the closure. Mr. Hardesty was told that they had a prescriptive easement for
this road and it is not owned by the State. The town has a census of less than 3000; therefore, the County
handles abandonment ofroads and right of ways. According to VDOT, there was a request for this road to
be abandoned.

Architectural Review Board: A provision for an architectural review board is in the Zoning
Ordinance and Mr. Hardesty thinks that it should be either implemented or removed from the Ordinance.
Robert Westbrook thinks the Council should check with people, who have lived in districts where there are
architectural review boards.

Public Meeting: The residents attending the town meeting did not want town police or a new
town office. They would like public access to the water and a bike path within the town.

Committee Reports:

Office: Mrs. Pollard stated that she is getting rid of the library books and she is going to put a
notice in the post office for people to come and get books. She wants the office completed by the end of
the year.

Public Safety: Mr. Hardesty stated that Emergency Preparedness Committee had divided the town
into three zones: Old Mill Cove to Edgewood including the Vineyard, northwest side of King Carter, and
west Irvington. The emergency command center will be at the Tides Inn where there is a generator, food,
and ice.
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The generator on the water pump is an auto start system. [T does not require periodic testing,
although Mr. Hardesty said he is going to request a key, so that he can check on it. There are two dead
trees near the generator at the west Irvington water pump. The Emergency Preparedness Committee is
addressing the method of alerting residents.

Old Business:
Tennis Courts: Westbrook asked about a guarantee for the work on the tennis courts.

Town Website: Mr. Edmonds has been talking with persons about a town website. He estimates
that the total cost will be about $1000 to have one developed and $500 to maintain annually. He needs to
find someone to build it. The Town can buy “X” number of hours to maintain it. Robert Westbrook wants
the information on it to be current information. Mr. Edmonds said that a man in Salem, Virginia had
volunteered to hold Irvington’s hand while the site is being built. Mr. Edmonds has more research to do.

New Business:

Prebuy Fuel: Jimmie Lee Crockett made a motion to pre-buy the fuel from Quarles (formerly
TCH) at a cost of 4.0999 for 300 gallons. Kathleen Pollard seconded the motion. Vote — Yea: Crockett,
Edmonds, Pollard, Ransone, and Westbrook. Nay: 0.

Fourth of July Parade: Both the Farmers’ Market and the Fourth of July Parade are tentatively
scheduled for the A.M. on Saturday, July 4, 2009. Mrs. Merrill, who heads up the Farmers’ Market wants
the Market to be at that time. She proposed that the parking be at the Vineyard. There was a suggestion of
that the parade be routed from the Farmers® Market to Chesapeake Academy and the Rt. 200 be closed off
at Old Salem Rd. during the parade. Mr. Hardesty is to talk with the State Police. No decision was made.

Town Tags: There are citizens, who, do not purchase their tags in a timely manner. In the past,
they have been sent reminder letter. The third reminder letter is copied to the sheriff. Mr. Hardesty will
discuss with the Attorney if they can be taken to the court. Mr. Ransone suggested that the town ask for a
road check.

Adjournment:

The meeting was adjourned.

Alexander McD. Fleet,’ Mayo(
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Commonwealth of Virginia,
County of Lancaster, to-wit:
I, Jacqueline H, Burrell do solemnly swear (or affirm) that I will support the
Constitution of the United States, and the Constitution of the Commonwealth of
Virginia, and that I will faithfully and impartially discharge all the duties incumbent
upon me as Clerk/Treasurer the Town_of Irvington, Virginia for a two_year

term_beginning September 1, 2008 and ending August_31, 2010 according to the
best of my ability, (So help me God.)

I, Diane H. Mumford, Clerk of the Circuit Court in and for the County of
Lancaster, in the Commonwealth of Virginia, do certify that Jacqueline H, Burrell
this 11th day of _September , 2008 personally appeared before me in my County

aforesaid and took and subscribed the above oath.

ALM%_




Commonwealth of Virginia,

County of Lancaster, to-wit:

I__Gene Edmonds = do solemnly swear (or affirm) that I will support the
Constitution of the United States, and the Constitution of the Commonwealth of
Virginia, and that I will faithfully and impartially discharge all the duties incumbent
upon me as Town Councilman_for the Town of Irvington, Virginia_for a four
vear term_beginning September_ 1, 2008 and ending_August 31, 2012 _according

to the best of my ability, (So help me God.)

I, Diane H. Mumford, Clerk of the Circuit Court in and for the County of
Lancaster, in the Commonwealth of Virginia, do certify that _Gene Edmonds_ this
111th_ day of _September_, 2008  personally appeared before me in my County

aforesaid and took and subscribed the above oath.

Cletk

A TRUE COPY
TESTE:

DIANE H. MUMFORD, CLERK
BY. n&g:.%_‘lﬂﬂm_nc
LANCAS OUNTY CIRCUIT COURT



Irvington Town Council
Regular and Public Meeting
August 14, 2008

The regular and public meeting of the Irvington Town Council was held at the Irvington Town
Office at 7:30 P.M., on August 14, 2008.

