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Town of Irvington, Virginia Planning Commission 
Regular Meeting, December 6, 2022 
53 King Carter Drive, Irvington, VA 

 
Summary Minutes from the December 6 Regular Meeting 

 

1. Call To Order – Tom Chapman, Chair 6:30 PM 
 

2. Roll Call to Determine Quorum 
Fuller                  Present   
Chapman        Present 
Robinson  Present  
Taylor  Present  
Capps  Present (By Telephone) 
Pollard  Present 
Clarke  Present 

 
 Chair Determines Quorum is Present 
 
 

3. Public Hearing for Conditional Use Permits (CUP’s) 
 

a. A Public Hearing was held for the following CUPS for Short Term Rentals (STR’s).  The 
number of written letters of support or objection are listed 
 

i. Harding-Boyd – 4262 Irvington Road – No Letters 
ii. Wert – 67 Park Place – 5 Letters of Objection, 2 Letters in Favor 

iii. Hanky – 882 King Carter Drive – No Letters 
iv. Smith – 110 Lancaster Road – 1 Letter in Support 
v. Flynn – 816 King Carter Drive – 2 letters in Support 

 
b. The following members of the public spoke on the indicated CUPS 

 
i. Jud Burke, 155 Park Place – Spoke in opposition of the Wert CUP, asking that 

the 10% Irvington STR percentage be applied specifically to Vineyard Grove 
 

ii. Johan Grieco – 131 Park Place - Spoke in opposition of the Wert CUP.  Among 
other issues, stated that the current STR’s in Vineyard Grove work as micro-
hotels without a front desk.  Mr. Grieco provided a map of current STR’s 
(attached).  Also asked how the town certifies that the owners can respond 
within 60 minutes. 
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iii. Mary Cay Bradley – 991 King Carter – Wanted to remind the Planning 
Commission that the STR ordinance did not address density. 

 
iv. Colleen Sweeny – 130 Edgewood Lane – Was not informed about the previous 

Baker STR application for 125 Edgewood Lane.  Had concern about other STR’s 
on the road who have blocked with trucks and boats. 

 
 

4. Approve Minutes – November 1, 2022 Regular Meeting 
 
 Motion to Approve:     Clarke 
 Second:    Taylor 
 
 Fuller                 Approve 
 Chapman        Approve 
 Robinson Approve   
 Taylor  Approve 
 Capps  Approve  
 Pollard  Approve 
 Clarke  Approve 
 
 Total:   Yes = 7   No = 0   Motion Approved 

 

5. Report from the Chair – Tom Chapman, Chair 
 

a. Congratulations from the Chair to Commissioner Robinson who was elected to Town 
Council, and Commissioner Fuller who got significant support in the same election. 

 
6. Public Comment    

 
a. Commissioner Fuller noted that a business was operating in Town without a CUP, and 

that instead of pausing the business until the CUP was approved, that the Town Council 
will be consulted as to whether or not to place a pause on the business.  After 
discussion, the Commissioners generally felt that no business should be allowed to 
operate until the requested CUPs and Business Licenses were in order, with 
Commissioner Pollard dissenting.  Commissioner Pollard felt that if the business was a 
“by-right” use, and the lack of approval was unintentional, that the business should be 
allowed to operate until approval is granted. 
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b. Mary Cay Bradley – 991 King Carter – Noted that some properties in Town, in the past, 
have not been forced to get CUP’s if the new business is consistent with a previous 
business in the same location. 

 
c. Marston Smith – 110 Lancaster Road – Thinks that “by-right” uses of businesses should 

be allowed and that a grace period should be allowed to get a Business License. 
 

7. Report from Zoning Administrator 
 

a. New deck on Cedardale Lane 
b. Site visit to Crockets Landing and Steamboat Road 
c. New CUP application for a studio on 301 Steamboat Road 
d. 21 STR’s were grandfathered and 10 applications are in process 
e. Showed a map of approved and applicant STR’s 

 
8. Old Business 

 
a. Criteria for Short Term Rental CUP Approval 

 
i. Each of the Commissioners spoke briefly on the conditions that they would set 

for approval of a Short Term Rental CUP.  Some noted that they would take 
neighbor opposition and density into consideration, with others stating that if 
the application was legal according to Town code, and was consistent with the 
Comprehensive Plan, that they felt obligated to approve it.  Commissioner 
Chapman stated that any denial needs to be applied consistently with all 
applications. 
 

ii. As mentioned in the previous Planning Commission meeting, Chair passed 
around a list of conditions (attached) to be included with every STR CUP 
approval, essentially mirroring the conditions set forth with the previously 
grandfathered CUPS.  Commissioner Chapman asked if there were any 
objections to adding these to all STR CUPs.  There were no objections by any of 
the Commissioners. All STR CUPs coming before the Planning Commission will 
have these conditions attached. 

