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TOWN OF IRVINGTON, VIRGINIA 
TOWN COUNCIL REGULAR MONTHLY MEETING 

IRVINGTON BAPTIST CHURCH 
THURSDAY, January 9, 2025; 6:30 p.m.  

SWEARING IN OF NEWLY OR RE-ELECTED COUNCIL MEMBERS at 6:15 p.m. 
 
AGENDA – 

A. CALL TO ORDER  
 

B. ROLL CALL  
 

C. APPROVE AGENDA  
 

D. APPROVE MINUTES  
• December 12, 2024 Town Council Regular Called Meeting.  

 
E. FINANCIAL REPORT 

• Treasurer’s Report 
 

F. PUBLIC HEARING 
• Proposed ordinance adopting policies and procedures for incurring significant 

debt  – 1st Reading. 

Joint Public Hearing 
Roll Call for Planning Commission 
 

• Proposed ordinance amendment to allow the use of feather signs under certain 
conditions – 1st Reading. 

• Ordinance amendment repealing Chapter 120, eliminating the Business License 
Permit requirement, and amending Chapter 34 and 154 to remove Short Term 
Registry exemptions, and clarifying the Town’s authority for Short-Term Rental 
regulations – 1st Reading. 
 

G. PUBLIC COMMENT  
• Comments from citizens on any topic. 

 
H. REPORT FROM THE MAYOR, J. Harris 

 
I. REPORT FROM TOWN ATTORNEY, K. Kemp 

 
J. REPORT FROM THE ZONING ADMINISTRATOR, J. Nelson 

 
K. COMMITTEE REPORTS 

• Budget & Finance Report, B. Schaschek & M.C. Bradley 
• Charter, Codes & Ordinances Committee, P. Robinson & B. Schaschek   
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IRVINGTON BAPTIST CHURCH 
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• H. R. Committee, W. Nunnally & B. Schaschek 
• Facilities Committee, P. Robinson & M.C. Bradley  
• Community & Special Events Committee 
• Commons Committee, W. Nunnally  
• Waterfront Committee 
• Planning Commission Update, T. Chapman – Chair 

 
L. OLD BUSINESS  

• Revised estimate for painting in Irvington (Commons gazebo, playground, and 
curbs). 

• Administrative changes to the CUP process. 
• Tides Inn fence location. 

 
M. NEW BUSINESS 

• Motions or recommendations by Town Council Committees. 
• Review of Town Financial Policy. 
• Request from the Steamboat Era Museum to reserve the Commons for the Crab 

Festival on September 20, 2025. 
 

N. ANNOUNCEMENTS 
• Request to rank 2025 priorities. 
• The Town Office will be closed on January 20, 2025 in observance of both Martin 

Luther King, Jr. Day and Inauguration Day. 
• Next Town Council Meeting, February 13, 2025: 6:30 p.m. at Irvington Baptist 

Church. 
 

O. ADJOURN 

 


