From Phil Robinson:

My intent here is to compile a list of capital projects. Not to argue the pros and cons of either,
but just to go through a list, so we and the public can start making some decisions about the
next projects we will execute. If we are going to continue to collect the taxes that we collect,
then | want it going to the betterment of the Town

Last year we rebuilt the tennis courts and expanded the sidewalk to Vineyard Grove, both which
have gotten significant use and several complements, at least to me. | would like us to continue
to improve Irvington and not stop this momentum.

Now...please don’t comment on these projects, as we are not here to debate them this time.
We can do that next month. If anyone has any kind of project to add to this list, please speak up
now.

Please note that these are in no order, and | do not necessarily endorse all, or even a majority of
them.

1. Gazebos, shading, and pathways around the town Commons, continuing the plan that
was developed last year.

2. Waterfront property

3. Permanent Bathrooms for the Commons

4. Permanent Town Storage

5. Continuing sidewalk down 200 to Glebe Road (recent suggestion)
6. Putting sidewalk around Aqua curve in West Irvington (recent suggestion)
7. Sidewalk to Old Mill Cove

8. Permanent Town Office

9. Commons drainage and perhaps Tavern Road Sidewalk

10. Trail Head and parking for TriWay Trail (perhaps with Bathrooms)
11. Sewer

12. Traffic Calming

13. Christmas Decorations

14. Wifi

15. Office Digitization
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. New Office Furniture



