






















































































IRVINGTON TOWN COUNCIL 

SECOND READING PUBLIC HEARING MEETING 

JUNE 23, 2016 

The second reading public hearing meeting of the Irvington Town Council was held at 
the Town Office at 235 Steamboat Road, Irvington, VA on the above date at 7:30 pm. 

PRESENT: 

Mayor 

Vice-Mayor 

Council Members: 

Legal Counsel 

GUESTS: 

Bonnie & Klaus Schaschek 
Marsha Chapman 
Mike Bombay 
Catherine Crabill 

Ralph D. Ransone 

Kathleen Pollard 

Gene Edmonds 
Jerry Latell 
Michael Merrill 
R. Wayne Nunnally 
Fran Westbrook 

Wesley M. Charlton 

Audrey Thomasson - Rapp Record Reporter 

CALL TO ORDER: Mayor Ransone called the meeting to order at 7:35 pm. 

The Mayor noted that this was the second reading of the 2016-2017 Proposed Budget and 
asked if any council members had any comments on the budget prior to the vote. Mr. Latell 
commented that he had spoken to Chris White at VDOT regarding certain issues pertaining to 
the repair of the town's sidewalks and received a quote of approximately $300/ft. This was 
slightly higher than a previous quote by a local contractor of approximately $60/ft. Mrs. 
Westbrook shared that she researched other small towns with regard to their real estate tax 
rate and found most implemented a rate of between $0.08 and $0.24 per $100 of assessed real 
estate value. Mrs. Pollard had contacted Susan Cockrell at the town of Kilmarnock to seek 
information on the land developer for Kilmarnock's new "town park." She suggested council 
might want to consider this developer for assistance of a planned use of the North Commons 
property. The cost would be approximately $25,000 to $30,000 based on the town of 

Kilmarnock's fee of approximately $50,000. Mr. Merrill and Mr. Edmonds discussed other 
issues for use of the proposed tax revenue to bring tourists and others to our wonderful town. Mr. 

Nunnally was opposed to all ideas presented and did not see a need for establishing a real estate tax . 
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After all discussions by council members, Mayor Ransone shared his view that he was 
not in favor of the real estate tax at $0.05 per $100.00. He felt a more favorable rate would be 
$0.02 or $0.03 per $100.00. He just commented on his personal feelings regarding the new 
proposed tax rate. At this time, he asked for a motion to approve the budget, which was made 
by Mrs. Pollard and seconded by Mr. Merrill. All town council members approved the 
proposed 2016-2017 budget, with the exception of Mr. Nunnally, who voted nay. The vote 
carried by five members in favor and one member opposed. 

Prior to adjournment, Mr. Merrill requested that Mr. Mike Bombay (Town Council 
Member - elect) be allowed to attend the following Executive Session whereby issues of 
Personal Employment Policies and Job Descriptions would be discussed. Mr. Bombay's term 
will begin at the September meeting, but he was allowed to attend pursuant to Virginia Code, 
Section 2.2-3712 (F) as moved by Mr. Nunnally, seconded by Mr. Edmonds and approved by all 
members. 

There being no further business, a motion to adjourn was made Mr. Nunnally, seconded 
by Mr. Latell and passed by all members at approximately 8:05 pm. 

Respectfully submitted, 

Y(y�-fJ� 
Kathleen F. Pollard 
Vice Mayor 



Ralph D. Ransone 
Mayor 

Robert A. Hardesty 
Zoning Administrator 

Town Manager 

Wesley M. Charlton 
Town Attorney 

Jacqueline H. Burrall 
Clerk of Council 

Treasurer 

Mr. George E. "Sonny" Thomas 
Commissioner of the Revenue 
Lancaster Country 
8311 Mary Ball Road Suite 203 

Lancaster, VA 22503 

X!rnfun of �r&ingtnn 
235 Steamboat Road 
Post Office Box 17  4  

Irvington, Virginia 22480 
Telephone (804) 438-6230 

Fax(804)438-6865 

e-mail: info@irvingtonva.org 

June 24, 2016 

COUNCIL MEMBERS 

Kathleen F. Pollard 
Vice Mayor 

Gene H. Edmonds 
Jerome S. Latell 
Michael E. Merrill 

R. Wayne Nunnally 
Frances E. Westbrook 

RE: 2016-2017 Real Estate Tax Rate 
(Fiscal Year: July 1, 2016-June 30, 2017) 

Dear Mr. Thomas, 

We wish to advise you that the Town Council of the Town of Irvington approved implementing 
a tax rate for the town's real estate ordinance pursuant to Section 58.1-3007 of the Code of Virginia and 
Section 34.32 of the Code of the Town of Irvington. The Town Council held a second reading public 
hearing on June 23, 2016, for the proposed 2016-2017 Budget that included the real state tax rate of 
$0.05 per $100.00 on the assessed value of real estate in the Town of Irvington (Lancaster County). 

As you have requested, we are enclosing a copy of the draft minutes from the June 23, 2016 
meeting. If you have any questions or need addltionar Information, pf ease contact us. 

Yours very truly, n... 
1 Y(@l�-'{V� 

Kathleen F. Pollard 
Vice Mayor 

Cc: Mrs. Bonnie Haynie 
Treasuer 
Lancaster County 

Mr. Wes Charlton 

Town Attorney 



Agenda 

Second Reading and Vote 

June 23, 2016 

Second Reading of the Proposed Budget for 2016-2017 

Vote 

Adjournment 
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Irvington Town Council 

Regular and Public Meeting 

June 9, 2016 

(Minutes written from notes by Michael MerrillO 

The regular and public meeting of the Irvington Town Council was held at the Irvington Town 

Office on June 9, 2016, 7:30 pm. 

Present: 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Guests: 

Bonnie & Klaus Schaschek 

Michael Bombay 

Dutch & Gabriel la Heidsieck 

Bob Morrison 

Gordon Slatford 

The Mayor called the meeting to order. 

Public Comment: 

Ralph D. Ransone 

Kathleen F. Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merri l l  

R. Wayne Nunnal ly 

Frances E. Westbrook 

Wesley Chapman 

Robert A. Hardesty 

Tom & Marsha Chapman 

In Publ ic Comment, Fran, Bonnie Schaschek and Wayne Nunnal ly expressed concern about the 

cost of the sidewalk project. 

Jerry Latell reviewed the budget format. HE said the Occupancy Tax has been relatively flat 

during the last several years. The tax is 10.29 % of the current property tax. It is 5 cents of the assessed 

value of the property. The min i  audit is not required; haven't had one for five years. 

Wes Charlton spoke of the codification of the Ordinance that was done. 