 
iii. Commissioner Fuller recommended that the Vineyard Grove be given time to 

work out the details of their HOA regulations with respect to STR’s, allowing the 
Vineyard Grove STR applicants to hold their place in line.  Commissioner 
Chapman recommended that Vineyard Grove applications be placed on hold 
until April 2023. 
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b. Motion to Defer the Landers (Tax Map 34K -1 14) STR CUP and Wert (Tax Map 34K -  1 

13) and any future Vineyard Grove Short Term Rental CUP applications until the April 
2023 PC Meeting (with spaces reserved in the STR priority of applications) 
 
 Motion to Approve:     Chapman 

    Second:    Pollard 
 
    Fuller                 Approve 
    Chapman        Approve 
    Robinson Disapprove   
    Taylor  Approve 
    Capps  Approve  
    Pollard  Approve 
    Clarke  Approve 
 
   Total:   Yes = 6    No = 1   Abstain = 0     Motion Approved 

 

c. Motion to Approve the Stephens (Tax Map 33-361), Harding – Boyd (Tax Map 33-427), 
Smith (Tax Map 33-230A), Hanky (Tax Map 33-253), and Flynn (Tax Map-33-246) Short 
Term Rental CUP Applications  
 
 Motion to Approve:     Pollard 

    Second:    Clarke 
 
    Fuller                 Approve 
    Chapman        Approve 
    Robinson Approve   
    Taylor  Approve 
    Capps  Approve  
    Pollard  Approve 
    Clarke  Approve 
 
   Total:   Yes = 7    No = 0   Abstain = 0     Motion Approved 
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d. Motion to Defer the Baker (Tax Map 33B – 1 7A) Short Term Rental CUP until the 

February 2023 PC Meeting (with space reserved in the STR priority of applications) 

    Motion to Approve:     Clarke 
    Second:    Pollard 
 
    Fuller                 Disapprove 
    Chapman        Approve 
    Robinson Disapprove   
    Taylor  Approve 
    Capps  Approve  
    Pollard  Approve 
    Clarke  Approve 
 
   Total:   Yes = 5    No = 2   Abstain = 0     Motion Approved 

 

e. Comprehensive Plan Update 
 

Commissioner Chapman stated that Will Cockrell of EPR, PC will engage with all PC and 
TC members and come up with a draft of a public engagement plan for presentation to 
the Planning Commission and the Town Council. 
 

 
9. New Business 
 

a. Fence Ordinances and Sign Ordinances – Commissioners Pollard and Capps are going to 
work on the fence ordinances. 
 

b. Secretary for Planning Commission – No commissioners volunteered to take on the role 
of Secretary.  Commissioner Fuller recommended that the Town Council nominate a 
new Planning Commissioner who may have the skillset to take on that role. 
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10. Next Meeting

a. Regular PC Meeting: 6:30 PM on January 3, 2023 at Irvington Town Office.

11. Adjournment

Motion to Adjourn: Robinson 
Second:   Clarke 

Fuller        Approve 
Chapman      Approve 
Robinson Approve 
Taylor Approve 
Capps Approve 
Pollard Approve 
Clarke Approve 

Total:   Yes = 7    No = 0  Motion Approved 

Meeting Adjourned at 7:55 PM. 

Respectfully Submitted - Philip A. Robinson, Secretary 

Attachments: 

1. Harding-Boyd CUP
2. Wert CUP
3. Hanky CUP
4. Smith CUP
5. Flynn CUP
6. Baker CUP
7. Stevens CUP
8. Landers CUP
9. Vineyard Grove Objection Letters
10. Baker Objection Letter
11. Vineyard Grove Charts
12. STR Approval Conditions









































































































December 4, 2022 

Mr. Justin Nelson  
Zoning Administrator 
Town of Irvington Office 
4203 Irvington Rd 
Irvington, VA 22480  
jnelson@town.irvington.va.us 

RE: Landers (Tent 14) CUP Application for the operation of a Short Term Rental (STR) at VGA 

Mr. Nelson, 

Thank you for the opportunity to comment on the subject.  My name is Allen Whitaker and I 
have just purchased Tent 12 in Vineyard Grove Association (VGA) where I will live full time.  My 
home is two doors away from the Applicant on Park Place and I am against the Applicant 
receiving permission to operate as an STR because of the disproportionate density of STRs 
already experienced in VGA.  

As you know VGA is an HOA of 19 properties located in close proximity to one another on three 
streets: Park Place, Spring Street and Broadway.  While Irvington as a town allows 10% of 
properties to be operated as STR, VGA currently has 37%.  The addition of the current applicant 
increases that to 42%.  Viewed on a smaller scale, each of the three streets is approaching 50% 
STR to full time or second home residency. 

Like the town of Irvington, I do not want our community to be further overwhelmed by short 
term renters.  I am requesting you to deny the CUP Application and not increase the number of 
STRs at Vineyard Grove. 

