
FY 2025 – 2026 Budget
Town Council Workshop

Public Comment Welcome



Process for adopting budget

• FY runs July 1 – June 30
• Need to develop, and adopt, an operating budget and a capital 

(reserve) budget
• Both must be balanced when adopted, no later than June 30

• Will post budget synopsis in the Rapp Record
• Public Hearing and first reading on Thursday, May 8 (during 

meeting, not 5:30 pm)
• Second reading on Thursday, June 12, with the vote



What we have done to date

• Developed an initial draft budget based on prior years and 
requests received from Council members

• Does not include Planning Commission Capital Plan and related costs

• April 5, 2025, version, posted on web and basis for presentation, does not 
include changes discussed during April 7, 2025, Budget & Finance 
meeting. However, I will highlight those. 



Goal for our hour this evening

• Provide overview of budget
• Highlight changes in revenue and expenses
• Discuss items that may need modification (Council members)
• Public comment

Comments can be sent to mcbradley@irvingtonva.gov, 
probinson@irvingtonva.gov, and svansaun@irvingtonva.gov with a 
cc to cdyson@irvingtonva.gov. 

mailto:mcbradley@irvingtonva.gov
mailto:probinson@irvingtonva.gov
mailto:svansaun@irvingtonva.gov


Quick snapshot



No changes during 04/07/2025 Budget & Finance. Have not decreased/removed real estate tax. 



Added 2K for deputy bonuses; updated banking fees; added 4K to install new flag holders; and 758 for two 
large flags for Commons.







Increased to 53,810 – bonuses for deputies, which increases taxes as well



Office Expenses

• Questions: 
• Purchase new laptops for Town Staff? 
• Include funds for mobile phones for Town Staff and service plans? 





Sidewalks & Gen Maint decreased to 10K. Flag hardware – 12,318 to include 4K for installation new flag 
holders, big flags. 



Capital Budget 

• Added 
• $50,000 for purchase of new holiday lights (37 poles)
• $15,000 for purchase of new office furniture and other move-related 

expenses

• Questions – spend or “reserves”
• Sidewalks? 
• Deputy car? And other equipment? 
• Commons? 
• Comprehensive plan and related survey, map



Next Steps

• Next B&F on Monday, May 5 at 2:30 pm in Town Office
• Will present updated version of the budget, which will be posted on town 

website

• Town Council, Thursday, May 8 at 6:30 pm
• First reading of budget and related ordinances
• Public hearing
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