Wayne Nunnal ly spoke about the town reserve. He said that he called VML, who recommended 

a reserve of 2% to 10%. The County said 10%. Mr. Nunnal ly would like to change the budget. Tom 
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Chapman asked if they could change the tax amount and proposed an amount of 2 cents or 3 cents instead of 5 cents. Discussion continued about the expenditure for the sidewalk and who owned the sidewalk. 
Klaus Schaschek read his letter, which is filed with the minutes. Marcia Chapman asked whether or not there would be an interruption in the Occupancy Tax. Gordon Slatford did not know the answer. Klaus Schaschek proposed a 1 cent tax which would generate 

$16,000 to the town. Town Meeting: Zoning Administrator: Mr. Hardesty reported that the lights that would go in the bump outs would be mounted on a 15 foot pedestals with solar panels that would have buttons that could be activated by pedestrians. Quarles is demolishing the fuel tanks and the fi l l ing operation may leave the bui lding. 
Mr. Hardesty said that CPP has prepared a draft comprehensive plan and has provided a good analysis of data. Fran Westbrook asked that capital improvements be listed as town improvements instead of commons/N. Commons. Wayne Nunnal ly said a committee should be appointed to determines who owns the sidewalks 

� 
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This budget increased by 64% over last years budget. 

Why is this? The Tides Inn is still operating 
No hit by Tornado 

The answers is :  The council can reach in our pockets and extract any amount 
of taxes they deem necessary to fund their "pet projects". If this practice 
doesn't get stopped now, than we will incur in the very near future Million 
dollar debts because some of the members have already expressed the 
appetite for large projects ( egg. public water access). 

Please let me turn to the current budget. The town has a reserve fund of over 
$ 14  3, 000 and an Operating Account of app., $60, 000. During the last regular 
Public Meeting I presented a balanced budget, without any property tax. 
Unfortunately, no council member had any reaction to it and it was even not 
mentioned in the paper. So how can the public form an opinion ? As a matter 
in fact, Mike Merill proposed the 10% tax so in his words "we don't have go 
thru this process again" . He meant the discussion with public. 

How did I balance the budget? The basis was the budget proposal prior to 
the excessive 10% tax increase, it indicated a $53 ,000 deficit which in itself 
would be a 6% tax. The amount for the future improvements of the 
Commons is just the difference of the $80,000 gamed via the 10% tax 
increase and the $53,000 deficit. There is no actual plan for the Commons 
project. 

Fund the Sidewalk Repair via the reserve fund, reducing the deficit to 
$23,000 . 
Eliminate the funding for the stupid fence on the North Commons, who's 
purpose could be easily achieved with a couple of bags of mulch, the deficit 
is now $20,000 . 
A delay of the Municipal Audit by 1 year, which was already done before 
would get you down to $15 .000 .  
The council granted the town layer a professional service fees of $ 1 1 , 000 .  
He even didn't ask for it and it is properly also violating the Virginia Public 
Procurement Act, requiring multiple bidds. 

Even if the town where to pay this fee it easily could be dealt with via the 
rather large Operating Account. 

So you see, it can be done. 



For the next budget, we have to improve the actual process. No capital 
improvements should be included in the budget without proper bids. Also, 
communications has to be improved so the public is aware of these projects 
at the beginning of the budget process and not at the ve end. Here the 
proper update of the website is a must. 

In conclusion, I am not <Jfilf a "Nay-sayer" as indicated by a council member 
in a prior public meeting. You see, I would support an idea Gordon 
mentioned to me in a private conversation. Just set a tax rate of $0.01 cent, 
which would generate $16,000 in additional revenue and it would be a good ; 
test of all the systems working properly. �esn··o..- . Cr4>..1 J j.'..-i:- ,-µl 1(6 ·�,1..-<' 
Tk s. �ff'i-if1 ()(-- »«. tvEt>5,''i)z_ 7_ 

id anybody on the council perform a Risk Analysis concerning the surplus. 
Did anybody on the council perform a Cash Flow Analysis concerning the 
Operating Account 
If we do no have enough in surplus, why didn't we put the $27,000 into 
surplus 
Did anybody get in touch with an Insurance Broker to obtain a qoute for 
"Income Loss"? 
What happens if The Tides Inn Closes? Another 10% tax increase. 



Irvington Town Council 

Called Special Meeting 

May 19, 2016 

The Irvington Town Council held a special meeting on May 19th at the Irvington Town Office to approve 

the proposed budget that wil l be presented at the publ ic hearing at the regular town counci l  meeting on 

June 9, 2016. 

Present: 

Mayor 

Vice-Mayor 

Council 

Zoning Administrator 

Absent: 

Legal Counsel 

Council 

Guests: 

Mike Bombay 

Klaus Schaschek 

Call to Order: 

Ralph D. Ransone 

Kathleen Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merri l l  

Frances Westbrook 

Robert A. Hardesty 

Wesley M. Charlton 

Wayne Nunnal ly 

The Mayor called the meeting to order and explained that the purpose of the meeting is not for 

the final approval of the budget but for the council to approve the budget that wil l be presented for 

publ ic hearing. Some l ine items have been changed to balance the budget because the rate for the real 

estate tax has been changed from .035% to .05%. 

Gene Edmonds made a motion to approve (not final approval after publ ic hearing) the budget 

and Mike Merril l seconded motion. Vote: Edmonds, Latell, Merril l , Pollard, and Westbrook. Nay.a 

Adjournment: 

Kathleen Pollard made a motion to adjourn the meeting and Gene Edmonds seconded the 

motion. 
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Irvington Town Council 

Regular and Public Meeting 

April 14, 2016 

The regular and public meeting of the Irvington Town Council was held at the Irvington Town 

Office on April 14, 2016, at 7:30 pm. 

Present: 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Absent: 

Council 

Guests: 

Albert Pollard 

Bonnie & Klaus Schaschek 

Call to Order: 

Ralph D. Ransone 

Kathleen Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merrill 

R. Wayne Nunnal ly 

Wesley M Charlton 

Robert A. Hardesty 

Fran Westbrook 

The Mayor called the meeting to order and asked for a moment of silence. 

Public Comment: 

Albert Pollard stated that he supported the real estate tax. Klaus Schascheck said he did not 

support the real estate tax because a 2% tax rate would translate into a 4% tax increase in property tax. 

Wayne Nunnally has asked why does the town need a real estate tax when there is a reserve. Bonnie 

Schaschek asked why were they discussing a rate before doing the budget. 



Jerry Latell said they were looking at the proposed budget. He used a 2% tax rate. The 

committee knows that the professional services will increase. He said that nothing is set in stone. The 

rate establishment will be tied in with the budget process. 

Minutes and Treasurer's Report: 

Wayne Nunnally made a motion to approve the minutes and the minutes of the second reading 

from the March meetings and treasurer's report. Jerry Latell seconded the motion. Vote - Yea: 

Edmonds, Latell, Merrill, Nunnally, and Pollard. Nay: 0. 

