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Standing Committee Assignments for 2025:

Human Resources and Office Operations: Wayne Nunnally, Frederick Johnson,
Fran Westbrook, Julie Harris (ex officio)

Budget and Finance: Cay Bradley, Phil Robinson, Sam Van Saun, Julie Harris (ex
officio)

Point People for Town Issues/Programs/Topics:

Deputy Program and Traffic Calming:

o Wayne Nunnally

o (Frederick Johnson, backup)
Facilities (including sidewalks, town office, storage, public toilet facilities,
etc.):

o Frederick Johnson
o (Cay Bradley, backup)
Town Commons:

o CayBradley
o (Sam Van Saun, backup)
4th of July Events:
o Sam Van Saun (note - seasonal Event Coordinator position to staff this work).
o (Fran Westbrook, backup)
Town WiFi, Cellular and Broadband Issues:

o Fran Westbrook
o (Phil Robinson, backup)

Planning Commission contact, Zoning, Town Code & Ordinances, Municode:
o PhilRobinson

o (Wayne Nunnally, backup)

Flags and Christmas Decor:
o Fran Westbrook

Christmas Events:

o Cay Bradley (Christmas Eve gathering)
o Sam Van Saun (Illuminate Irvington)
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Remaining topics:

e Town Website and Digital Communications - Town Clerk, Phil Robinson
e Vehicles, including golf carts - Town Office
e Waterfront - Town Administrator
e Sewer Panel supporting the Town Administrator
o Tom Chapman leading with other panel members, including Cay Bradley, Phil
Robinson, etc.
e Charter - Full Council, Julie Harris, Town Clerk
e Business Liaison, VIA, IVBA and Museum Liaison - Town Administrator