Present:
Mayor Alexander McD. Fleet
Vice-Mayor Ralph D. Ransone
Council Gene Edmonds
William H. Evans
Garry Luckham
Kathleen Pollard
Ralph D. Ransone
Robert S. Westbrook
Legal Counsel Matson C. Terry, Il
Absent:
Zoning Administrator Robert A. Hardesty
Guests:
Ann Meekins

Dudley Patterson
Liliane & Mike Merrill

The Mayor called the meeting to order at 7:30 P.M. and led the group in prayer.
Public Comment:

Irvington Business Association: Dudley Patterson and Ann Meekins, who are President and Vice-
President of the Village Improvement Association respectively, addressed the Town Council on the issues
of streetscapes, tourism, and water access, and said that they were asking for funding for studies for these
three projects. He said that signs are not good: the Miss Ann bas been sold, Trick Dog bas been closed,
and they need more people to come to Irvington. The Irvington Business Association is asking the Town
Council to work with them and to seek professional help to provide choices.

Irvington Marina: Mike Merrill, a resident on the corner of King Carter Drive and Carters Creek
Road wp the hill from Irvington Marina, said be wanted to focus on the Irvington Marina. He said the other
marinas in the area had improved their properties and said it was the responsibility of Irvington not to have
blight in the town. He listed concerns that he thought were hazardous: hazardous material not stowed in
the open, a stored tugboat with a see-through hull, hazardous docks, buckets and barrels-what’s in them,
tornado damage from 2004, and old rotten old boats. No cleanup was done after the shutdown of selling
fuel. He presented pictures that he had taken in October, 2005 of the smelting operation materials for
making handwheels. The Mayor said that be would look into it from a legal standpoint and what authority
the town has.

The Mayor apologized to Mr. Patterson for not getting back to the IBA’s requests for funding for
studies for tourism, water access, and streetscapes. He said that water access was addressed in the



Comprehensive Plan. Mr. Patterson reminded the Council that certain grants have application deadlines.
Dr. Westbrook said that he does not know the dollar amount for the cost of water access. He said that
deciding as much as possible (locally) was to be applauded. Mr. Patterson said there is no precise amount
to be funded for grants. Dr. Westbrook said that the nearby communities could provide guidelines for
determining costs for streetscapes. Garry Luckham asked him what did they want in streetscapes. Mr.
Patterson replied: Commons, and prettier streets. Mr. Evans said that he understood the Miss Ann was
sold for financial reasons. He thought there were safety issues in town and a lot of things were more
important than these.

Minutes and Treasurer’s Report:

Garry Luckham made a motion that the minutes be accepted with the clarifications. Dr. Westbrook
said that he had not asked for action after his comment that he would like to see the last part of the annual
contribution to the Steamboat Era Museum reserved until the Council sees how things are going with the
Pilot House. He also does not think it is a committee function to enforce the Comprehensive Goals and
Objectives. Ralph D. Ransone seconded the motion. Vote — Yea: Edmonds, Evans, Luckham, Pollard,
Ransone, and Westbrook. Nay: 0.

Zoning Administrator: Absent, no report.
Legal Counsel: No report.
Old Business:
Tennis Courts: No update on when starting,

Gazebo:  Mrs. Pollard reported that the gazebo had been painted. There is an additional charge
for a second coat, which Mr. Luckham, who was responsible for the inspection, recommended, and he
made a motion to pay the cost of $1962.00 to Mr. Steve Hall for painting the gazebo. Gene Edmonds
seconded the motion. Vote — Yea: Edmonds, Evans, Luckham, Pollard, Ransone, and Westbrook. Nay: 0.
There is an additional charge at Eubanks for two gallons of paint because the contractor initialty picked the
wrong color (orange) of paint that could not be returned.

New Business:
Boat Parade Contribution: Robert Westbrook made a motion to contribute $750.00 to the boat

parade and Kathleen Pollard seconded the contribution. Vote — Yea: Edmonds, Evans, Luckham, Pollard,
Ransone, and Westbrook. Nay: 0.

VML Conference: Mr. Edmonds reported that the VML conference for newly elected officers had
been highly worthwhile. He said that the governing body of a town has the ability to act when there are
safety conditions in town. Mr. Terry stated that the Town must adopt an enabling ordinance regarding
situations that might cause safety hazards based on The State Code, Section 15.2 909 and 906. He said the
Council must first instruct him to draft the ordinance, then there must be two publications for a public
hearing and two readings of the proposed ordinance. He said two ordinances are needed: one for the
waterfront and one for the building. Gene Edmonds made the motion to instruct Mr. Terry to draft the
appropriate ordinances for hazards that might cause health and safety problems. William Evans seconded
the motion. Vote— Yea: Edmonds, Evans, Luckham, Pollard, Ransone, and Westbrook. Nay: 0.