Legal Counsel: 

Mike Merrill asked Mr. Charlton to research the Fair Labor Standards Act. It is the consensus of 

the council that the town attorney know the municipal requirements for state and federal laws. 

Zoning Administrator: 

Mr. Hardesty reported that a couple plans to build a home at the end of Railway Road. Mr. 

Hardesty, Mike Merrill from the council and the architect have met with VDOT. The owners want to 

elevate the road (which is partly a state road) to the house by two feet. Building wil l involve approval by 

VDOT permit people, drainage, and wetlands people. 

Plannning Commission Report: 

Mr. Merrill reported that the Planning Commission has finalized the contract with CPP. They 

have reviewed the 2007 Plan and will make recommendations to the CPP. 

Committee Reports: 

Budget: Mr. Latell said that he projected actuals with amounts that had been budgeted plus a 

projected real estate rate of 2%. The amounts for wages and professional services are likely to change. 

The comprehensive plan will cost $10,000.00 in the next fiscal year plus the $15.000.00 budgeted this 

year. The sidewalk repair will cost $23,000.00. He projects that the budget will end with $872.00 in 

the positive. The workshop will be April Thursday, April 28th. 

Old Business: None. 

New Business: 

Real Estate Tax: Wayne Nunnally asked to be convinced why the council did not go into the 

reserves instead of enacting the tax. Mrs. Pollard asked what would be a good reserve. Gene Edmonds 

thinks the town needs a significant reserve. Mr. Charlton said that it was a moot issue to discuss why 

should the council enact a tax ordinance. Mr. Nunnally said he did not think the reserves should go 

under 50% of the budget. Mr. Charlton said the council does not have to set a rate now. 



Request to use Commons: Wayne Nunnally made a motion to allow the Steamboat Era 

Museum to use the Commons on August 12 & 13 for their Crab Festival activities. The tent cannot be 

erected before August 7th. The Farmers' Market is August 6th. 

Bike Path CD: It was decided to leave the Bike Path CD as being designated to Bike Path until it 

reaches maturity. The Town provided the money for the CD. 

Roundtable: 

Virginia River Realm: Kathleen Pollard informed the council of the Lancaster County-Middlesex 

County branding effort for the artisan/oyster trail. Susan Cockrell with the Town of Kilmarnock is 

working on this effort. Mrs. Pollard asked the council members to pass the word. The town's website 

will be linked to the Virginia River Realm. 

VML Institute for Newly Elected Council members: The council wil l want to send whoever is 

elected to the council this summer. 

Meeting with David Brown, Mike Bombay, and Mike Merrill: Mike Merrill and Mike Bombay are 

concerned about the quick changing speed limits as one goes north out of town. VDOT will not do any 

signage on private property. The vineyards is private property, owned by the Homeowners Association. 

Bob Hardesty has talked with Dean Dort about a sign at the entrance to the Vineyards. VDOT will not 

do any advance work on Lancaster Road before the Tides Inn submits a plan and the plans have to go 

on the six year plan. 

Executive Session: 

Kathleen Pollard read the following motion for the executive session: "I hereby move that the 

town council of the town of Irvington go into closed or executive session to discuss or consider the 

award a public contract, pursuant to Code of Virginia, Section 2.2-3711 (A)(29); and to discuss the 

disposition of public held real property, pursuant to Code of Virginia, Section 2.2.3711 (A) (3)." Wayne 

Nunnally seconded the motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and and 

Westbrook. Nay: 0. 

Kathleen Pollard read the following motion for certification:"! move that there be a roll call or 

other recorded vote, to be included in the minutes of this meeting, certifying that (1) only public 

business matters lawfully exempt from public meeting requirements under the Virginia Freedom of 

Information Act were heard, discussed or considered in the closed session; and (2) only such public 

business was identified in the motion to convene a closed session was heard, discussed, or considered." 

I, Kathleen Pollard, do certify. 

I, Michael Merrill, do certify. 

I, Jerry Latell, do certify. 

I, Gene Edmonds, do certify. 

I, Ralph D. Ransone, so certify. 



Action after Executive Session: 

The contract with the Lawn Pro was tabled. Mr. Lowery's license as a contractor needs to be 

renewed, but he does not plan to renew his pesticide rider. 

The town attorney will draft a new lease for the bank septic system ground for a period of 25 

years beginning January 1, 2016. It can be updated in the future. Wayne made a motion that Wes 

Charlton take the revised lease to the bank. Mr. Charlton and Mr. Ransone will approve it for the 

council . 

Adjournment: 

R. Wayne Nunnally made a motion to adjourn the meeting. 

Ralph D. Ransone, Mayor 



Irvington Town Council 

Public Hearing - Second Reading and Vote on Proposed Real Estate Tax Ordinance 

March 17, 2016 

The Irvington Town Council held a public hearing for the purpose of having a second reading of 

the proposed real estate tax. Following the public hearing, the council voted. 

Present: 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Absent: 

Council 

Guests: 

Theresa Ransone 

Mike Bombay 

Gordon Slatford 

Call to Order: 

Ralph D. Ransone 

Kathleen Pollard 

Jerry Latell 

Michael Merrill 

Wayne Nunnally 

Fran Westbrook 

Wesley M. Charlton 

Robert Hardesty 

Gene Edmonds 

The Mayor called the meeting to order. Mr. Charlton read the proposed ordinance. 

Public Input: 

Mrs. Theresa Ransone stated that some of the council members have pet projects as reasons for 

the need for the tax. She thinks that infrastructure (sidewalks) is needed and maybe police. She said 

that it seems like a road you go down and you cannot turn around. She stated that when income goes 

up, there are changes in living standards. She understands ADA requirements and the town office 

would be grandfathered 

Gordon Slatford said that volunteers have done a lot of work. He said that the council will have 