Sincerely, 

Allen Whitaker, AIA 
55 Park Place 
Irvington, VA 22480 
202 230 7479 
Allen.whitaker@stantec.com 



Planning Commission and Town Council Leadership: 
 
Please accept the following as my objection to the above two CUP applications. 
 
I purchased my home in Vineyard Grove (VG) in 2015 (Tent 1, 221 Broadway) from the original owner          
the years, I have enjoyed the peace and tranquility and small-town atmosphere and safety that Vineya          
Vineyard Grove specifically for these reasons.  
 
Although I was generally aware that Hope and Glory Inn had arrangements with some VG owners to a         
aware of any issues with Inn guests occasionally renting VG tents on a short term basis.  I served as b         
Association a few years ago. 
 
Only recently have I and other owners become aware that recent purchasers of VG tents are using the           
that has already brought hundreds if not thousands of transient occupants into our small community. T          
out their homes to transient occupants is the language in the VGA bylaws and other declarations osten         
2004 for the express purpose of permitting Hope and Glory Inn limited usage. Airbnb and VRBO renta          
governing documents. 
 
STRs in Vineyard Grove have and will continue to jeopardize the quiet enjoyment, safety, and small-to           
Town. The Town's own STR survey results, new STR ordinance, and STR FAQs posted on the Town's       
that STRs have had and will continue to have on our community (from Town FAQ #12: "The STR Com      
and the Council agreed, that a cap would be important ot preserve the character of the town as predom         
one . . . ".  We are grateful that Town leadership appreciates that robust limitations are necessary to m        
onto private property, and to address noise (see FAQ #23 that addresses Town concerns and survey r       
trespasser issues).  
 
Those of us who object to STRs in Vineyard Grove do not lightly raise objections to our neighbor's exp        
community of 19 homes built very close to each other. We have no opportunity to buffer noise or views          
to) fence in our property so that transient occupants cannot trespass. We have already experienced la         
damaged personal property, and usage of our common areas well beyond what we experienced prior t       
 
Our community is already overburdened by STRs -- 7 out of 19 homes are registered STRs in Irvingto            
the entire town of Irvington. Any additional STRs will further increase the density of STRs, and therefor          
surrounding areas. 
 
Thank you for considering these objections.  I would be pleased to discuss these issues further. 
 
Shauna Alonge 
221 Broadway (Tent 1) 
Irvington, VA 
-- 
Shauna Alonge, JD, LCSW 
salongelaw@gmail.com 
703/795-6188 

 

ReplyForward 
 

mailto:salongelaw@gmail.com


 



December 4, 2022 

Mr. Justin Nelson  
Zoning Administrator 
Town of Irvington Office 
4203 Irvington Rd 
Irvington, VA 22480  
jnelson@town.irvington.va.us 

RE: Wert (Tent 13) CUP Application for the operation of a Short Term Rental (STR) at VGA 

Mr. Nelson, 

Thank you for the opportunity to comment on the subject.  My name is Allen Whitaker and I 
have just purchased Tent 12 in Vineyard Grove Association (VGA) where I will live full time.  My 
home is next door to the Applicant on Park Place and I am against the Applicant receiving 
permission to operate as an STR because of the disproportionate density of STRs already 
experienced in VGA.  

As you know VGA is an HOA of 19 properties located in close proximity to one another on three 
streets: Park Place, Spring Street and Broadway.  While Irvington as a town allows 10% of 
properties to be operated as STR, VGA currently has 37%.  The addition of the current applicant 
increases that to 42%.  Viewed on a smaller scale, each of the three streets is approaching 50% 
STR to full time or second home residency. 

Like the town of Irvington, I do not want our community to be further overwhelmed by short 
term renters.  I am requesting you to deny the CUP Application and not increase the number of 
STRs at Vineyard Grove. 

Sincerely, 

Allen Whitaker, AIA 
55 Park Place 
Irvington, VA 22480 
202 230 7479 
Allen.whitaker@stantec.com 
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IN ONLY 3 YEARS (2020-2022), 12 OF THE 19 TENTS SOLD, 
AND 7 OF THEM ARE STRs AND 1 HAS APPLIED FOR A STR CUP



THE DENSITY OF VINEYARD GROVE’S ACTIVE STRs
AND CURRENT STR CUP APPLICATIONS

“Tent 2” –
209 Broadway

“Tent 3” –
189 Broadway

“Tent 4” –
175 Broadway

“Tent 8” – 31 Spring

“Tent 7” 

“Tent 9” – 45 Spring

“Tent 10” 

“Tent 15” – 111 Park Place

“Tent 18” – 171 Park Place

“Tent 13” – (Active STR CUP Application)
“Tent 6” 

“Tent” 11

“Tent” 12

“Tent” 16

“Tent” 17

“Tent” 19

“Tent” 1

“Tent” 5

“Tent 14” – (Active STR CUP Application)
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