Website: Ralph Ransone instructed Gene Edmonds to bring back three prices for developing and
maintaining a town’s website. Mr. Terry suggested that he check with Mac Davis of the White Stone Town
Council. Mr. Ransone said that this would help tourism. He also said that a committee made up of two
from the Council, two from the IBA, and two from the VIA should work together on tourism.

Hurricanes: The Mayor appointed Bob Hardesty and Bill Evans to develop a list of
responsibilities in case of hurricanes. The radioes are ready in case of emergencies.



Committee Reports:

Safety: Mr. Evans reported that he had attended an open meeting at the Irvington Methodist
Church on August 20™. He said that ordinances are not worth anything if you cannot enforce them.

Police in Irvington: Dr. Westbrook reported that Mac Davis of the White Stone Town Council
said that no way were they going to share police with Irvington. Mr. Terry said that the police were
stretched thin in White Stone.

Mrs. Pollard suggested that someone from the Sheriff’s department come to a Tewn Council
meeting once a quarter to report on what’s going on in the area. She said that the police had been going to
Irvington Marina.

Ordinance Committee: Mr. Luckham said that the Council should think about not adopting the
Architectural Review Board, but rather impose requirements through zoning ordinances.

Resolution:

A resolution to Garry Luckham, who is retiring, was read by the Mayor. Ralph Ransone made a
motion to accept this resolution and William Evans seconded the motion. Vote — Edmends, Evans, Luck
ham, Pollard, Ransone, and Westbrook. Nay: 0. The Mayor expressed appreciation for Mr. Luckham’s
service to the Town.

Town Meeting:

The Town Council will hold a public meeting on September 9, 2008, to receive public input
regarding the following potential projects: bike path within Irvington, purchasing property to build a town
office with a civic center with adequate parking, and public access to water. Dr. Westbrook mentioned
pumping septic systems for those who could not afford to have theirs pumped. As a potential project. Dr.
Westbrook said that to finance a project, consideration could be given to raising the occupancy tax to 6%.
Mr. Evans said that crime is coming this way and there is the need to bring to the citizens whether or not
there is a need for police protection. Mr. Terry stated that citizens are going to ask if this is geing to raise
the taxes. Mr. Ransone said if the Council members were going to raise the occupancy tax, then the
Council must seriously look at protecting the citizens. The Council must show what is geing to be done
with the money if they increase the occupancy tax. Mr. Luckham said that he did not know if the Town is
responsible for providing water access. He said that most people know someone on the water. The Mayor
said that some people in town liked the town office small. They have concerns about building a new office.
They like the town as it is. On streetscapes, they did not want the kind that White Stone has built. On
raising the occupancy tax, the Council must show a need-not just to accumulate money. Dr. Westbrook
said that if the council chooses to adopt these goals, then it must find a way to fund them. Gene Edmonds
said that if the Comprehensive Plan does not prioritize the goals, he thinks it can be a deadend. Mr. Evans
stated that the size of the town office does restrict people from coming to the town meetings. William
Evans made a motion to have a public meeting at the Irvington Baptist Church at 7:30 P.M. on September
9, 2008, to receive public input on the four potential goals: police protection, water access, bike path
within Irvingten, and acquisition of property to build a town office with a civic center and adequate parking
and that everyone would have five minutes to speak. Gene Edmonds, seconded the motion. Vote —
Edmonds, Evans, Luckham, Pollard, Ransone, and Westbrook. Nay: 0.

Executive Session:

Mat Terry read the follewing motion for Kathleen Pollard to make: “1 hereby move that the Town
Council of the Town of Irvington go into closed or executive session, to consult with legal counsel
pertaining to pending litigation concerning acquisition of real estate, and regarding specific legal matters
requiring the provision of legal advice, pursuant to THE CODE OF VIRGINIA, Section 2.1-3711A.(7).«



Robert Westbrook seconded the motion. Vote — Yea: Edmonds, Evans, Luckham, Pollard, Ransone, and
Westbrook. Nay: 0.

Mat read the following motion for certification which Kathleen Pollard made: “l move that there
be a roll call or other recorded vote, to be included in the minutes of this meeting, ceretifying that (1) only
public business matters lawfully exempt from public meeting requirements under the Virginia Freedom of
Information Act were heard, discussed or considered in the closed session; and (2) only such public
business as was identified in the motion to convene a closed session was heard, discussed or considered.*

I, Kathleen Pollard, so certify.

I, William H. Evans, so certify.

I, Alexander McD. Fleet, so certify.
I, Ralph D. Ransone, so certify.

I, Gene Edmonds, so certify.

I, Robert Westbrook, so certify.

No action was taken after the executive session.
Adjournment:
The meeting was ad journed.

Wbt W, Prser”

Alexander McD. Fleet. Mayor’