to take over a lot of the work. 
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Kathleen Pollard made a motion to go out of the public hearing and Michael Merrill seconded the motion. Vote -Yea: Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. Discussion: Wayne Nunnally said that he supported what Theresa Ransone said. He questioned whether or not the gross earnings of the insurance office and the Tides Inn could be taxed. He urged the council to reconsider the tax. Fran Westbrook said that she could see both sides. She does not want the taxes to be put to pet projects. The VIA members are aging. Wayne Nunnally asked how much the VIA takes in and spends. Fran Westbrook replied $27,000.00 to $30,000.00 annually. Jerry Latell complimented the arguments on both sides. He said the sidewalks need to be repaired. There is the cost of the manpower that the VIA provides. Then there is the redevelopment of the Commons. Real Estate tax gets everybody involved. He does not want to tax businesses. Michael Merrill agreed with Jerry Latell. He said that hopefully the Tides Inn will be with us forever, but there is no guarantee. The town should not put all its eggs in one basket. The town needs to be safer. The tax will not be taken away. He is enthusiastically for it. Complainers always seem to be a larger group than they are. He said that the town office is a "sad"place. Kathleen Pollard said that she has the same feelings that Michael Merrill has. Water access is needed for people. Visitors spend money when they visit Irvington such as at the Dandelion or the Farmers' Market. She does not think that anyone will be opposed and she is totally in favor of the tax. Charles Sanders, a resident in Irvington, sent the Mayor a letter opposing the tax. This letter will be attached to the minutes. The Mayor stated that the VIA offered to do events/projects. The town did not ask them to do them. He does not know if the town needs the tax. If the council chooses to do it, it needs to make sure the tax money is spent wisely. Wayne Nunnally said if there is not a need for the money now, why do it now. Should the town take the money from the bank accounts before implementing the tax? Passing this ordinance does not establish the rate. Passing the ordinance will allow the town to set a rate later. Vote: Kathleen Pollard made a motion to enact the proposed real estate tax ordinance and Mike Merrill seconded the motion. Vote -Yea: Latell, Merrill, Pollard, Westbrook. Nay: Nunnally. Adjournment: Wayne Nunnally made a motion to adjourn the meeting. 
�� Ralph D. Ransone, Mayor 
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REAL ESTATE TAXATION 

§34.30. State and Local Law reference. The provisions of Code of Virginia, title 15.2 (Code of 
Virginia,§ 15.2-100 et seq.), and Code of Virginia, title 58.1 (Code of Virginia,§ 58 .1-1  et seq.), 
and Town of Irvington Charter Article IV §1  (2), shall be applicable to assessments and taxation 
under this chapter mutatis mutandis. · 

§34.31. Levied. There is levied an annual tax on real property within the corporate limits of the 
town at a rate that is determined annually by the council and incorporated into the town's budget, 
which tax shall be administered by the County of Lancaster, Virginia, as provided generally in 
Code of Virginia,§ 58.1-3200 et seq. 

§34.32. Change of Rate During Fiscal or Calendar Year; Notice. The town's real estate tax 
rate may be changed by the town council during any fiscal or calendar year pursuant to Code of 
Virginia,§§ 58.1-3010 and 58.1-3012. Pursuant to Code ofVirginia §58.1-3007, any such 
proposed increase in the town's real estate tax rate shall be published in a newspaper having 
general circulation in the town at least seven (7) days before the increased real estate tax rate is 
implemented and the citizens of the town shall be given an opportunity to appear before, and be 
heard by, the town council on the subject of such increase. 

§ 34.33. When taxes payable; penalty for late payment; interest. Town taxes on real estate 
shall be payable annually, payable on or before December 5 of such year, to the Treasurer of 
Lancaster County, Virginia ("Treasurer") or any of her duly authorized deputies or agents. 
Thereafter, pursuant to Code of Virginia, §§ 58 . 1 -39 15  and 58. 1-3916, any person who has failed 
to pay such taxes on or before December 5 of the year such tax is levied shall be subject to a 
penalty of ten percent (10%) . If the same are not paid by June 30 of the next year, there shall be 
added interest at eight percent (8%) per annum from June 30 until paid. Id. 

§ 34.34. Real estate tax exemption of qualified property owners. Real estate tax exemption 
and/or deferral is provided for qualified property owners. Persons qualifying for exemption are 
deemed to be bearing an extraordinary real estate burden in relation to their income and financial 
worth, as prescribed by the Virginia Code,§ 58 . 1 -3210 et seq., chapter 32 Real Estate Property 
Tax, Exemption or Deferral of Taxes on Property of Certain Elderly and Handicapped Persons. 

(a) As prescribed by Code of Virginia,§ 58 . 1 -3210 et seq., Exemption or Deferral of Taxes on 
Property of Certain Elderly and Handicapped Persons, the town, hereby adopts said relief by 
ordinance. 

(b) The Treasurer may rely upon the certification of eligibility from the commissioner of 
revenue of the county in which the taxpayer resides. The town will exempt amounts according 
to the percentages determined by the commissioner of revenue in the county in which the 
taxpayer resides. In no case shall the total annual exemption total more than $100.00. 



-· , 

Charles L. Sanders 

Greetings Council, 

I am neither a public speaker nor a political person but I don't think that should silence my voice or 
limit my representation by elected officials. We see how poorly interaction works out in current 
national discussions; hopefully we can do better locally. Those exchanges seem to be mostly outside of 
the mainstream, being volleys by one faction toward another leaving the average Joe disenfranchised 
What impresses and concerns me in all of those discussions is what is unsaid and certainly those who 
are not represented. 

We are a diverse mix in Irvington. We are a democracy by· being Americans certainly not by 
participation as our town mixture is not one that produces regular or widespread input of opinions or of 
desires. That is no reason to be unrepresented by town government. We are "locals", city folks who 
visit on the weekends, retirees making this a peaceful final address, working families supported by our 
area, entrepreneurs looking for that next big thing, professionals enjoying rural life and there are 
tourists soaking up all that we cherish if only in brief spurts. I think there is a consensus that we have a 
sleepy treasure here with happy and content residents which makes it so curious to me that some people 
seem to move here to promote change. 

I moved here almost forty years ago after being a visitor to Weems and to Westmoreland County all of 
my life, thus I was well acquainted with the Northern Neck, its bounty and its limits. Irvington always 
stood out to me as a quaint, desirable, quiet and safe, destination and I considered it simply a sought 
after place to live and to raise -children. My decision proved to be accurate and fulfilling. The Tides 
Inn attracted people for years and some, after exposure, were hooked on the rural solitude. There have 
been a number of cycles of businesses over the years. But, lasting change here is scarce. Most 
understand and approve. Most of those enjoying and needing what we lack choose to live elsewhere. 
Still, some choose to make us what we aren't and they come and go. Either one likes it here or they 
don't; there is not much gray, except hair. None of the different versions of Irvington have demanded a 
town tax. We have always managed to operate within means or to fund necessities creatively. 

Fast forward, Council is now faced with considering a tax to sustain municipal Irvington-and to provide 
for change. The real and only question to me is why is this necessary? What has changed to 
necessitate a new stream of tax revenue? I don't see it. Is tiny Irvington groping for sustenance or is 
this a move to expand government? I know the arguments and I see some physical improvements and 
development made by private individuals, businesses and the VIA but none of these are "official" town 
activities. I believe most residents would agree that the issues discussed by Council in reference to a 
"need" for a new tax are simply wish lists concocted by certain groups as isolated pet projects rather 
than common goals of townspeople. The bed tax was born out of a similar group touting a need and 
desire for the Steamboat Era Museum with residents finally putting an end to the large subsidy but not 
the tax. Establishing new taxes is a drastic and sobering step for government that is ultimately 
disturbing to those taxed even when all alternatives are exhausted. If we need to address failing 
infrastructure I suggest most would welcome an ad hoc levy to cure the specific woe instead of an 
ongoing new tax that would not go away once enacted and this type of activity generally begets 
escalation of "needs" and of rates. 



Unlike many of our State and National politicians who pander to partisan causes and listen solely to 
like minded constituents I hope Council truly considers the positions of residents as a whole, a 
complete cross section, not just those who show up or those with loud voices, in deciding this matter. 
Your common sense should guide you to a decision that would mirror an informed citizenry given the 
chance to vote. There is no contest to boast of our comparatively low taxes, they are a testament of our 
citizens intolerance of frivolous expenditures. Let's not mistake discontent for altruism or personal 
preference for common need. 

I realize some change is inevitable but we can choose appropriate times and places. I see no point in 

the proposed tax. There is no current need to grow government We can lead where our nation falters. 
Being a democracy, I hope I speak for some that have not bad a voice and for those who are not 
bothered to speak up or actually not even aware of what is going on. 

Thank you for your consideration and thank you for serving. I hope all can be happy to be here and 
proud of Irvington regardless of the outcome of this topic. 

� k1es 



Irvington Town Council 

Regular and Public Meeting 

March 10, 2016 

The regular and public meeting of the Irvington Town Council was held at the Irvington Town 

Office on March 10, 2016, at 7:30 pm. 

Present: 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Guests: 

Ian York - Athletic Director at Chesapeake Academy 

Bonnie & Klaus Schaschek 

Ralph D. Ransone 

Kathleen F. Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merrill 

Wayne Nunnally 

Frances E. Westbrook 

Wesley M. Charlton 

Robert A. Hardesty 

The Mayor called the meeting to order and asked for a moment of silence. 

Public Comment: 

Ian York - Athletic Director of Chesapeake Academy was present to request the use of the 

town's tennis courts during the month of May. The council had previously granted the school the use of 

the courts for April and May, but wanted him to attend the March council meeting before granting the 

use of the courts for May. He decreased the number of hours that the students would use the courts in 

May, from 3pm to 6pm in March and April, to 3:30pm to 4:30pm in May. Wayne Nunnally made a 

motion to approve their use of the courts for the month of May, and Jerry Latell seconded the motion. 

Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. The clerk was asked to 

advise Hope & Glory of Chesapeake Academy's use of the tennis courts. 

Klaus Schaschek stated that the budget must be on the website. They want to put the 

treasurer's report and the minutes on the website. Mrs. Pollard said that she will take care of that when 

the website is revamped. Bonnie Schaschek asked if the revamping will be put out to bids as she could 
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provide names to help with that. Mr. Schaschek would like copies of the minutes and the treasurer's 

reports. 

Mr. Ransone said that it was a misprint in the Record that he said that the tax was going to be 

implemented because the Tides Inn was going to be closed. Mrs. Thompson, the reporter, said that he 

had said that. The Real Estate Tax Ordinance will be voted on March 17th after the second reading. 

Minutes and Treasurer's Report: 

The cost of fixing the Verizon manhold and the cost of the concrete will be changed to the 

Mayor' fund from streets. 

Corrections to the minutes: P. 2. Gene Edmonds spoke of the need to have the ordinance "in 

place" rather than"is place." On p. 4, it is "no towers" rather than "no bridges." Fran Westbrook asked 

why was grasscutting high. Reply that there was the added expense of cutting onthe Thomas property, 

which hopefully will be reimbursed when the property is sold. Wayne Nunnally made a motion to 

accept the minutes and treasurer's report and Gene Edmonds seconded the motion. Vote -Yea: 

Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Legal Counsel: None at this time 

Zoning Administrator: 

The Zoning Administrator reported that VDOT had put the epoxy in the sidewalks joints on this 

date. The job will be finished when more epoxy is received and the weather is the right temperature. 

The Verizon manhold has been fixed. 

The Planning Commission Report: 

The Planning Commission is still working on the Comprehensive Plan in workshops. There is 

another workshop on March 22, 2016. They are trying to complete the final contract with ct». 

Committee Reports: 

North Commons Oak Tree: Mrs. Westbrook said that they were eager to do protection for the 

roots around the North Commons Oak Tree. Kathleen Pollard said that she had heard that the town wifi 

was not working. Gene Edmonds said that he checks on it and it is working. 

Old Business: None. 

New Business: 

AWL's Request to use the Commons: Suzanne Mattingly of the Animal Welfare League 

requested permission for them to use the Commons on October gth (rain date October 15th) for their dog 

show. Wayne Nunnally made a motion to approve the request and Kathleen Pollard seconded the 

motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Roundtable: 

Airbnb legislation: Fran Westbrook said the General Assembly had approved a year's study on 

the Airbnb legislation before it will become effective. 
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Executive Session: 

Kathleen Pollard read the following motion: "I hereby move that the Town Council of the Town 

of Irvington go into closed or executive session, to discuss or consider the award of a public contract, 

pursuant to CODE OF VIRGINIA, Section 2.2-371 (A)(29); and to discuss employment matters, pursuant 

to CODE OF VIRGINIA, Section 2.2-3711 (A)(l). Wayne Nunnally seconded the motion. Vote - Yea: 

Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Kathleen Pollard read the motion for certification: "I move that there be a roll call or other 

recorded vote, to be included in the minutes of this meeting, certifying that (1) only public business, 

matters lawfully exempt from public meeting requirements under the Virginia Freedom of Information 

Act were heard, discussed or considered in the closed session; and (2) only such public business as was 

identified in the motion to convene a closed session was heard, discussed or considered." 

I, Kathleen Pollard, so certify. 

I, Michael Merrill, so certify. 

I, Jerry Latell, so certify. 

I, Gene Edmonds, so certify. 

I, Wayne Nunnally, so certify. 

I, Frances Westbrook, so certify. 

I Ralph D. Ransone, so certify. 

Motions: 

Wayne Nunnally made a motion to approve terms of the town's contract with Wes Charlton. 

This contract does not include his handling litigation for the town. Fran Westbrook seconded the 

motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. Ralph D. 

Ransone will sign the 

Wayne Nunnally made a motion to approve the bid by Paul Elbourn to install flags, banners, and 

Christmas lights. Jerry Latell seconded the motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, 

Pollard, and Westbrook. Nay: 0. 

Wayne Nunnally made a motion to approve the 3 year bid by Arrowhead Lawncare for the town 

grass cutting. Jerry Late I I  seconded the motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, 

and Westbrook. Nay: 0. 

Lawn Pro submitted a bid for street cleaning, but the town attorney will made amendments to 

the contract and therefore the agreement with Keith Lowery (Lawn Pro) will be tabled until April. 

Proposed Real Estate Tax Ordinance: Mr. Charlton advised the council that during the second 

reading that the council did not have to answer the comments from the public. He said that he could 
handle the questions, but he advised the council members not be confrontational. He will prepare a 

statement. Mike Merrill said that the council has a responsibility to assure a revenue stream. 
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Adjournment: 

Wayne Nunnally made a motion to adjourn the meeting. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. � 
Ralph D. Ransone, Mayor 
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Irvington Town Council and Irvington Planning Commission 

Joint Publ!c Hearing 

February 11; 2016 

The Irvington Town Council and Irvington Planning Commission held a joint public hearing at 

Memorial Hall, Irvington Baptist Church, on Tuesday, February 11, 2016, at 7:30 pm., to receive public 

input regarding the proposed enactment of a real estate property tax ordinance. 

Present: 

Irvington Town Council 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Irvington Planning Commission 

Chairman 

Vice-Chairman 

Commission 

Ralph D. Ransone, the Mayor, called the meeting to order. 

Absent: 

Planning Commission 
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Ralph D. Ransone 

Kathleen D. Pollard. 

Gene Edmonds 

Jerry Latell 

Michael Merrill 

R. Wayne Nunnally 

Frances E. Westbrook 

Wesley M. Charlton 

Robert A. Hardesty 

Robert Morrison 

William Young 

Bonnie Schaschek 

Mike Bombay 
Jacquelyn Brown 
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Guests: 

Carolyn Elliott and her husband 

Mr. and Mrs. Andy Anderson 

Public Hearing: 

Mr. Klaus Schaschek 

Ms. Barbara Newlon 

Mr. Nunnally made a motion to go into a public hearing and Kathleen Pollard seconded the 

motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Westbrook, Morrison, Young, and Schaschek. 

Nay:O. 

Carolyn Elliott asked why is the town proposing a real estate tax when it has not had a real 

estate tax. 

The Mayor listed the following projects that need to be done and said that they needed to offset 

income the town would lose when the Tides Inn is renovated. 

Sidewalks - $23,000.00 Town's responsibility. To repair or replace. 

Website - $6000.00 

Comprehensive Plan $24,000.00 ($15,000.00 this year, ·$9,000.00 next year) 

Storage Facility - $28,000.00 - $ 38,000.00. Christmas decorations are now in a facility out of 

town. 

Town Office - $200,000.00. Meet ADA requirements such as handicap accessibility . 
. 

tw 

Gene Edmonds spoke of the need to have the ordinance-i!t'place, the need to be able to repair 

the sidewalks, and to keep up the town's appearance. Fran Westbrook agreed that the town needs to 

keep up the town's appearance because it is a tourist town. The sidewalks are an immediate problem. 

Wayne Nunnally said that the town could survive about two years without the Tides Inn's 

income. He thinks a tax is premature with over $200,000.00 in the bank and $50,000.00 in the 

checkbook and he does not support it. He said the Tides Inn had a good year this past year. Kilmarnock 

has a sales tax and a meals tax. He can understand the tax on houses of nonresidents. 

Klaus Schaschek agrees with Wayne Nunnally. He thinks a cap on the tax is needed. He would 

prefer a public referendum. Taxation was not an issue before the last election. Wait until after several 

election cycles so the public can decide. 

Andy Anderson does not see why it has be done right now because the town does not know 

what the Tides Inn is going to do. He asked Gene Edmonds if he worked for the Tides Inn. He then 

asked if he had recused himself. Gene said that he had recused himself with issues involving the Tides 
Inn. 

Mr. Anderson noted that the curbs in town are in terrible condition. The Mayor said initially, the 

occupancy tax produced revenues of approximately $80,000.00 annually. Now they are at 50,000.00 to 
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$60,000.00 annually. The real estate tax is based on the loss of income from the Tides Inn. The question 
was asked if the town considered other commercial sources for income. 

Jerry Latell said that a $.OS rate has been floated. The question was asked if the insurance 
company could be taxed. Mr. Schaschek said public records could be checked for their earnings. Wayne 

Nunnally said there could be a sales tax on food and beverage. He said the town had not looked at a 
meals tax. Wes Charlton said Virginia law specifies what options that the town has with taxes. 

Mrs. Elliott asked if the Tides Inn is successful, can the tax be eliminated. Wayne Nunnally asked 
when were they going to establish a $ amount. Mr. Ransone replied during the budget time, either this 
year or next year. At any time the council can do away with the ordinance and the rate can be changed. 

Mr. Nunnally said that people are willing to do it if we need it. People are out of town at this 
time of year. 

Mr. Nunnally made a motion to come out of the public hearing and Mike Merrill seconded the 

motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Mrs. Schaschek wants a more detailed explanation of the needs. Mrs. Pollard listed why the 
website needs revamping. She said that the calendar is being maintained and the agenda is on the 
website. Pictures need changing as they are old. Mrs. Schaschek said the main part of the Commons 
was not being utilized. Fran Westbrook said that Ralph Higgins is looking at uses for the North 
Commons. They need to protect the roots of the old oak tree on North Commons. 

Robert Morrison said if the town does it properly it should have put in a business tax, then see 
where the town goes. He suggested the town start with a business tax. The public hearing was closed, 
but Wayne Nunnally made a motion to go back into a public hearing and Jerry Latell seconded the 
motion. Vote - Vea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay 0. Mr. Charlton 

read the proposed real estate tax ordinance. Mrs. Schaschek asked why just 7 days when an increase in 
the rate is proposed. Wayne Nunnally made a motion to come out of the public hearing and Jerry Late II 
seconded the motion. Vote - Vea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Regular Meeting: 

Minutes and Treasurer's Report: 

Gene Edmonds made a motion to approve the minutes of the regular and special meetings and 
treasurer's report with the correction the spelling of Neal Barber's name from Neal Harbor on page 2 of 
the minutes of the special meeting. Jerry Latell wanted the minutes to read that the Mayor asked 
council members to think of necessary additional expenses. Fran Westbrook seconded the motion. 
Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Legal Counsel: None. 
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Zoning Administrator: No changes in sidewalk issue. Repair of the sinking Verizon panel is progressing. 

The Mayor is checking on the options. The Mayor said this would be a good use of the Mayor's 

discretionary fund. He is not sure when Robert Harper (with VDOT) is going to use the epoxy to work on 
the sidewalks. He thinks weather is an issue. 

Committee Reports: 

Oak Tree. North Commons: Mike Merrill expressed concern about the surface roots of the old 

oak tree being damaged. The Mayor asked him to obtain 2 or 3 bids for a structure to cover the roots. 

Old Business: None. 

New Business: Chesapeake Academy's request to use Tennis Courts and hold a Raffle: Mr. Ian York, 
Athletic Director at Chesapeake's requested use of the town's tennis courts. He is asking that the school 

be allowed to use the courts from March 15th through June 1st, 2016, Monday - Friday, 3pm to 6 pm. 
Gene Edmonds made a motion that they be granted permission to use the courts in March and April, but 
Mr. York should come to the March meeting to discuss the May usage. Kathleen Pollard seconded the 
motion. Vote - Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. Wayne 
Nunnally made a motion to grant permission for Chesapeake Academy to hold a raffle at their May 7tn 
fundraiser at their school. Jerry Latell seconded the motion. Vote - Yea: Edmonds, Latell, Merrill, 
Nunnally, Pollard, and Westbrook. Nay: O. 

Roundtable: 

Gene Edmonds announced that he is not seeking reelection to the council, and Mr. Ransone said 

that he is·running for reelection to the Mayor's seat. 

Towe.r.s 
Mike Merrill reported on recent public meeting for the "No Bridges." 

Executive Session: 

Kathleen Pollard read the following motion: "I hereby move that the Town Council of the Town 
of Irvington go into closed or executive session, to discuss or consider the award of a public contract, 
pursuant to CODE OF VIRGINIA, Section 2.2-371 (A)(29); and to discuss employment matters, pursuant 
to CODE OF VIRGINIA, Section 2.2-3711 (A)(l)." Fran Westbrook seconded the motion. Vote - Yea: 
Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

Kathleen Pollard ready the following motion for certification: " I move that there be a roll call or 
other recorded vote, to be included in the minutes of this meeting, certifying that (1) only public 
business, matters, lawfully exempt from public meeting requirements under the Virginia Freedom of 
Information Act were heard, discussed or considered in the closed session; and (2) only such public 
business as was identified in the motion to convene a closed session was heard, discussed or 
considered. 
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I, Kathleen Pollard, so certify. 

I, Frances Westbrook, so certify. 

I, Wayne Nunnally, so certify. 

I, Gene Edmonds, so certify. 

I, Jerry Latell, so certify. 

I, Ralph D. Ransone, so certify. 

I, Michael Merrill, so certify. 

No formal action was taken after the council came out of the executive session 

Adjournment: The meeting was adjourned. 
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Irvington Town Council 

Special Meeting 

February 1, 2016 

The Irvington Town Council held a special meeting on February 1, 2016, at 5:00 pm. to appoint 

two persons to the Planning Commission and to discuss the proposed 2016-2017 budget. The terms of 

William Young and Edward Sulick expired in January 2016, and November, 2015, respectively. The 

vacancies were advertised for persons in the community to express interest in serving. 

Present: 

Mayor 

Vice-Mayor 

Council 

Zoning Administrator 

Absent: 

Legal Counsel 

Council 

Executive Session: 

Ralph D. Ransone 

Kathleen Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merrill 

Frances E. Westbrook 

Robert A. Hardesty 

Wesley M. Charlton 

Wayne Nunnally 

Kathleen Pollard read the following motion: " I hereby move that the Town Council of the Town 

of Irvington go into closed or executive session, to discuss personnel matters, that is the appointment of 

specific appointees, pursuant to the CODE OF VIRGINIA, Section 2.2-3711 (A)(l)." Gene Edmonds 

seconded the motion for an executive session. 

Kathleen Pollard read the following motion for certification: "I move that there be a roll call or 

other recorded vote, to be included in the minutes of this meeting, certifying that (1) only public 

business matters lawfully exempt from public meeting requirements under the Virginia Freedom of 

Information act were heard, discussed or considered in the closed session; and (2)only such public 

business as was identified in the motion to convene a closed session was heard, discussed or 
considered. 
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I, Kathleen Pollard, do certify. 

I, Michael Merrill, do certify. 

I, Jerry Latell, do certify. 

I, Gene Edmonds, do certify. 

I, Fran Westbrook, do certify. 

I, Ralph D. Ransone, do certify. 

M i c h a e l  Merrill made a motion to reappoint W i l l i a m  Young and Edward Sulick to the P l a n n i n g  

C o m m i s s i o n  and Fran Westbrook seconded the motion. Vote - Y e a :  Edmonds, Latell, Merrill, N u n n a l l y ,  

P o l l a r d ,  and Westbrook. Nay: 0. There were no letters submitted by residents expressing an interest in 

being appointed to the Planning Commission. 

Workshop: Budget 

The town c o u n c i l  discussed the following needs in the town and estimated costs: 

Sidewalks - approximately $23,000.00 

Website - revamp $6000.00 

Comprehensive Plan - Balance due $9000.00 

Town office - ada compliant - $200,000.00 

Electrical services maintenance - maintain a contract with an electrician 

Storage Facility - 20'x40' @ $35.00 per sq. foot - $28,000.00 

30'x40' $38,000.00 

Audit - last one done in August , 2011 

Fran Westbrook stated that in her committee discussion, stamped concrete sidewalks were 

m e n t i o n e d .  Neal Harbor is a l e a d i n g  authority, who lives in U r b a n n a  and will be working with White 

Stone and who may be willing to work with Irvington for one hour- gratis for p l a n n i n g  purposes. 

The council noted that these potential long range plans should be included in the 

Comprehenisve Plan. The Plan should take about 6-8 months to complete. It was decided that a 

steering committee needs to be formed, rather than have little groups working and d u p l i c a t i n g  effort. 

Town residents should be included on the committee. Names of persons, who might be able to serve, 

were mentioned. 

Fran Westbrook asked White Stone how they compensated their employees. Their employees 

work 20 hours a week, do not receive a bonus, and use a time clock. Comparative information may be 

a v a i l a b l e  from VML. 
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Adjournment: 

Michael Merrill made a motion to adjourn the meeting and Jerry Late I seco 

The meeting was adjourned. 
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Irvington Town Council 

Regular and Public Meeting 

January 14, 2016 

The Irvington Town Council held its regular and public meeting on January 14, 2016, at the 

Irvington Town Office at 7:30 pm. 

Present: 

Mayor 

Vice-Mayor 

Council 

Legal Counsel 

Zoning Administrator 

Ralph D. Ransone 

Kathleen Pollard 

Gene Edmonds 

Jerry Latell 

Michael Merrill 

Wayne Nunnally 

Fran Westbrook 

Wesley M. Charlton 

Robert A. Hardesty 

The Mayor called the meeting to order and asked for a moment of silence. 

Public Comment: None. 

Minutes and Treasurer's Report: 

Fran Westbrook asked that the statement of the Mayor's to add Mary Louisa Pollard and C.J. 

Carter be deleted from the minutes under the North Commons Development Committee. Gene 

Edmonds made a motion to approve the minutes and Wayne Nunnally seconded the motion. Vote - 

Yea: Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. There was a comment about 

the checking account balance being high, but it was acknowledged that the revenue will be low during 

the next few months. 

Zoning Administrator: 

Mr. Hardesty said that Robert Harper has received the epoxy to level the sidewalks at the joints. 

He will do it when the weather is more cooperative. Mr. Hardesty reported that Verizon's attitude is the 

unlevel handhold covers are the town's problems. The Mayor wants Verizon to provide a level cover to 

the handhold cover and he will try to talk with them again. Mike Merrill thinks the town needs to 

proceed with it. 
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Dominion Virginia Power is replacing the utility poles where the bases are rotten. 

Floating Docks at the Tides Inn: The Tides Inn has submitted an application to VMRC to install 

two floating docks - one for the jet skis (on the left side) and one for kayaks on the beach side. Mr. 

Edmonds said the plan is there will be an escort for the guests on jet skis as long as they are in the "no 

wake" zone of the creek, and they will not be turned loose in that area. An existing dock will be moved 

around the beach for kayaks. 

Legal Counsel: 

Real Estate Tax Ordinance: In discussion about the proposed real estate tax ordinance, Mr. 

Charlton said that most towns have exemptions for handicap and the elderly. Mr. Nunnally said to let 

the record show that the ordinance is well drafted, but that he did not think the tax was needed. In 

§34.32, the word "made" in next to the last line of that paragraph will be changed to the word 

"implemented." Enforcing the exemption will be the responsibility of Sonny Thomas, Commissioner of 

Revenue. Gene Edmonds stated that the ordinance could be deferred until the residents, who are out of 

town for the winter have returned home, but Kathleen Pollard disagreed as she thought the council had 

already waited. The Planning Commission has deferred to the Town Council. There will be a joint 

meeting with the Planning Commission in February, but the Planning Commission will not work on 

preparation of the ordinance Then in March, there will be a second reading of the proposed ordinance. 

Mike Merrill made a motion to change the word "made" to "implemented," in §34.32. Kathleen Pollard 

seconded the motion. Vote - Yea: Edmonds, Latell, Merrill, Pollard, and Westbrook. Nay: Nunnally. 

Fran Westbrook made a motion that the Town Council hold a joint public hearing with the Planning 

Commission on Thursday, February 11, 2016 at the Irvington Baptist Church. The notice for the meeting 

will state that it is the first reading of the ordinance. The second reading will occur at the March Town 

Council meeting on March 10th. Gene Edmonds seconded the motion. Vote - Yea: Edmonds, Latell, 

Merrill, Pollard, and Westbrook. Nay: Nunnally. The rate will be established later. 

Planning Commission: 

Bylaws: The Bylaws need to be retyped. 

Comprehensive Plan: There will a Planning Commission Workshop on Tuesday, January 26th at 

3:00 pm for commission members to discuss changes they would like make in the 2007 Comprehensive 

Plan when they develop the new Comprehensive Plan. 

Contract for Comprehensive Plan: The town attorney and Mr. Merrill will meet again and try to 

get the contract with Community Planning Partners finalized. 
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. Committee Reports: 

N o rt h  C o m m o n s :  S e rv i n g  on the committee w i l l  be: Karen F u e r m a n ,  R a l p h  Higgins, a n d  Metty 

LQ 1:1 i s a  Pollard, Fran Westbrook, Jerry Latell, and Kathleen P o l l a r d .  

Budget Workshop: The Town Council w i l l  hold a budget workshop on Wednesday, February 3, 

2 0 1 6 ,  at 5:00 p m .  The Mayor asked the c o u n c i l  to t h i n k  a b o u t  what they wanted a n d  the cost. 

Old Business: N o n e .  

New Business: 

C h a m b e r  of Commerce A n n u a l  Membership: Kathleen P o l l a r d  m a d e  a  motion to approve 

p a y m e n t  of c h a m b e r  of commerce m e m b e r s h i p  dues, i n  the a m o u n t  of $ 1 2 5 . 00 ,  for 2016, which w i l l  be 

$ 1 2 5 . 0 0 .  Wayne N u n n a l l y  seconded the m o t i o n .  Vote - Y e a :  E d m o n d s ,  Latell, M e r r i l l ,  N u n n a l l y ,  

P o l l a r d ,  a n d  Westbrook. Nay: 0. 

The Mayor m e n t i o n e d  that S a n d r a  Matthews (Creative Designs) had d o n e  work for gratis o n  

"Show Your Spirit." 

Wesley C h a r l t o n  t h a n k e d  the c o u n c i l  for the gift certificate to the Tides I n n  at Christmas. 

P l a n n i n g  C o m m i s s i o n  V a c a n c i e s :  Ed S u l i c k  and B i l l  Young have expired terms on the P l a n n i n g  

C o m m i s s i o n .  Their seats w i l l  be advertised and appointments w i l l  be m a d e  at the b e g i n n i n g  of the 

budget workshop on February 3, 2016. 

Roundtable: 

M r .  E d m o n d s  said the m a n a g e m e n t  of M e n h a d e n  will go u n d e r  V M R C .  

After discussion, Wayne N u n n a l l y  made a motion that the town charge $60.00 per copy w h e n  

s e l l i n g  copies of the town o r d i n a n c e .  J e r ry  Latell seconded the m o t i o n .  Vote - Yea: E d m o n d s ,  Latell, 

M e r r i l l ,  N u n n a l l y ,  Pollard, a n d  Westbrook. Nay: 0. 

Executive Session: 

K a t h l e e n  Pollard read the following motion for a n  executive s e s s i o n :  "I hereby move that the 

town council of the Town of I rv i n g t o n  go into closed or executive session to discuss the award of p u b l i c  

contract pursuant to Virginia Code Section of 2 . 2  -  3 7 1 1  (A)(29); a n d  to discuss e m p l o y m e n t  and s a l a r i e s  

p u r s u a n t  to Virginia Code Section 2 . 2-371 1  ( A ) (l) ." Fran Westbrook seconded the m o t i o n. Vote - 

Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 

K a t h l e e n  Pollard ready the motion for certification: "I move that there be a roll c a l l  or o t h e r  

recorded vote, to be i n c l u d e d  in the m i n u t e s  of t h i s  meeting, certifying that (l)o n l y  p u b l i c  b u s i n e s s  
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matters lawfully exempt from public meeting requirements under the Virginia Freedom of Information Act were heard, discussed or considered in the closed session; and (2) only such public business as was identified in the motion to convene a closed session was heard, discussed or considered." 
I, Kathleen Pollard, so certify. I, Michael Merrill, so certify. I, Jerry Latell, so certify, I, Gene Edmonds, so certify. 
I, Wayne Nunnally, so certify. I, Frances Westbrook, so certify. I, Ralph D. Ransone, so certify. 

Wayne made a motion that Wesley Charlton will draft a bank lease agreement and Jerry Late I I  seconded the motion. Vote - Vote - Edmonds, Latell, Merrill, Nunnally, Pollard, and Westbrook. Nay: 0. 
Adjournment: 

Wayne Nunnally made a motion to adjourn the meeting. 
�� 
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